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Our findings

We plan our next inspections based on everything we know about services, including whether they appear to be getting
better or worse. Each report explains the reason for the inspection.

This report describes our judgement of the quality of care provided by this trust. We based it on a combination of what
we found when we inspected and other information available to us. It included information given to us from people who
use the service, the public and other organisations.

We rated well-led (leadership) from our inspection of trust management, taking into account what we found about
leadership in individual services. We rated other key questions by combining the service ratings and using our
professional judgement.

Overall summary

What we found

Overall trust
Nottingham University Hospitals NHS Trust was established in 2006 following the merger of Nottingham City Hospital
and Queen’s Medical Centre. The trust has a budget of £1.589 billion, 90 wards and 1,700 beds across 3 main sites:
Queen's Medical Centre, Nottingham City Hospital and Ropewalk House. The trust delivers district general services to
2.5 million residents of Nottingham, Nottinghamshire, and its surrounding communities. Specialist services are
delivered to 4 to 5 million people from across the East Midlands and nationally for a handful of services.

With 18,600 staff, the trust is one of the biggest employers in the city with a central role in supporting the health and
wellbeing of the local population.

Queen’s Medical Centre is where the Emergency Department, Major Trauma Centre and the Nottingham Children’s
Hospital are based. It is also home to the University of Nottingham’s School of Nursing and Medical School. Nottingham
City Hospital is the planned care site, where the cancer centre, heart centre and stroke services are based, and where
some of the trust’s emergency admissions units are located. Ropewalk House is where the trust provides a range of
outpatient services, including hearing services.

Between 25 and 26 April 2023, we inspected maternity services provided by the trust across 2 locations. We carried out
an unannounced inspection of maternity services at Nottingham City Hospital and the Queen’s Medical Centre.

We carried out this unannounced inspection of maternity services provided by this trust because at our last inspection
we rated the service overall as inadequate.

Our comprehensive inspections of NHS trusts have shown a strong link between the quality of overall management of a
trust and the quality of its services. For that reason, we look at the quality of leadership at every level. Our findings are
in the section headed ‘is this organisation well-led’. We inspected the well-led key question between 6 and 7 June 2023.
Afinancial governance review was also carried out at the same time as the well-led inspection, this was undertaken by
NHS England and Improvement (NHSE). There was not a separate ‘Use of Resources’ assessment in advance of this
inspection.
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Following our last well-led inspection in July 2021 we served a Warning Notice under Section 29A of the Health and
Social Care Act 2008. This warning notice served to notify the trust that the Care Quality Commission had formed the
view that the quality of health care provided by Nottingham University Hospitals NHS Trust required significant
improvement. We found significant improvement was required across the trust to ensure there was sufficient oversight
of the quality of health care provided by the trust.

As part of this inspection, we followed up to the Section 29A Warning Notice. Following a review of all the evidence from
this inspection and a review of additional information provided by the trust following our inspection, we are satisfied
that some improvements have been made and the requirements of the Section 29A Warning Notice have mostly been
met.

We did not inspect any other services at this trust at this time. We continue to monitor other services and will re-inspect
them as appropriate.

Our rating of the trust stayed the same. We rated them as requires improvement because:

+ We rated safe, effective, responsive and well-led as requires improvement, and caring as outstanding.

+ We rated maternity services as requires improvement. In rating the trust, we took into account the current ratings of
services not inspected this time.

+ The maternity service did not have enough substantive staff to care for women and keep them safe; however, this had
improved since our last inspection. Not all staff had training in key skills. Staff did not always assess all risks to
women, and we were not assured staff acted upon concerns in a timely way. Staff did not always follow best practice
to protect women, themselves, and others from infection. They did not manage medicines well.

+ Not all equipment showed evidence that it had been cleaned between use and electrical testing of equipment was
inconsistent with many items overdue and no clear oversight.

+ Storage of expressed breast milk was unsafe. Managers monitored the effectiveness of the service; however, the
outcomes were variable. Not all staff received appraisals.

+ Although governance processes had started to improve, there were still further areas of improvement required to
ensure effective oversight of the service. Leaders did not always effectively identify and mitigate risks to the service.
Not all risks identified during the inspection had been identified by the service and mitigated effectively.

+ The trust was not always complying with its statutory responsibilities for duty of candour.

However:

+ Staff understood how to protect women from abuse. Improvements in the overall management of safety incidents
was observed.

« Staff provided good care and treatment, gave women enough to eat and drink, and gave them pain relief when they
needed it. Managers made sure staff were competent and that they worked well with others for the benefit of women.
Staff advised women on how to lead healthier lives and supported them to make decisions about their care and had
access to good information. Key services were available 7 days a week.

+ Staff treated women with compassion and kindness, respected their privacy and dignity and took account of their
individual needs. They provided emotional support to women, families and carers.
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+ Services planned care to meet the needs of local people, took account of women’s individual needs, and made it easy
for people to give feedback, which was overwhelmingly positive.

+ Feedback regarding service leads was positive and they used reliable information systems and supported staff to
develop their skills. Staff understood the service’s vision and values, and how to apply them in their work. Staff were
focused on providing a culture which focused on the needs of women receiving care. The service engaged with
women and the community to plan and manage services.

+ Women could access the service when they needed it. We saw significant improvements in the triage unit and day
assessment unit.

+ Executive leaders had the skills, knowledge, and experience to allow for the delivery of high-quality sustainable care.

+ There was an improving culture of high-quality, sustainable care.

+ People who used services, the public, staff and external partners were engaged and involved to support high-quality
sustainable services.

How we carried out the inspection

You can find further information about how we carry out our inspections on our website: www.cqc.org.uk/what-we-do/
how-we-do-our-job/what-we-do-inspection.

Areas for improvement

Action the trust MUST take is necessary to comply with its legal obligations. Action a trust SHOULD take is because it
was not doing something required by a regulation but it would be disproportionate to find a breach of the regulation
overall, to prevent it failing to comply with legal requirements in future, or to improve services.

Action the trust MUST take to improve:

We told the trust that it must take action to bring services into line with 4 legal requirements. This action related to
maternity services and trust wide.

Trust wide
« The trust must ensure that it complies with its statutory responsibilities for duty of candour. Health and Social Care
Act 2008 (Regulated Activities) Regulations 2014 (Part 3). Regulation 20: Duty of candour.
Nottingham City Hospital
+ The trust must ensure expressed breast milk is stored safely and in line with national guidance. Health and Social

Care Act 2008 (Regulated Activities) Regulations 2014 (Part 3). Regulation 12: Safe care and treatment.

+ The trust must follow appropriate guidance in the proper and safe storage and administration of medicines, including
ensuring fridge temperatures are monitored, recorded and out of range temperatures escalated in line with trust
requirements. Health and Social Care Act 2008 (Regulated Activities) Regulations 2014 (Part 3). Regulation 12: Safe
care and treatment.
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+ The trust must ensure there is an effective risk and governance system in place that supports safe quality care for all
areas in the service, mitigates risks when identified, and is in line with the conditions placed upon their registration.
Health and Social Care Act 2008 (Regulated Activities) Regulations 2014 (Part 3). Regulation 17: Good governance.

Queen's Medical Centre

+ The trust must ensure expressed breast milk is stored safely and in line with national guidance. Health and Social
Care Act 2008 (Regulated Activities) Regulations 2014 (Part 3). Regulation 12: Safe care and treatment.

+ The trust must follow appropriate guidance in the proper and safe storage and administration of medicines, including
ensuring fridge temperatures are monitored, recorded and out of range temperatures escalated in line with trust
requirements. Health and Social Care Act 2008 (Regulated Activities) Regulations 2014 (Part 3). Regulation 12: Safe
care and treatment.

+ The trust must ensure safe use of disposable curtains to ensure the reduction of the risk of, and preventing, detecting
and controlling the spread of, infections, including those that are health care associated; Health and Social Care Act
2008 (Regulated Activities) Regulations 2014 (Part 3). Regulation 12: Safe care and treatment.

« The trust must ensure call bell systems are well maintained to keep women and their babies safe. Health and Social
Care Act 2008 (Regulated Activities) Regulations 2014 (Part 3). Regulation 12: Safe care and treatment.

« The trust must ensure staff carry out risk assessments to keep women, their babies and staff safe from potential
abuse. Health and Social Care Act 2008 (Regulated Activities) Regulations 2014 (Part 3). Regulation 13: Safeguarding
service users from abuse and improper treatment.

+ The trust must ensure there is an effective risk and governance system in place that supports safe quality care for all
areas in the service, mitigates risks when identified, and is in line with the conditions placed upon their registration.
Health and Social Care Act 2008 (Regulated Activities) Regulations 2014 (Part 3). Regulation 17: Good governance.

Action the trust SHOULD take to improve:
Trust wide

+ The trust should ensure arrangements for identifying risks, issues and mitigating actions are embedded.

Nottingham City Hospital

+ The trust should ensure that all staff receive mandatory training to enable them to recognise, report abuse and
provide safe and effective care to women and babies.

+ The trust should ensure carbon monoxide testing is offered to all pregnant women at antenatal booking appointment
and at 36 weeks.

+ The trust should ensure accurate systems are in place to ensure comprehensive recording of venous
thromboembolism risk assessments.

« The trust should ensure all staff receive appraisal for their work performance.

Queen's Medical Centre

+ The trust should ensure that all staff receive mandatory training to enable them to recognise, report abuse and
provide safe and effective care to women and babies.

+ The trust should ensure that weights are recorded on medicines charts.
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+ The trust should ensure carbon monoxide testing is offered to all pregnant women at antenatal booking appointment
and at 36 weeks.

+ The trust should ensure accurate systems are in place to ensure comprehensive recording of venous
thromboembolism risk assessments.

« The trust should ensure all staff receive appraisal for their work performance.

Is this organisation well-led?

Leadership
There was the leadership capacity and capability to deliver high quality, sustainable care.

The trust had undergone significant change of leadership over the past year, with the chair joining in February 2022; the
chief executive in September 2022; and the chief financial officer in May 2023. The director of corporate governance
joined on 1 February 2023.

Despite the change in leadership, leaders had the skills, knowledge, and experience to allow for the delivery of high-
quality sustainable care. The trust leadership team was made up of the chair and chief executive, 9 executive directors, 7
non-executive directors, 4 associate non-executive director and 3 advisors to the board.

The chief executive, who had been in post since September 2022, had a background in local government and was well-
sighted on the need to demonstrate financial sustainability. He was encouraging in his leadership style; and clear and
directive about governance, assurance, levels of autonomy and culture improvements required. He portrayed himself as
a highly visible hands-on leader.

The chief executive's principal initiative to date had been the formation of the Trust Leadership Board with members
including the executive team and the 6 divisional clinical leads as the decision-making body within the trust. He
described the need to reset expectations on the standards of transparent presentation to a decision-making body,
including the development of clear options on which informed decisions could be made.

There was widespread praise from the non-executive directors about how the chair had brought a sense of order and
calm to the board. He had sought to increase the diversity of the board through the appointment of associate non-
executive directors and had increased focus on equality and diversity.

At our last well-led inspection, we found executive directors working in ‘silo’ and poor working relationships between
certain members of the board. Over the last 2 years, there had been changes to the membership of the trust board.
Despite this, there was now a unitary board which meant that within the board of directors, the non-executive directors
and executive directors made decisions as a single group and shared the same responsibility and liability. We saw
evidence of leaders working collectively to generate actions with leadership responsibilities distributed based on
leaders' skills and expertise in various areas of practice.

However, until recently, within the non-executive directors, only 1 had a clinical background which meant interrogation
of information through the assurance committees might not be as robust as it could have been, particularly where
assurance was needed on clinical rather than corporate measures. This had been recognised by the trust leadership
team and a further associate non-executive director, with a medical background, had commenced in post in May 2023,to
support the quality assurance committee.
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Appropriate steps had been taken to complete employment checks for executive staff in line with the Fit and Proper
Persons Requirement (FPPR) (Regulation 5 of the Health and Social Care Act (Regulated Activities) Regulations 2014). We
reviewed the personal files of 4 executive directors and 4 non-executive directors to determine the necessary fit and
proper person checks had been undertaken. Our checks included individuals who had been in post for less than 12
months at the time of this inspection. Board members completed annual self-declaration forms to confirm that they
complied with the regulation. All files had an annual declaration within them in line with FPPR. We found all files were
fully compliant with FPPR.

Without exception, leaders understood the challenges to quality and sustainability and could identify the actions
needed to address them. We heard a consistent message from leaders outlining their top 3 priorities for 2023/24 which
included patient flow, recruitment and retention; leadership and culture; and a collective recognition of the impact
these priorities had on patient safety, patient experience, and staff morale.

However, increasing demands on pharmacy services had not been articulated to us. The pharmacy staffing situation had
deteriorated since our last inspection, especially in more junior pharmacist posts. The 2023 to 2026 pharmacy strategy
did not have a specific section on people. Whilst there were ongoing discussions to create new consultant pharmacist
posts the trust did not currently have any consultant pharmacists, despite being a teaching hospital.

Staff told us that they had more people than ever but the demands for pharmacy were increasing year on year, which
they saw as a measure of their success.

Leaders were visible and approachable. Staff knew who their leaders were and what they did. We heard many examples
of where executive leaders had visited clinical areas. To gather the views and experiences of staff working at the trust,
we conducted several staff focus groups prior to our well-led inspection. Most staff were complementary of the
leadership team at executive level, particularly the chief executive.

There were clear priorities for ensuring sustainable, compassionate, inclusive and effective leadership. There had been
consideration of leadership and development at executive level, which included succession planning. The trust had
developed a ‘snapshot’ succession plan to highlight key roles that would need immediate cover if the substantive post
holder were suddenly absent and a longer-term succession plan that considered wider roles and the opportunities for
internal candidates. In addition, the trust’s existing appraisals processes continued which included a specific section on
career aspirations.

The trust had developed a ‘Leadership and Management Development Prospectus’. This brought together all types of
learning opportunities available to trust leaders at all stages of their career. All opportunities were included, from those
aimed at specific professions to generic offerings and one-off skills training sessions to developmental programmes.
Internal and external opportunities were listed. The prospectus was updated regularly and available to staff via the trust
intranet.

Vision and Strategy
There was a clear vision and credible strategy to deliver high-quality sustainable care to people, and robust plans
to deliver.

There was a clear vision and a set of values, with quality and sustainability as the top priorities. ‘TEAM NUH’ (Trust,
Empowerment, Ambition, Mindfulness, Nurture, Unity, Honesty) articulated the organisation’s values and underpinned
the trust’s overall vision to be “Outstanding in health outcomes and patient and staff experience”.
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There was a robust, realistic strategy for achieving the priorities and delivering good quality sustainable care. The trust
was in year 6 of their 10-year strategy with the current focus being on the people first priorities of patient flow,
recruitment and retention and leadership and culture. ‘The People First’ plan focused on clinical and enabling strategies
which were necessary to support the trust to achieve their priorities.

The vision, values and strategy had been developed using a structured planning process in collaboration with staff,
people who use services, and external partners. Through ‘Big Conversations’ {an electronic engagement platform} and
listening and learning from staff and patients in addition to, extensive engagement with external partners, including
local members of parliament, the trust enabled a strategic long-term plan that focused on and prioritised things that
were seen to matter most to patients’, partners, and local communities. Whilst the people first plan was in its infancy,
there was momentum and commitment at all levels of the trust to achieve at pace but in a way that did not compromise
the quality and safety of patient care.

Staff knew and understood what the vision, values and strategy were, and understood their role in achieving them. At
our last well-led inspection, we had concerns around the values and behaviours of some members of the executive team
and the negative impact this had on the wider trust. During this inspection we witnessed an executive team that
consistently led with integrity and were open and honest in their approach. The executive team were seen to act in
accordance with their words and own up to their mistakes, as opposed to hiding them, blaming their team, or making
excuses.

The strategy was aligned to local plans in the wider health and social care economy, and services had been planned to
meet the needs of the relevant population. Recognising that the trust was a large and complex organisation and played
an important part in the wider Nottinghamshire system, the trust had carefully considered the needs of the local
population. This included consideration of, a growing and ageing population, a diverse and multicultural local
population with areas of significant deprivation, workforce shortages in key areas, the longer-term impact of the
pandemic on waiting times, problems within the social care system impacting flow, advances in healthcare technology,
critical incidents due to unprecedented demand on services and ongoing scrutiny from regulators, and the Ockenden
review of maternity services.

Progress against delivery of the strategy and local plans were monitored and reviewed, and we saw evidence to show
this. For example, the trust had been working within the Integrated care system (ICS) across Nottingham and
Nottinghamshire to improve the challenges facing emergency care. The trust had held several summits to bring together
health and care partners to develop plans for improvement, including working with primary care in the Emergency
Department, improving the volume of same-day emergency care and creating an integrated discharge hub to move
patients promptly from the hospital when their medical treatment was complete. In addition, the trust was also working
with partners in the ICS to ensure that the recently announced increases to social care funding could be applied to
maximum benefit for the population.

The pharmacy department had a 3-year strategy, starting in 2023, focusing on Electronic Prescribing and Medicines
Administration, operational redesign, production, clinical pharmacy right sizing and 7-day services.

Culture
There was an improving culture of high-quality, sustainable care.

Most staff felt supported, respected and valued. Most staff felt positive and proud to work in the organisation. However,
we did receive concerns from several staff who felt that whilst improvements were being made, progression was slow
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and staff were concerned that band 7 and 8 staff were not always cooperative or supportive. The trust were aware of
these concerns and we saw evidence of plans to address them. Throughout our core service inspection, staff were
enthusiastic, motivated and were keen to share with us their pride at working for this trust. From conversations the
inspection teams had with trust staff it was clear that people using services were at the heart of their work.

Pharmacy staff felt that they were working in a supportive team with a culture where everyone’s input was valued. They
supported each other and enjoyed working for the trust. However, access to training was difficult as budgets were not
allocated until well into the year, it was then difficult to access what they needed as courses were already fully
subscribed.

Pharmacy staff found the senior leadership team approachable and were able to talk to any staff in management, not
just their line manager. They spoke positively about the new chief executive.

The trust was at the start of its equality and diversity agenda work but were working on promoting an open culture
where patients, their families and staff could raise concerns without fear.

Improvements had been made in the number of staff who felt respected, supported and valued. Across the core
services, there was a mixed perspective amongst staff, with some positive in how leadership made them feel, but others
felt less valued and respected. However, most staff identified the early improvements that were being promoted from
the senior leadership team.

The culture was centred on the needs and experience of people who use services. The trust’s vision and values
underpinned a culture which was patient centred. Everyone at both executive level and divisional level expressed
compassion for the wellbeing of staff and patients. Most leaders spoke about the need to be inclusive, but it was
recognised further work was needed to ensure they were meeting the needs of all their staff and patients.

Most staff felt positive and proud to work in the organisation. Leaders and staff understood the importance of staff being
able to raise concerns without fear of retribution, and we saw where appropriate learning and action had been taken
because of concerns raised. Executive leaders told us they adopted an ‘open door’ policy and we heard of many
examples from staff outside the executive team who felt comfortable raising their concerns with the executive team.
However, a small number of staff told us they were fearful of raising concerns with their immediate line managers and
that this was having a significant effect on their mental health.

Action was taken to address behaviour and performance that was inconsistent with the vision and values, regardless of
seniority. Managers addressed poor staff performance where needed. Action was taken when performance or
behaviours were not in line with expectations. However, there were concerns grievance processes were not always
effective. No clear system was in place to ensure disciplinary action taken was shared with other departments to ensure
learning from incidents relating to culture. This had been raised at appropriate forums and reviews of policies were
being carried out as a result.

The culture was an improving picture and encouraged openness and honesty at all levels within the organisation. The
trust had appointed 3 Freedom to Speak Up (FTSU) Guardians and a number of champions. Staff were supported to raise
concerns. However, were not always sure that action would be taken to address concerns raised about local line
management. Concerns had also been raised around releasing champions to undertake FTSU tasks.
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Processes had been reviewed to enable the Guardian to report to the board on a quarterly basis. In between reporting,
the guardians had regular meetings with the heads of nursing, senior human resources (HR) colleagues and the non-
executive director lead. They also worked within corporate governance to work collaboratively to find solutions to some
of the concerns raised.

Staff did not always feel able to raise concerns without fear of retribution. However, the trust were aware of this and
were working to address this with a new charter, a new way of making sure the workplace was free from bullying,
harassment, racism and discrimination. We were told staff were aware of this but had not yet seen any positive
outcomes or training to enable improvements. Staff did not always raise concerns or issues with their managers and in
some cases did not feel confident to report through the FTSU process.

The FTSU service were aware of these concerns and were in the process of raising their profile by joining team and
divisional meetings and offering a presentation of the role and how they could help change the culture of the
organisation.

Guardian contacts had increased since our last inspection with 145 contacts in 2020/21 being reported, and 224 contacts
in 2022/23. There were areas which needed to be improved, which included but was not limited to addressing themes
and trends and creating action plans to address. For example, triangulating allegations of bullying and harassment to
ensure what was raised by staff were being addressed effectively. There was no equality data monitoring, however, we
were told this was now being collected to ensure an opportunity to use this data to monitor themes in those raising
concerns.

There were mechanisms for providing all staff at every level with the development they needed, including appraisal and
career development conversations. The trust used an electronic performance and appraisal management system for
staff. Current appraisal compliance was 79.7% against a target of 90%. The trust was sighted on the current position and
encouraged staff to engage in supportive conversations which included a specific question on career aspirations. The
national staff survey also identified appraisal featured prominently as an area for significant improvement; the trust
recognised an opportunity to reset the process in a way which would add value. Appraisal is a key recommendation of
the Messenger Review and will require the trust to explore further, the trust culture for managing and developing
performance.

Pharmacy staff told us that they had annual appraisals and regular one to one support from line managers.

The trust had engaged in succession planning work and had been successful in being a pilot for the national Scope for
Growth project which was due to commence in the Autumn 2021. The pilot was delayed and had only recently been
completed at the trust with small staff numbers.

The trust had decided to consider their future approach to talent management and an options paper was being
developed for consideration.In addition, talent management had been identified as an area for urgent focus by the
Nottingham Provider Collaborative.

There was a strong emphasis on the safety and wellbeing of staff. The trust provided an all-round package of support for

staff, helping them to look after their own health and to support those around them. On top of the core occupational
health services, the trust had innovative ways to support staff, including mental health workshops, including Coping
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with Stress, Mindfulness, Let’s Talk Mental Health and Resilience Training. Support for staff was also available through
spiritual and pastoral support, the equality and diversity team, monthly Schwartz rounds and supporting our staff (SoS).
There was also a staff well-being monthly podcast and a well-being events calendar including sessions on eating well on
a budget, desk yoga and mindfulness.

Equality and diversity was promoted within and beyond the organisation, including those with protected characteristics
under the Equality Act. Staff networks were in place to provide a safe space for discussion of issues and help to raise
awareness of issues within the wider trust.

The trust had recently recruited a director of inclusion and had a head of equality, diversity and inclusion (EDI) in post.
They had recruited 3 staff who reported to the head of EDI and the people and culture committee.

The trust had a ‘Nottingham University Hospitals Workforce Inclusion Strategy 2024-27’ which set out the trust’s
strategic vision for all the work around the equality, diversity, inclusion and human rights agenda. Described as a
programme of work designed to generate ideas and create plans to deliver the inclusion agenda across the trust. There
was a focus on creating a sense of belonging that increased positive performance results and created collaborative
teams who were innovative and engaging. Leaders felt this would ultimately lead to employees feeling safe, supported
and included and therefore, more likely to be positively engaged within the organisation. The trust vision was to
integrate the current teams into one overarching inclusion team. This would reflect on the objectives to meet
Nottingham University Hospitals and national needs.

The equality and diversity action group (EDAG) had been moved from the human resources governance into corporate
governance as the team felt there was need for more strategic than responsive driven actions. The development of a
‘Cultural Dashboard’ had provided valuable insight into staff thoughts across all divisions and was to be used as a guide
to how to best support staff individually or across teams and divisions.

There were mostly cooperative, supportive and appreciative relationships among staff. Staff and teams worked
collaboratively, shared responsibility and resolved conflict quickly and constructively. Some staff told us they felt
supported, respected and valued by the executive team and felt there had been a positive shift in the culture at the trust
since our last inspection.

However, a small number of staff felt there was work to do to develop those staff in middle management posts.
Whistleblowing information received following the well-led inspection suggested a small number of staff did not feel
supported, respected and valued by their immediate line managers and that they had, or were, experiencing bullying
and harassment.

The trust’s chief digital and information officer was the executive sponsor of the network for staff from an ethnic
minority group which had 300 members. They set time in their diary for career coaching and helped in preparing staff for
interviews and career progression.

The executive team were committed to addressing behaviour and performance that was inconsistent with the vision
and values, regardless of seniority. The organisation’s approach to changing the culture was supported by credible plans

and a palpable energy within the board. Throughout our interviews with executives, we heard the same message; trust
staff and how they were feeling was integral to providing safe and quality care.

The trust board was committed to an open culture. It had signed up to the ‘NUH Board Speak Up Pledge’ which assured:
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« Consideration of all concerns,

+ communication of outcomes and action,

+ consistency of responses,

« care and support given to those reporting concerns.

The culture of the organisation encouraged openness and honesty at all levels within the organisation, including with
people who used services, in response to incidents. The trust encouraged staff to report all incidents and escalate any
events that might require declaration as a serious incident, including, never events. The trust-wide incident review
meeting group (IRM) provided a mechanism by which most serious incidents were identified and declared at the trust. In
2021/22, revisions to the IRM were made, including widening attendance of internal and external colleagues. The focus
during 2022/23 had been an early focus on learning, validation of harm and ensuring appropriate duty of candour
requirements. This had been assisted by the initiation of a rapid incident response team (RIRT); a specially trained team
who could visit areas where the incident occurred to instigate early review and support for staff and patients and their
families.

Staff side representatives reported positive changes at board level which included a more diverse team. They said the
chief executive officer had attended a staff-side meeting and engaged with hard-to-reach staff such as junior doctors.
Challenges were more at the level of middle management.

Staff side representatives still received a lot of race discrimination cases especially from some areas which had been
resistant to change. They gave examples where flexible working requests had been declined with no empathy shown to
individual members of staff.

As part of this inspection, we reviewed the trust’s Workforce Race Equality Standard (WRES) report and action plan for
2022/23. The report showed, in the last 12 months, the overall percentage of staff at the trust had increased by 5.6%.
Representation from staff from ethnic minority groups across the workforce was at 26.6%, an increase of 4.7% in regard
to the previous year. However, this was not representative of the community the trust served (42.7%). In addition, 8 out
of 9 WRES indicators had improved, demonstrating the commitment the trust had to continuous improvement on the
WRES agenda, and in doing so, improve the experience of colleagues as well as the care of patients and service users.

At the end of October 2022, the trust submitted to NHS England/Improvement (NHSE) the WRES action plan and were
awarded a 2.7 out of 2.9. The feedback stated that the action plan addressed all the indicators with practical support
and achievable goals. The feedback from NHSE aimed to support the trust to improve WRES indicators through targeted
evidence-based actions, strong leadership and achievable goals.

In line with the NHS Long Term Plan the trust was required to publish data and use this information to close the gaps in
career and workplace experience between disabled staff and non-disabled staff. As part of this inspection, we reviewed
the trust’s Workforce Disability Equality Standard (WDES) report for the period 1 April 2021 to 31 March 2022. The WDES
is a set of measures that enables NHS organisations to compare the employment experiences of disabled and non-
disabled staff.

The report showed disability declaration rates had increased 1% between 2021 and 2022, although they were still below
the national average. However, the number of staff who were ‘unknown’ was high: 0.17% is Prefer not to say, 1.6% Not
declared, and 48% Unspecified. The trust had outlined 8 areas of work they were undertaking to reduce this, with some
targeted actions that should reduce this if carried through.
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The report was largely positive and showed for example, consistent signs of parity between disabled staff and non-
disabled staff in relation to recruitment, reasonable adjustments were slightly better than the national average and
flexible working and reasonable adjustment policies were in place. In addition, a board member was living with a
disability, the trust was a ‘Mindful Employer’ and the trust had a health/disability passport in place.

However, the report also showed, equality of career progression and feeling valued were both consistently below the
national average.

The WDES data was included in the annual report and actions had been identified.

Governance
There were clear responsibilities, roles and systems of accountability to support good governance and
management. However, governance arrangements were in their infancy and yet to become embedded.

There were effective structures, processes and systems of accountability to support the delivery of the strategy and good
quality, sustainable services and these were regularly reviewed and improved. However, governance arrangements were
in their infancy and yet to become embedded. At the time of the inspection, governance arrangements were subject to
review and change to improve board assurance and risk management, including the board assurance framework (BAF).

Without exception, leaders were transparent in the ways they were responsible and accountable for their work and had
confidence in the governance arrangements in place. Leaders felt the cultural shift from a purely compliance and
statutory function to an enabling and supporting function, led by the recently appointed director of corporate
governance, would provide the local population with good quality healthcare services.

All levels of governance and management functioned effectively and interacted with each other appropriately.
Corporate and clinical governance were working together to provide effective oversight of risks and issues to drive
improvements in health care. At our last inspection executive leaders had not recognised how the 2 were linked.

