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   IMPROVEMENT AND CHANGE SUB-COMMITTEE - WORK PROGRAMME (AS AT 10 MARCH 2021)  
 

 

 

 

 

Report Title Brief summary of agenda item Lead Officer Report Author 

20 JULY 2021 

Departmental Update on 
Improvement and Change 

Update on progress from the Chief Executive’s Department Nigel Stevenson / 
Marjorie Toward 

TBC 

ICT Operational Performance 
Year end / Q4 

To provide an update on ICT Performance against target at year 
end 

Nigel Stevenson Mark Davies / 
Greg Delve 

Your Nottinghamshire Your 
Future – Council Plan Review 
of Progress 

Review of delivery of Council Plan Nigel Stevenson Rob Disney 

Update on the Transformation 
Model and Programmes 

To provide an update to members on progress with the 
transformation model and programmes 

Derek Higton Sue Milburn 

Update on Wide Area Network 
(WAN) Deployment 

To provide an update to members on the programme of work to 
migrate the WAN to the new provider 

Nigel Stevenson Mark Davies 

    


