Transport and Travel Services

Establishment = 41.6

Service Director

Manager
Transport Solutions

Network Planning and Design
Local Bus
Home to School
(Mainstream)

Home to School (SEN)
Adult Social Care
Travel Assessments
User Engagement
Risk Assessments
Contract Management
Efficiency Reviews
Independent Travel Training
Passenger Fleet Operations
Corporate Fleet (Client)
Community Transport
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|
Manager
Development &
Partnerships

Client Engagement
Consultation
Projects
Transport Policy
Funding/Budgets
Development and Growth
Service Performance
Compliance
Business Planning
Commissioning
Concessionary Travel &
Ticketing
IT Systems and Development
Business Travel
Support
Partnerships & Infrastructure
Transport Facilities
Information &
External Funding
Travel Pass Administration
School Travel Appeals Panel

Appendix 3



Development & Partnerships

Establishment = 24.6

Service Director

Manager

Development &

Partnerships

Facilities &
Partnerships
Manager

Commissioning &
Compliance Officer

Commercial &
Development
Manager

Policy & Client
Engagement
Officer

Facilities & Partnerships & Scrutiny & . Commissioning
; . Interchange . . Compliance . Development
Information Funding Manager Review Officer Officer & Compliance Officer
Officer Officer . x 0.6 Assistant

Partnershlps & [

Information .

. Assistants x 3
Assistant
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Concessionary
Travel & Ticketing

Officer

Policy & Client
Assistants x2

Support
Assistants x6




Transport Solutions

Establishment = 17

Service Director

Manager

Transport Solutions

Independent Travel
Training Officer

Transport Solutions
Manager

ITT Assistant

Transport Officers
X2

Transport
Assistants x 4

Local Bus & School
Transport Officer
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Fleet Operations
Manager

Transport
Assistant

Fleet Supervisors
x3

Fleet Assistant

*Fleet Drivers x 64

*Note: Fleet Drivers not included in establishment numbers