Corporate governance covered many matters that were not covered in clinical governance. Trust policies, procedures
and the board assurance framework all fell under corporate governance. As a result, the trust now recognised how
corporate governance supported patient care, practice processes and healthcare procedures that the trust needed to
serve patients and support the delivery of the strategy and good quality, sustainable services. This collaborative working
enabled effective communication and respect between the 2 systems inside the organisation.

A’governance roadmap’ linked to 3 themes: leadership, culture and accountability, structure and processes and data
and intelligence set out the direction the trust was taking to achieve effective governance throughout the organisation. A
transformational as opposed to transactional approach complemented several monitoring systems and processes to
provide assurance of patient safety and quality of care across the organisation. Early successes included for example, in-
house incident investigation training and investigation and closure of 62 outstanding pre-September 2022 serious
incidents within maternity services, with 2 remaining cases currently out of the trust’s control.

There were clear lines of communication and accountability between the chief pharmacist and the board. Medicines
risks within the trust were raised through the medicines governance committee. A biannual medicines optimisation

assurance report was presented to the quality risk and safety committee. The chief pharmacist conveyed urgent risk
concerns directly to the medical director.
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Most staff at all levels were clear about their roles and understood what they were accountable for, and to whom.
Regulation 20 of the Health and Social Care Act 2008 (Regulated Activities) Regulations 2014: Duty of candour requires
registered providers and registered managers (known as ‘registered persons’) to actin an open and transparent way
with people receiving care or treatment from them. The ‘Being Open’ policy clearly outlined the requirements for the
trust to comply with Regulation 20 and the key responsibilities for staff were regularly shared and updated through
mandatory training and newsletters.

At our last inspection, we were not assured the trust were discharging their responsibilities appropriately under this
regulation. Progress had been made, however, the executive team recognised there was more to do and further work
was in progress. An internal audit of duty of candour (January 2023) identified limited assurance, although it was noted
that the letters reviewed were well written, compassionate, and understandable. Areas for future improvement in 2023/
24 included delivery of the internal audit improvement plan, consisting of a strengthened governance process for duty
of candour, duty of candour compliance to be included on the trust risk register, developing an improvement plan to
improve the delivery of duty of candour, exploring how the audit tool could be utilised to consider cases where duty of
candour had not been completed and implement annual auditing and an updated trust intranet and internet websites
with the refreshed duty of candour information.

Since November 2021 the trust had hosted a duty of candour working group, which reported into the consent and
candour committee. The working group was a multidisciplinary team of colleagues (including a patient partner) who
were passionate about candour and improving how the trust could meet its statutory duty of candour requirements.

The duty of candour working group were committed to ensuring that: The updated policy and trust guidance was
shared with staff in a meaningful way, ensuring that duty of candour was discussed consistently, with an emphasis on
achieving the right outcomes for the patient and enabling the trust to identify methods of support for staff who were
experiencing increasing clinical pressures to complete the statutory duty of candour stages in a meaningful way.

As of April 2023, the trust continued to not comply with its statutory responsibilities for duty of candour, creating a risk
of potential fines, patient dissatisfaction, and negative publicity. Data, provided by the trust, showed 71% compliance
with verbal disclosure completed within 2 working days, 53% compliance with written disclosure completed within 10
working days and 79% compliance with written follow-up completed within 10 working days.

Complaints information reported up through the governance structure was reliable and of sufficient quality to lead
change. The trust considered all complaints seriously and were committed to learning from all the complaints received.
To improve the service anonymised complaints were shared at a range of forums including sharing with ward teams, at
safety meetings, at public board meetings, on the trust’s website and the Internet (public); learning and improvements
were shared more widely with patients, local community, and staff.

Arrangements with partners and third-party providers were governed and managed effectively to encourage appropriate
interaction and promote coordinated, person-centred care. The trust had taken a proactive and open approach to
engaging with stakeholders. This included for example, appearing at local councils’ health scrutiny committees to
discuss topics such as the maternity improvement programme, winter pressures, tackling bullying and racism and the
well-led improvement programme.

The trust’s corporate governance team had engaged with the integrated care board (ICB) governance team to explore
how the 2 teams would work together as required. The current system governance had been reviewed to ensure that
senior trust representatives remained involved at all levels of system working. The exercise confirmed that the trust was
well represented in all key system forums.
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A weekly forward view of key system related meetings was undertaken and discussed by trust executives to ensure the
right level of trust attendance in key meetings. Bi-monthly reporting was undertaken to the trust’s finance and
performance committee as the delegated lead committee for the system continued.

Following our inspection of maternity services in March 2022 and subsequent changes to system governance, an ‘NUH
Improvement Oversight and Assurance Group’ (I0OAG) had been established. This group combined partners from across
the integrated care system (ICS) and was co-chaired between the integrated care board (ICB) and regional NHS England/
Improvement (NHSE), overseeing the trust’s response to quality and governance at the trust.

The I0OAG met monthly with membership from: CQC, Health Education England (HEE), Healthwatch Nottingham and
Nottinghamshire, General Medical Council (GMC), Nursing and Midwifery Council (NMC), as well as calling on key
members of the trust’s leadership team to provide updates and information.

Financial governance

In their interim head of internal audit opinion on the operation of the trust’s internal controls in 2022-23, internal
auditors 360 assurance reflected on the context in which the trust operated and the significant challenges faced by
provider organisations. Internal auditors 360 assurance drew attention to the level of board-level and senior leadership
change experienced by the trust in issuing an interim opinion of ‘moderate assurance’ about the operation of
arrangements for risk management and internal controls.

As part of the Nottingham and Nottinghamshire ICS, the trust had signed up to an ambitious financial plan to deliver its
break-even duty. At the time of the inspection the trust was still working on strengthening processes and governance
that would give greater assurance that the plan would be delivered. Progress was overseen by the planning and delivery
group (PDG), previously chaired by the director of planning and transformation, reported to the finance and
performance committee via the trust leadership board, the chairmanship of the PDG had recently been transferred to
the CFO. The trust shared with us the status of its plans to increase productivity and reduce waste by £84.1m. It was
noted that within the outline plan there was an assumption that the trust would receive additional income or support in
kind of £29.8m from partners to achieve its plans. In addition, the trust was, at the time of the inspection, rating £11.6m
of schemes as likely to be achieved. A non-executive director noted that if the slippage reported in month 1 against the
financial plan (-£7.1m) was not reduced in future months, the deficit could be c£84m over 12 months.

There were areas of significant improvement that gave confidence: for example, the trust advised that the time to recruit
new members of staff had substantially reduced; and that 50+ new midwives had been recruited, reducing the risk of
reliance on agency staff. Sickness levels were reducing and the staff survey results gave hope that the staff were seeing a
difference in culture.

On capital, the trust had been active in developing business cases for additional funding, including the ‘Tomorrow’s
NUH’ project that had been in part designed to mitigate the very significant backlog maintenance and capital infra
structure risks that had accumulated over the years. It was noted that business cases reviewed by the finance and
performance committee did not always evidence that planned benefits from capital and revenue investment were
achieved.

Capital resources were provided from the trust’s internal resources; from the integrated care system (ICS) and from
national funding. The funds available were allocated between expenditure priorities including the estate and
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infrastructure; medical equipment; and digital/ systems investment. Business cases were received and approved through
the investment governance group chaired by the CFO. The trust acknowledged that in the light of the deferring of
Tomorrow’s NUH and the increase in associated estates risks, there would be a need to reprioritise capital projects; and
an increasing need to take a multi-year view of allocations.

The trust had a finance and performance committee which had annual planning in place. Senior staff took responsibility
for productivity, efficiency and all fed into the quality assurance committee, quality oversight and safety group and
quality impact assessment panel. The trust was working on a 3-year medium term financial strategy and had a weekly
planning and delivery group meeting.

Clinical directors represented each division and the bill for agency use had increased to 50m in 2022 which had doubled
since the pandemic. The emergency department had more cost due to patient flow issues an additional cost of £20m had
been incurred due to additional wards being opened and patients medically fit for discharge.

An investment governance committee was in place and more requests for investment was on the risk register. The chief
operating officer and chief financial officer met with divisional leads and a clear governance structure was in place. A
business plan had been put in place for more work around the urgent care pathway.

Management of risk, issues and performance
Processes for managing risks, issues and performance were in place. However, these were not always clear and
effective.

There were assurance systems in place, and performance issues were escalated appropriately through clear structures
and processes. Progress against the priorities detailed in the ‘people first’ plan was monitored through existing
committee structures and their onward reports to the trust board. Sub-committees to the board included the: audit
committee, quality assurance committee, people and culture committee, finance and performance committee and
equality, diversity and inclusion committee. In addition, the trust leadership board allowed for monitoring at a more
‘local’ level, empowering others to make decisions lower within the organisation.

There were processes to manage current and future performance. These were regularly reviewed and improved.
Oversight of services and the management of performance issues was sufficiently robust to allow known issues to be
addressed. We reviewed board papers as part of this inspection. We saw an appropriate level of information was
received at board to provide opportunity for constructive challenge and assurance. In addition, there was evidence to
suggest the approach to assurance and challenging evidence for improvements was good.

A programme of monthly performance reviews was in place for divisions where they were held to account for their
performance against the trust’s agreed quality and performance targets, and with compliance against expected
standards in each of their clinical services.

There was a systematic programme of clinical and internal audit to monitor quality, operational and financial processes,
and systems to identify where action should be taken. The audit committee reviewed systems of integrated governance,
risk management and internal control, ensured that there was an effective internal audit function, reviewed the findings
of the external auditor, reviewed the findings of other significant assurance functions and considered the financial
statements before submission to the board.
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During 2022/23 the committee considered a diverse range of subjects parallel with its terms of reference that had
required it to receive and review an extensive number of assurances. Focus had been on the adequacy of the overall risk
management arrangements and BAF, annual accounts, annual governance statement, counter fraud, policies and trust
wide procedures, General Data Protection Regulation (GDPR) and cyber security and internal audit reports that had
received limited assurance.

With the benefit of the further actions requested during meetings, the committee had been satisfied by the evidence it
received. The committee approved the internal audit plan for 2022/23 that was developed following consultation with
the executive team and board committee chairs, to ensure coverage of the key organisational risks.

The chairs of the finance and performance, people and culture and quality assurance committees presented their
annual reports to the audit committee that included an overview of the business they transacted during the year,
including discussions around the board assurance framework and highlighting any issues of concern.

Clinical audit plans and reports we reviewed were extensive and included for example, Neurosurgical National Audit
Programme, Paediatric Intensive Care Audit Network (PICANet) and National Acute Kidney Injury Audit.

The audit committee was chaired by a highly experienced estates professional with government and private sector
experience. The chief financial officer joined the trust on 1 May 2023 from a smaller trust.

The head of internal audit (internal auditors 360 assurance) had given moderate assurance about the operation of the
trust’s internal controls for the financial year 2022/23. At the time of the inspection, external auditors were in the process
of reviewing the trust’s annual accounts.

There were not always robust arrangements for identifying risk, issues and mitigating actions. We did not see where high
risks had been challenged and validated. Ultimate responsibility for risk management sat with the medical director
(operational risks) supported by the associate director for quality and patient safety and the director of corporate
governance (board assurance framework).

At the time of the inspection, governance arrangements were subject to review and change to improve board assurance
and risk management, including the BAF.

The risk management and assurance framework set out the governance arrangements and the purpose for the trust to
identify emerging risks to delivery of the strategic objectives, so mitigating actions could be taken to assure delivery of
the trust strategy in the people first plan. It stated risk management was the responsibility of all staff and an escalation
process was in place from teams through to divisions, directorates, specialities, trust leadership board and trust board
committee.

This framework seemed acceptable in its approach to risk management and routes of assurance on progress in
implementing the people first plan and regulatory compliance for the board. However, it was not clear what role the
divisions and trust leadership board had in reviewing, evaluating and approving escalated risks to ensure these were
appropriately identified, articulated, graded and mitigated.

The inspection team noted that the trust’s significant risk register of May 2023 included 63 ‘red-rated’ risks, 56 of which
had not reduced in the last 6 months. This seemed to be a list of principally divisional operational risks. The risks and
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mitigating actions were not well articulated. For some risks there were no mitigating actions. There was no retained risk
included which might suggest that mitigating actions were not effective in reducing the risk. For example, there was a
risk stated as ‘Crowding in adult and paediatric ED’. This did not articulate the actual risk and the mitigating actions
were broad and did not state the specific actions being taken.

Risks graded at 25 suggested that something catastrophic could happen. Given the number of these on the significant
risk register, this could indicate that risk assessment, grading and evaluation was not working or not embedded.

There was a plan for the development of risk maturity in the organisation. Objectives for 2023-24 included adopting
clear risk description conventions and developing staff knowledge and skills in risk management and strengthening
competency. This together with the objectives for 2024/25 indicated that the trust was aware it still had a way to go to
fully implement risk management in the organisation and there was a plan for this.

The BAF set out 6 risks which related to the strategic priorities in the people first plan, although this was not clearly
stated. The BAF structure was clear. The first risk for patients appeared generic and included for example, recruitment
and retention, safe staffing, estates and mandatory training.

The annual plan report for January to March 2023 provided a clear overview on progress against delivering the 4 annual
plan priorities that provided assurance and could inform the BAF.

There was alignment between recorded risks and what leaders said was ‘on their worry list’ Senior leaders were
consistent and clear about the principal strategic risks facing the trust: delay-related harm; estates; workforce; financial
sustainability; and trust reputation especially related to maternity services. However, these were not explicitly linked to
the delivery of the trust’s strategic objectives.

Pharmacy staff told us their biggest risk was the out of hours residency service they provided through to midnight, after
which the on-call service took over. Staff said that they regularly worked late, that due to the volume of calls it could
take them up to an hour to respond and provide support and that there was no prioritisation of calls. The pharmacy
leadership team were aware of the issues and had taken some steps to address them and had plans for further
improvements, but staff felt that it was taking a long time to resolve leaving them stressed and patients at risk.

Other risks involving the operational redesign, production, clinical pharmacy right sizing and 7-day services were being
actioned through the pharmacy strategy.

The chief operating officer chaired the ‘planned care board’ for the integrated care board (ICB) where they were
currently looking at commonalities across the system to develop a system-wide risk register.

Potential risks were considered when planning services, for example seasonal or other expected or unexpected
fluctuations in demand, or disruption to staffing or facilities. A business continuity management system was in place,
increasing the incident preparedness and overall resilience of the trust, and directly correlating to the strategic
objectives of the trust to consistently deliver high quality, safe patient care.

Winter planning for 2023/24 had commenced 8 weeks prior to this inspection involving relevant specialties and the trust
leadership board. We were told this was to be scenario based and would have a focus on increasing bed capacity.

When considering developments to services or efficiency changes, the impact on quality and sustainability was assessed
and monitored. However, this was not always in a consistent way. During our conversations with senior leaders, we did
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not hear a clearly articulated explanation of a robust quality impact assessment process. Quality impact assessment
(QIA) is a process which is undertaken to assess the. impact of business cases, service changes and other major
consultations on patient safety, clinical effectiveness and patient experience. The trust had a process in place however, 2
separate tools were in use, there was inconsistency in staff awareness of the process to follow for approval of a QIA and
the current review process did not capture all QlAs scoring 9 or below to ensure impact had been appropriately
identified.

The trust had developed an electronic tool to supersede the 2 tools currently in use, this was due to be piloted around
August 2023. In the interim, the trust was raising awareness of the process through a ‘1-page’ bulletin.

Information Management
Appropriate and accurate information was effectively processed, challenged and acted on.

There was an understanding of performance, which sufficiently covered and integrated leaders’ views with information
on quality, operations and finances. Our review of board papers and attendance at both public and private board
sessions showed the quality of information and assurance was effective and there was an appropriate level of
professional curiosity and challenge with information used to measure for improvement, not just assurance.

Board and sub board committee papers showed triangulation of information for example, quality, workforce and
finance, to assist effective understanding and mitigation of risk and we saw effective and timely actions being taken
when risks had been identified or holding people to account for such actions.

Quality and sustainability both received sufficient coverage in relevant meetings at all levels. All sub-committees of the
board reported to board following each sub-committee meeting in accordance with their individual remit. The board
discharged its responsibilities through regular board meetings, an annual public meeting, and formal sub-committees,
including the trust leadership board, each having responsibility for gaining assurance on relevant aspects of
performance.

Leaders had sufficient access to information and challenged it appropriately. Maternity services, the impact of staffing
issues on quality and emergency department pressures, including patient flow, were frequently and rigorously debated
throughout the year with the quality assurance committee requesting actions and further assurance to fulfil its remit in
these areas.

There were service performance measures which were reported and monitored through sub-committees and ultimately
the trust board. Whilst clear and useful in informing the board, leaders told us there was work to do on the integrated
performance report, ensuring relevant information was heard at board.

There were effective arrangements in place to ensure that information used to monitor, manage and report on quality
and performance was accurate, valid, reliable, timely and relevant. The quality dashboard (QD) provided information on
a set of high-level quality indicators. Leaders told us it was intended the QD would would be the source of data for the
integrated performance report (IPR) during the next reporting year. In the interim, the quality assurance committee
continued to receive both documents. As work progressed, the committee supported the addition of new indicators to
reflect future quality priorities for the trust that reflected the priorities identified in the people first plan.

We saw where action was taken as issues were identified. Since joining the trust, the chair and chief executive had been
instrumental in empowering people to speak up, especially where issues affected the quality of care delivered. Other
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members of the executive told us this had inspired them to behave in the same way, they told us they were actively
encouraged to question, be transparent and be open with them. During our attendance at a recent trust board meeting,
we saw where one specialty had been invited to board to discuss their concerns about the department they worked in.
The conversation was direct yet sincere with all members of board actively engaged with the team. We heard where
actions were agreed and, during the well-led inspection, heard where actions were in progress or had been completed.

In response to our last well-led inspection in 2021, the trust developed a comprehensive action plan to oversee the
delivery of improvements in key areas highlighted through the inspection. Phase 1 of the plan in respect to the ‘must do’
actions had largely been completed and a Phase 2 continuous improvement plan had been developed to address the
additional actions and longer-term initiatives to support further embedding of improvement.

The trust had declared 5 Never Events during 2022/23. A Never Event is defined as: ‘A serious, largely preventable patient
safety incident that should not occur if the available preventative measures have been implemented by healthcare
providers. Of these, 4 related to wrong site surgery and 1 to wrong Implant/prosthesis. Following this the trust had
appointed a safer surgery and interventions lead from April 2023 to lead an improvement work stream including the
implementation of the newly published National safety standards for invasive procedures (NatSSIPS 2).

Information technology systems were used effectively to monitor and improve the quality of care in some areas.
However, there was still significant progress to be made for the trust to become an entirely digital organisation.

The trust’s chief digital and information officer had been in post for 4 months and had clinical engagement around the
clinical strategy. The trust employed 14 digital nurses who provided support around electronic patient records (EPR).
The digital data strategic committee fed into the trust leadership board and into the finance and performance
committee.

Significant progress had been made in some areas with maternity services benefiting from an electronic maternity
healthcare record system, that allowed real-time recording of all events across the woman’s maternity pathway. This
included both high risk (consultant-led) and low risk (midwife-led) pregnancy pathways. Based on a woman-centred
care model, the system also had a portal for women to view and access their own maternity records online.

Additional progress had also been made with EPR and e-prescribing and medicines administration (EPMA). EPMA had
been rolled out at Nottingham City Hospital in mid-May 2023 with plans to ‘go live’ at Queen’s Medical Centre in June
2023. However, EPR only extended as far as inpatient electronic observations, handovers and results and clinicians in
outpatients had to access 5 different systems to retrieve clinical information for patients. Funding for the development
and usage of a full and comprehensive EPR was expected to be realised before the end of the 2023/24 financial year.

The trust had identified issues with the pathology supply and delivery system and aimed to have a single pathology
system with a neighbouring trust. There was an ongoing piece of work looking at metrics at ward level and reporting at
board level. A data quality team worked with wards and picked up on compliance issues.

There were effective arrangements in place to ensure that data and/or notifications were submitted to external bodies
as required. Previously, there had been a challenging relationship with the care quality commission and partner
agencies, with issues around information sharing, openness and transparency. Without exception, the current executive
leadership team were entirely open and transparent, with all telling us the positive impact the chair and chief executive
had on the trust.
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There were arrangements (including appropriate internal and external validation) to ensure the availability, integrity
and confidentiality of identifiable data, records and data management systems was in line with data security standards.
Lessons were learned when there were data security breaches. The senior information risk owner (SIRO) in the trust was
committed to ensuring that personal data was protected, and any confidential data was used appropriately.

The SIRO ensured that there was effective information governance in place. The SIRO chaired the data protection and
cyber security panel (DPCSP) which reported to the audit committee and in turn to the board.

The trust was yet to comply with the data security standards of the Data Security and Protection Toolkit. During the
2022/23 reporting year, we were told, all standards were not expected to be met. A baseline was submitted in February
2023 and the final submission was due in June 2023. A gap analysis and action plan were to be presented to the audit
committee.

In recognition of the importance of data security, there was a nationally set target of 95% of staff compliance with
information governance training. Training compliance at the time of this inspection was at 77%.

Allincidents relating to a potential breach of personal data were reported, investigated and, where appropriate,
remedial actions were implemented. The trust recorded 1,420 data breaches under the Confidentiality, Integrity and
Availability Triade (CIA). Of those, the trust reported 5 incidents to the Information Commissioner's Office (ICO) during
2022/23. In the main, data breaches involved staff accessing records of family and friends. As a result, the SIRO was
working with human resources (HR) to address this, and messages were to be communicated through the weekly chief
executive video bulletin.

The trust had a dashboard of all reported breaches and a data security panel met monthly. The data security team sent
periodic emails emphasising on the need for staff to lock computers when not in use.

Engagement
People who used services, the public, staff and external partners were engaged and involved to support high-
quality sustainable services.

People’s views and experiences were gathered and acted on to shape and improve the services and culture. This
included people in a range of equality groups. A Patient and Public Involvement (PPI) policy was developed through
consultation with staff, external partners and the public. This policy outlined the trust’s commitment and approach to
further developing PPI and provided a framework to enable staff to listen and respond to the views of patients and the
public.

We heard of many examples of involving patients and public as partners, from all protected characteristics, in decision
making so that the trust provided services based on the needs of the local population. The 15 steps challenge had been
reinstated with recent pilot ward visits providing fresh eyes and challenge to patient experience. The 15 steps challenge
uses a variation on mystery shopping observational approaches to understand what service users and carers experience
when they first arrive in a healthcare setting. The 15 steps challenge team included staff, 2 volunteers or patient
representatives, executives, nurse leads and system partner representatives. Patient stories were frequently heard at
trust board.
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The trust had a team of 12 patient representatives which included a head of patient safety. The team was made up of
volunteers who reviewed visiting times, car parking, menu choices for patients and had been involved in Patient-Led
assessments in Care Environment (PLACE) assessments and other patient led assessments. The team carried out 2
PLACE light assessments per year.

Patient representatives attended interview panels for directors and told us they had developed a keep moving sheet for
the physiotherapist team. This entailed basic exercises for patients accessible via a quick response (QR) code which was
a scannable image and could be instantly read using a smartphone.

The patient experience and engagement group met monthly and fed into the quality and safety oversight group (QSOG).
The team worked with the inclusion matron and the new director of inclusion. They had met with the chief executive
officer and the chair of the trust and discussed issues relating to patient and carer experience with them. They attended
‘ask exec meetings’ and had raised issues around car parking and blue badge holders. A number plate recognition
system had been put place and blue badge holders now had to tap their blue badge on the machine to gain access to
free parking. The patient representatives had received positive feedback from blue badge holders.

The patient representative team had a social media account and had contacted patients and members of the public to
ask what they would like to have on the menu. The trust now offered finger foods based on feedback received from
patients.

The Friends and Family Test survey was offered across all hospital settings and feedback could be submitted at any
point during or after care and treatment. The trust’s online feedback system could be accessed directly via the public
website, in ward/clinic settings via iPads or patients could complete paper cards and data was uploaded to the online
system via the patient experience team. During 2022/23 the trust received a total of 59,926 responses across the trust
with an overall positive rating of 96.3%.

People who use services, those close to them and their representatives were actively engaged and involved in decision
making to shape services and culture. Patients and the public were involved and consulted on planning, monitoring,
evaluating and developing services, including proposals to change services and decisions about the way services
operated. For example, the trust had developed an adult Deteriorating Patient Review (DPR) form in 2021, which had
subsequently been praised by NHS England. Despite the development of this form, its use had been inconsistent. As a
result, a small team had worked alongside wards, with input from improvement experts and Patient Partnership Group
representatives, to gradually re-introduce the DPR using a robust ‘quality improvement’ approach to support
sustainability. This included people in a range of equality groups for example, the learning disability nurse had involved
people, living with a learning disability, in designing accessible name badges for trust staff.

Most staff were actively engaged so that their views were reflected in the planning and delivery of services and in
shaping the culture and this included those with a protected equality characteristic. The trust had 3 staff support
networks in place: staff from ethnic minority groups, staff ability (staff with a disability) and LGBTQIA+ (lesbian, gay,
bisexual, transgender, questioning, intersex, asexual and allies). The executive team were proud of these networks and
welcomed all staff, represented by these groups, to join the networking group meetings and related activities. In
addition, staff who did not identify with a group but wished to support as allies, were also welcome.

During our staff focus groups we heard many examples of the positive impact these groups had including for example,

staff ambassadors from ethnic minority groups working across divisions who were visible and accessible and
organisational development consultants had been introduced across divisions looking at how staff worked together and
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build relationships. However, we also heard from a small number of staff that cultural issues of bullying, discrimination
and racism remained. Without exception, staff recognised the positive impact the chief executive had on culture and
were all positive about their local leadership teams, but many felt there was still work to do with the band 7 and 8 staff
groups and felt, where issues were raised at a local level, these did not reach the executive team.

Despite this, the trust had made significant progress in improving the culture at the trust with improved metrics seen in
the Workforce Race Equality Standard and the Workforce Disability Equality Standard. Staff were more engaged, with
the trust seeing an increase in the response rate for the National Staff Survey and a reduction in staff reporting bullying
from managers.

There were positive and collaborative relationships with external partners to build a shared understanding of challenges
within the system and the needs of the relevant population, and to deliver services to meet those needs. Following
around 2,500 conversations the chief executive had held with colleagues including engaging with the Integrated Care
Board and engaging with stakeholders, key areas had been identified as priorities for the trust: flow, recruitment and
retention and leadership and culture.

The trust was working collaboratively with both regional and national quality and safety colleagues to support the
trust’s transition to the Patient Safety Incident Response Framework (PSIRF). PSIRF sets out the NHS’s new approach to
developing and maintaining effective systems and processes for responding to patient safety incidents for the purpose
of learning and improving patient safety. PSIRF was published in August 2022 and the trust was undergoing a
transitional period during 2023/24 with an expectation of full transition by April 2024.

There was transparency and openness with all stakeholders about performance. The trust had taken a proactive and
open approach to engaging with stakeholders and the local media. This had included for example, engaging with local
health scrutiny committees to discuss topics relevant across the healthcare system; regularly engaging with the local
media, including being open and honest when things had gone wrong and showcasing the work being done to improve
services and hosting regular meetings with local Members of Parliament.

The trust had a translation service that could be accessed through the trust intranet which stemmed from the patient
experience team. The patient experience team had recently introduced ‘ReciteMe’. Patients could use the ‘ReciteMe’ tool
on the trust’s website to read screens out loud, magnify screens, change the colour of the screen and highlight aspects
of the screen. The trust had adapted the format of patient leaflets on the website to work better with screen reading
technology.

The trust had a steering group which reviewed letters sent out to patients. The patient experience group ensured letters
written to patients were in plain English and included the patient’s voice. The team had contacted the maternity voice
partnership, had been involved in patient stories and had made links with the local Healthwatch.

Learning, continuous improvement and innovation
Systems and processes for learning, continuous improvement and innovation were in place. However, there was
work to be undertaken to improve the trust’s quality improvement agenda.

Leaders and staff were committed to continuous learning, improvement and innovation. However, learning and
continuous improvement methodology was unclear with workstreams working in silo. The improvement and
transformation team supported improvements across the trust from the very localised to trust wide. By their own
admission, they felt the team was ‘fragmented’ in its approach to quality improvement. This had also been recognised in
the people first plan.
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“At NUH, our approach to change is sometimes excellent but too often inconsistent and dependent on the goodwill and
ingenuity of individuals. Change is supported in a fragmented way and there is insufficient coordination of activity and
pooling of resources”.

To create a consistent approach that would ensure the best chance for sustained improvement to the benefit of the trust
and patients, the trust intended to scope and procure outside assistance with this programme of work through the
Virginia Mason Institute, known for helping health care organisations around the world create and sustain a ‘lean’
culture of continuous improvement. This was taking place the week following the well-led inspection.

Despite a ‘fragmented’ approach, there had been a range of successful quality improvement projects that had positively
impacted on patient care and experience. For example, the staff from ethnic minority groups shared governance council
had led on several projects including, support for staff wellbeing, patient pathways and linking up with community
partners in support of COVID-19 vaccination programmes.

The trust participated in research projects and recognised accreditation schemes. The NIHR Nottingham Biomedical
Research Centre (BRC) was led by scientists, researchers and clinicians from this trust and the local university, together
with expertise from a neighbouring trust and NHS and academic partners across the East Midlands. Since its launch,
researchers from the NIHR Nottingham BRC had published over 3,000 papers and helped build the research community
of the future by supporting around 400 trainees. As well as the funding awarded by the NIHR, the Nottingham BRC had
also brought in a further £182m of external funding to support research undertaken by its research teams in the last 5
years.

