IMPROVEMENT AND CHANGE SUB-COMMITTEE - WORK PROGRAMME (AS AT 9 SEPTEMBER 2020)

Report Title

| Brief summary of agenda item

| Lead Officer

| Report Author

23 NOVEMBER 2020

Departmental Update on
Improvement and Change

Update on progress from the Corporate Director, Adult Social Care
and Public Health

Melanie Brooks

Jennifer Allen

Your Nottinghamshire Your Review of delivery of Council Plan Nigel Stevenson Rob Disney

Future — Council Plan Review

of Progress

Update on the Social Care Nigel Stevenson / Ann | 1 June 2020

Digital Pathfinders Morgan

Cloud Programme Update To provide an update on the Cloud Programme Nigel Stevenson / 1 June 2020
Mark Davies

Update on the Transformation | To provide an update to members on progress with the Derek Higton Sue Milburn

Model and Programmes transformation model and programmes

4 JANUARY 2021

Departmental Update on Update on progress from the Chief Executive’s Department Nigel Stevenson / TBC

Improvement and Change Marjorie Toward

ICT Programmes and Progress report on ICT programmes and performance. Nigel Stevenson Mark Davies

Performance

Technology Update To receive and update on new and emerging technologies Nigel Stevenson / 1 June 2020
Mark Davies

Update on wide area network | To provide an update on progress in preparing for implementation | Nigel Stevenson / 1 June 2020

tender of the new contract Mark Davies

22 MARCH 2021

Departmental Update on Update on progress from the Corporate Director, Place Adrian Smith TBC

Improvement and Change

ICT Programmes and Progress report on ICT programmes and performance. Nigel Stevenson Mark Davies

Performance

Update on the Transformation | To provide an update to members on progress with the Derek Higton Sue Milburn

Model and Programmes

transformation model and programmes




20 JULY 2021

Departmental Update on Update on progress from the Corporate Director, Children and Colin Pettigrew TBC
Improvement and Change Families

Your Nottinghamshire Your Review of delivery of Council Plan Nigel Stevenson Rob Disney
Future — Council Plan Review

of Progress

Update on the Transformation | To provide an update to members on progress with the Derek Higton Sue Milburn

Model and Programmes

transformation model and programmes




