IMPROVEMENT AND CHANGE SUB-COMMITTEE - WORK PROGRAMME (AS AT 5 JULY 2017)

Report Title Brief summary of agenda item For Decision or | Lead Officer | Report
Information Author
25 September 2017
Quarterly Performance Report | To consider progress and performance against each of the | Information Nigel Celia
on Progress Against the Strategic Plan priorities and the programmes within Stevenson Morris
Strategic Plan and Redefining | Redefining Your Council.
Your Council
Programmes, projects and Progress report on delivery of programmes, projects and Information and | Nigel Celia
savings - Quarter 1 savings Decision Stevenson Morris
ICT Programmes and Projects | Progress report on ICT programmes and projects Information and | Ivor Nicholson | Ivor
— Quarter 1 Decision Nicholson
National and local Overview of national and local improvement and change Information and | Jayne Francis- | Caroline
improvement and change approaches and initiatives Decision Ward Agnew
initiatives
Benchmarking Presentation on benchmarking insights Information Nigel Paul Swift
Stevenson
Core data sets Proposals for the Council’s core data sets Decision Celia Morris Matthew
Garrard
6 November 2017
Council Plan — Review of Overview of progress against the Council Plan Information and | Anthony May | Celia
Progress Decision Morris
Programmes, projects and Progress report on delivery of programmes, projects and Information and | Nigel Celia
savings - Quarter 2 savings Decision Stevenson Morris
ICT Programmes and Projects | Progress report on ICT programmes and projects Information and | Ivor Nicholson | Ivor
— Quarter 2 Decision Nicholson
11 December 2017
Business Intelligence Strategy | To consider the Council’s future business intelligence Decision Nigel Celia
needs Stevenson Morris




29 January 2018

ICT Programmes and Projects | Progress report on ICT programmes and projects Information and | Ivor Nicholson | Ivor

— Quarter 3 Decision Nicholson

12 March 2018

Programmes, projects and Progress report on delivery of programmes, projects and Information and | Nigel Celia

savings - Quarter 3 savings Decision Stevenson Morris

Council Plan — Review of Overview of progress against the Council Plan Information and | Anthony May | Celia

Progress Quarter 3 Decision Morris

30 April 2018

Benchmarking Update on benchmarking insights Information Nigel Paul Swift
Stevenson

National and local Overview of national and local improvement and change Information and | Jayne Francis- | Caroline

improvement and change approaches and initiatives Decision Ward Agnew

initiatives

June 2018

Council Plan — Review of Overview of progress against the Council Plan Information and | Anthony May | Celia

Progress Quarter 4 Decision Morris

Programmes, projects and Progress report on delivery of programmes, projects and Information and | Nigel Celia

savings - Quarter 4 savings Decision Stevenson Morris

ICT Programmes and Projects | Progress report on ICT programmes and projects Information and | Ivor Nicholson | Ivor

— Quarter 4 Decision Nicholson

Progress implementing the Update on the implementation of the new planning and Information and | Nigel Celia

Planning and Performance performance framework Decision Stevenson Morris

Framework

July 2018