Research that led to the development of a protein-enhanced ice cream (N-ICE Cream) to improve the nutritional health
of older people at Nottingham University Hospitals NHS Trust had won 2 awards for innovation. Researchers in
Nottingham were leading a new national study to help identify and prevent harmful consequences of mental health
crisis in children and young people admitted to hospitals. The study had been evaluating the use of new technology
designed in Nottingham to help staff in emergency departments and children’s wards, to rapidly identify those at risk of
self-harm or even suicide and put in measures to improve their safety. The CYP-MH SAPhE digital tool enabled rapid
assessment of children and young people by staff working in emergency departments or in other acute hospital clinics
and wards.

The trust was the only organisation in Europe with dual accreditation for nursing care excellence, Pathway to Excellence
for Nottingham Childrens Hospital and Magnet credentialing for Nottingham City Hospital Campus.

There were standardised improvement tools and methods in use with several nationally recognised models of
improvement operating within the trust, including capability building (Quality Service Improvement Redesign - QSIR),
empowering our staff (Shared Governance), human factors, and service review approaches (Working to Achieve Value
and Excellence - WAVE programme). These were supported by teams from strategic planning, information and insight,
and organisational development.

Staff had the skills to use improvement tools and methods. The shared governance team delivered a 3-day education
programme, to staff who wanted to be part of a council. This programme continued to run for most months, however
service pressures remained a challenge with some cancellations over the past year. To date, 398 staff had attended the
training to become a member of a council.
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The trust had a multi-tier QSIR training offer of 1 day face to face fundamentals training; 8 x 1-hour virtual training and
5-day face to face practitioner level training. Training was delivered by QSIR accredited associates from across the
Integrated care system (ICS) and coordinated by the trust on behalf of the ICS.

Participation in and learning from internal and external reviews, including those related to mortality or the death of a
person using the service, was effective. In December 2016, the Care Quality Commission published its report ‘Learning,
candour and accountability’: A review of the way NHS trusts review and investigate the deaths of patients in England.
The report identified that there were inconsistencies in the way acute trusts carried out mortality reviews and there was
a need to improve learning from deaths reviewed. The national guidance on learning from deaths (March 2017)
subsequently provided a framework for NHS trusts on identifying, reporting, investigating and learning from deaths in
care.

As part of this inspection, we looked at the trust’s processes for reviewing deaths. The Structured Judgement Review
process was used to review the care received by patients who had died. This allowed learning and supported the
development of quality improvement initiatives when problems in care were identified. Performance was monitored
through divisional governance teams and was currently at 85%. Summary data and learning was taken to board
quarterly.

Learning was shared effectively and used to make improvements. The divisional governance teams were the focus for
learning with cascade to individuals from there. Themes were picked up and analysed both within divisions and across
the trust. Four themes had arisen from recent analysis. These were communication, failure to rescue, fluid balance, and
handover. These were to inform the trust’s quality priorities and be included in the annual quality report. There was a
‘Recognise and Rescue’ committee which was developing a nationally recognised proforma to address deterioration. A
patient safety fellow worked in the patient safety team, concentrating on handover. In addition, there was a monthly slot
on the ‘Grand Round’ to support learning.

Executive leaders regularly took time out to work together to resolve problems and to review individual and team
objectives, processes and performance, leading to improvements and innovation. Board development days were a
regular occurrence enabling directors to improve their individual and collective performance and effectiveness through
reflection, sharing best practices and undertaking specific training for continual improvement. A recent session had
focused on equality, diversity and inclusion. Facilitated by an external source, directors described the session as
allowing them to be vulnerable and an opportunity to discuss individual prejudices with executives and non-executives.

Systems were in place to support improvement and innovation work, including objectives and rewards for staff, data
systems, and processes for evaluating and sharing the results of improvement work.

The trust had a comprehensive staff wellbeing programme that offered a wide range of services to help staff get
physically active and improve their mental wellbeing. The trust also offered training for line managers on how to ensure
they provided a healthy workplace. A toolkit was available for staff to help them look after and develop their own health
and wellbeing and provided information on a wide range of resources both inside and outside of the trust that could
assist staff in supporting their wellbeing.

The trust received numerous award nominations for staff members and ran 5 awards programmes internally:

+ Team NUH Awards - That included staff awards aligned to trust values and behaviours, public awards, and a volunteer
of the year award.
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+ DAISY Awards (Diseases Attacking the Immune System) - Voted for by patients, DAISY awards recognised nursing staff
who had gone above and beyond in their role to provide outstanding care.

« TULIP Awards (Touching Unique Lives in Practice) - Voted for by patients. TULIP awards recognised the wider
workforce colleagues.

+ Long Service Awards - To recognise staff for achieving 25, 35 and 40 years of NHS service.

+ Research Excellence Awards - To recognise innovation in clinical research that had contributed to improving health,
changing practice or advancing healthcare science.

During the 2022/23 financial year there had been great progress made by Getting It Right First Time (GIRFT)
programmes. The national GIRFT High Volume, Low Complexity programme targeted 6 specialties (Urology,
Gynaecology, Ophthalmology, Ear, Nose and Throat, Elective Orthopaedics and General Surgery) with 29 national
standardised best practice pathways, designed to ensure the trust were performing as many procedures as a day case
as clinically appropriate. This enhanced the patient experience and created capacity for beds which otherwise would
have been taken by those patients. GIRFT is a national programme designed to improve the treatment and care of
patients through in-depth review of services, benchmarking, and presenting a data-driven evidence base to support
change.

During the year the Working to Achieve Value and Excellence (WAVE) team had completed 3 programmes of work with
Urology, Gynaecology and Ophthalmology. Each of these areas had seen their performance move from the lower
quartile into the top quartile nationally and all had been asked by GIRFT to share their stories nationally as national
leaders.

The WAVE team were now progressing programmes with Elective Orthopaedics and Ear, Nose and Throat specialties to
support them towards similar success.

‘Report Outs’ were a way of sharing learning from quality improvement projects across the trust in accessible bite-size
sessions. The process was relaunched in 2023, calendar invites were shared in advance and the sessions were recorded
for wider dissemination. The sessions were typically chaired by trust executives and senior leaders and were supported
and coordinated by the improvement and transformation team.
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Key to tables

Ratings Inadequate - Requires Outstanding
Improvement
Rating change since . . . .
Same Up onerating Up two ratings  Down one rating Down two ratings
Symbol * > € ) k) 7 L7

Month Year = Date last rating published

* Where there is no symbol showing how a rating has changed, it means either that:

« we have not inspected this aspect of the service before or
« we have not inspected it this time or

» changes to how we inspect make comparisons with a previous inspection unreliable.

Ratings for the whole trust

Safe Effective Caring Responsive Well-led Overall

Requires Requires
Improvement Improvement

Requires Requires Requires

Outstandin
& Improvement Improvement Improvement

Sep 2023

Sep 2023 Sep 2023

Sep 2023 Sep 2023 Sep 2023

The rating for well-led is based on our inspection at trust level, taking into account what we found in individual services.
Ratings for other key questions are from combining ratings for services and using our professional judgement.

27 Nottingham University Hospitals NHS Trust Inspection report




Ratings for a combined trust

Safe Effective Caring Responsive Well-led Overall

. Requi Requi . Requi Requi Requi

Acute locations equires equires Outstanding equires equires equires
Improvement | Improvement Improvement | Improvement | Improvement

Requires Requires

Requires Requires Requires

Outstanding
Improvement | Improvement Improvement | Improvement | Improvement

Overall trust
Sep 2023

Sep 2023 Sep 2023 Sep 2023 Sep 2023 Sep 2023

The rating for the well-led key question is based on our inspection at trust level, taking into account what we found in
individual services. Ratings for other key questions take into account the ratings for different types of service. Our
decisions on overall ratings take into account the relative size of services. We use our professional judgement to reach
fair and balanced ratings.

Rating for acute services/acute trust

Safe Effective Caring Responsive Well-led Overall
Good | Requires ¢ Outstanding Good Good Good
Nottingham City Hospital mprovemen
Sep 2023 Sep 2023 Sep 2023 Sep 2023 Sep 2023 Sep 2023
Ropewalk House Good Good Good Good Good
P Mar 2016 Mar 2016 Mar 2016 Mar 2016 Mar 2016

Requires Requires Good Requires Requires Requires
Queen's Medical Centre Improvement | Improvement Improvement | Improvement | Improvement
Sep 2023 Sep 2023 Sep 2023 Sep 2023 Sep 2023 Sep 2023

Requires Requires Requires Requires Requires
Improvement | Improvement Improvement | Improvement | Improvement

Outstanding

Overall trust

Sep 2023

Sep 2023 Sep 2023 Sep 2023 Sep 2023 Sep 2023

Ratings for the trust are from combining ratings for hospitals. Our decisions on overall ratings take into account the
relative size of services. We use our professional judgement to reach fair and balanced ratings.
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Rating for Nottingham City Hospital

Safe Effective Caring Responsive Well-led Overall
Medical care (including older Good Good Good Good Good Good
people's care) Mar 2019 Mar 2019 Mar 2019 Mar 2019 Mar 2019 Mar 2019

Critical care Good Good Outstanding Good Outstanding | Outstanding
Mar 2016 Mar 2016 Mar 2016 Mar 2016 Mar 2016 Mar 2016
End of life care Good imRig\l/Je”:Sent Outstanding Good Good Good
Mar 2019 P Mar 2019 Mar 2019 Mar 2019 Mar 2019
Mar 2019
Outpatients and diagnostic imagin Good Good imeg\lljel:S\Znt Good Good
P & ) Mar 2016 Mar 2016 P Mar 2016 | Mar 2016
Mar 2016
Surger Good Good Good Good Good Good
gery Sep 2021 | Sep 2021 | sep 2021 | sep 2021 | Sep 2021 | Sep 2021
Neonatal services Good Good Good Good Good Good
Mar 2019 Mar 2019 Mar 2019 Mar 2019 Mar 2019 Mar 2019
ImeqUI:iS nt ImeqU":lS nt eles Sz ImeqUIlr'is nt ImeqUIf\S nt
Maternity proveme proveme proveme proveme
Sep 2023 | sep 2023 | P 2023 | Sep 2023 Sep 2023 | Sep 2023
Good | Requires t Outstanding Good Good Good
Overall mprovemen
Sep 2023 Sep 2023 Sep 2023 Sep 2023 Sep 2023 Sep 2023

Rating for Ropewalk House

Safe Effective Caring Responsive Well-led Overall
Good Good Good Good Good
Mar 2016 Mar 2016 Mar 2016 Mar 2016

Outpatients and diagnostic imaging Mar 2016

Good

Overall Mar 2016

Good Good Good Good
Mar 2016 Mar 2016 Mar 2016 Mar 2016
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Rating for Queen's Medical Centre
Safe Effective

Medical care (including older Good Good Good Outstanding
people's care) Mar 2019 Mar 2019 Mar 2019 Mar 2019

Services for children & young Good Good
people Mar 2019 Mar 2019

Critical care Good Good Good Good
Mar 2019 Mar 2019 Mar 2019 Mar 2019
Good Good
Mar 2019 Mar 2019
Good
Mar 2016

Requires
. Good :
End of life care Mar 2019 improvement
Mar 2019
. . . . Good
Outpatients and diagnostic imaging Mar 2016
Surgery ettt imﬁ?g\tléﬁsent
Sep 2021 Sep 2021
Requires
. : Good
Urgent and emergency services improvement
Mar 2019
Sep 2021
Requires Requires
Maternity Improvement | Improvement
Sep 2023 Sep 2023
Requires Requires
Overall Improvement | Improvement

Sep 2023 Sep 2023
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Queen's Medical Centre

Derby Road

Nottingham

NG7 2UH

Tel: 01159249944
www.nuh.nhs.uk

Description of this hospital

The Queen’s Medical Centre is operated by Nottingham University Hospitals NHS Trust. The maternity service sits within
the division of family health and provides a range of services from pregnancy, birth, and post-natal care. There are
inpatient antenatal, intrapartum, and postnatal beds available for women. The fetal medicine service is based at both
Nottingham City Hospital (NHC) and QMC sites but mainly at the QMC campus.

Maternity services at the QMC are based over 2 floors. Ward B26 is an 18 bedded antenatal ward. Ward C29 is a 26
bedded postnatal ward which includes transitional care cots. The labour suite is located on the same floor as B26 and
has maternity operating theatres, 9 beds for women in labour plus 4 observation beds, and a bereavement suite. The
induction suite is also based in the labour suite, as is the Sanctuary birth centre which is a 4 bedded midwife led unit.
The triage unit is a standalone area with a 3 bedded triage room and a separate assessment room with 2 trolleys. The
day assessment unit has 4 beds.

Community maternity services are provided by teams of midwives predominantly commissioned by NHS Nottingham
and Nottinghamshire Integrated Care Board. They offer women a homebirth service and postnatal care. We did not
inspect the community services during this inspection.

We inspected the service on the 25 and 26 April 2023. The inspection team comprised 2 inspectors and a midwife
specialist advisor. An inspection manager oversaw the inspection.

We placed conditions on the provider’s registration following our inspection in October 2020. The provider was served a
warning notice following our inspection in March 2022. During this inspection, the trust had met most of the
requirements of the warning notice with the exception of electronic observation. We have served the provider a
requirement notice to ensure improvements are made.

During our inspection we visited ward C29 (postnatal ward), B26 (antenatal ward), triage, the day assessment unit and
the labour suite. We spoke with 32 staff including midwives, midwifery support workers, obstetricians, anaesthetists,
managers, and reception staff. We reviewed 13 patient records and 12 patient prescription charts. We spoke with 6
women and 2 partners about their experience of the trust.
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Requires Improvement ﬁ

Requires Improvement 1~

Our rating of safe improved. We rated it as requires improvement.

Mandatory training
The service provided mandatory training in key skills to all staff. Most staff had completed it.

Staff received and most were up to date with their mandatory training. Overall, compliance with mandatory
training was 83% (trust-wide figure). This covered all maternity staff working across both sites. This was just
below the trust’s target of 90% and had improved from the previous CQC inspection of the maternity servicesin
March 2022 where overall compliance was at 62%.

Clinical staff completed face-to-face practical obstetric multi-professional training (PROMPT) as part of their mandatory
training programme. PROMPT was a standardised course covering practical training scenarios, such as management of
obstetric emergencies. Compliance rates were recorded as 92% for midwives and 71% for maternity support workers in
March 2023. Three sessions of PROMPT training were delivered during the month of March 2023 with no cancelled
sessions.

The mandatory training was comprehensive and met the needs of women and staff. Staff generally spoke positively of
the mandatory training programme. Most training was delivered by e-learning and staff attended face to face modules.

Clinical staff completed training on recognising and responding to women with mental health needs, learning
disabilities, autism, and dementia. Specialist midwives provided additional training to staff on mental health and
cognitive impairment.

Managers monitored mandatory training and alerted staff when they needed to update their training. A detailed
compliance report for mandatory training which showed all staff whose training was due to expire within the next 3
months, and those who whose training had expired had been developed by the human resource team. The report was
shared with all managers who were responsible for managing staff in the directorate, alongside the directorate
leadership team. Managers had the responsibility of contacting those staff whose training had expired, in order to agree
a plan and time frame to resolve this. Managers covered mandatory training as part of the annual appraisal.

Staff completed training in fetal monitoring. As of March 2023, 88% of staff had completed fetal monitoring training
and competency tests. This was just below the trust target of 90%.

Overall compliance for the Newborn Basic Life Support was 90% in March 2023. Adult Hospital Life Support was at
89% for midwives and 93% for maternity support workers against a target of 90%. Staff we spoke with told us they
had completed their training. This meant that most staff had training to provide lifesaving treatment to women and
babies in their care.
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Staff completed regular skills and drills training. The service had a birthing pool for women to use during labour if
required. Staff did not complete birthing pool evacuation drills on both the Queens Medical Centre and Nottingham City
Hospital sites. The service had plans to recommence drills twice a year with ongoing work to capture this in the
PROMPT multi-disciplinary team training days that all staff attend and the preceptorship team were to run these drills
for all Band 5 new starters from May 2023. No incidents relating to evacuating the birthing pool had occurred since July
2021.

Clinical staff completed training on recognising and responding to women with mental health needs, learning
disabilities, autism and dementia. Specialist midwives provided additional training to staff on mental health and
cognitive impairment.

Safeguarding

Staff understood how to protect women from abuse and the service worked well with other agencies to do so.
However, not all staff had up to date training on how to recognise and report abuse. Risk assessments were not
always carried out to ensure women, babies and staff were kept safe from potential harm.

Most staff knew how to identify adults and children at risk of, or suffering, significant harm and worked with other
agencies to protect them. We were made aware of a safeguarding issue which required staff to protect women, babies
and staff from potential abuse during our inspection. We saw no risk assessments at the time of our inspection.
Following our inspection, we requested the provider’s assessment and management of individuals who pose a risk of
harm to children and adults policy. We reviewed the policy which contained a flow chart of actions for visitors and
partners attending who were subject to safeguarding concerns. The flow chart stated that a risk assessment should be
carried out. We asked for evidence of risk assessments and the trust sent an extract of social notes which did not detail
the harm babies and people were exposed to. We could not be assured that a comprehensive risk assessment had been
carried out to keep people safe. Further information provided by the trust following our inspection revealed necessary
steps had since been taken to mitigate risk and there had been learning from this specific incident.

All staff we spoke with showed a good understanding of signs and symptoms of potential abuse and were able to
describe examples of women and families who had safeguarding referrals in place.

Nursing and midwifery staff received training specific for their role on how to recognise and report abuse. The trust’s
target for safeguarding training was 90%. Data provided by the trust in May 2023 showed an overall safeguarding
training compliance of 73% for midwives and 81% for maternity support workers. This was a significant improvement
from the compliance rate of 47% at the time of the last CQC inspection in March 2022. Following our inspection, we
requested a breakdown of these figures and were told both safeguarding level 2 and 3 modules were done together.

Medical staff received training specific for their role on how to recognise and report abuse. However, data showed only
78% of consultants had completed this training.

Staff could give examples of how to protect women from harassment and discrimination, including those with protected
characteristics under the Equality Act. Staff provided many examples of where they had escalated their safeguarding
concerns or made safeguarding referrals to protect women with complex backgrounds. Specialist midwives had also
provided effective support to staff when protecting women.

Staff knew how to make a safeguarding referral and who to inform if they had concerns. The service had a named
midwife who was the lead for safeguarding within the maternity services. They were also supported by a band 6
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safeguarding nurse. The named midwife was managed by the head of safeguarding for the trust. This ensured there was
a more collaborative and coordinated approach to safeguarding. This had been a positive move as there was a lot of
cross over with the children’s safeguarding team. The named midwife attended most prebirth meetings, especially if
they were not known to any of the specialist midwives.

Staff followed safe procedures for children visiting the ward. They discussed safeguarding concerns during handover.

Staff followed the baby abduction policy and undertook baby abduction drills. Staff were made aware of the policy as
part of their mandatory safeguarding children training and induction. All clinical areas had a copy of the abduction
policy printed off and made available for staff to read. Staff undertook a joint tabletop event with a children’s hospital
and neonatal service on the 4 July 2022 ahead of a live ‘real-time’ test. An abduction drill took place on the 22 November
2022 at QMC campus and all staff on shift were required to take part and demonstrated 100% compliance. Service leads
told us these drills were carried out periodically in the hope that all staff would experience them over time.

Cleanliness, infection control and hygiene
The service did not always control infection risk well. Staff used equipment and control measures to protect
women, themselves and others from infection. They kept equipment and the premises visibly clean.

The service mostly performed well for cleanliness. We saw single use curtains were used in the triage suite. They were
visibly clean with no blood or body substances, dust, dirt, debris, stains or spillages. However, they were not dated, so it
was unclear how long they had been hung, or when they were due to be changed. We were not assured there was
sufficient oversight on the changing of curtains. Curtains and blinds should be cleaned or changed 6 monthly as per
guidance. This posed a potential risk of contamination. We raised this with senior staff at the time of our inspection who
said they would look into this.

Fridge temperature checks for the breast milk fridge were consistently done but out of range with zero degrees recorded
on over 7 days in April 2023. This had not been escalated. The trust’s own sheet used to record fridge temperatures
stated that the fridge temperature should range from 2 to 8 degree centigrade. According to ‘Start for Life - A good start
for a healthier life’, mum’s milk can be stored in the fridge for up to 5 days at 4 degrees centigrade or lower. This meant
breastmilk stored in the fridge could be at risk of contamination as microorganisms could grow in them making them
unsafe to use. The trust had put a system in place to investigate and escalate ambient temperature deviations in
medicines storage areas to pharmacy who would undertake a risk-based review. However, this was not followed
consistently and, following our inspection, the trust are reviewing mechanisms to make this system more robust.

Staff followed infection control principles including the use of personal protective equipment (PPE). Staff were bare
below the elbow. We saw staff using PPE as required. Data provided by the trust following our inspection showed 81%
compliance on infection prevention and control training.

All areas had a good supply of PPE for staff to use and we observed staff appropriately wearing items when completing
clinical care. All staff wore face masks in line with the trust’s current infection prevention and control guidance, and
where appropriate encouraged the women and their relatives to do the same whilst in the clinical environment.

Ward areas were clean and had suitable furnishings which were clean and well-maintained. All areas we visited were

visibly clean and uncluttered. Furniture was wiped clean and conformed to infection prevention and control best
practice. Sinks in clinical areas had elbow operated taps to reduce the risk of contamination.
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Cleaning records were up-to-date and demonstrated that all areas were cleaned regularly. The service audited cleaning
checks weekly. The trust provided audits for B26, C29, triage and labour suit from February to April 2023 and these were
completed in full. Compliance averaged 97% across the 3 months we reviewed.

Staff cleaned equipment after patient contact and labelled equipment to show when it was last cleaned. Staff used ‘I am
clean’ stickers to show equipment was clean and ready for use. We saw ‘1 am clean’ stickers displayed on B26 and the
triage unit.

Hand sanitizing dispensers were readily available at all entrances, exits and clinical areas in the maternity areas and
hospital entrance for staff, patients and visitors to use. We observed staff applying hand sanitizer when they entered
clinical areas and washing their hands between women contact.

Environment and equipment

The design, maintenance and use of facilities, premises and equipment mainly kept people safe. Staff were
trained to use them. Staff managed clinical waste well. However, the emergency call bell system used in
emergency situations did not always keep people safe.

Emergency call bells were not always audible on B26 (antenatal ward), and staff had escalated this issue. A failure of the
call bell system was declared in November 2022 following 3 incident reports in September 2022. As a mitigation, a
temporary call bell separate panel to alert staff was installed in November 2022 and all women were given personal
alarms. A further 10 incident reports had been identified in relation to failure of the call bell system since then with 2 of
these resulting in delays to care. The service had identified this issue as a major risk within their risk register since
December 2022. We raised this as a significant issue during our inspection as there was a risk of more patient safety
incidents occurring. Following our inspection, the business case for a replacement permanent system was approved and
prioritised. The trust told us an estates liaison officer would lead on the project and execute delivery.

The design of the environment followed national guidance. Following our inspection in March 2022, the trust
separated their day assessment unit (DAU) from the triage areas. The triage suite had been moved to a separate
area with a dedicated waiting area. There was an initial assessment room with one trolley, a triage room with 3
beds and another room with 2 trolleys. The layout of the suite supported the volume of women who arrived.
Areas were private and there was space for partners and relatives to sit if required.

Staff saw women who required for example, iron infusion and non-urgent pre-booked appointments at the DAU and this
significantly reduced the amount of pressure on the triage unit.

All areas of the maternity department were fully secure. There was an effective baby tagging system in place which
alerted staff if a baby had been moved to an area they should not be in.

We checked the resuscitation trolleys in the labour suite. These comprised an adult trolley and a neonatal trolley. We
checked consumable items within the trolley, all were in date. The emergency drugs box was tamperproof and in date.

The resuscitation trolleys for both neonates and adults on the wards were accessible, tamperproof and checked daily.
We checked a sample of consumable products, all of which were in date.

Staff carried out daily safety checks of specialist equipment. Records showed that resuscitation equipment was checked
daily with no gaps identified.
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The service had suitable facilities to meet the needs of women's families. The birth partners of women and birthing
people were supported to attend the birth and provide support.

The service had enough suitable equipment to help them to safely care for women and babies. For example, on the day
assessment unit there was a portable ultrasound scanner, cardiotocograph machines and observation monitoring
equipment to monitor women for deterioration.

Each room within the labour ward had their own CTG (cardiotocography) machine, a resuscitaire and observation
equipment. Similar equipment was also available within the triage unit for each woman. Within the triage area, there
was 1 resuscitaire in the event a baby was born in this area.

Staff disposed of clinical waste safely. Colour coded clinical waste and sharps bins were available and accessible in all
areas. Sharps bins were labelled correctly.

Assessing and responding to patient risk
Staff completed and updated risk assessments for each woman. Staff identified and quickly acted upon women at
risk of deterioration. However, they did not always take action to remove or minimise risks.

Staff used a nationally recognised tool to identify women at risk of deterioration and escalated them appropriately.
When observations were undertaken, they were inputted into an electronic system which automatically calculated the
Modified Early Obstetric Warning Score (MEOWS). This was then automatically escalated according to the level of
concern, staff told us they would also verbally escalate any concerns to relevant staff members (midwife in charge or
medical staff). The score also dictated how often women should be re-monitored to identify or prevent deterioration.

On the postnatal ward staff used an electronic system to record newborn early warning score. Midwives and
Maternity Support Workers (MSWs) had been issued handheld electronic devices which they used to record
observations. Each midwife was responsible for a number of patients which included taking observations; this task
was often delegated to MSWs. We reviewed eleven observation records using the handheld electronic device and
found the system identified observation frequency and flagged up any overdue observation. Of the 11 records we
reviewed, all observation had been completed in a timely manner.

We reviewed the most recent maternity monthly report and found the triage electronic observations (E-Obs)
completed on time in March 2023 was at 80.6% and 80.8% in February, which was below the trust’s target of 90%.
The antenatal electronic observations completed on time was at 69.3% in March and 65.5% in February which was
below the trust’s target of 95%. Overall compliance figures remained consistently low and below 75% from January
2022 to March 2023. The trust carried out E-Obs audits, therefore we requested outcome data following our
inspection for the period from July 2022 to April 2023. Overall, 4 hourly antenatal observation completed within 1
hour was at 83% (trust wide figures). During our last inspection in March 2022, we served the trust a Section 29a
Warning Notice as we had significant concerns around the timeliness of observations to identify deterioration.
During this inspection, overdue observations ranged between 19.5% and 34.5%.The trust had a maternity
improvement action plan which detailed priority actions in progress for the schedule of observations and the
escalation of observations. We could not be assured that the actions taken had been well embedded.

Staff completed risk assessments for venous thromboembolism (VTE) in all patient records we checked. The
maternity monthly report for March 2023 showed the percentage of completed VTE risk assessments at delivery was
64.8% and 66.5% in February 2023 against a trust target of 95%. Performance had remained below 70% since
November 2022. Senior staff told us compliance with VTE risk assessment deteriorated as a result of the migration
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process between a historical electronic patient record (EPR) information system to a new EPR. The monthly
maternity report revealed performance was consistently above 95% from January to October 2022 until systems
changed. The trust also identified a data quality issue related to VTE assessments at delivery in that clinical staff
were not entering data to the correct part of the system to enable data extraction for metrics. Digital training had
been rolled-out and a handover video was being developed to support staff and improve compliance.

AVTE guide for completion and risk assessment tool was displayed on the wall in the triage room. It provided staff with
clear guidance on actions to take.

Expressed breast milk was labelled but stored in a refrigerator in an unlocked room accessible to all. Staff signed them
out but the storage was unsafe and not in line with national guidance. There was a risk that unauthorised individuals
could tamper with the breastmilk. We raised this during our inspection and were told staff have now been reminded of
the importance of the door being locked.

We observed that staff in theatres made sure that the World Health Organisation (WHO) safer surgery checklist was
completed, and leaders monitored compliance. Theatre staff attended team briefings prior to surgery and were given
time to review complex cases. We requested for WHO audits for the past 3 months but the trust provided us with manual
audits done in June, September, November, December 2022 and April 2023. Staff carried out manual audits of 30 WHO
surgical checklists per quarter. Data showed average compliance with the WHO sign in process was 96% and 92% for the
sign out process. It was not clear from the data submitted if the trust had a target for compliance.

Staff completed risk assessments for each woman on admission / arrival, using a recognised tool, and reviewed this
regularly, including after any incident. The service used the Birmingham Symptom Specific Obstetric Triage System
(BSOTS) for risk assessing women when they attended. This uses a rating system to determine the level of risk and
priority to be further reviewed. The trust had a target that all women should be seen within 15 minutes of arrival at
triage. Our last inspection identified significant concerns in the provision and oversight of triage at the Queen’s Medical
Centre location. During this inspection, we reviewed a sample of 40 maternity triage records for women seen in April
2023 and found 3 records (7.5%) showed women were not recorded as triaged within 15 minutes. Of these 3 records, the
wait for initial triage was between 18 and 33 minutes. Staff clearly documented why the women had not been seen
during the required time.

