
APPENDIX A

POSSIBLE SOURCES

Customer intelligence

Internal intelligence

Political priority

External feedback

Strategic development

CLT discussion

If "YES", allocate to 
relevant programme 
board and record on 
VERTO system

YES NO

"NO" could include a 
decision to deliver as 
business as usual/non-IP2 
project

Outline 
brief/business case 
and option appraisal

Develop under direction of 
programme board and in 
conjunction with IP Team

CLT approval

"YES" could require re-
prioritisation of 
resources and 
delay/termination for 
other projects

YES NO

"NO" could include a 
decision to deliver as 
business as usual/non-IP2 
project or requirement for 
further work

Elected Member 
approval  

PID/plan

Will need to go back to 
Elected Members if there 
are significant changes 
from approved 
brief/business case

Programme Board 
approval

New project trigger 
(mandate)
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