Nottinghamshire County Council

Current Structure

Appendix A

Chief Executive

Adult Social Care & Health
Corporate Director

Children & Families
Corporate Director

Place
Corporate Director

Resources
Corporate Director

Customers & Human Resources
Service Director

ICT
Service Director

Finance, Procurement &
Improvement
Service Director

Communications, Marketing &
Commercial Development
Service Director

Legal, Democratic & Complaints
Group Manager &
Deputy Monitoring Officer




Nottinghamshire County Council

Proposed Structure

Appendix B

Chief Executive

Chief Executive’s
Department

Adult Social Care & Health
Corporate Director

Children & Families
Corporate Director

Place
Corporate Director

Finance, Infrastructure &
Improvement
Service Director*

Customers, Governance &
Employees
Service Director*

Functions will broadly cover:
e  Finance & Procurement

e Performance & Improvement .

e ICT

Functions will broadly cover:

Customers & Human
Resources

Communications & Marketing
Legal, Democratic &
Complaints

* The detail of these posts will be subject to the development of Job Descriptions and Person

Specifications in line with the Council’s agreed employment processes