Staff knew about and dealt with any specific risk issues. Data from the trust showed 415 women attended triage in April
2023. Of the 415 women, 410 were seen within 15 minutes (98.8%). The service had a red, amber green (RAG) triage
system which provided timescales that women should be seen, depending on the urgency of their concern or
symptoms. Women who were assessed as ‘red’ moved straight into the labour suite. All triage staff we spoke with were
aware of this categorisation and could describe what action should be taken in the event of a patient who deteriorated
during their time in triage. The assessment was clearly displayed in staff areas. Patients had their risk status
documented. The RAG system was audited and 18.8% of women seen were “green”, 76.4% were “amber” and 1% red.

CTG is used during pregnancy to monitor fetal heart rate and uterine contractions. It is best practice to have a "fresh
eyes" or buddy approach for regular review of CTGs during labour. When we looked at patient records, we saw that CTG
documentation was documented in line with national guidance. We saw posters promoting the ‘fresh eyes’ approach
displayed in clinical areas and staff we spoke with told us this approach had been instrumental in improving patient
safety. Staff used stickers within patient records to show they had initiated CTG monitoring, and separate stickers to
denote a ‘fresh eyes’ review had been completed. We reviewed an audit of CTG from December 2022 to April 2023 and
found that the overall average of one hourly “fresh eyes” across the whole CTG monitoring was 83%. This had improved
significantly since our last inspection in March 2022 where overall compliance from July to September 2021 was at 46%.
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We saw an East Midlands flow chart for fetal ectopic beats displayed on the wall in the triage office. It gave clear
guidance on actions to follow where an irregular fetal heartbeat had been detected. A flow chart for assessment of
antenatal anaemia was also available to staff and provided guidance on the management of obstetric anaemia.

The service had 24-hour access to mental health liaison and specialist mental health support (if staff were concerned
about a woman’s mental health). The mental health provision was provided by a different trust and a policy was in place
to support access. In addition to this, there was a specialist mental health midwife who was involved with women
known to have significant mentalill health.

Staff completed, or arranged, psychosocial assessments and risk assessments for women thought to be at risk of self-
harm or suicide. Staff completed specific mental health assessments and recorded any mental health symptoms or
diagnosed conditions disclosed by women. All women underwent ‘Whooley’ assessments during their antenatal
assessments. This identified if there were concerns with a woman’s mental health and enabled staff to escalate their
concerns. We found all women had this assessment documented within their antenatal records.

Staff shared key information to keep women safe when handing over their care to others. We observed staff completing
handovers of specific women to staff who would be taking over their care. These handovers were very detailed with
clear information regarding medications, recent observation scores, safeguarding concerns and any general
requirements.

Shift changes and handovers included all necessary key information to keep women and babies safe. Labour suite
midwife and consultant handovers included all relevant information to keep women safe.

In addition to yearly training, the consultant obstetric anaesthetists delivered simulation sessions. This was open to
anaesthetists, consultant obstetricians, trainee doctors, band 5 to 7 midwives, midwifery support workers and students.
The scenarios were based on real incidents that happened within the department; and were held in the location where
the incident had occurred. This meant the staff training was delivered realistically in the environment they would be
working in. Within each session 3 simulations were undertaken. In the afternoon all the staff involved would return as a
group to discuss learning from the incident simulations and from patient feedback letters and incident reports.

Midwifery and nurse staffing

The service provided enough maternity staff by using bank and agency staff with the right qualifications, skills,
training and experience to keep women safe from avoidable harm and to provide the right care and treatment.
Managers regularly reviewed and adjusted staffing levels and skill mix, and gave bank and agency staff a full
induction.

The service provided enough midwifery staff through the use of bank and agency staff, to keep women and babies safe.
The midwifery total staffing position 414.64 whole time equivalent (WTE) worked against a budgeted establishment of
477.7 WTE. During the inspection in October 2020, we placed conditions on the trust’s registration to ensure they actively
assessed, reviewed and appropriately escalated any staffing concerns. During this inspection, staffing concerns had
improved. The service used bank and agency midwives to reduce staffing deficits.

Historically, there had been concerns about the quality and safety of the unit. In response the trust had taken mitigating
actions to ensure staff provided a safe service.
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The service had appointed 18 internationally recruited midwives and 4 midwives had commenced post while start
dates for 14 was being agreed. They had a retention lead in place to oversee recruitment and retention and had plans to
improve staffing levels through international recruitment, return to practice, offering advanced clinical practice,
retention, leadership development, workforce transformation and increase in student midwifery university placements.

Rolling adverts were in place for band 5 and band 6 midwives. Managers put enhanced rates in place to encourage staff
to cover extra shifts.

Managers had introduced recruitment incentives for newly qualified midwives since July 2021 and had filled all 10
places for the shortened midwifery course for registered to start studies at a neighbouring university in spring 2023.

Managers accurately calculated and reviewed the number and grade of midwives and maternity support workers
needed for each shift in accordance with national guidance. Staff monitored the average percentage of time staffing met
acuity within the month from March 2022 to March 2023. Data revealed an average of 64% for the labour suite at the
Queen’s Medical Centre which was an increase of 2% from the previous year.

The ward manager could adjust staffing levels daily according to the needs of women. Managers had oversight of triage
staffing. The service had introduced morning multidisciplinary (MDT) meetings to review the acuity of the areas and the
staffing. Where pressures were identified, this enabled measures to be put in place to support staff. In addition to this,
the service had introduced flow coordinators in the daytime. They were also able to support areas when pressures were
felt due to staffing concerns. Senior leaders told us the flow coordinator had been very successful in supporting areas
when pressured.

The number of midwives and healthcare assistants matched the planned numbers. On the days of inspection,
midwifery staffing across the service was fully staffed. We saw the service had effective processes for regular review of
staffing and skill mix in all areas. Managers moved staff around the unit to meet the needs of women using the service
and to maintain safety.

The hospital used Birthrate Plus to monitor acuity and calculate midwifery staffing levels to undertake a systematic
assessment of workforce requirements as recommended by the Royal College of Midwives. Each clinical area (both
wards and the labour suite) completed the Birthrate Plus tool regularly to accurately measure staffing and acuity. The
wards completed this 3 times per day whereas the labour suite completed this plus acuity every 4 hours. This
information was shared with senior leaders to determine how to best staff each area to keep women safe, when staffing
levels were not as planned.

The service had increasing vacancy rates for midwives and maternity support workers. As of February 2023, the vacancy
rate for midwifery staffing had increased slightly to 127.79 WTE from 123.62 WTE with 27.32 WTE in the recruitment
pipeline of which 9.72 WTE had a start date. Vacancy rate for maternity support workers had risen to 4.01 WTE with no
candidates currently in the recruitment pipeline.

The trust reported overall turnover rates of 12.77% for nursing and midwifery staff which was slightly above the national
average of 11.9%.

The service had a slightly higher than national average for sickness rates. From May 2022 to April 2023, the trust reported
overall sickness rates of 7.42% for nursing and midwifery staff which was slightly worse than the national average of
6.16%.
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The service used bank and agency midwives to reduce staffing deficits. We spoke to an agency staff who said they had
received full induction. They had received access cards to all areas and IT system. They reported good working
relationship between doctors and midwives.

Managers did not limit their use of bank and agency staff and requested staff familiar with the service, and with the right
qualifications, skills, training and experience to keep women safe from avoidable harm.

Managers made sure all bank and agency staff had a full induction and understood the service. Managers gave all new
staff a full induction tailored to their role before they started work. The managers, practice development team, lead
professional midwifery advocate and clinical educators supported the learning and development needs of staff and
addressed any performance or development issues.

Medical staffing

The service did not always have enough medical staff with the right qualifications, skills, training and experience
to keep women and babies safe from avoidable harm and to provide the right care and treatment. However,
medical staff were moved to meet the needs of women using the service and to maintain safety and there were
plans in place to improve this. Managers regularly reviewed and adjusted staffing levels and skill mix and gave
locum staff a full induction.

The medical staff did not match the planned numbers. On day 2 of our inspection, gaps were identified in obstetric and
junior medics cover. Managers moved staff around the unit to meet the needs of women using the service and to
maintain safety. We attended an MDT meeting at 9.30am where overall maternity staffing was discussed. The lack of
obstetric cover for triage was flagged during the meeting. When we visited triage, we found a registrar and junior doctor
had been moved to meet the needs of women using the service and to maintain safety.

The service had low vacancy rates for medical staff. The service was improving the number of medical staff to keep
women and babies safe. Consultant WTE was at 29.44 WTE in February 2023 (against 29.81 WTE in January 2023) and the
number of junior doctors had increased to 54.18 WTE in February from 49.87 WTE in January.

Trust reported overall turnover rates of 12.77% which was above the national average of 7.2% for medical staff.

Sickness rates for medical staff was high. From May 2022 to April 2023, the trust reported overall sickness rates of 7.42%
for medical and dental staff which was higher than the national average of 2.03%.

Managers could access locums when they needed additional medical staff. Managers made sure locums had a full
induction to the service before they started work.

The service had a good skill mix of medical staff on each shift and reviewed this regularly. Maternity theatres were
staffed by a theatre team who carried out planned caesarean sections every morning Monday to Friday. An emergency
theatre team was also available 24 hours a day, 7 days a week to staff the emergency obstetric theatre.

The service always had a consultant on call during evenings and weekends. There was a non-resident on call system to

support the resident senior speciality registrars. All consultants providing a non-resident on-call service were required to
be within 30 minutes of the location.

40 Queen's Medical Centre Inspection report



Maternity

Records
Staff kept detailed records of women’s care and treatment. Records were clear, up-to-date, stored securely and
easily available to all staff providing care.

Women's notes were comprehensive and all staff could access them easily. During our inspection we reviewed 13 sets of
patient records which were in paper and electronic format. We found these were comprehensive and contained
information to provide women with their care and treatment. We found all risk assessments and clinical assessment
were documented, such as fetal movement, vitamin D, fresh ears if auscultated, high or low risk pregnancy, mental
health and safeguarding questions and MEOWS.

When women transferred to a new team, there were no delays in staff accessing their records. We saw that discharge
summaries were sent to health visitors and GPs. We saw that staff communicated effectively with community staff where
there were safeguarding, mental health, domestic violence and specific mother or baby concerns.

Records were stored securely. Staff locked computers when not in use and stored paper records in locked cabinets.

Limited details of the women in the labour suite and on the ward was recorded on whiteboards. This was for staff to use
at a glance to see where women were. The board in the labour suite could be closed to keep the details private from
women and their birthing partners. The matron within the labour suite told us planned improvements to this board
were in place to make it more useful to have oversight of all women at a glance.

Records
Staff kept detailed records of women’s care and treatment. Records were clear, up-to-date, stored securely and
easily available to all staff providing care.

Women's notes were comprehensive and all staff could access them easily. During our inspection we reviewed 13 sets of
patient records which were in paper and electronic format. We found these were comprehensive and contained
information to provide women with their care and treatment. We found all risk assessments and clinical assessment
were documented, such as fetal movement, vitamin D, fresh ears if auscultated, high or low risk pregnancy, mental
health and safeguarding questions and MEOWS.

When women transferred to a new team, there were no delays in staff accessing their records. We saw that discharge
summaries were sent to health visitors and GPs. We saw that staff communicated effectively with community staff where
there were safeguarding, mental health, domestic violence and specific mother or baby concerns.

Records were stored securely. Staff locked computers when not in use and stored paper records in locked cabinets.

Limited details of the women in the labour suite and on the ward was recorded on whiteboards. This was for staff to use
at a glance to see where women were. The board in the labour suite could be closed to keep the details private from
women and their birthing partners. The matron within the labour suite told us planned improvements to this board
were in place to make it more useful to have oversight of all women at a glance.

Incidents

The service managed safety incidents well. Staff recognised and reported incidents and near misses. Managers
investigated incidents and shared lessons learned with the whole team and the wider service. When things went
wrong, staff apologised and gave patients honest information and suitable support. Managers ensured that
actions from patient safety alerts were implemented and monitored.
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Staff knew what incidents to report and how to report them. Staff described what incidents were reportable and how to
use the electronic reporting system.

Staff raised concerns and reported incidents and near misses in line with the trust’s policy. From the 27 March to 26 April
2023, the service reported 61 obstetric related incidents with 51% as no risk, 23% as low risk and 26% reported as
moderate risk. These were mostly related to term admission to the neonatal unit (13.1%) and major haemorrhage
(9.8%).

The service had no never events in any areas from March 2022 to February 2023.

Staff reported serious incidents clearly and in line with trust policy. The trust introduced a recovery plan to ensure all
outstanding serious incidents declared prior to September 2022 had been reviewed. A consolidated action tracker had
been developed and actions drafted against all recommendations. The service had 2 cases open as of 31 March 2023
with one case awaiting an external Healthcare Safety Investigation Branch (HSIB) report and 1 investigation report
which was with a family for their own review. In order to improve the management of serious incidents (Sls) and reduce
the likelihood of future outstanding cases, 2 WTE and Sl lead reviewer posts are being recruited to, to supplement the
team and offer support to clinicians. Recruitment to these roles was managed by the quality and patient safety team
followed by 3 months of training.

Learning from incidents continued to be strengthened through immediate actions identified at the rapid review stage
and following recommendations from investigations. An example was in relation to venous thromboembolism (VTE), a
working group had been established to review risk assessment and treatment for VTE during the peri-partum period.

Staff understood the duty of candour. They were open, transparent and gave women and families a full explanation if
and when things went wrong. Staff gave examples of where they had been open with women throughout their day-to-
day work; and had offered apologies when the care had not been provided as staff would have liked. For example, if staff
were delayed going to see a patient.

Managers reviewed incidents on a regular basis so that they could identify potential immediate actions. Managers and
the clinical governance team were aware of the criteria for reporting incidents to the HSIB for investigation and that any
still birth or neonatal death required a 72-hour review. Feedback from HSIB showed the number of incidents referred
and the themes from those also showed positive trajectories.

Staff received feedback from investigation of incidents, both internal and external to the service. The service had an
ongoing external review of maternity services by Ockenden. The review team have met with families and staff members
who have been affected by the issues relevant to the review. The team considered cases in 5 main categories which
included, babies who were stillborn, neonatal deaths from 24 gestational weeks, babies who suffered significant brain
damage, mothers who have died and mothers who suffered serious harm.

Staff met to discuss the feedback and look at improvements to patient care. The service has developed a bridging
proposal for progressing serious incidents between April and November 2023 which aims to increase capacity and offer
additional training and development and improve on their process for family liaison.

Staff on B26 told us they held meetings to discuss and share learning. We saw a notice board on the corridor which
displayed risks, learning and improvement from previous incidents.

There was evidence that changes had been made following guidance and consistent auditing.
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Managers investigated incidents thoroughly. Women and their families were involved in these investigations. We
reviewed 2 serious incident investigations and found staff had involved women and birthing people and their families in
the investigations. A detailed chronology was completed with care and service delivery problems considered and
learning identified.

Requires Improvement - &

Our rating of effective stayed the same. We rated it as requires improvement.

Evidence-based care and treatment
The service provided care and treatment based on national guidance and evidence-based practice. Managers
checked to make sure staff followed guidance.

Staff followed up-to-date policies to plan and deliver high quality care according to evidence-based practice and
national guidance. All staff had access to National Institute for Health and Care Excellence (NICE) guidance on their
mobile phones via an app. This enabled quick access to updated guidance. When guidance was updated managers
produced posters and sent emails to alert staff.

We reviewed a sample of maternity policies and found these were in date and referenced appropriate guidance.

Staff had access to guidelines to follow should a pregnant woman present at the emergency department (ED) with a
non-obstetric medical concern.

Medical staff attended weekly cardiotocography (CTG) meetings to ensure staff were adhering to agreed practice. The
trust worked to NICE guidance for CTG interpretation. Baby lifeline training was also being used to support the
understanding of the physiology behind the fetal heart rate patterns seen.

At handover meetings, staff routinely referred to the psychological and emotional needs of women, their relatives and
carers. We observed shift change handovers and individual patient handovers between staff. We saw staff discussed
women’s mental health needs when they required additional support.

Nutrition and hydration

Staff gave women enough food and drink to meet their needs and improve their health. They used special feeding
and hydration techniques when necessary. The service made adjustments for women’s religious, cultural and
other needs.

Women received support and advice for feeding their babies. This included positioning and attachment, hand
expression and preparing infant formula. Women told us that they were well supported in their chosen method of
feeding. Breastfeeding initiation rates were 75% in March 2023 which was in line with the national target of 75%.

Staff made sure women had enough to eat and drink, including those with specialist nutrition and hydration needs. The

clinical areas had a “hydration station” for women and relatives. Women could make hot drinks and had access to
beverages and biscuits. This was in addition to the main meals served. Women told us that the food was good.
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Women in the triage area had access to a drinks station and biscuits. As women could wait for several hours depending
on staffing, staff told us they had organised delivery of more substantial food, such as sandwiches.

Staff fully and accurately completed women's fluid and nutrition charts where needed. We reviewed women and baby
records and saw fluid and food charts were completed.

Staff used a nationally recognised screening tool to monitor women at risk of malnutrition. Specialist support from staff,
such as dietitians and speech and language therapists was available for women who needed it.

Pain relief

Staff assessed and monitored women regularly to see if they were in pain and gave pain relief in a timely way.
They supported those unable to communicate using suitable assessment tools and gave additional pain relief to
ease pain.

Staff assessed women’s pain using a recognised tool and gave pain relief in line with individual needs and best practice.
Women we spoke with told us they were asked about pain levels and received medicine for this. We saw pain levels were
recorded within patient records.

Women received pain relief soon after requesting it. Women we asked did not have any concerns with timeliness of pain
relief. Pharmacological methods of pain relief were readily available and included nitrous oxide (gas and air), opioids,
and epidural anaesthesia, which was available 24-hours a day. Non-pharmacological methods of pain relief were also
available.

Staff prescribed, administered and recorded pain relief accurately. Midwives told us regular analgesia was prescribed for
post-operative women, including opioids, paracetamol, and non-steroidal anti-inflammatory drugs.

Women were routinely given local anaesthetic prior to perineal suturing, unless contraindicated. This was in line with
national recommendations (NICE ‘Intrapartum care for healthy women and babies’: CG 190, last updated February
2017). Women, who had undergone surgery including caesarean section, were given pain relief for use at home when
discharged. Women told us that they had received effective pain relief and staff had returned to ensure it had been
effective.

Patients had access to booklets about pain management and pain relief. These were available in a variety of languages
including Hindu, Slovakian, Romanian, Cantonese, and French.

Patient outcomes
Staff monitored the effectiveness of care and treatment. They did not always use the findings to make
improvements and achieve good outcomes for women.

Outcomes for women and their babies remained mixed, inconsistent and did not always meet expectations, such as
national standards. Where areas for improvement were identified, staff used the results to try and drive improvement
in women's outcomes. The service maintained a maternity quality dashboard which recorded outcomes on a range of
measures including (but not limited to) numbers of elective caesarean sections, numbers of emergency caesarean
sections, number of still births (and rolling number of still births), numbers of 3rd and 4th degree tears and post-
partum haemorrhage of over 1,500 millilitres. The senior leaders of the service ensured this data was regularly
reviewed at governance meetings using the maternity services report and improvement measures were implemented
to try and improve where the service had concerns.
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The maternity services report for March 2023 showed the service were performing worse than set targets for certain
metrics. The percentage of third- and fourth-degree tears for assisted deliveries was 10.5% which was above the trust
target of 6%. The number of maternal admissions to the intensive care unit/high dependency care was 5 and this was
against the trust target of 1. The stillbirth rate per 1,000 was 9.92 against a target of 3.8 set by the Office of National
Statistics. This was a whole trust figure. However, stabilised and adjusted stillbirth rate excluding deaths due to
congenital anomalies was 3.72 per 1,000 total births. Avoidable term neonatal unit admission rate was 8.7% against a
target of 5%.

The same report showed where the service was performing at or positively against certain targets. For example, the
percentage of post-partum haemorrhage greater than 1,500 millilitres of blood loss was 2.9%, against a target of 2.8%.
Completed venous thromboembolism risk assessments at the antenatal booking was 99.9% against a target of 95%.
Maternal readmissions within 42 days of delivery was 3.1% and slightly above the target of 3%. The percentage of inborn
singleton term admissions to neonatal unit was 5.6% against the target of 6%.

The maternity services report for April 2023 showed some improvement with the percentage of third- and fourth-degree
tears for assisted deliveries at 5% and below trust target and the number of maternal admissions to the intensive care
unit/high dependency care was 1 and met the trust target. However, the service were undertaking a wider piece of work
to understand the data in terms of accuracy and were to report back to the Improvement Oversight and Assurance
Group (IOAG) in August 2023.

Triage services audited the reason for triage attendance. We reviewed the audit for February 2023 which showed 35% of
women attended due to reduced fetal movement, 16% due to abdominal pain, 14% due to feeling unwell, 10% due to
rupture of membranes and 8% either due to antenatal bleeding or suspected labour.

The fetal monitoring lead told us in-house bespoke fetal monitoring study days were in place since June 2022 with good
training packages including a regional assessment package which the trust followed. The rates of hypoxic ischemic
encephalopathy (HIE) had dropped since training and study days commenced. No new cases relating to fetal monitoring
had been referred to Healthcare Safety Investigation Branch in the past 6 months. Data from the trust revealed there was
no neonatal HIE (grade 2 or 3 brain injury) in inborn term births from July 2022 to March 2023.

Managers and staff used the results to improve women's outcomes. The trust was in the process of producing local data,
with a focus on the outcomes for women from ethnic minority groups. The aim was to provide information for the
population served and to identify areas for improvement and drive positive outcomes. Awoman who had used the
service had agreed to support ongoing and future service reviews, to ensure equality and inclusiveness.

The service participated in relevant national clinical audits. They mapped all audits to national standards.

The Mothers and Babies: Reducing Risk through Audits and Confidential Enquiries across the UK (MBRRACE-UK)
delivered the maternity, new-born and infant clinical outcome review programme as part of the national clinical audit
and patient outcomes programme. All still births, maternal deaths and neonatal deaths were investigated and reported
to the MBRRACE. Staff reviewed and discussed deaths in their service during regular mortality monitoring committee
meetings and perinatal mortality review meetings across both sites.

Nottingham University Hospitals NHS Trust took part in national screening audits, such as; the NHS fetal anomaly
screening programme, NHS infectious diseases in pregnancy screening programme and NHS sickle cell and
thalassaemia screening programme. Screening leads monitored key performance indicators and developed action
plans. They held monthly meetings with clinical areas to monitor action plans and themed incidents.
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The service had a lower than expected risk of readmission for non-elective care than the England average. Information
submitted by the service showed at the end of March 2023, the percentage of women readmitted within 42 days of giving
birth was 3%. The trust had set the target at 3.1%.

Managers and staff carried out a comprehensive programme of repeated audits to check improvement over time.
Newborn and infant physical examination (NIPE) screening within 72 hours of age and before discharge home was at
94.6% in March 2023 which was slightly lower than the trust’s target of 95%. NIPE is a national recommendation and the
trust has sometimes struggled to meet the target of 95%. In response to performance data, designated NIPE trained
midwives are now rostered into the acute areas with appropriate equipment, with further work ongoing.

The service participated in relevant national clinical audits. They participated in the National Neonatal Audit Programme
2020 (NNAP), which refers to the number of babies (with a final discharge from neonatal care within Nottingham City
Hospital neonatal unit between 1 January and 31 December 2021). The NNAP uses routine data collection to report on a
range of care processes and outcomes throughout the pathway of neonatal care, from antenatal interventions to follow-
up of developmental outcomes after discharge from neonatal care. Results for the 2 measures relevant to the service
showed:

There were 95 eligible cases identified for inclusion, 90.5% of mothers were given a complete course of antenatal
steroids. This was slightly lower than the East Midlands network of 92.4%.

There were 40 eligible cases identified for inclusion, 87.5% of mothers were given magnesium sulphate in the 24 hours
prior to delivery. This was about the same as the East Midlands network of 88%.

Improvement was checked and monitored. The service audited multidisciplinary team handover with a consultant
obstetrician present on labour suite. The cumulative result for a 4-week rolling period showed compliance of 98% which
was better than the target of 95%.

Competent staff
The service made sure staff were competent for their roles. Managers held supervision meetings with them to
provide support and development. However, staff’s work performance was not always appraised.

Staff were experienced, qualified and had the right skills and knowledge to meet the needs of women. Newly qualified
band 5 midwives all had a preceptorship which was a period of time for them to complete a set list of competencies.
These midwives were required to rotate around different areas to ensure they were competent in all settings.

Managers gave all new staff a full induction tailored to their role before they started work. The trust induction
programme included mandatory training and competency-based ward skills. New staff were inducted to the clinical
area. The service had adapted placement duties to ensure that student midwives spent sufficient time with their
mentors. Newly qualified midwives were supported through preceptorship programmes which offered role specific
training and support. Preceptorship packages provided a framework to develop midwives from band 5 to band 6. The
programme included competency assessments in perineal suturing, cannulation, venepuncture, Cardiotocography
(CTG) interpretation (electronic monitoring of babies during labour) and medicines management. New maternity
support workers (MSW’s) also had competency packages to support their development and learning.
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Managers supported staff to develop through yearly, constructive appraisals of their work. Staff told us that they had
had an annual appraisal as part of their personal development review. Staff told us that they had found the process
helpful, constructive, and were able to identify additional learning needs. However, figures provided by the trust showed
only 72.09% of staff had been appraised.

Managers supported midwifery staff to develop through regular, constructive clinical supervision of their work. However,
the Health Education England (HEE) Intensive Support Framework (ISF) rating of maternity services across both the
Queens Medical Centre and Nottingham City Hospital sites was escalated to ISF-2 in February 2023 due to ongoing
concerns and new issues surrounding supervision. HEE which has now merged with NHS England received the trust’s
improvement plan on the 21 March 2023 and agreed on the next steps together with the trust.

The clinical educators supported the learning and development needs of staff. The service also had 3 professional
midwifery advocates (PMAs) who supported staff. PMAs supported staff with reflections post incident, with coronial
inquests, meetings with managers, requesting additional training and many other aspects where staff required some
support. The service undertook “skills and drills” training. Some of these sessions were unannounced and included
topics such as managing risky and emergency situations.

Managers made sure staff attended team meetings or had access to full notes when they could not attend.

Managers identified any training needs their staff had and gave them the time and opportunity to develop their skills
and knowledge. Practical obstetric multi-professional teaching (PROMPT) training was provided in line with the Royal
College of Obstetricians and Gynaecologists ‘Safer Childbirth’ (2007) recommendations. PROMPT is an evidence-based
multi-professional training package by which healthcare professionals gain and maintain the skills to manage a range of
obstetric emergencies, including shoulder dystocia, vaginal breach birth, management of the severely ill woman, major
obstetric haemorrhage, sepsis, fetal monitoring in the first and second stages of labour, perineal trauma and repair and
neonatal resuscitation. It is associated with direct improvements in perinatal outcome and has been proven to improve
knowledge, clinical skills and team working in an emergency.

Staff had the opportunity to discuss training needs with their line manager and were supported to develop their skills
and knowledge. Some band 6 and 7 staff had recently attended a critically unwell women conference.

Managers made sure staff received any specialist training for their role. All clinical staff attended routine yearly scenario
training for medical emergencies.

Managers identified poor staff performance promptly and supported staff to improve. The senior leaders gave examples
of where they had worked collaboratively with staff to improve performance where concerns had been identified.

Staff had access to a closed social media group where maternity information, updates, learning, bite sized training and
messages were shared. The director of midwifery shared regular updates via this platform.

Multidisciplinary working

Doctors, nurses, and other healthcare professionals worked together as a team to benefit women. They
supported each other to provide good care.
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Staff held regular and effective multidisciplinary team (MDT) meetings to discuss patients and improve their care. We
observed an MDT meeting on day 2 of our inspection. Staff discussed the number of women booked to have induction of
labour, obstetric and midwifery staffing across various areas and any concerns. The meeting was attended by flow
coordinators and maternity leaders.

All necessary staff, including those in different teams, services and organisations were involved in the assessing,
planning and delivery of care and treatment.

Staff worked across health care disciplines and with other agencies when required to care for patients. Staff in all
areas of the maternity service told us they worked closely together to make sure women received person-centered
and effective care, this included working with healthcare professionals outside the trust. The patient records we
reviewed corroborated this.

Staff referred women for mental health assessments when they showed signs of mental ill health, depression. Women
were routinely asked about their mental health to support any ongoing needs. Staff referred women for mental health
assessments to the local mental health trust if they presented with mental ill health or would contact the specialist
mental health midwife for advice and guidance.

Seven-day services
Key services were available 7 days a week to support timely care.

Consultants led daily ward rounds on all wards, including weekends. Women were reviewed by consultants depending
on the care pathway. This had improved due to an uplift in consultant staffing.

A maternity hub (maternity advice line) was run on a 24-hour basis, 7 days a week. This enabled women to contact the
service with any concerns or queries at any time. The service was staffed by core triage, community, and labour suite
midwives. The maternity advice line answered over 97.6% of calls in March 2023 within a 3-minute time frame.

If women had concerns about their baby, for example, if they had reduced fetal movements, they could call the triage
department for advice and assessment as necessary. Women could report to the hospital in an emergency by
telephoning the midwives.

Staff could call for support from doctors and other disciplines, including mental health services and diagnostic tests, 24
hours a day, 7 days a week. Access to medical support was available 7 days a week throughout the service. Consultant
obstetricians and anaesthetist cover was provided 7 days per week with on-call arrangements out of hours.

