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REPORT OF THE CHAIRMAN OF HEALTH SCRUTINY COMMITTEE

NOTTINGHAMSHIRE HEALTHCARE TRUST — ADULT SERVICES

Purpose of the Report

1. To consider the latest information from Nottinghamshire Healthcare Trust on Adult mental
health transformation plans.

Information

2. Nottinghamshire Healthcare Trust is responsible for providing adult mental health services
within Nottinghamshire. Members will see from the briefing the wide range of services
provided by the Trust, including Acute Mental Health Inpatient Care, Mental Health Crisis
Services and psychotherapy (amongst others).

3. As part of their transformation plans the Trust has developed a programme of works to
review and develop all key pathways including:

Local Inpatient Beds Provision

Crisis And Home Treatment Transformation

Admission, Stay and Discharge — Patient Flow

Local Mental Health Teams Development (Community Pathways)

4. Members will see from the briefing attached as an appendix to this report that Strategic
Outline Case was presented to the Trust Board in August outlining the requirement to
increase the Trust Bed stock in the Greater Nottingham area. Initial thinking is the
development of two 16-18 bed wards and 5 female PICU beds on the Highbury Hospital site.
An Outline Business Case is being developed and will be presented to the December Board
for consideration.

5. Members will wish to ascertain what consultation has taken place or is planned in relation to
these transformation plans.

6. Senior representatives of the Trust will attend this Health Scrutiny meeting to brief Members
and answer questions as necessatry.

RECOMMENDATION



That the Health Scrutiny Committee:

1) Consider and comment on the information provided
2) Schedule further consideration, as necessary.
Councillor Keith Girling

Chairman of Health Scrutiny Committee

For any enquiries about this report please contact: Martin Gately — 0115 977 2826
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