Pharmacy advice and support was available out of hours.

The mental health crisis team was available 24 hours a day, 7 days a week for any woman with a severe mental
health issue.

Health Promotion
Staff gave women practical support and advice to lead healthier lives.

The service had relevant information promoting healthy lifestyles and support on wards/units. Mothers were supported
to initiate breastfeeding postnatally in hospital and when discharged home.
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We saw a large amount of information and literature which women could access in order to promote a healthier lifestyle.

Staff assessed each woman’s health when admitted and provided support for any individual needs to live a healthier
lifestyle. For example, women were asked about their smoking status at their booking appointment and had carbon
monoxide monitoring if they smoked. Women were offered smoking cessation support and could be referred to a
smoking cessation service.

The trust website contained information about breastfeeding, weight loss, and the importance of a healthy diet.

Consent, Mental Capacity Act and Deprivation of Liberty safeguards

Staff supported women to make informed decisions about their care and treatment. They followed national
guidance to gain women's consent. They knew how to support women who lacked capacity to make their own
decisions or were experiencing mental ill health. However, not all staff were up to date on Mental Capacity Act
and Deprivation of Liberty Safeguards training.

Staff understood how and when to assess whether a woman had the capacity to make decisions about their care. They
followed the trust policy and procedures when a patient could not give consent. Due to the nature of the service, staff
did not regularly work with women who did not have capacity to consent to care and treatment.

Not all staff received and kept up to date with training in the Mental Capacity Act and Deprivation of Liberty Safeguards.
Data provided by the trust after our inspection, showed as of 30 April 2023, 67% of nursing and midwifery staff had
undergone training in the Mental Capacity Act and Deprivation of Liberty Safeguards and 49% of medical staff against
the trust target of 90%

Managers did not monitor the use of Deprivation of Liberty Safeguards or document that staff knew how to complete
them. However, staff we spoke with knew how to access the policy on Mental Capacity Act and Deprivation of Liberty
Safeguards. The trust policies were available on the intranet for staff to access. Staff implemented Deprivation of Liberty
Safeguards in line with approved documentation.

Staff gained consent from patients for their care and treatment in line with legislation and guidance. Medical staff
informed women about the risks and benefits of obstetric procedures, such as emergency caesarean sections. Written
consent was obtained from women prior to surgery, and we saw evidence of this in the maternity records we reviewed.

Staff made sure women consented to treatment based on all the information available. We saw evidence that midwives
asked for consent to undertake routine care and treatment.

Staff clearly recorded consent in the woman's records. Staff took verbal consent at the antenatal booking appointment
for blood testing, for example for blood screening and human immunodeficiency testing.

Staff understood Gillick Competence and Fraser Guidelines and supported children who wished to make decisions
about their treatment. Staff could access a specialist teenage pregnancy midwifery team to support them when
working with young pregnant women.
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Staff understood the relevant consent and decision-making requirements of legislation and guidance, including the
Mental Health Act, Mental Capacity Act 2005 and the Children Acts 1989 and 2004 and they knew who to contact for
advice. At the time of our inspection, there were no patients who were detained under the Mental Health Act 1983
(amended 2007) and none who were subject to a Deprivation of Liberty Safeguards) authorisation under the Mental
Capacity Act 2005.

Good @ = &

Our rating of caring stayed the same. We rated it as good.

Compassionate care
Staff treated women with compassion and kindness, respected their privacy and dignity, and took account of
their individual needs.

Staff were discreet and responsive when caring for women. Staff took time to interact with women and those close to
them in a respectful and considerate way. Curtains were drawn around the bed during a consultant ward round on B26.
We listened to the consultant who took a woman’s past medical history, reviewed their current health needs, and
ensured they received the best patient-centred care possible.

Staff introduced themselves to women when they provided care. Women were informed of care that was being provided
and what to expect next, for example, we saw that an ante natal plan of care was fully and clearly explained.

Women said staff treated them well and with kindness. We spoke with 6 women and 2 partners who told us they had
received very good care, with one woman describing her experience as “faultless”. We spoke with a woman on B26 who
told us she was well looked after and staff answered the call bell promptly.

Staff followed policy to keep women'’s care and treatment confidential. We observed staff handovers, which were held
away from where women or their families could hear their discussions.

Staff understood and respected the individual needs of each woman and showed understanding and a non-judgmental
attitude when caring for or discussing women with mental health needs. Staff spoke about women on the ward with
care and compassion. We observed detailed discussions relating to supporting women with mental health needs,
including provision for women to be placed in private rooms away from the main bay areas.

Staff understood and respected the personal, cultural, social and religious needs of women and how they may relate to
care needs. Staff we spoke with presented as non-judgemental and open towards all patients regardless of their
personal, cultural, social, or religious needs.

Previously, women had not been listened to regarding their care. At this inspection we observed staff to be skilled in

communicating with women and their families. All the interactions between staff, women and their families were caring,
positive and informative. We saw women listened to and involved in their care.
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The service had continued to promote the Friends and Family Test (FFT) surveys and received 360 surveys in March 2023.
This was an increase from 295 in February 2023, when 96% of respondents rated their experience as good or very good.
The FFT was now also accessible via the trust’s electronic system for all service users.

Compassionate care
Staff treated women with compassion and kindness, respected their privacy and dignity, and took account of
their individual needs.

Staff were discreet and responsive when caring for women. Staff took time to interact with women and those close to
them in a respectful and considerate way. Curtains were drawn around the bed during a consultant ward round on B26.
We listened to the consultant who took a woman’s past medical history, reviewed their current health needs, and
ensured they received the best patient-centred care possible.

Staff introduced themselves to women when they provided care. Women were informed of care that was being provided
and what to expect next, for example, we saw that an ante natal plan of care was fully and clearly explained.

Women said staff treated them well and with kindness. We spoke with 6 women and 2 partners who told us they had
received very good care, with one woman describing her experience as “faultless”. We spoke with a woman on B26 who
told us she was well looked after and staff answered the call bell promptly.

Staff followed policy to keep women’s care and treatment confidential. We observed staff handovers, which were held
away from where women or their families could hear their discussions.

Staff understood and respected the individual needs of each woman and showed understanding and a non-judgmental
attitude when caring for or discussing women with mental health needs. Staff spoke about women on the ward with
care and compassion. We observed detailed discussions relating to supporting women with mental health needs,
including provision for women to be placed in private rooms away from the main bay areas.

Staff understood and respected the personal, cultural, social and religious needs of women and how they may relate to
care needs. Staff we spoke with presented as non-judgemental and open towards all patients regardless of their
personal, cultural, social, or religious needs.

Previously, women had not been listened to regarding their care. At this inspection we observed staff to be skilled in
communicating with women and their families. All the interactions between staff, women and their families were caring,
positive and informative. We saw women listened to and involved in their care.

The service had continued to promote the Friends and Family Test (FFT) surveys and received 360 surveys in March 2023.
This was an increase from 295 in February 2023, when 96% of respondents rated their experience as good or very good.
The FFT was now also accessible via the trust’s electronic system for all service users.

Understanding and involvement of women and those close to them

Staff supported and involved women, families and carers to understand their condition and make decisions about

their care and treatment.

Staff made sure women and those close to them understood their care and treatment.
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Staff talked with women, families and carers in a way they could understand, using communication aids where
necessary. Staff had access to communication aids to help women become partners in their care and treatment.
Although we did not see them being used, leaflets and other information could be provided in different languages.

Women and their families could give feedback on the service and their treatment and staff supported them to do this.
Feedback from women demonstrated high levels of satisfaction for the compassion received from staff and almost all
responses were good or very good.

Women had a variety of options for providing feedback which were clearly advertised in patient areas. Data from the
trust showed many women had left feedback, both positive and suggestions for improvement.

Staff supported women to make advanced and informed decisions about their care. Staff supported women to make
decisions about their pregnancy during antenatal appointments and recorded this within their records. Specialist
midwives were also involved with some women to enable them to make informed decisions about their care and
treatment.

Women gave positive feedback about the service. We saw numerous thank you cards, and positive feedback posts
displayed within the labour suite, triage, B26 and C29. We reviewed feedback left in triage and a woman said; ‘So
friendly and made me feel so comfortable, they gave the best support | could have asked for’.

The trust performed similarly to or better than other trusts for all 19 questions in the CQC maternity survey 2022. This
survey looked at the experiences of individuals in maternity care who gave birth in February 2022 at Nottingham
University Hospitals NHS Trust. Between April and August 2022, a questionnaire was sent to 519 individuals. Responses
were received from 211 individuals at this trust. The trust performed similarly to other trusts for 49 questions in this
survey with a statistically significant increase by 3 questions compared to their performance in 2021. They performed
somewhat worse than other trusts for one question and better than expected for one question. Information from this
survey showed that statistically, women giving birth at the trust in February 2022 had a better experience than when
giving birth in February 2021.

Good @ A

Our rating of responsive improved. We rated it as good.

Service delivery to meet the needs of local people.
The service planned care in a way that met the needs of local people and the communities served. However, it was
not always able to provide care as planned.

Managers planned and organised services so they met the needs of the local population. The service worked closely with

local stakeholders and neighbouring trusts to establish the local maternity system to improve the maternal and
neonatal safety across the clinical network.
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Women having home births was below the trust target. Planned home births was 0% in March 2023 compared to the
trust target of 3% and a national average of approximately 1%. This was impacted by staffing as community midwives
were required to come into the hospital to provide support there.

The service engaged with the local maternity network to deliver services. A meeting was held every weekday to review
capacity and demand; where necessary the various external organisations and stakeholders were involved to support
with this; such as the maternity network, local trusts and the clinical commissioning group.

Facilities and premises were appropriate for the services being delivered. At the time of our inspection the maternity
service had made several upgrades to the environment to improve this for patients. For example, triage from the labour
suite to a separate area to facilitate prompt support if women needed. The day assessment unit had been moved out of
triage and had a 4 bedded bay.

The service had systems to help care for women in need of additional support or specialist intervention. It was
recognised by staff, that women who had experienced a pregnancy loss had greater anxiety and required additional
support and monitoring. The trust had set up a rainbow service which provided specialist clinics for women who had a
previous stillbirth. Women could access this service from pregnancy to delivery. We spoke with the fetal monitoring lead
consultant who said they ran small baby scans once a week at each site. These scans were done for babies identified to
be small (less than the 10th percentile) at 20 gestational weeks. The service employed 2 bereavement midwives, 2
consultants and 2 administration staff. Referrals were mainly from bookings and community midwives.

Managers monitored and took action to minimise missed appointments. Managers ensured that women who did not
attend (DNA) appointments were contacted. Staff sent text reminders to reduce DNAs.

The service had a maternity advice line where women could telephone for over the phone advice from a midwife and if
needed, or requested, attend the department for clinical review.

The trust’s website contained a dedicated maternity section. The maternity pages were informative providing
information about antenatal care and services, labour, and postnatal care and support. Antenatal classes were available
at weekends and evenings. Based on feedback from women, the parent education team offered choice of either face-to-
face or online parent and antenatal sessions. Women were advised to download and complete a booking form via the
trust’s website to book on to a session.

Meeting people’s individual needs

The service was inclusive and staff made reasonable adjustments to help women access services. They
coordinated care with other services and providers. However, they did not always take account of women’s
individual needs.

Staff made sure women living with mental health problems, learning disabilities and dementia, received the
necessary care to meet all their needs. The maternity service had arrangements to support women in vulnerable
circumstances, such as those with learning disabilities, substance misuse and teenagers. All staff could refer to other
healthcare professionals or agencies for additional support and advice as needed, such as the trust’s learning
disability nurse, safeguarding team and mental health team.

Smoking status was assessed, and carbon monoxide (CO) monitoring was undertaken for pregnant women. This
occurred either at their first contact or at an antenatal appointment at 36 weeks of pregnancy. Any women with a raised
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CO level was referred to the stop smoking in pregnancy service. Not all women had a CO screening. Data from the trust
showed 62.1% in December 2022, 58.3% in February 2023 and 67.7% in March 2023 of women had received CO
screening at booking and 87.8% CO monitoring had been completed at 36 weeks. Smoking can have an impact on the
growth of the baby and these figures are below the required levels as indicted under the Saving Babies lives agenda.

Staff understood and applied the policy on meeting the information and communication needs of women with a
disability or sensory loss. Staff had access to communication aids to help women become partners in their care and
treatment. Women who required this could request information leaflets in Braille, font enlargement or audio transcripts.
This was facilitated using a third-party provider. Patients could also use a ‘ReciteMe’ tool on the trust website which
could read screens out loud, magnify screens, change the colour of the screen and highlight aspects of the screen. The
trust had adapted the format of patient leaflets on the website to work better with screen reading technology.

Women had access to psychological services antenatally and postnatally. Staff knew how to refer and told us that they
had received rapid responses when referrals were made.

The service had information leaflets available in languages spoken by the women and local community. All staff we
spoke with knew how to access this service. Patient information leaflets were available, staff told us that they could
access these in different languages. The system allowed staff to change patient information leaflets online to many
other languages and we observed staff use this system during our inspection.

Managers made sure staff, women, loved ones and carers could get help from interpreters or signers when needed. An
interpreting service was available for non-English speaking women. This was provided face-to-face or by a dedicated
telephone translation service. The service used a third-party telephone-based interpretation service for women who did
not speak English. Staff told us they could access British Sign Language (BSL) interpreters as required, and there were a
number of staff within the trust who were trained as BSL interpreters.

Women were given a choice of food and drink to meet their cultural and religious preferences. The trust had a menu
which catered to a range of diets and choices including halal, vegan, gluten free and vegetarian.

Specialist midwives were in place to support specific groups of women including asylum seekers, women who used
substances and those who had experienced domestic violence.

The baby buddy app was a free multi-award-winning, interactive pregnancy and parenting app, created to support
parents, co-parents and caregivers.

Midwives or physiotherapists who specialised in maternity ran antenatal workshops open to people who were pregnant
and their partners or birth supporters. A physiotherapy team was available to support women during their pregnancy
and for up to 6 weeks after their baby was born. Physiotherapy clinics were available at both hospital sites and offered
assessments and treatments for pregnancy related back pain, pelvic girdle pain, pelvic floor muscle rehabilitation and
pregnancy related carpal tunnel syndrome.

Access and flow

People could not always access the service when they needed it or received the right care promptly. However,
there had been significant improvements since our last inspection.
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We requested for the number of births at Queen Medical Centre site for the past 12 months. The trust told us they did not
extract this data and referred us to the maternity monthly report for March 2023. The report showed 44% of women had
spontaneous vaginal deliveries, 10.5% had assisted deliveries, 18% were elective caesarean deliveries and 27.5% were
emergency caesarean deliveries.

Not all women could access services within agreed timeframes. On day 2 of our inspection, the labour suite was on
“divert” which meant there was no capacity on Queens Medical Centre site and women were being diverted to the
labour suite at Nottingham City Hospital. A multidisciplinary team (MDT) meeting was held every day, including
weekends and bank holidays, to review capacity and demand. This was led by the senior leadership team. We reviewed
the maternity daily dashboard and there were gaps in anaesthetist cover on day one of our inspection. On the 26 April
2023, there were gaps in consultant obstetrician and junior doctors cover in triage. There was no flow co-ordinator on
the night shift. The general management team flexed staff and arranged triage cover.

Managers monitored waiting times and made sure women could access services when needed and received
treatment within agreed timeframes and national targets. Waiting times from referral to treatment and
arrangements to admit, treat and discharge patients were in line with good practice.

The maternity service had not closed the unit on any occasions from October 2022 to March 2023. There was an
escalation guideline to support staff during peaks in activity, which gave staff clear and concise guidance. Data and
trends on the numbers of diversions and closures (and corresponding incidents) was reported on the weekly data
report and monthly maternity service dashboard. The maternity monthly report for March 2023 showed there were
11 unit diversions with no unit closures in March 2023.

There had been significant improvements since our last inspection. Managers monitored waiting times and made sure
women could access emergency services when needed and received treatment within agreed timeframes and national
targets. Women who had concerns about their pregnancy were signposted to the telephone triage service which ran 24
hours, 7 days a week. Staff provided a telephone assessment and signposted to appropriate services. For example,
attending the triage service in person or speaking with the community midwife.

Managers and staff worked to make sure women did not stay longer than they needed to. Staff audited the time women
waited to be seen in triage and we saw waiting times were always reported which was an improvement from our last
inspection where triage waiting times was identified as a significant issue.

Staff discussed women who could potentially be discharged at handovers and ward rounds. This was also discussed at
the morning MDT meeting. Managers and staff started planning each woman's discharge as early as possible. New-born
and infant physical examinations (NIPE) were conducted as early as possible to help with the flow on the wards. The
service had a NIPE specialist who undertook these examinations.

Managers and staff started planning each woman's discharge as early as possible. Women could access the maternity
service via their GP, local children’s centre or by contacting the community midwife directly. Community postnatal
care was arranged as part of the discharge process from hospital and an electronic discharge letter was automatically
sent to the women’s GP and birth notification was sent to the health visitor.

The service moved women only when there was a clear medical reason or in their best interest. Staff avoided moving
women between wards at night.
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Managers worked to keep the number of cancelled appointments to a minimum, however this was not always
possible. When women had their appointments cancelled at the last minute, managers made sure they were
rearranged as soon as possible.

Staff planned women's discharge carefully, particularly for those with complex mental health and social care needs.
Where women had additional needs and were waiting for support to be put in place, staff enabled them to remain as
an inpatient for longer.

Managers did not monitor the number of women leaving the service before being seen at triage or the day assessment
unit.

Managers monitored the number of women whose discharge was delayed, knew which wards had the most delays, and
took action to reduce them. Any potential delays in discharge was escalated during the morning MDT call. This enabled
staff to dedicate any resources to help with discharges.

Staff supported women and babies when they were referred or transferred between services. Managers monitored
transfers and followed national standards. Staff worked with community midwives to ensure women were supported.

Learning from complaints and concerns

It was easy for people to give feedback and raise concerns about care received. The service treated concerns and
complaints seriously, investigated them and shared lessons learned with all staff. The service included women in
the investigation of their complaint.

Women, relatives and carers knew how to complain or raise concerns. The service clearly displayed information about
how to raise a concern in patient areas. There were processes in place for responding to complaints and information was
available to women and their families of how to complain. Leaflets informing patients how to make a complaint or how
to contact the patient advice and liaison service (PALS) were available in all areas of the maternity service.

Patient feedback boards were displayed clearly in all patient areas. This included information about how to raise
concerns or make a complaint and also provided information about changes that have been made as a result of
feedback.

Staff understood the policy on complaints and knew how to handle them. The complaints policy was last approved in
December 2022 and staff were familiar with how to manage a complaint made to them. Staff referred women to the
complaints or feedback process if required.

Managers investigated complaints and identified themes.

Staff knew how to acknowledge complaints and women received feedback from managers after the investigation into
their complaint.

Managers shared feedback from complaints with staff and learning was used to improve the service. We requested for
any complaints which had been raised in the last 6 months regarding women being diverted for care and the trust had

received none in the reporting period.

Staff could give examples of how they used women's feedback to improve daily practice.
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Requires Improvement fr

Our rating of well-led improved. We rated it as requires improvement.

Leadership

Leaders had the skills and abilities to run the service. They understood and managed the priorities and issues the
service faced. They were visible and approachable in the service for patients and staff. They supported staff to
develop their skills and take on more senior roles.

There had been significant changes in leadership since our last inspection. The maternity service had a clear
management structure with defining lines of responsibility and accountability. The service’s leadership consisted of a
director of midwifery and 2 heads of midwifery (HOM). Both HOM’s had recently been recruited and were new in post.
All staff told us the director of midwifery was visible and effectively used a closed social media page.

Represented at trust board level by the chief nurse, the leadership team had direct access to the trust board and trust
board oversight was clearly documented in the board minutes we reviewed.

During interviews, the senior leadership team members demonstrated a passion to improve the service for the
women who chose to have their babies at the trust, and for the staff who enabled this.

Leaders had the skills and abilities to run the service. They understood and managed the priorities and issues the
service faced. They had a clear understanding of the challenges to quality and sustainability within the service and
plans to manage them which were shared with staff.

The senior leadership team spoke with pride about maternity services and the commitment and passion
demonstrated by staff daily. The team were aware of all aspects of the service’s performance and the challenges they
faced and were clearly highly motivated to continue their journey of service improvement.

Staff spoke very positively about the ward managers and matrons, and said they were visible, supportive, and
approachable. Staff told us they felt empowered and encouraged by middle management to provide individualised
care to both women and their families.

The service leaders had links with the Maternity Voices Partnership (MVP). Trust leaders, safety champions and the MVP
had developed good relationships and spoke about ambitions for service user voices driving forward changes and
improvements.

The chief executive officer (CEO) and non-executive director for maternity improvement had attended a focus group for
colleagues in maternity. Both had been struck by how much staff liked to be able to talk about their work in depth. Staff
reflected on themes which included flexible working, working as a team, getting together as a team, access to training
and promotion.
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A leadership development framework had been completed to support leaders understand what effective leadership
looks like, reflect on their strengths and opportunities for development. A cohort of leaders trialled the tool between
March and May 2023.

Vision and Strategy

The service had a vision for what it wanted to achieve and a strategy to turn it into action, developed with all
relevant stakeholders. The vision and strategy were focused on sustainability of services and aligned to local
plans within the wider health economy. Leaders and staff understood and knew how to apply them and monitor
progress.

The service had a vision and strategy in place. The Nottingham University Hospitals NHS Trust, Professional Midwifery
strategic plan was a five-year plan which started in 2021 and aimed to drive improvement across the service. The
strategy had 5 ambitions which it aimed to achieve:

« Leadership at all levels.

+ Inclusive talent management and lifelong learning.
+ Highest quality relationship centred care.

+ Research and innovation.

+ Pride recognition and reward.

The service had a long-term vision to bring the trust wide maternity service onto one site. In the meantime,
improvements to maternity and neonates were ongoing as part of the neonatal design programme. This had started
with neonates and had progressed into some areas of the QMC maternity department. Newsletters were produced for
staff to inform of upcoming alerts and changes, and to invite staff to engagement activities.

The senior leadership team had a focus on many areas in order to drive sustainability and improvements in care.

Leaders had considered the recommendations from the Ockenden 2022 report on the review of maternity services
and the ongoing review of the trust’s maternity services. The trust worked towards achieving most
recommendations from the report. The trust was working with the Ockenden compliance officer to ensure areas of
compliance were recognised.

Culture

Staff felt respected, supported and valued. They were focused on the needs of patients receiving care. The service
promoted equality and diversity in daily work and provided opportunities for career development. The service
had an open culture where patients, their families and staff could raise concerns without fear.

Staff experience of the culture of the service varied. Most of the staff we spoke with felt valued, supported and engaged
with the service. We spoke with a manager who was new in post. They felt supported in their new role.

Some staff described cultural issues between ward staff and labour suite staff. Some ward staff felt pressured to work in
the labour suite when they did not feel confident or competent; and felt pressured by some labour suite staff. This issue
had also been identified during our last inspection.
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Some staff spoke of bullying occurring; either experiencing this themselves or having witnessed it. We raised a concern
during our inspection of the service and observed an episode of blame towards a staff member involved.

Staff were aware of the Freedom to Speak Up Guardians (FTSUG) in the trust and had started to use them regularly to
escalate their concerns. The service recorded the number of contacts staff had on the maternity dashboard.

Staff we met during our inspection were welcoming, friendly and helpful. We spoke to staff across most grades and
disciplines. Staff were proud to work for the trust and felt valued and respected by management. However, we spoke
with 2 staff members who had been in post for a while and felt their efforts towards career progression had never been
successful due to perceived favouritism.

Staff knew how to acknowledge complaints and women and birthing people received feedback from managers after
the investigation into their complaint.

Governance
Leaders had implemented a governance structure for the service. However, we were not assured this was fully
effective.

We had identified some improvements to the governance process, but we found there was a lack of oversight within the
current governance structure for the management of certain performance metrix. For example, data around the
management of electronic observation audits remained low. We had served the trust a warning notice during our
previous inspection.

The trust has implemented a governance workstream which focused on the following 4 key areas:
« Review and refresh of the Quality, Risk and Safety Framework (draft for consultation due May 2023, and a final

document August 2023).

+ Review of all lapsed clinical guidelines, SOPs and pathways with all Maternity Guidelines now in date. There continues
to be a sustainability plan to maintain this position with future Guidelines that are due for review captured in a
business-as-usual framework.

+ Investigation and reporting of 62 outstanding pre-September 2022 Serious Incidents, with 2 remaining cases currently
out with the service’s control.

+ Developing the processes for investigation and learning from when things go wrong, including improved
communication with families; a bridging proposal for progressing serious incidents between April 2023 and
November 2023 has been developed which aims to increase capacity and offer additional training and development
and improve our process for family liaison.

The trust had seen improvements in the postnatal care pathway particularly in response to feedback from service users

around delays. They had seen improvements in the following aspects:

+ More efficient process for medicines ‘to take out’ after elective caesarean section (on average women went home 2
hours earlier and good staff feedback about effective process).

+ Implemented midwife-led discharge after uncomplicated elective caesarean section.
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+ Improved pathway for Newborn and Infant Physical Examination (NIPE) to support meeting national target (% NIPE
undertaken within 72 hours was routinely monitored via dashboard and the service had sometimes struggled to meet
the target).

The incidents within the service continued to be monitored through the quality, risk and safety governance framework.
There was a maternity improvement programme (MIP) in place which captured all the improvements identified by CQC,
HSIB (Healthcare Safety Investigation Branch) reports, national recommendations and other external reviews. The
leadership team met regularly as part of their governance framework to review this plan and documented actions made
against this. We observed there were several items on this plan which were coming up to the dates identified to be
compliant/have actions in place.

The trust’s quality assurance committee had received a detailed update in respect of maternity quality and safety
highlighted the following key points:

+ Huge improvement in maternity whilst recognising that there was still a long way to go.

+ Triage review within 15 minutes had been sustained at over 90%.

+ Compliance with Saving Babies Lives Care Bundle had increase from 32% in April 2022 to 74% in January 2023.
+ The serious incidents position had improved with the clearance of the back log.

+ There was more work still to do to build stability in the Sl process.

+ There was an improved staffing position.

+ Training compliance was beginning to move in the right direction.

+ There had been a useful discussion about moving assurance from limited. It was decided that although a lot of work
had been undertaken, as there was still lots more to do it would remain at limited. The trust acknowledged that this
level of assurance masked some of the improvement, particularly in safety and quality.

We reviewed minutes of the last 3 months, from a range of ward, maternity coordinators, governance and
managerial meetings. All had standard agenda’s, follow up actions and covered risk, workforce, performance,
relevant dashboards estates and external visits.

The trust had reviewed and updated all maternity clinical guidelines. In April 2023, 100% of maternity guidelines
were in date with allocated renewal dates. This was a significant improvement against 57% in April 2022 and greater
than the trust overall figure of 83% guidelines in-date.

Management of risk, issues and performance
Leaders and teams used systems to manage performance. They did not always identify and escalate relevant risks
and issues and did not always have plans to cope with unexpected events. We were not assured systems were in
place to support improvements.

Maternity performance measures were reported using the maternity dashboard, which was RAG rated with red,
amber, green ratings to enable staff to identify metrics that were better or worse than expected. We saw areas where
performance was consistently poor and were not assured that systems put in place to improve performance had
been well embedded. For example, electronic observations and systems used to record venous thromboembolism
risk assessments.
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We observed that not all risks the inspection team had identified were included in the risk register, such as medicines
management and management of partners with safeguarding concerns on the wards. These risks were escalated to
senior managers. There was a lack of oversight around temperatures going out of range and ensuring expressed
breastmilk was stored safely. The lack of oversight exposed babies to avoidable harm.

There was a maternity dashboard and a systematic programme of clinical and internal audits, which were used to
monitor risks and quality to identify where action should be taken. However, we saw not all audits were repeated
to identify improvement or share learning.

Systems were in place to review performance and risks, but these were not always used effectively to mitigate
risks. We reviewed the maternity services risk register report for QMC, although many of the risks were cross site.
All risks on this report were clearly defined in terms of the risk and the impact if not mitigated. The risk score for
consultant cover and poor patient experience which were 2 of the top 3 risks in maternity had been reduced taking
both from a significant risk to a high risk.

At the time of our inspection, there were 23 risks recorded on the risk register ranging from 6 (very low risk) to 25
(significant risk). There were 6 risks graded as significant and high risk on the risk register, these were:

+ Midwifery recruitment (specifically within acute and community sites).

+ Consultant cover.

+ Poor patient experience and regulatory activity.

« Expanding antenatal services accommodation QMC.

+ Unsafe and ineffective fetal monitoring in the antenatal and intrapartum period.

+ Harm to patient’s risk of non-vaccination, complaints, reputational damage and failure to meet antenatal and new-
born screen.

Following our inspection of the maternity services in 2020, the trust established a MIP which responded to key national
drivers and local requirements for the ‘Must do’ and ‘Should do’ actions from the inspection. At the time of our
inspection, the trust had achieved and closed 70% of MIP actions.

The key achievements following our inspection in March 2022 included the separation of the triage and Day Assessment
Unit (DAU) in April 2022 making the triage service a bespoke service providing emergency care in pregnancy.

The trust had implemented the best practice Birmingham Symptom Specific Obstetric Triage System (BSOTS) which had
enabled them to maintain a trajectory of 90% of all pregnant people in triage being seen within 15 minutes of arrival
since its introduction.

Managers did not extract data by site which made it difficult to determine performance outcome by site. We were not
assured they had oversight of performance risk in various areas.

Managers monitored the figures of women triaged within 15 minutes and figures showed over 90% of women attending
had been seen within 15 minutes. During our inspection, we reviewed records of all women who had attended triage. Of
over 40 records reviewed, only 3 women had been seen after 15 minutes. Staff recorded the reason they had not been
seen.
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Midwife-led discharge, following uncomplicated elective Caesarean section, had been implemented in practice with the
support of a newly approved standard operating procedure. This was aimed at facilitating timely discharge for women
from the acute areas, when safe to do so.

The national Saving Babies Lives Care Bundle (SBLCB) was introduced in March 2016, with an updated version in March
2019 (version 2). SBLCB sets the standard for the national ambition to reduce the pre-term birth rate (babies born less
than 37 weeks gestation) from 8% to 6%, and to reduce stillbirth, maternal and neonatal morbidity and serious brain
injury by 50% by 2025. The trust carried out a self-assessment of all standards every 8 weeks with evidence gathered
across monthly audits, system data, reports, newsletters and learning events. Full compliance with reduced fetal
movements has been seen since July 2022.

In order to reduce the risk of women having a pre-term baby, a quality improvement project had been identified around
steroid administration to women. Steroids improved lung maturity for babies and this change should ensure 80%
women receive steroids in line with national guidance.

Information Management

The service collected reliable data and analysed it. Staff could find the data they needed, in easily accessible
formats, to understand performance, make decisions and improvements. The information systems were
integrated and secure. Data or notifications were consistently submitted to external organisations as required.

The service used a programme of audit to collect data and analyse this. The trust used a digital platform to collect and
review data to monitor performance and risk. This platform supported the completion of audits.

The trust introduced an end-to-end maternity patient record system in November 2022. This was implemented in all
antenatal intrapartum and postnatal areas including release of the digital handheld record to service users. This also
concluded all actions of the digital and information management workstream with additional benefits including:

« Community midwives used the same PAS as acute midwives.

« Text reminders used to reduce DNAs.

« Community midwifery in scope for other digital improvements, including the electronic patient record and digital
letters.

The service had rolled-out a new IT system allowing women and families immediate access to
digital records related to pregnancy.

The service had a specialist digital midwife who worked alongside the trust’s digital team. The specialist digital midwife
also continued to work clinically so was aware of any issues which staff faced and endeavoured to continue work to
improve the systems staff used.

Engagement

Leaders and staff actively and openly engaged with patients, staff, equality groups, the public and local
organisations to plan and manage services. They collaborated with partner organisations to help improve
services for patients.
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Staff within specialist roles and managers engaged with staff in different ways to ensure they were up to date with some
key information. Examples of this was the newsletter which the community matron produced for staff, the digital
newsletter from the specialist midwife and digital team and the maternity and neonatal redesign newsletter.

The Maternity Voices Partnership (MVP) chair attended the maternity improvement programme engagement and
inclusion workstream meetings and had attended the maternity oversight committee. The MVP is a forum for service
users and representatives to work in partnership with staff to ensure maternity services provide family-centred care and
continuous improvement. The trust encouraged women to provide feedback about their experience by getting involved.

The trust had plans to undertake ‘15 Steps’ in maternity and the 15 Steps toolkit was a method which looked at
maternity services from the perspective of those who used them. It explored their first impressions of care, their
surroundings and the overall experience across their maternity journey. The MVP had plans to support the trustin
delivering alcohol in pregnancy posters for initial feedback, MVP volunteer for the tomorrow’s Nottingham University
Hospitals NHS Trust stakeholder reference group and the induction of labour working group. The trust shared meeting
minutes of engagement with MVPs for February and March 2023. We saw that feedback from women and their relatives
was shared.

The trust had developed a joint business case with a neighbouring trust for submission to the local maternity and
neonatal system for ongoing psychological support for the maternity team and developing the trauma risk management
offer.

Staff held a “whose shoes?” participatory workshop event with women, birthing people and staff in January with a focus
on home births.

The executive team held a maternity focused ‘Ask the Exec’ engagement session, which attracted more than 250
attendees from across the trust and gave staff an opportunity to share progress and ask questions. The Chief Executive
Officer and Non-Executive Director Patient Safety Champion had held 2 face-to-face engagement events and offered the
opportunity for staff to share experiences of working at Nottingham University Hospitals NHS Trust.

The service had a patient experience and engagement steering group which oversaw patient experience. This group fed
into the trust board to ensure maternal and birth partner voices were heard.

Learning, continuous improvement and innovation
All staff were committed to continually learning and improving services.

The provider was placed in the recovery support programme in September 2021 due to concerns about maternity care
and treatment, board leadership including governance and concerns around culture raised during our inspection in
2020. In response, a maternity improvement programme (MIP) was put in place. Over 64% of the MIP had been
completed and embedded following completion. The maternity leadership had been significantly strengthened and a
partnership agreement with a neighbouring trust had been agreed to focus on good practice and learning.

Leaders and staff strove for continuous learning, improvement, and innovation. The trust’s senior leadership team had
visited a neighbouring trust to review actions they had taken to improve outcomes.
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Following the inspection of maternity services in March 2022, which identified concerns around triage of women in 15
minutes, the trust made improvements by separating triage services in April 2022. It became a standalone service which
provided urgent care in pregnancy. The triage service used the Birmingham Symptom Specific Obstetric Triage System
(BSOTS). BSOTS is a nationally recognised tool for triaging and has been implemented in 55 trusts within England. It
used a colour coded system to immediately assess people who had the most urgent need.

In response to feedback from women, Nottingham University Hospitals NHS Trust opened a separate DAU at both
Nottingham City Hospital and Queens Medical Centre in April 2022. The DAU was for women who had or needed a
planned appointment for additional maternity care as part of their pregnancy (non-urgent care). It focussed on
maternal, fetal surveillance and non-urgent reviews of care. The DAU was opened from Monday to Friday and midwives,
community teams, consultants or GPs referred women with low-risk pregnancies that generally required additional
surveillance to this unit.

The trust was going through an independent review of maternity services and regular learning and improvement

meetings had been established. The meetings allowed staff to share and learn from case reviews and engage with
women and facilities in a timely manner.
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Description of this hospital

Nottingham City Hospital is operated by Nottingham University Hospitals NHS Trust. The maternity service sits within
the division of family health and provides a range of services from pregnancy, birth and postnatal care. There are
inpatient antenatal, intrapartum and postnatal beds available for women. Bonington ward is a 27 bedded mixed
antenatal and postnatal ward which also has allocated beds for neonatal transitional care. Lawrence ward is a 27
bedded mixed antenatal and postnatal ward which has a dedicated 4 bedded bay for induction of labour. At the time of
our inspection, Bonington ward was closed for refurbishment.

The Labour Suite has 13 beds with a separate 4 bedded midwife led unit called the Sanctuary birth centre. There are
also 2 obstetric theatres within labour suite with 24-hour anaesthetic cover, a bereavement suite and direct access to
the neonatal unit.

Thereis a 5 bedded combined maternal and fetal surveillance (ABC) triage unit located on the ground floor where
women requiring urgent care outside their routine clinical appointments were seen.

Data from the trust reported there were 4,174 births in the 2021/22 financial year.

Community maternity services are provided by teams of midwives predominantly commissioned by NHS Nottingham
and Nottinghamshire Integrated Care Board.

We inspected the service on the 25 and 26 April 2023. The inspection team comprised 2 inspectors and 1 midwife
specialist advisor. An operations manager oversaw the inspection.

During our inspection, we visited Lawrence ward, Bonington ward, Labour suite, Sanctuary birth centre, Triage
assessment unit, Day assessment unit and the obstetric theatres. We spoke with 11 patients and relatives and 50
members of staff. These included service leads, matrons, midwives, consultant obstetricians and anaesthetists, junior
doctors and healthcare assistants. We observed care and treatment and looked at 24 complete patient records.
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Requires Improvement ﬁ

Requires Improvement 1~

Our rating of safe improved. We rated it as requires improvement.

Mandatory training
The service provided mandatory training in key skills to all staff and most staff had completed it.

Most staff received and kept up to date with their mandatory training. Information received after the inspection showed
in April 2023 there was an overall compliance rate of 83%, which was just below the trust target of 90%. The service had
estimated the division would achieve the 90% trust target by October 2022. Although this did not meet the target, this
was a significant improvement from the compliance rate at the time of the last CQC inspection, which had shown in
February 2022 there was an overall compliance rate of 62%. The trust did not split mandatory training by site; therefore,
the figures are service wide and not reflective of the Nottingham City Hospital service specifically. Staff did not express
any difficulties in booking on to training during this inspection.

Information received after the inspection showed the division was just below the trust target of 90% for adult
hospital life support and achieved the target for neonatal life support. Staff also completed training in fetal
monitoring, which was at 88% at the time of the inspection, just below the trust target of 90%.

Clinical staff completed practical obstetric multi-professional training (PROMPT) electronic learning as part of their
mandatory training programme. PROMPT is a standardised course covering practical training scenarios such as,
management of obstetric emergencies. Compliance rates were recorded as 92% for midwives and 71% for maternity
support workers in March 2023. Three sessions of PROMPT training were delivered during the month of March 2023 with
no cancelled sessions. In addition to this, staff completed face to face maternity inter-professional scenario training
(MIST) to enhance the learning from PROMPT.

The mandatory training was comprehensive and met the needs of women and staff. Staff spoke positively of the
mandatory training programme. Most training was delivered by e-learning with some face-to-face training available.

Clinical staff completed training on recognising and responding to women with mental health needs, learning
disabilities and autism. Specialist midwives provided additional training to staff on mental health and cognitive
impairment and staff told us they were accessible for advice when required.

Managers monitored mandatory training and alerted staff when they needed to update their training.

Compliance reports for mandatory training identified all staff whose training was due to expire within the next 3
months, and those whose training had expired, which had been developed by the human resource team. They shared
the report with all managers in the family health division and the senior leadership team. Those managers then had the
responsibility for contacting those staff who were non-compliant to formulate an action plan for completion with
realistic timeframes.
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Managers covered mandatory training as part of the annual appraisal. Staff completed regular skills and drills training.

Safeguarding
Staff understood how to protect women from abuse and the service worked well with other agencies to do so.
Staff had training on how to recognise and report abuse and they knew how to apply it.

Staff received training specific for their role on how to recognise and report abuse. Staff told us they followed maternity
safeguarding guidelines and had attended safeguarding training, which was part of their annual mandatory training
requirement.

Staff knew how to make a safeguarding referral and who to inform if they had concerns. The maternity safeguarding
team received an alert when a referral was made. The team reviewed all referrals to ensure that staff followed the
correct process and were available for support.

Staff had a clear understanding of when they would need to report safeguarding issues and who they would contact if
they had any concerns.

Staff knew how to identify adults and children at risk of, or suffering, significant harm and worked with other agencies
to protect them. Staff were trained to identify female genital mutilation as well as child sexual exploitation and were
able to provide examples of how they safeguard vulnerable women, including victims of adult trafficking.

A specialist mental health midwife liaised with the mental health team to safeguard women with mental health issues.
Staff captured any previous history of mental health worries at the antenatal clinics and escalated to the safeguarding
team.

Staff were able to describe situations, which would prompt a safeguarding concern and lead to a referral being made.
For example, 1 staff member told us of how a mother had disclosed some concerning information which was reported
to social services via the safeguarding midwife. As a result of a social services investigation, immediate action was
taken to safeguard the children in the family.

Staff told us they would contact the lead midwife for safeguarding within the trust or if ‘out of hours’, the emergency
duty social work team.

Social Workers met regularly with the safeguarding midwife team to discuss individual cases, policies, and procedures,
lessons learned and to ensure information was fully communicated between professionals and the appropriate action
undertaken.

Women were given the opportunity to raise any concerns, confidentially with the midwife when on the ward, during
clinic appointments or by contacting them by telephone.

The trust’s target for safeguarding training was 90%. Data provided by the trust in May 2023 showed an overall
safeguarding training compliance for both QMC and City site of 73% for midwives and 81% for maternity support
workers. Following our inspection, we requested a breakdown of these figures and were told both safeguarding level 2
and 3 modules were done together. Since our inspection in 2022, there had been a significant improvement in the
number of staff trained in safeguarding; Information showed 73% of midwives, 79% of medical staff and 81% of
maternity workers had completed all required safeguarding modules

67 Nottingham City Hospital Inspection report



Maternity

Medical staff received training specific for their role on how to recognise and report abuse.
Overall data for both sites showed 78% of consultants had completed the same training against the trust target of 90%

Staff could give examples of how to protect women from harassment and discrimination, including those with
protected characteristics under the Equality Act. Staff understood the importance of supporting equality and diversity
and ensured care and treatment was provided in accordance with the Act. Staff gave examples which demonstrated
their understanding and showed how they had considered the needs of women with protected characteristics. For
example, 1 staff member told us of a woman who had a learning disability which was only formally identified when she
was pregnant and what actions were implemented to support her through her pregnancy and birth.

Staff followed the baby abduction policy and undertook baby abduction drills. However, not all staff were confident in
discussing the baby abduction policy or had undergone the drills as these were ad hoc and unannounced, therefore it
would only be whichever staff were on shift at that time. Service leads told us these drills were carried out periodically in
the hope that all staff will experience them over time.

During the previous inspection in March 2022, we identified that not all staff were aware of the baby abduction policy or
had undergone the drills and we told the service it must take action to comply with its legal obligations. During this
inspection we found that, although staff were now aware of the policy, some could not advise what it said. All staff had
access to the policy along with all other trust policies and national guidance through an online application, which staff
said they used regularly and could refer to at any time.

We were provided with further assurance from the trust following the inspection. The trust told us that the policy update
was communicated to staff through a maternity update briefing on the 26 May 2022. It was also the focus of an online
meeting briefing session on the 1 June 2022. All clinical areas have a hard copy of the policy available for staff to read.
Ward leaders and matrons had been spoken to and were to remind staff that a copy was available, and they were
required to read it.

Staff were also made aware of the policy as part of their mandatory safeguarding children training and induction. In
relation to abduction drills, there was an event undertaken jointly with the children’s hospital and neonatal service on
the 4 July 2022 ahead of live ‘real-time’ test. Abduction drills then took place on the 22 November 2022 at QMC Campus
and 31 January 2023 at City Campus. All staff who were on shift during these drills were required to take part and they
demonstrated 100% compliance.

Cleanliness, infection control and hygiene

The service generally controlled infection risk well. Staff used equipment and control measures to protect
women, themselves and others from infection. They kept equipment and the premises visibly clean. However, we
did observe some staff were not bare below the elbow.

Ward areas were clean and had suitable furnishings which were well-maintained. Some areas used reusable curtains
around bed spaces and had dates when they were due to be changed. Some areas had fabric curtains; however, we saw

procedures in place for regular decontamination of curtains.

Cleaning records were up-to-date and demonstrated that all areas were cleaned regularly. We observed cleaning staff
immediately attending to rooms within labour suite as soon as women were transferred. We received outcomes from
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cleaning audits carried out between February and April 2023 with figures mostly between 90 and 100% for all areas. The
exception was 86% in March for Lawrence Ward which was due to minor issues such as dishwasher not emptied, and
floor not cleaned in clean utility. The Labour Ward, which was deemed a very high-risk area recorded compliance of
100% consistently.

Staff mostly followed infection control principles including the use of personal protective equipment (PPE). All areas had
a good supply of PPE for staff to use and we observed staff appropriately wearing items when completing clinical care.
All staff wore face masks in line with the trust’s current infection prevention and control guidance, and where
appropriate encouraged the women and their relatives to do the same whilst in the clinical environment.

We mostly observed staff performing hand hygiene in line with the World Health Organisations (WHO) five moments for
hand hygiene. However, we did observe some staff who were not bare below the elbow, wearing cardigans, and some
staff wearing items of jewellery which was against trust policy.

We saw hand hygiene audit information during the inspection, which showed staff performed well for hand hygiene and
were consistently achieving 100% compliance.

We observed staff cleaning equipment after patient contact. However, we did not see a consistent use of labelling, to
show when equipment was last cleaned. Staff told us cleaning equipment would mainly be down to the midwifery
support workers (MSWs).

On Lawrence ward and Bonington ward we saw they had milk kitchens where formula milk was stored for women who
decided to provide this for their baby. The milk kitchens also stored expressed breast milk for women who were breast
feeding their babies. This was labelled to ensure there were no incidents involving incorrect milk being removed from
the refrigerator. However, we saw that there were a significant number of dates missing from the log between February
and April 2023 on Bonington ward where we were not assured that the fridge temperatures had been checked. This was
raised at the time of the inspection, and we heard inconsistent procedures for when the fridge temperature was out of
range. On 1 occasion the fridge had not been documented as checked for 5 consecutive days, which presented a risk
that the fridge may have been out of range and milk was not suitable for consumption and could cause harm.

Environment and equipment
The design, maintenance and use of facilities, premises and equipment mainly kept people safe. Staff were
trained to use them. Staff managed clinical waste well.

The maternity service had CCTV in operation and each area had a reception area with restricted access.
Women could reach call bells and staff responded quickly when called.

The design of the environment followed national guidance. There had been a reduction in beds on Bonington ward to
reflect safe staffing levels.

The location had a stand-alone triage unit (ABC Triage) where women came for assessment when they had concerns.
The waiting area was shared with a café facility at the hospital which was not in direct sight of the maternity staff. There
was also a single room where staff could conduct sensitive assessments or discussions with women.

The service mostly had suitable facilities to meet the needs of women's families. There was a bereavement suite
(serenity) located on the labour ward, near the entrance/exit of the unit. Women and their families could stay in this
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sensitively decorated room with their baby for as long as they needed, staff provided a cold cot to facilitate this and a
cold mat if the family wished to take their baby home for some time. Families were provided with the required facilities
including a kitchen area, en suite facilities and a bed separate from the main labour ward. There was no separate
entrance into this room, the bereavement area was located within the main area of the labour suite, near to other rooms
where labouring women were located. During the inspection we spent some time there and despite the proximity to the
labouring area, no outside noise could be heard.

There were 4 birthing pools for women to use at this location. Three of these were in the midwifery led unit (MLU) known
as The Sanctuary and 1 within a room on labour suite.

Staff carried out daily safety checks of specialist equipment. We reviewed 20 items of equipment and found daily checks
were completed on most occasions.

We did identify that the tamperproof tags applied to the resuscitation trolleys were easily removable and could be
replaced without any awareness of this occurring. We raised this during our last inspection and again during this
inspection. A ward manager made enquiries regarding the availability of serial coded seals and by the end of the
inspection, all previous seals had been replaced.

There were 12 items of electrical equipment out of 20 we checked, which had expired electrical testing dates. This was
raised at the time and staff were unaware of who had oversight of these dates and when they were due. The facilities
department were known to do annual checks, however, there did not appear to be a log available or anyone who had
ownership of the task. Following our inspection, we were told that annual testing was carried out across the Nottingham
City Hospital maternity services on 3 and 4 November 2022. The trust told us they had a contract in place for the annual
testing of electrical items but the primary responsibility for day-to-day safety of portable electrical equipment, when in
service, lay with the user. Equipment should be checked before use and that the in-date test label is attached.

The service had enough suitable equipment to help them to safely care for women and babies. Each room within the
labour ward had their own CTG (cardiotocography) machine, a resuscitaire and observation equipment. Similar
equipment was also available within the triage unit for each woman. Within the triage area, there was 1 resuscitaire in
the event a baby was born in this area. There was an equipment store within the labour ward where additional items
were stored, such as pumps for delivering continuous medication and pain relief. All staff told us they had enough
equipment to keep women and babies safe.

Staff disposed of clinical waste safely.

Assessing and responding to patient risk

Staff mostly completed and updated risk assessments for each woman and took action to remove or minimise
risks. However, we were not assured staff always identified and quickly acted upon women at risk of
deterioration.

Staff used a nationally recognised tool to identify women at risk of deterioration and escalated them appropriately.
When observations were undertaken, they were inputted into an electronic system which automatically calculated the
Modified Early Obstetric Warning Score (MEOWS). This was then automatically escalated according to the level of
concern; staff told us they would also verbally escalate any concerns to relevant staff members (midwife in charge or
medical staff).
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We reviewed the most recent maternity monthly report and found the triage electronic observations (E-Obs) completed
on time in March 2023 was at 80.6% and 80.8% in February, which was below the trust’s target of 90%. The antenatal
electronic observations completed on time was at 69.3% in March and 65.5% in February which was below the trust’s
target of 95%. The trust conducted E-Obs audits; therefore, we requested outcome data following our inspection for the
period from July 2022 to April 2023. Overall, 4 hourly antenatal observation completed within 1 hour was at 83% (trust
wide figures). The trust undertook deep-dives into the reasons for delays above 1 hour (overdue observation) and data
revealed most delays in E-Obs occurred because of women either awaiting discharge or transfer, off the ward, workload
or a clinical decision made to allow women to sleep.

During our last inspection in March 2022, overdue observations ranged between 22% and 29% and we served the trust
a warning notice as we had significant concerns around the timeliness of observations to identify deterioration. During
this inspection, overdue observations ranged between 19.5% and 34.5%. The trust had a maternity improvement
action plan which detailed priority actions in progress for the schedule of observation and the escalation of
observation. We could not be assured that the actions taken were fully embedded.

Staff used a nationally recognised tool the ‘Newborn Early Warning Score’ (NEWS) to identify newborn babies at risk of
deterioration.

The service used the Birmingham Symptom Specific Obstetric Triage System (BSOTS) for risk assessing women when
they attended. This uses a rating system to determine the level of risk and priority to be further reviewed. We saw during
the inspection that women were being triaged in a timely manner. Information provided by the trust following the
inspection showed 96.4% of women were triaged within 15 minutes which is higher than the national target of 90% and
a significant improvement since our last inspection where compliance had reduced to as low as 39%.

Staff mostly knew about and dealt with any specific risk issues. There had continued to be an improvement in the
completion of some risk assessments. Generic trust risk assessments continued to be used to identify any risks to the
women on admission to the hospital. This included infection control, falls, manual handling and pressure areas risk
assessments.

Staff completed risk assessments for venous thromboembolism (VTE) in all patient records we checked. The maternity
monthly report for March 2023 showed the percentage of completed VTE risk assessments at delivery was 64.8% and
66.5% in February against a trust target of 95%. Performance had remained below 70% since November 2022. Senior
staff told us compliance with VTE risk assessment deteriorated because of the migration process between a historical
electronic patient record (EPR) information system to a new EPR. The monthly maternity report revealed performance
was consistently above 95% from January to October 2022 until systems changed. The trust also identified a data
quality issue related to VTE assessments at delivery in that clinical staff were not entering data to the correct part of the
system to enable data extraction for metrics. Digital training had been rolled-out and a handover video was being
developed to support staff and improve compliance.

AVTE guide for completion and risk assessment tool was displayed on the wall in the triage room. It provided staff with
clear guidance on actions to take.

Smoking status was assessed, and carbon monoxide (CO) monitoring was undertaken for pregnant women. This

occurred either at their first contact or at an antenatal appointment at 36 weeks of pregnancy. Any women with a raised
CO level were referred to the stop smoking in pregnancy service.
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Not all women had a CO screening. Data from the trust showed in March 2023, 67.7%, (58.3% in February and 62.1% in
December) of women had received CO screening at booking and 87.8% CO monitoring had been completed at 36
weeks. This was worse than at the last inspection. Smoking can have an impact on the growth of the baby and these
figures are below the required levels as indicated under the Saving Babies Lives agenda.

Staff were accurately recording fetal growth in antenatal appointments from 24 weeks onwards. This ensured that if
there were any concerns identified with the growth of the fetus during these appointments, staff could appropriately
escalate.

Cardiotocography (CTG) monitoring for women had previously been an area of concern and significant improvements
were required in the way staff monitored and escalated concerns. In the notes we reviewed on site we found all women
had CTG monitoring completed appropriately, and staff said they felt confident in reviewing the traces and escalating
when required. All documentation around the CTGs (including start and finish times and indication) had been
completed.

At the time of our inspection, there was no home birth service provided due to staffing, however this was due to be
reviewed and relaunched in the near future.

The service had 24-hour access to mental health liaison and specialist mental health support (if staff were concerned
about a woman’s mental health). The mental health provision was provided by a different trust and there was a policy to
support access. There was also a specialist mental health midwife who was involved with women known to have
significant mental ill health.

Staff completed, or arranged, psychosocial assessments and risk assessments for women thought to be at risk of self-
harm or suicide. All women underwent ‘Whooley’ assessments during their antenatal assessments. This identified if
there were concerns with a woman’s mental health and enabled staff to escalate their concerns. We found all women
had this assessment documented within their antenatal records.

During the inspection we raised some concerns regarding the location of the triage waiting area and the difficulty in
observing women waiting to be seen as staff could not assure us that there was oversight of this. Following the
inspection, we were provided with adequate assurance that any risk had been mitigated.

The Nottingham City Hospital triage waiting area was in the general public foyer, directly opposite the entrance to the
labour suite, which was staffed by midwives 24 hours a day, 7 days a week. There was also a 24-hour security desk at the
entrance to the maternity unit, where security staff could see the waiting area. The women were given a card which
stated if the woman was feeling unwell, they must report to a member of staff immediately. The service provided us with
a copy of their risk assessment relating to this and there had been no reported incidents related to women waiting in
this area in the last 12 months.

The service had considered other alternative waiting areas, although restricted by the estate. Based on their risk
assessment, relocating to another part of the maternity unit could be of greater clinical risk, being further away from

labour ward or potentially affecting capacity so that triage may not function as effectively.

Staff shared key information to keep women safe when handing over their care to others. Shift changes and handovers
included all necessary key information to keep women and babies safe.
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Staff performed and recorded swab counts in theatres. We saw evidence within women’s notes where this had been
recorded.

Staff were trained in baby abduction drills, post-partum haemorrhage drills (PPH) and had an emergency PPH trolley. All
women had PPH risk assessments, and we saw these were completed when women had significant blood loss during
the intrapartum phase of pregnancy. Staff escalated appropriately and actions taken to review women and mitigate any
risks were taken promptly.

Midwifery and Nurse staffing

The service provided enough maternity staff by using bank and agency staff with the right qualifications, skills,
training and experience to keep women safe from avoidable harm and to provide the right care and treatment.
Managers regularly reviewed and adjusted staffing levels and skill mix and gave bank and agency staff a full
induction.

The service provided enough midwifery staff through the use of bank and agency staff, to keep women and babies safe.
During the inspection in October 2020, we placed conditions on the trust’s registration to ensure they actively assessed,
reviewed and appropriately escalated any staffing concerns. The service used a nationally recognised tool (Birthrate
Plus) to calculate the number of midwives required to provide safe care and treatment to women using the service.

The hospital used Birthrate Plus to monitor acuity and calculate midwifery staffing levels to undertake a systematic
assessment of workforce requirements as recommended by the Royal College of Midwives. Each clinical area (both wards
and the labour ward) completed the Birthrate Plus tool regularly to accurately measure staffing and acuity. The wards
completed this 3 times per day whereas the labour suite completed this plus acuity every 4 hours. This information was
shared with senior leaders to determine how to best staff each area to keep women safe, when staffing levels were not as
planned.

Managers accurately calculated and reviewed the number and grade of midwives, midwifery support workers and
healthcare assistants needed for each shift in accordance with national guidance.

The ward manager could adjust staffing levels daily according to the needs of women. Managers had oversight of the
triage unit and the day assessment unit staffing. The service had introduced morning multidisciplinary (MDT) meetings
to review the acuity of the areas and the staffing. Where pressures were identified, this enabled measures to be putin
place to support staff. In addition to this, the service had introduced flow coordinators in the daytime. They were also
able to support areas when pressures were felt due to staffing concerns. Senior leaders and staff we spoke with told us
the flow coordinator had been very successful in supporting areas when pressured.

The number of midwives and healthcare assistants matched the planned numbers. On the days of inspection,
midwifery staffing across the service was fully staffed. We saw the service had effective processes for regular review of
staffing and skill mix in all areas. Managers moved staff around the unit to meet the needs of women using the service
and to maintain safety.

The overall maternity service vacancy position, as of February 2023 was 152.92 whole time equivalent (WTE) (down from
155.85 WTE in January 2023). The Midwifery staffing (total) position was 414.64 WTE worked against a budgeted
establishment of 477.7 WTE.
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The service had slightly increasing vacancy rates for midwives and maternity support workers at 127.79 WTE (from
123.62 WTE as of January 2023) with 27.32 WTE who were going through recruitment, 9.72 WTE of which had a start
date.

The service had appointed 18 internationally recruited midwives and 4 midwives had commenced post while start
dates for 14 were being agreed. The service had a retention lead in place to oversee recruitment and retention and had
plans to improve staffing levels through further international recruitment, return to practice, offering advanced clinical
practice, leadership development, workforce transformation and an increase in student midwifery university
placements.

Rolling adverts were in place for band 5 and band 6 midwives. Managers put enhanced rates in place to encourage staff

to pick up extra shifts. Managers had introduced recruitment incentives for newly qualified staff since July 2021 and had
filled all 10 places for the shortened midwifery course for registered staff to start studies at a neighbouring university in

Spring 2023.

The trust reported overall turnover rates of 12.77% for midwifery staff which was slightly above the national average of
11.9%.

The service had low sickness rates. From May 2022 to April 2023, the trust reported overall sickness rates of 7% for
midwifery staff which was around the same as the national average of 6%.

The service used bank and agency midwives to reduce staffing deficits. We spoke to an agency staff member, who said
they had received a full induction. They had received access cards to all areas and IT systems. They reported good
working relationship between doctors and midwives.

Managers did not limit their use of bank and agency staff, however they always tried to secure staff who were familiar to
the service/ward area and with the right qualifications, skills, training and experience to keep women safe from
avoidable harm.

Managers made sure all bank and agency staff had a full induction and understood the service. Managers gave new staff
a full induction tailored to their role before they started work. The managers, practice development team, lead
professional midwifery advocate and clinical educators supported the learning and development needs of staff and
addressed any performance or development issues.

Historically, there had been concerns about the quality and safety of the unit In response, the trust had taken mitigating
actions to ensure staff provided a safe service.

Medical staffing

The service did not always have enough medical staff with the right qualifications, skills, training and experience
to keep women and babies safe from avoidable harm and to provide the right care and treatment, managers
could access locums when they needed additional medical staff. Managers regularly reviewed and adjusted
staffing levels and skill mix and gave locum staff a full induction.

The service had low vacancy rates for medical staff. The service was improving the number of medical staff to keep
women and babies safe. Consultant WTE was at 29.44 WTE in February 2023 (against 29.81 WTE in January 2023) and the
number of junior doctors had increased to 54.18 WTE in February from 49.87 WTE in January.
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The trust reported overall turnover rates of 12.77% which was above the national average of 7.2% for medical staff.

Sickness rates for medical staff showed from May 2022 to April 2023, the trust reported overall sickness rates of 7.42%
for medical staff, which was higher than the national average of 2.03%.

Managers could access locums when they needed additional medical staff. Managers made sure locums had a full
induction to the service before they started work.

The service had a good skill mix of medical staff on each shift and reviewed this regularly. Maternity theatres were
staffed by a theatre team who conducted planned caesarean sections every morning, Monday to Friday. An emergency
theatre team was also available 24 hours a day, 7 days a week to staff the emergency obstetric theatre.

During our inspection we observed theatre procedures and saw there were enough staff and adequate skill mix,
however we were not assured that there was a clear, identifiable lead in theatre. We saw some good practices
individually in theatre, however there was no leadership to maintain good oversight and make decisions if there were
any difficulties during delivery.

We raised this with the leads of the service during the inspection and received feedback. Since the inspection, the
service had been working on a system to better identify who the leader is in the theatre team.

The service always had a consultant on call during evenings and weekends. There was a non-resident on call system to
support the resident senior speciality registrars. All consultants providing a non-resident on call service were required to
be within 30 minutes of the location.

Records
Staff kept comprehensive records of women’s care and treatment. Records were clear, up to date, stored securely
and available to all staff providing care.

We reviewed 20 sets of records, found that they were comprehensive, and staff could access them easily. Staff used
electronic records when caring for women and their babies, except for some women who were still to be migrated to the
electronic system. Quality audits were carried out and work was still in progress while the service was in the early phase
of the electronic system.

We did not find any concerns within the documentation which we reviewed, or the standard of the triage assessment
records. Staff consistently documented the timings within women’s notes of when they arrived and when they had been
triaged. They also documented the triage category women were allocated, which identified the actions required in
terms of any escalation.

When women transferred to a new team, there were no delays in staff accessing their records. Staff told us the
community midwives had changed the system which they used for their documentation. The electronic system they

now used contained all details about a woman’s antenatal history which staff within the acute setting had access to.

Electronic records were always stored securely, we did not observe any computers left logged on with details on show.
Any paper records were kept in locked trolleys.
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Medicines
The service had systems and processes to prescribe, administer and record medicines, however staff did not
always store them safely.

Staff followed systems and processes when safely prescribing, administering and recording medicines, however they did
not always store them safely.

We found boxes of local anaesthetic in a non-clinical unsecure environment. This was raised at the time and removed.
We also found that the room temperature where medicines were stored on the labour ward was consistently above the
required range and there had been no actions to rectify this. This was raised with staff at the time who told us that it did
not affect the efficacy of the medicines. They did not know the reason for checking the temperature but were told to log
it each day.

We checked 15 medicine charts and saw staff recorded medicines accurately and up to date.

Medicine charts were accurately recorded of what had been administered. Patients’ weights were recorded on medicine
charts, which is important to determine the correct dose of certain medicines.

Medicine allergies or sensitivities were recorded on all medicine charts reviewed. This ensured staff were aware to
prevent the prescribing and administration of medicines causing allergic reactions.

Medicines advice and supply from a ward based pharmacy was available 5 days a week (Monday to Friday) and staff
knew the routes to obtain medicines outside of these hours if required.

A Patient Group Directions (PGD) policy was available. PGDs allow certain healthcare professionals, such as midwives, to
supply and administer prescription only medicines without an individual prescription. The PGD policy had been
reviewed and was in date.

Staff reviewed each woman's medicines regularly and provided advice to women and carers about their medicines.

Pharmacists reviewed patients prescribed medicines. It was recognised that further input into patient counselling could
be provided, and this was going to be addressed as part of the ongoing recruitment of pharmacy technicians to fulfil this
role.

Medicines and controlled drugs (medicines requiring more control due to their potential for abuse) were mostly stored
securely.

Medicines required in an emergency were available. They had a tamper evident seal to ensure they were safe. Staff
recorded weekly safety checks on medical gases, emergency medicines and equipment to ensure they were safe to use if
needed in an emergency.

Staff followed national practice to check women had the correct medicines when they were admitted, or they moved

between services. Pharmacists checked and reviewed patients’ medicines whilst in hospital and ensured the medicines
were correct at the point of discharge.
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Staff learned from safety alerts and incidents to improve practice. Staff understood how to report a medicine incident or
safety concerns following the trust incident reporting policy. Staff told us they received updates about errors or
incidents. Staff were able to explain about some recent medicine incidents and the learning that had been undertaken.

The service ensured women's behaviour was not controlled by excessive and inappropriate use of medicines. We had no
concerns over the use of medication used to control a woman’s behaviour. Staff provided women with prescribed
medication for known addictions. Where women had known behavioural conditions, they administered medication as
prescribed.

Incidents

The service managed safety incidents well. Staff recognised and reported incidents and near misses. Managers
investigated incidents but did not always share the lessons learned with the whole team and the wider service.
When things went wrong, staff apologised and gave patients honest information and suitable support. Managers
ensured that actions from patient safety alerts were implemented and monitored.

Staff reported serious incidents clearly and in line with trust policy. The trust introduced a recovery plan to ensure all
outstanding serious incidents declared prior to September 2022 had been reviewed. A consolidated action tracker had
been developed and actions drafted against all recommendations. The service had two cases open as of 31 March 2023
with one case awaiting an external Healthcare Safety Investigation Branch report and one investigation report which
was with a family for their own review. To improve the management of serious incidents (SIs) and reduce the likelihood
of future outstanding cases, two whole time equivalent (WTE) Sl lead reviewer posts are being recruited to, to
supplement the team and offer support to clinicians. Recruitment to these roles was managed by the quality and
patient safety team followed by three months of training.

Staff knew what incidents to report and how to report them. Staff reported incidents through the trust’s electronic
reporting system. Midwifery and medical staff understood their responsibilities to raise concerns and to record safety
incidents, concerns, and near misses.

All the staff we spoke with were able to explain how they would identify and report incidents using the electronic
reporting systems. This meant staff were able to identify, investigate and learn from incidents. Staff raised concerns and
reported incidents and near misses in line with the trust policy. Staff were knowledgeable about what constituted a
serious incident, and they were able to describe the types of situations they would expect to report.

Staff said they did not always receive feedback from investigation of incidents, both internal and external to the service.
Staff told us they did not always have responses about the incident reports which they individually submitted. Although

when they did receive feedback, learning from incidents was shared at handovers and huddles in all clinical areas.

Learning was also disseminated electronically through the’ 3 points in 3 minutes’ e-mails which were 3 updates from
incidents and other learning for staff to review.

Staff told us they received information on learning and trends from incidents and complaints. Learning from incidents
was discussed in staff meetings and specific changes to practice were emailed directly to all relevant staff members.

Managers debriefed and supported staff after any serious incident. Managers told us they would speak to staff post
serious incident and support them if they wished to either speak with the counselling service or the chaplaincy.
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Staff understood the duty of candour. They were open and transparent and gave women and families a full explanation
when things went wrong. Staff were able to describe their legal obligations under duty of candour (DoC) and were aware
of when they would be required to act upon this.

Staff were able to give examples of where things had gone wrong and how patients and families had been immediately
informed and provided with support. For example, 1 staff member told us of a medication error which had occurred
some time ago.

Data provided by the trust following our inspection showed there had been 19 declared serious incidents on the labour
ward from the period April 2022 to March 2023 which had met the duty of candour threshold. Three of the Sis either had
been or were in the process of were being investigated by the Healthcare Safety Investigation Branch at the time of our
inspection.

Requires Improvement - &

Our rating of effective stayed the same. We rated it as requires improvement.

Evidence-based care and treatment

The service provided care and treatment based on national guidance and evidence-based practice. Managers
checked to make sure staff followed guidance. Staff protected the rights of women subject to the Mental Health
Act 1983.

Staff followed up-to-date policies to plan and deliver high quality care according to evidence-based practice and
national guidance. We reviewed a selection of policies relating to the maternity services and found these were all up-to
date and reflected national guidance. All staff had access to National Institute for Health and Care Excellence (NICE)
guidance on their mobile phones via an app. This enabled quick access to updated guidance. When guidance was
updated, managers produced posters and sent emails to alert staff.

There were trust wide guidelines for the care of women with mental health problems, those with substance misuse and
alcohol dependency, homelessness, teenage mothers or complex social factors,

Arisk and needs assessment including obstetric medical and social history was carried out, to ensure that woman had a
flexible plan of care adapted to their own requirements for antenatal care.

Medical staff attended weekly cardiotocography (CTG) meetings to ensure staff were adhering to agreed practice. The
trust worked to NICE guidance for CTG interpretation. Baby lifeline training was also being used to support the

understanding of the physiology behind the fetal heart rate patterns seen.

Staff protected the rights of women subject to the Mental Health Act and followed the Code of Practice. We observed
multi-disciplinary handover meetings and found that staff routinely referred to the psychological and emotional needs
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of women, their relatives and carers. Effective systems of communication were clearly established between all team
members and each discipline. Where appropriate, staff would refer or signpost women for further support. The service
also had specialist midwives to cover a variety of holistic needs who would also be involved with a woman’s care if
required.

Staff discussed the previous shift activity, any incidents of major obstetric haemorrhage, safeguarding, bed capacity,
medical and midwifery staffing and a summary of each patient to be handed over to the next shift.

Key messages and lessons learnt from incidents were discussed with staff during handovers, ward meetings,
newsletters, and safety huddles.

The handovers included the importance of being sensitive to the needs of women and their families.

Staff had access to guidelines to follow, should a pregnant woman present at the emergency department (ED) with a
non-obstetric medical concern.

Nutrition and hydration

Staff gave women enough food and drink to meet their needs and improve their health. They used special feeding
and hydration techniques when necessary. The service made adjustments for women’s religious, cultural and
other needs.

Staff made sure women had enough to eat and drink, including those with specialist nutrition and hydration needs.
Staff and women using the service were all complimentary about the food which was available. The service could meet
the needs of all dietary requirements and cultural or religious requirements. In addition to this, staff provided additional
provisions, such as tea and toast in between set mealtimes when women required this. However, women said they
would welcome somewhere that their partners could make themselves a drink when visiting for long periods.

Staff supported women with their feeding choice for their baby. At the time of our inspection, the breastfeeding
initiation rate was recorded at 75% which was above the trust’s target of 70%. Staff told us they felt they were generally
able to provide additional support to women in relation to breastfeeding.

Staff fully and accurately completed women's fluid and nutrition charts where needed. These records were stored on the
electronic observation recording tool. We did not observe any woman requiring this type of observation during our
inspection.

Staff used a nationally recognised screening tool to monitor women at risk of malnutrition. Specialist support from staff,
such as dietitians and speech and language therapists were available for women who needed it. However, this was not a

common requirement within the service.

Pain relief
Staff assessed and monitored women regularly to see if they were in pain and gave pain relief in a timely way.

Staff assessed women’s pain using a recognised tool and gave pain relief in line with individual needs and best practice.
Women we spoke with all confirmed their pain had been well managed.

Women received pain relief soon after requesting it. We observed this during the inspection.
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We reviewed 15 medicines charts, which were all recorded accurately. We found staff prescribed medication including
pain relief to be administered with a choice of more than 1 route (for example orally or intravenously), staff always
recorded which route they had administered the medication.

Patient outcomes
Staff monitored the effectiveness of care and treatment, although outcomes were variable. However, they
mainly used the findings to try and drive improvements for women and their babies.

Outcomes for women and their babies remained mixed, inconsistent and did not always meet expectations, such as
national standards. Where areas for improvement were identified, staff used the results to try and drive improvement
in women's outcomes. The service maintained a maternity quality dashboard which recorded outcomes on a range of
measures including (but not limited to) numbers of elective caesarean sections, numbers of emergency caesarean
sections, number of still births (and rolling number of still births), numbers of 3rd and 4th degree tears and post-
partum haemorrhage of over 1,500 millilitres. The senior leaders of the service ensured this data was regularly
reviewed at governance meetings using the maternity services report and improvement measures were implemented
to try and improve where the service had concerns.

The maternity services report for March 2023 showed the service were performing worse than set targets for certain
metrics. The percentage of 3rd and 4th degree tears for assisted deliveries was 10.5%, which was above the trust target
of 6%. The number of maternal admissions to the intensive care unit/high dependency care was 5, against the trust
target of 1. The stillbirth rate per 1,000 was 9.92 against a target of 3.8 set by the Office of National Statistics. This was a
trust wide figure. However, stabilised and adjusted stillbirth rate excluding deaths due to congenital anomalies was
3.72 per 1,000 total births. Avoidable term neonatal unit admission rate was 8.7% against a target of 5%.

The same report showed some metrics where the service was performing similar or better against certain targets. For
example, the percentage of post-partum haemorrhage greater than 1500 millilitres of blood loss was 2.9%, against a
target of 2.8%. Completed venous thromboembolism risk assessments at the antenatal booking was 99.9% against a
target of 95%. Maternal readmissions within 42 days of delivery was 3.1% and slightly above the target of 3%, as were
babies readmitted at 7 days, which sat higher than average at 4%. The percentage of inborn singleton term admissions
to neonatal unit was 5.6% against the target of 6%.

The maternity services report for April 2023 showed some improvement with the percentage of third- and fourth-degree
tears for assisted deliveries at 5% and below trust target and the number of maternal admissions to the intensive care
unit/high dependency care was 1 and met the trust target. However, the service were undertaking a wider piece of work
to understand the data in terms of accuracy and were to report back to the Improvement Oversight and Assurance
Group (IOAG) in August 2023.

The service participated in relevant national clinical audits. They participated in the National Neonatal Audit Programme
2020 (NNAP), which refers to the number of babies (with a final discharge from neonatal care within Nottingham City
Hospital neonatal unit between 1 January and 31 December 2021). The NNAP uses routine data collection to reporton a
range of care processes and outcomes throughout the pathway of neonatal care, from antenatal interventions to follow-
up of developmental outcomes after discharge from neonatal care. Results for the 2 measures relevant to the service
showed:

There were 95 eligible cases identified for inclusion, 90.5% of mothers were given a complete course of antenatal
steroids. This was slightly lower than the East Midlands network of 92.4%.
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There were 40 eligible cases identified for inclusion, 87.5% of mothers were given magnesium sulphate in the 24 hours
prior to delivery. This was about the same as the East Midlands network of 88%.

The service also participated in the MBRRACE perinatal mortality surveillance, which report on stillbirths, perinatal
deaths and infant deaths. The report published by MBRRACE in 2021 was based on births in 2019. This showed the
perinatal mortality rate per 1,000 births was above 5% higher than the average but was an improvement on previous
years since 2017.

All still births, maternal deaths and neonatal deaths were investigated and reported to MBRRACE. Staff reviewed and
discussed deaths in their service during regular mortality monitoring committee meetings and perinatal mortality
review meetings across both sites.

Nottingham University Hospitals NHS Trust took part in national screening audits such as, the NHS fetal anomaly
screening programme, NHS infectious diseases in pregnancy screening programme and NHS sickle cell and
thalassaemia screening programme. Screening leads monitored key performance indicators and developed action
plans. They held monthly meetings with clinical areas to monitor action plans and themed incidents.

Managers and staff carried out a comprehensive programme of repeated audits to check improvement over time.
Newborn and infant physical examination (NIPE) screening within 72 hours of age and before discharge home was at
94.6% in March 2023 which was slightly lower than the trust’s target of 95%. NIPE is a national recommendation, and the
trust has struggled to meet the target of 95%. In response to performance data, designated NIPE trained midwives are
rostered into the acute areas with appropriate equipment, with further work ongoing.

Improvement was checked and monitored. The service audited multidisciplinary team handovers with a consultant
obstetrician present on the labour ward. The cumulative result for a 4-week rolling period showed compliance of 98%
which was better than the trust target of 95%.

The service told us in-house bespoke fetal monitoring study days were in place since June 2022 with good training
packages including a regional assessment package which the trust followed. The rates of hypoxic ischemic
encephalopathy (HIE) had dropped since training and study days commenced. No new cases relating to foetal
monitoring had been referred to Healthcare Safety investigation Branch in the past 6 months. Data from the trust
revealed there was no neonatal HIE (grade 2 or 3 brain injury) in inborn term births from July 2022 to March 2023.

Managers and staff used the results to improve women's outcomes. The trust was in the process of producing local data,
with a focus on the outcomes for women from ethnic minority groups. The aim was to provide information for the
population served and to identify areas for improvement and drive positive outcomes. A woman who had used the
service had agreed to support ongoing and future service reviews, to ensure equality and inclusiveness.

We were assured managers shared information about audits and outcomes, however we were not assured that all staff
read or understood them. All staff told us that there were various audits conducted but they could not recall any recent
audit findings.

Competent staff

The service made sure staff were competent for their roles. However, not all staff had received their appraisal or
supervision meetings to provide support and development.
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Staff were experienced, qualified and had the right skills and knowledge to meet the needs of women. Support staff and
newly qualified midwives were on a rotation programme, so they were able to experience all areas of the service to
better understand each area’s challenges and for better relationships between wards. This was to enable a more flexible
and skilled workforce who would be able to cover any areas when staffing challenges were experienced. This was also
seen as a potential to strengthen the skills staff already possessed as well as potentially developing their skills further.

Managers gave all new staff a full induction tailored to their role before they started work. Newly registered midwives
were also entered on to the trust’s preceptorship package. The programme included competency assessments in
perineal suturing, cannulation, venepuncture, Cardiotocography (CTG) interpretation (electronic monitoring of babies
during labour) and medicines management. New maternity support workers (MSW’s) also had competency packages
to support their development and learning. Staff told us all newly qualified midwives were given preceptors or
buddies within their immediate areas of work which was an advantage to growing into their roles as midwives.

Managers supported most staff to develop through yearly, constructive appraisals of their work.

At the time of our inspection, 81.4% of midwifery staff were in date with their appraisals, an increase since our last
inspection when it sat at 61%. We asked for appraisal data to be split by ward area and found as of March 2023,
Lawrence ward sat at 92.3%, Bonington ward 97%, labour ward at 77.8% and the triage unit at 91.7%. The Sanctuary
was the only area with 100% compliance. We requested appraisal information for medical staff as well, however, we did
not receive this information. We were told that appraisals were carried out from the date staff started in their post.

Managers were not always able to support staff to develop through regular, constructive clinical supervision of their
work. The pressures experienced within the service meant there was not always time for constructive clinical
supervision to occur. Health Education England (HEE) Intensive Support Framework (ISF) rating of maternity services
across both the Queens Medical Centre and Nottingham City Hospital sites was escalated to ISF-2 in February 2023 due
to ongoing concerns and new issues surrounding supervision. HEE received the trust’s improvement plan on the 21
March 2023 and agreed on the next steps together with the trust.

The clinical educators supported the learning and development needs of staff. The service also had 3 professional
midwifery advocates (PMAs) who supported staff. PMAs supported staff with reflections post incident, with coronial
inquests, meetings with managers, requesting additional training and many other aspects where staff required some
support. The service provided unannounced ‘skills and drills’ training which gave staff real life scenarios played out to
develop their performance in such situations.

Team meetings were more consistent across the areas within the service since our last inspection. We were told that
managers encouraged staff attendance or ensured staff had access to full notes when they could not attend. To ensure
staff were not left without vital updates, information was shared with staff through other communication methods
including private social media groups, emails and newsletters.

Managers identified any training needs their staff had and gave them the time and opportunity to develop their skills
and knowledge. However, we were aware of some difficulties with staff getting away from their areas if completing more
formal education or training sessions. Staff told us due to gaps in staffing, they had been disadvantaged in their training
requirements.

Some staff had the opportunity to discuss training needs with their line manager and were supported to develop their
skills and knowledge. Managers made sure staff received any specialist training for their role. The service had several
specialist midwives who were able to provide in house awareness training.
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Managers identified poor staff performance promptly and supported staff to improve. There were clear processes for
staff to follow when staff were identified as underperforming. Senior leaders discussed examples of where they were
managing challenging behaviour. Medical leaders also had oversight of the locum medical staff who worked within the
service to ensure they met the expected standards.

Multidisciplinary working
Doctors, midwives, and other healthcare professionals worked together as a team to benefit women. They
supported each other to provide good care.

Staff held regular and effective multidisciplinary meetings to discuss patients and improve their care. The maternity
service promoted multidisciplinary team working, which included antenatal services, midwives, midwifery support staff,
health visitors and social services. Daily communication with local GPs and community midwives ensured good working
relationships were maintained between all staff. Women with complex social needs were referred to the local social
services team.

We observed a morning handover meeting on the delivery suite where staff discussed all women on the ward and those
scheduled for admission. Handovers included all necessary information to keep women and babies safe.

Staff referred women for mental health assessments when they showed signs of mentaliill health, or depression. Staff
referred women for mental health assessments to the local mental health trust if they presented with mental ill health or
would contact the specialist mental health midwife for advice and guidance.

Staff could refer women to the bereavement midwives as well as the chaplaincy service.

Staff worked across health care disciplines and with other agencies when required to care for patients. Staff with
different roles worked together as a team to provide holistic care to women. We observed that staff were respectful of
one another and all staff we spoke with said that they worked well together as a team.

Midwives and support staff provided a holistic approach to the care of women and their babies, fully involving them and
their families during the stay. During handover we observed the midwife in charge asking members of the team which
women they would like to care for and trying to meet the needs of both the women and staff. For example, 1 woman had
been admitted to the labour ward 2 days prior to our inspection and had received care from 3 different midwives during
that time, therefore they aimed to maintain some continuity of care and wellbeing support.

Seven-day services
Key services were available seven days a week to support timely care.

Consultants led daily ward rounds on all wards, including weekends. Women were reviewed by consultants depending
on the care pathway. There were consultant led daily ward rounds on the labour ward 7 days a week.

The labour ward was open 24 hours per day, 7 days per week. The maternity advice line was available 24 hours a day, 7
days per week. This was covered by dedicated staff from 7am to 1am, after then the advice line was re- directed to the
labour ward. The triage unit worked on the same hours as the advice line and any women presenting out of hours would
be diverted to the labour ward.

Staff could call for support from doctors and other disciplines, including mental health services and diagnostic tests, 24
hours a day, 7 days a week.
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If there was a safeguarding concern, staff would contact the out of hours emergency duty social work team for advice
and guidance.

Staff told us that since our last inspection, the difficulties in accessing mental health provision out of hours, had not
improved. However, we recognise that this is a national issue.

Health Promotion
Staff gave women practical support and advice to lead healthier lives.

The service had relevant information promoting healthy lifestyles and support on wards/units. Mothers were supported
to initiate breastfeeding postnatally in hospital and when discharged home.

We saw a large amount of information and literature which women could access to promote a healthier lifestyle.

Staff assessed each woman’s health when admitted and provided support for any individual needs to live a healthier
lifestyle. For example, women were asked about their smoking status at their booking appointment, were offered
smoking cessation support and could be referred to a smoking cessation service.

The trust website contained information about breastfeeding, weight loss, and the importance of a healthy diet.

Consent, Mental Capacity Act and Deprivation of Liberty safeguards

Staff supported women to make informed decisions about their care and treatment. They followed national
guidance to gain women's consent. They knew how to support women who lacked capacity to make their own
decisions or were experiencing mentalill health. They used agreed personalised measures that limit women’s
liberty.

Staff understood how and when to assess whether a woman had the capacity to make decisions about their care. On the
labour ward if required, 2 doctors carried out mental capacity assessments.

Staff showed good awareness of the procedure to follow regarding the Mental Capacity Act and the importance of
informed consent. All staff we spoke with were aware of the mental capacity legislation and how this related to women.
Staff told us how they would involve women as far as possible and those close to them and other relevant professionals
such as social workers in making a best interest decision which considered the patient’s wishes, culture, and traditions.
However, none of the staff we spoke with on the delivery suite could remember a recent case of where a mental capacity
assessment had been undertaken.

Staff gained consent from patients for their care and treatment in line with legislation and guidance. Staff told us they
provided as much information as possible before gaining consent. Verbal consent was gained between the woman and
midwife during examinations and the recording of observations. This was confirmed by the records reviewed.

Staff understood the relevant consent and decision-making requirements of legislation and guidance, including the

Mental Health Act, Mental Capacity Act 2005 and the Children Acts 1989 and 2004 and they knew who to contact for
advice.
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Staff told us they had experienced a few situations where relevant legislation was be applicable and were
knowledgeable in their application. If, however, they were not sure, they were able to advise how and to whom they
would escalate the situation for guidance. For example, 1 staff member told us how they had contacted one of the
mental health midwives last year due to concerns they had about a woman on the labour ward.

Not all staff received and kept up to date with training in the Mental Capacity Act and Deprivation of Liberty Safeguards.
Data provided by the trust after our inspection, showed as of 30 April 2023, 67% of midwifery staff had undergone
training in the Mental Capacity Act and Deprivation of Liberty Safeguards and 49% of medical staff against the trust
target of 90%

Managers did not monitor the use of Deprivation of Liberty Safeguards or document that staff knew how to complete
them. However, staff we spoke with knew how to access the policy on Mental Capacity Act and Deprivation of Liberty
Safeguards. The trust policies were available on the intranet for staff to access. Staff implemented Deprivation of Liberty
Safeguards in line with approved documentation.

If staff had any concerns or questions in relation to this, they would contact the safeguarding midwife for support,
advice, and guidance. However, staff in maternity services were seldom required to complete a deprivation of liberty
safeguards application for women.

Good @ = &

Compassionate care
Staff treated women with compassion and kindness, respected their privacy and dignity, and took account of
their individual needs.

Staff were discreet and responsive when caring for women. Staff took time to interact with women and those close to
them in a respectful and considerate way. Staff always ensured when providing care and treatment to patients, curtains
or doors were closed to maintain the privacy and dignity of women. Staff demonstrated caring approaches to women
throughout our inspection, and in all areas. All women we spoke with gave overwhelmingly positive feedback on their
care and treatment from all maternity services. We only heard 1 suggestion of improvement, which was to have
refreshments for partners when they are staying with women for long periods of time. However, there were various
outlets within the unit for drinks and hot and cold food and snacks which were easily accessible for all.

Women said staff treated them well and with kindness. Staff introduced themselves to women when they provided care.
Women were informed of care that was being provided and what to expect next, for example, we saw that an ante natal
plan of care was fully and clearly explained.

Previously, women had not been listened to regarding their care. At this inspection we observed staff to be skilled in
communicating with women and their families. All the interactions between staff, women and their families were caring,
positive and informative. We saw women listened to and involved in their care.
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We observed staff treating patients and any relatives with kindness and compassion. Within the triage unit, staff
especially demonstrated kindness towards the women attending, many of whom were in an upset and anxious state. We
also observed a conversation between midwives discussing how best they could support a woman who had had a
difficult delivery, they spoke with genuine compassion and kindness towards the woman.

Staff followed policy to keep women’s care and treatment confidential. Staff were aware of the requirement to maintain
patient confidentiality. Staff lowered their voices when discussing any concerns with colleagues as well as when
discussing any details over the telephone with a patient. Staff ensured no patient identifiable information was displayed
within public view.

Staff understood and respected the individual needs of each woman and showed understanding and a non-judgmental
attitude when caring for or discussing women with mental health needs. All women we spoke with told us they felt
respected by staff, and they were very caring towards them. Where women were known to have additional and complex
needs, staff appeared to be considerate of this and treated all women well.

Staff understood and respected the personal, cultural, social and religious needs of women and how they may relate to
care needs. We observed staff treating all women regardless of any cultural, social or religious needs with respect,
kindness and compassion.

Emotional support
Staff provided emotional support to women, families, and carers to minimise their distress. They understood
women's personal, cultural, and religious needs.

Staff gave women and those close to them help, emotional support and advice when they needed it. Staff told us that
women were monitored for their health and wellbeing at all stages of the pregnancy and following the birth.
Assessments for anxiety and depression were recorded throughout their care.

Bereavement counselling from the 2 bereavement midwives was available for staff to refer women to if they required
emotional support following the loss of a baby. The bereavement midwives provided counselling for women from 16
weeks gestation onwards if required.

Referrals were made to the bereavement midwives either by email or verbally. The bereavement midwives had
counselling skills gained as part of their midwifery training, however, we were told that they would find it beneficial to
undertake some formal training in counselling through the trust when new in post. This was the same for the midwives

who provided counselling in the antenatal clinic.

Occupational health support and the chaplaincy service were available for midwives and all staff requiring emotional
support.

Staff supported women who became distressed in an open environment and helped them maintain their privacy and
dignity.

On the delivery suite, women were placed in individual rooms with the door closed.

Staff followed policy to keep women’s care and treatment confidential. We saw that women'’s privacy and dignity was
maintained whilst they were on the unit.
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Staff did not routinely undertake training on breaking bad news. Staff told us they had received no formal training in
how to hold difficult conversations or how to break bad news to women and those close to them. However, when
necessary, counselling services were arranged through discussion with the women, and the bereavement midwife.

Women requiring in depth counselling could be referred to the trauma and bereavement service, where they could
receive up to 6 sessions of counselling.

The chaplaincy service worked closely with the bereavement midwives to provide emotional and spiritual support for
women and their families. If a baby had been lost during pregnancy at 24 weeks or more, the chaplain would undertake
the funeral if the family wished.

Staff understood the emotional and social impact that a person’s care, treatment, or condition had on their wellbeing
and on those close to them.

Understanding and involvement of women and those close to them
Staff supported and involved women, families and carers to understand their condition and make decisions about
their care and treatment.

Staff made sure women and those close to them understood their care and treatment. Staff provided women and those
close to them with information about their care and treatment, we heard staff giving them opportunities to ask as many
questions as they required and providing supportive advice regarding breast feeding. One woman told us the midwife
looking after them had provided them with the opportunity to ask questions about what was happening to them and
their baby as their baby had required some support following delivery. They did not feel under any pressure and could
ask questions for as long as necessary.

The service had implemented an information pack for fathers to be, to ensure they understood what their partners or
wives would experience during the birth process. They had engaged with small steps big changes (SSBC) to ensure the
new fathers were supported and understood the experience of becoming a father and that of their wife or partner.

Staff talked with women, families and carers in a way they could understand, using communication aids where
necessary. Although we did not observe their use during the inspection, staff had communication tools they could use to
help women and those close to them understand. We saw poster in all areas providing QR codes for anyone to access a
variety of information. For example, we saw codes for breast feeding. There were also codes for policies and guidelines
and for booking on to classes.

Women and their families could give feedback on the service and their treatment and staff supported them to do this.
Women mainly gave positive feedback about the service. The service participated in the Friends and Family Test (FFT)
each month. Data reviewed in relation to the FFT did not differentiate between the 2 separate locations, however there
appeared to be a better response rate since our last inspection. The service had clearly continued to promote the FFT
surveys and received 360 surveys in March 2023. This was an increase from 295 in February 2023 and 96% of
respondents rated their experience as good or very good. The FFT is now also accessible via the trust’s electronic system
for all service users.

The service encouraged the women who used the service to engage with other organisations such as the maternity
voices partnership (MVP). We saw information regarding the MVP around the unit.
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Staff supported women to make advanced and informed decisions about their care. Staff supported women to make
decisions about their pregnancy during antenatal appointments and recorded this within their records. Specialist
midwives were also involved with some women to enable them to make informed decisions about their care and
treatment.

Good @ A

Our rating of responsive improved. We rated it as good.

Service delivery to meet the needs of local people.
The service planned and provided care in a way that met the needs of local people and the communities served. It
also worked with others in the wider system and local organisations to plan care.

Managers planned and organised services, so they met the needs of the local population. The service engaged with the
local maternity network to deliver services. A meeting was held every weekday to review capacity and demand; where
necessary the various external organisations and stakeholders were involved to support with this, such as the maternity
network, local trusts and the integrated care system.

Staff told us there were still some telephone consultations but were mostly face to face appointments for antenatal care.
There were midwifery and consultant led clinics at the service for women to access. The fetal monitoring lead consultant
ran small baby scans once a week at each site. These scans were done for babies identified to be small (less than 10
percentile) at 20 gestational weeks. The service employed 2 bereavement midwives, 2 consultants and 2 administration
staff. Referrals were mainly from bookings and community midwives.

There was an ‘alongside midwifery led unit’ called Sanctuary Birth Centre within the unit, which provided midwifery led
care to women who were deemed as low risk. Alongside refers to the unit being next to or near the obstetric unit.

Unfortunately, the home birth service had been suspended due to staff being required to work within the acute setting
during the pandemic and had not been reinstated due to ongoing staff shortages. Plans were in place to recruit a
homebirth team to relaunch the service and have designated staffing.

The service also ran ‘Rainbow clinics’. These were for women who had experienced a pregnancy loss and were planning
future pregnancies. It was recognised that women who had experienced a pregnancy loss had greater anxiety and
required additional support and monitoring. The clinics were run by a consultant obstetrician and specialist
bereavement midwives.

Facilities and premises were appropriate for the services being delivered. At the time of our last inspection the day
assessment unit had been split from the triage assessment unit, these were staffed by 1 team who were allocated to 1
unit for their shift. Staff we spoke with said that this worked well and had continued to work this way since. They felt
that it gave them a better understanding of each unit and the challenges that they bring, which promotes better joint
working.
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The Serenity Bereavement Suite was located inside the labour ward, which may not be the most appropriate location
due to hearing labouring women and babies when a woman and her family have lost their own baby. However, we did
not hear any outside noise while inside the suite. Families could stay with the woman and their baby for as long as
needed, in a self-contained area, which had been furnished with a homely feel. Babies were laid in cold cots but could be
held for periods by the woman and her family as part of their grieving process. The families were supported by the
bereavement midwives who also helped with procedures following a loss to relieve the burden on the family.

Visitation for partners of women was in place and staff said they were always considerate of the women’s needs and
preferences whilst in hospital.

Staff could usually access emergency mental health support 24 hours a day, 7 days a week for women with mental
health problems and learning disabilities. Staff were complimentary about the support provided by the trust’s specialist
midwives; they had support from several specialist midwives for any complex women. This included homeless, asylum
seekers, teenage mothers, mental health, substance misuse, feeding support, bereavement and safeguarding midwives.

The service had systems to help care for women in need of additional support or specialist intervention. The electronic
systems used both by community midwives and the one used within the maternity unit had the function to flag women
who required additional support. When a woman was identified as requiring additional support, the service had links
with external organisations which they would signpost women to.

Managers monitored and took action to minimise missed appointments. Managers ensured that women who did not
attend appointments were contacted. The service had a text reminder service to mitigate against failed appointments,
staff monitored when women had not attended for appointments and contacted them to offer additional dates. If there
were any concerns, this was escalated appropriately, for example safeguarding.

The service relieved pressure on other departments when they could treat patients in a day. Where possible, women
who required multiple appointments for different clinics, were booked on the same day to avoid the pressure on the
women.

The service had a maternity advice line where women could telephone for over the phone advice from a midwife or
attend the department for clinical review.

The trust’s website contained a dedicated maternity section. The maternity pages provided information about antenatal
care and services, labour, and postnatal care and support. Antenatal classes were available at weekends and evenings.
Based on feedback from women, the parent education team offered a choice of either face to face or online parent and
antenatal sessions. Women were advised to download and complete a booking form via the trust’s website to book on
to a session or there were QR codes for some classes.

Meeting people’s individual needs
The service was inclusive and took account of women’s individual needs and preferences. Staff made reasonable
adjustments to help women access services. They coordinated care with other services and providers.

Staff made sure women living with mental health problems and learning disabilities received the necessary care to meet
all their needs. Staff supported women living with learning disabilities by using ‘This is me’ documents and patient
passports where applicable. Staff ensured any additional needs, which were required when the woman was admitted,
was part of their plan of care. All women with complex needs had a specialist midwife involved in their care for example,
attended multi-disciplinary meetings and ward rounds.
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Staff understood and applied the policy on meeting the information and communication needs of women with a
disability or sensory loss to help women become partners in their care and treatment. Staff were aware of the
requirements to present information in a variety of ways to meet the needs of women using the service. Staff told us
they always tried to accommodate any requirements the women had. Staff told us, with some women they needed to
adapt how they communicated with them to engage them better. The use of social media had been key to reach some
groups of women.

For women who had sensory impairments, the rooms in the labour ward could be tailored to meet their needs, for
example, alternative lighting was available which would reduce any potential sensory overload for them.

The service had information leaflets available in languages spoken by the women and the local community. During our
inspection, we mainly observed information in English, however staff assured us this could be provided in a range of
alternative languages, braille, font enlargement or audio transcripts. This was facilitated using a third-party provider.
Women and partners could also use a ‘ReciteMe’ tool on the trust website which could read screens out loud, magnify
screens, change the colour of the screen and highlight aspects of the screen. The trust had adapted the format of patient
leaflets on the website to work better with screen reading technology.

Following our inspection, we received further information which showed posters and leaflets could be provided in
alternative languages if required. We also heard a lot of positive things about The Baby Buddy app, which was a free,
multi-award-winning, interactive pregnancy and parenting app, created to support parents, co-parents and caregivers.

Additional information was available for women on the trust’s website. Information was mainly provided in English on
the website, but women were able to select which language they preferred or contact the trust for information in
alternative languages. There were also videos on the website which included a video promoting exercise classes for
women who were pregnant.

Managers made sure staff, women, families and carers could get help from interpreters or signers when needed. Staff
told us they would prepare in advance, where possible, to meet the needs of women who required interpreting services.
Staff had access to interpreters who were able to physically attend the service. Alternatively, they also had access to
telephone interpreting services and applications on mobiles which could be used. There were hearing loops present
within the service and staff could access a British Sign Language (BSL) interpreter for those who had hearing
impairments or complete hearing loss, there were also a few staff within the trust who were trained as BSL interpreters.

Women were given a choice of food and drink to meet their cultural and religious preferences. The menu contained
meals which met requirements. Women told us there was an appropriate option to meet their preferences. Staff told us
if patients were unable to identify anything suitable, they would contact the kitchen to see if any alternatives could be
provided.

Access and flow
People could access the service when they needed it and received care promptly. Managers monitored waiting
times for admission, treatment and discharge women.

We requested the number of births at Nottingham City Hospital over the past 12 months. The trust told us they did not
extract this data and referred us to the maternity monthly report for March 2023. The report showed 44% of women had
spontaneous vaginal deliveries, 10.5% had assisted deliveries, 18% were elective caesarean deliveries and 27.5% were
emergency caesarean deliveries. This data relates to both sites and not specific to Nottingham City Hospital.
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At the time of our last inspection, the service was experiencing challenges around the flow of women, stemming from
triage. We saw the number of women being triaged within the required timeframe of 15 minutes was as low as 27%. We
found significant improvements to the triage service during our most recent inspection. Their compliance was 96.4%,
better than their target of 90% and leads of the service had much better oversight.

Managers and staff worked to try and ensure women did not stay longer than they needed to. The triage unit was staffed
appropriately from 7am until midnight every day, although there were still not enough staff to allow it to remain open 24
hours. Out of hours, women were signposted directly to labour ward. The service carried out audits including wait times
and any adverse outcomes, of which there were none. They anticipated any breaches of the 15 mins to triage and sought
the support of the flow coordinator to avoid this. They had an overview of women coming into the service and
anticipated their priority status to better plan their bed space. For example, if a woman was likely to be rated as ‘red’
they would arrange in advance for that woman to go straight to labour ward without requiring a bed space in triage.

The designated bay for women attending for induction of labour helped to maintain flow throughout the unit as they
were staffed separately, although staff worked together to plan their stay and movement between wards.

The service had flow coordinators who staff spoke very highly of. They told us that this role had made a huge impact to
flow and access to services and that they could be called upon to support when they were in times of high demand.

Managers and staff started planning each woman's discharge as early as possible. On the ward, staff tried to ensure the
discharge process ran smoothly for women. Consultant led ward rounds were conducted early to enable the service to
have an overview of how many discharges were likely that day. This information would then be discussed during the
MDT meeting at 9.30am each day, including weekends and bank holidays, which we observed during our inspection.
This was led by the senior leadership team.

Newborn and infant physical examinations (NIPE) were conducted as early as possible to help with the flow on the
wards. The service had a NIPE specialist who undertook these examinations.

Staff told us there was no dedicated senior obstetrician allocated to the triage unit, however they had excellent access
to them, monitored wait times and found no impact on flow. Staff said there had been no long waits, incidents or
adverse outcome for women who required obstetric review.

Managers worked to keep the number of cancelled or postponed appointments and admissions to a minimum. If
appointments or admissions were cancelled or postponed, managers made sure they were rearranged as soon as
possible and within national targets and guidance. Staff tried to keep the numbers of appointments or planned
admissions delayed or cancelled to a minimum.

The service recorded the number of times when the demand was too high, and diversions and closures were
implemented. However, there had been zero unit closures for 4 consecutive months (inclusive of February 2023). There
were 11-unit diversions for February across the service, a slight rise in January 2023 but within limits of variation.

The service moved women only when there was a clear medical reason or in their best interest. Staff tried not to move
women between wards at night, however if women were ready to move to the postnatal ward, and a labouring woman
required a room on the labour ward, the needs of the labouring woman would come first.
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Staff planned women's discharge carefully, particularly for those with complex mental health and social care needs.
Staff told us, any woman who had complex needs would have detailed discharge plans created with relevant specialist
midwife input. We saw examples where staff had completed detailed plans and involved external agencies to ensure
women and their babies were safe on discharge.

Managers did not monitor the number of women leaving the service before being seen at triage or the day assessment
unit. Data from the trust reported that although this was not monitored, they believed the numbers were very low.
Where women were likely to wait any longer than expected, the flow coordinator stepped in to review them. Staff said
they would attempt to safeguard a woman who was leaving against medical advice and would try to arrange follow up
with the woman where possible.

Managers monitored the number of women whose discharge was delayed and took action to reduce them. Any potential
delays in discharge was escalated during the morning MDT call. This enabled staff to dedicate any resources to help with
discharges, however, the flow coordinator would already have oversight of these. Community postnatal care was
arranged as part of the discharge process from hospital and an electronic discharge letter was automatically sent to the
woman’s GP and birth notification sent to the health visitor.

Managers monitored transfers and followed national standards. Staff supported women and babies when they were
referred or transferred between services. When women were referred into the acute setting by community colleagues,
women were supported by the community staff.

Learning from complaints and concerns

It was easy for people to give feedback and raise concerns about care received. The service treated concerns and
complaints seriously, investigated them and shared lessons learned with all staff. The service included women in
the investigation of their complaint.

Women, relatives, and carers knew how to complain or raise concerns. Women and their partners were encouraged to
provide feedback on their experiences. The service clearly displayed information about how to raise a concern in patient
areas.

We saw that staff had access to the trust policy for complaints on the intranet and knew about the Patient Advice and
Liaison Service (PALS), which supports patients with raising concerns. There were posters with this information

displayed throughout maternity.

Data provided to us by the trust after our inspection showed there had been 11 complaints about the labour ward for
the period April 2022 to March 2023, and 1 complaint concerning the antenatal clinic for the same period.

Staff understood the policy on complaints and knew how to handle them. Staff told us that if any women raised a
concern or issue whilst at the unit they would apologise, try to find resolution, and escalate to the manager of the unit.

Managers investigated complaints and identified themes. However, complaints were not always fed back to individuals
to help them understand the reason for the complaint.

Staff told us that themes were shared at handovers, huddles, staff notice boards, their governance newsletter, and by
email.
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Requires Improvement fr

Our rating of well-led improved. We rated it as requires improvement.

Leadership

Leaders had the skills and abilities to run the service. They understood and managed the priorities and issues the
service faced. They were visible and approachable in the service for patients and staff. They supported staff to
develop their skills and take on more senior roles.

There had been significant changes in leadership since our last inspection. The maternity service had a clear
management structure with defining lines of responsibility and accountability. The service’s leadership consisted of a
director of midwifery and 2 heads of midwifery (HOM). Both HOM’s had recently been recruited and were new in post.
All staff told us the director of midwifery was visible and effective.

Represented at trust board level by the chief nurse, the leadership team had direct access to the trust board and trust
board oversight was clearly documented in the board minutes we reviewed.

During interviews, the senior leadership team members demonstrated a passion to improve the service for the
women who chose to have their babies at the trust, and for the staff who supported this.

Leaders had the skills and abilities to run the service. They understood and managed the priorities and issues the
service faced. They had a clear understanding of the challenges to quality and sustainability within the service and
plans to manage them which were shared with staff.

The senior leadership team spoke with pride about maternity services and the commitment and passion
demonstrated by staff daily. The team were aware of all aspects of the service’s performance and the challenges they
faced and were clearly highly motivated to continue their journey of service improvement.

Staff spoke very positively about the ward managers and matrons, and said they were visible, supportive, and
approachable. However, staff told us they had little direct contact with middle management as any escalations were
usually done through ward managers and matrons.

The service leaders had links with the Maternity Voices Partnership (MVP). Trust leaders, safety champions and the MVP
had developed good relationships and spoke about ambitions for service user voices driving forward changes and
improvements.

The chief executive officer (CEO) and non-executive director for maternity improvement had attended a focus group for
colleagues in maternity. Both had been struck by how much staff liked to be able to talk about their work in depth. Staff
reflected on themes which included flexible working, working as a team, getting together as a team, access to training
and promotion.
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A leadership development framework had been completed to support leaders understand what effective leadership
looks like, reflect on their strengths and opportunities for development. A cohort of leaders trialled the tool between
March and May 2023.

Vision and Strategy

The service had a vision for what it wanted to achieve and a strategy to turn it into action, developed with all
relevant stakeholders. The vision and strategy were focused on sustainability of services and aligned to local
plans within the wider health economy. Leaders and staff understood and knew how to apply them and monitor
progress.

The service had a vision and strategy in place. The Nottingham University Hospitals NHS Trust, Professional Midwifery
strategic plan was a five-year plan which started in 2021 and aimed to drive improvement across the service. The
strategy had 5 ambitions which it aimed to achieve:

« Leadership at all levels.

+ Inclusive talent management and lifelong learning.
+ Highest quality relationship centred care.

+ Research and innovation.

+ Pride recognition and reward.

The service had a long-term vision to bring the trust wide maternity service onto one site. In the meantime,
improvements to maternity and neonates were ongoing as part of the neonatal design programme. This had started
with neonates and had progressed into some areas of the QMC maternity department. Newsletters were produced for
staff to inform of upcoming alerts and changes, and to invite staff to engagement activities.

The senior leadership team had a focus on many areas to drive sustainability and improvements in care.

Leaders had considered the recommendations from the Ockenden 2022 report on the review of maternity services
and the ongoing review of the trust’s maternity services. The trust worked towards achieving most recommendations
from the report. The trust was working with the Ockenden compliance officer to ensure areas of compliance were
recognised.

Culture

Staff felt respected, supported and valued. They were focused on the needs of patients receiving care. The service
promoted equality and diversity in daily work and provided opportunities for career development. The service
had an open culture where patients, their families and staff could raise concerns without fear.

Staff experience of the culture of the service varied. Most of the staff we spoke with felt valued, supported and engaged
with the service. We spoke with a manager who was new in post. They felt supported in their new role.

Some staff described cultural issues between ward staff and labour ward staff. Some ward staff felt pressured to work in
the labour ward when they did not feel confident or competent and felt pressured by middle management.

Staff were aware of the Freedom to Speak Up Guardians (FTSUG) in the trust and had started to use them regularly to
escalate their concerns. The service recorded the number of contacts staff had on the maternity dashboard.
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Staff we met during our inspection were welcoming, friendly and helpful. We spoke to staff across most grades and
disciplines. Staff were proud to work for the trust and felt valued and respected by immediate management.

Staff knew how to acknowledge complaints and women and birthing people received feedback from managers after
the investigation into their complaint.

Governance
Leaders had implemented a governance structure for the service however we were not assured this was fully
effective.

We had identified some improvements to the governance process, but we found there was a lack of oversight within the
current governance structure for the management of certain performance metrics. For example, data around the
management of electronic observation audits remained low. We had served the trust a warning notice during our
previous inspection.

The trust had implemented a governance workstream which focused on the following 4 key areas:

« Review and refresh of the Quality, Risk and Safety Framework (draft for consultation due May 2023, and a final
document August 2023).

+ Review of all lapsed clinical guidelines, SOPs and pathways with all Maternity Guidelines now in date. There continues
to be a sustainability plan to maintain this position with future Guidelines that are due for review captured in a
business-as-usual framework.

+ Investigation and reporting of 62 outstanding pre-September 2022 Serious Incidents, with 2 remaining cases currently
out with the service’s control.

+ Developing the processes for investigation and learning from when things go wrong, including improved
communication with families; a bridging proposal for progressing serious incidents between April and November
2023 has been developed which aims to increase capacity and offer additional training and development and improve
our process for family liaison.

The trust had seen improvements in the postnatal care pathway particularly in response to feedback from service users
around delays. They had seen improvements in the following aspects:

+ More efficient process for medicines ‘to take out’ after elective caesarean section (on average women went home 2
hours earlier and good staff feedback about effective process)

+ Implemented midwife-led discharge after uncomplicated elective caesarean section.

+ Improved pathway for Newborn and Infant Physical Examination (NIPE) to support meeting national target (% NIPE
undertaken within 72 hours is routinely monitored via dashboard and we have sometimes struggled to meet the
target).

The incidents within the service continued to be monitored through the quality, risk and safety governance framework.
There was a maternity improvement programme (MIP) in place, which captured all the improvements identified by CQC,
HSIB reports (healthcare safety investigation branch) and other external reviews. The leadership team met regularly as
part of their governance framework to review this plan and documented actions made against this. We observed there
were several items on this plan which were coming up to the dates identified to be compliant/have actions in place.
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The trust’s quality assurance committee had received a detailed update in respect of maternity quality and safety
highlighted the following key points:

+ Huge improvement in maternity whilst recognising that there was still a long way to go.

+ Triage review within 15 minutes had been sustained at over 90%.

+ Compliance with Saving Babies Lives Care Bundle had increase from 32% in April 2022 to 74% in January 2023.
+ The serious incident (SI) position had improved with the clearance of the back log.

« There was more work still to do to build stability in the Sl process.

+ There was an improved staffing position.

+ Training compliance was beginning to move in the right direction.

+ There had been a useful discussion about moving assurance from limited. It was decided that although a lot of work
had been undertaken, as there was still lots more to do it would remain at limited. It was acknowledged that this level
of assurance masked some of the improvement, particularly in safety and quality.

We reviewed minutes of the last 3 months, from a range of governance and managerial meetings. All had standard
agendas, follow up actions and covered risk, workforce, performance, relevant dashboards estates and external
visits.

The trust had reviewed and updated all maternity clinical guidelines. In April 2023, 100% of maternity guidelines
were in date with allocated renewal dates. This was a significant improvement against 57% in April 2022 and greater
than the trust overall figure of 83% guidelines in date.

Management of risk, issues and performance

Leaders and teams used systems to manage performance. They did not always identify and escalate relevant risks
and issues and did not always have plans to cope with unexpected events. We were not assured systems were in
place to support improvements.

Maternity performance measures were reported using the maternity dashboard, which was RAG rated with red,
amber, green ratings to enable staff to identify metrics that were better or worse than expected. We saw areas where
performance was consistently poor and were not assured that systems in place to improve performance had been
well embedded. For example, venous thromboembolism risk assessments at delivery and electronic observations.

We observed that not all risks that the inspection team had identified were included in the risk register, such as
medicines management. There was a lack of oversight around temperatures going out of range and ensuring
expressed breastmilk was stored safely. The lack of oversight exposed babies to avoidable harm.

There was a maternity dashboard and a systematic programme of clinical and internal audits, which were used to

monitor risks and quality to identify where action should be taken. However, we saw not all audits were repeated
to identify improvement or share learning.
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Systems were in place to review performance and risks, but these were not always used effectively to mitigate
risks. We reviewed the maternity services risk register report and risks were mostly cross site. All risks on the report
were clearly defined in terms of the risk and the impact if not mitigated. The risk score for consultant cover and
poor patient experience which were 2 of the top 3 risks in maternity had been reduced taking both from a
significant risk to a high risk.

At the time of our inspection, there were 28 risks recorded on the risk register ranging from 3 (very low risk) to 25
(significant risk). There were 2 risks graded as significant risk (both relating to staffing) and 10 high risks on the risk
register, these included IT and digital systems, consultant cover, home birth service and education.

Following our inspection of the maternity services in 2020, the trust established a MIP which responded to key national
drivers and local requirements for the ‘Must do’ and ‘Should do’ actions from the inspection. At the time of our
inspection, the trust had achieved and closed 70% of MIP actions.

The key achievements following our inspection in March 2022 included the separation of the triage unit and the day
assessment unitin April 2022 making the triage service a bespoke service providing emergency care in pregnancy.

The trust had implemented the best practice Birmingham Symptom Specific Obstetric Triage System (BSOTS) which had
enabled them to maintain a trajectory of 90% of all pregnant people in triage being seen within 15 minutes of arrival
since its introduction.

Managers did not extract data by site which made it difficult to determine performance outcome by site. We were not
assured they had oversight of performance risk in various areas.

Midwifery led discharge, following uncomplicated elective Caesarean section, had been implemented in practice with
the support of a newly approved standard operating procedure. This was aimed at facilitating timely discharge for
women from the acute areas, when safe to do so.

The national Saving Babies Lives Care Bundle (SBLCB) was introduced in March 2016, with an updated version in March
2019 (version 2). SBLCB sets the standard for the national ambition to reduce the pre-term birth rate (babies born less
than 37 weeks gestation) from 8% to 6%, and to reduce stillbirth, maternal and neonatal morbidity and serious brain
injury by 50% by 2025. The trust carried out a self-assessment of all standards every 8 weeks with evidence gathered
across monthly audits, system data, reports, newsletters and learning events. Full compliance with reduced fetal
movements has been seen since July 2022.

To reduce the risk of women having a pre-term baby, a quality improvement project had been identified around steroid
administration to women. Steroids improved lung maturity for babies and this change should ensure 80% women
receive steroids in line with national guidance.

Information Management

The service collected reliable data and analysed it. Staff could find the data they needed, in easily accessible
formats, to understand performance, make decisions and improvements. The information systems were
integrated and secure. Data or notifications were consistently submitted to external organisations as required.

The service used a programme of audit to collect data and analyse this. The trust used a digital platform to collect and
review data to monitor performance and risk. This platform supported the completion of audits.
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The trust introduced an end-to-end maternity patient record system in November 2022. This was implemented in all
antenatal intrapartum and postnatal areas including release of the digital handheld record to service users. This also
concluded all actions of the digital and information management workstream with additional benefits including:

« Community midwives were using the same PAS as acute midwives.
+ Textreminders were used to reduce DNAs.

« Community midwifery was in scope for other digital improvements, including the electronic patient record and digital
letters.

The service had rolled out a new IT system allowing women and families immediate access to digital records related to
pregnancy.

The service had a specialist digital midwife who worked alongside the trust’s digital team. The specialist digital midwife
also continued to work clinically so was aware of any issues which staff faced and endeavoured to continue work to
improve the systems staff used.

Engagement

Leaders and staff actively and openly engaged with patients, staff, equality groups, the public and local
organisations to plan and manage services. They collaborated with partner organisations to help improve
services for patients.

Staff within specialist roles and managers engaged with staff in different ways to ensure they were up to date with some
key information. Examples of this was the newsletter which the community matron produced for staff, the digital
newsletter from the specialist midwife and digital team and the maternity and neonatal redesign newsletter.

The Maternity Voices Partnership (MVP) chair attended the maternity improvement programme engagement and
inclusion workstream meetings and had attended the maternity oversight committee. The MVP is a forum for service
users and representatives to work in partnership with staff to ensure maternity services provide family centred care and
continuous improvement. The trust encouraged women to provide feedback about their experience by getting involved.

The trust had plans to undertake ‘15 Steps’ in maternity. The 15 Steps toolkit was a method which looked at maternity
services from the perspective of those who used them. It explored their first impressions of care, their surroundings and
the overall experience across their maternity journey.

The MVP had plans to support the trust in delivering alcohol in pregnancy posters for initial feedback, MVP volunteer for
the tomorrow’s Nottingham University Hospitals NHS Trust stakeholder reference group and the induction of labour
working group. The trust shared meeting minutes of engagement with MVPs for February and March 2023. We saw that
feedback from women and their relatives was shared.

The trust had developed a joint business case with a neighbouring trust for submission to the local maternity and
neonatal system for ongoing psychological support for the maternity team and developing the trauma risk management
offer.

Staff held a “whose shoes?” participatory workshop event with women and staff in January with a focus on home births.
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The executive team held a maternity focused ‘Ask the Exec’ engagement session, which attracted more than 250
attendees from across the trust and gave staff an opportunity to share progress and ask questions. The Chief Executive
Officer and Non-Executive Director Patient Safety Champion had held 2 face to face engagement events and offered the
opportunity for staff to share experiences of working at the trust.

The service had a patient experience and engagement steering group which oversaw patient experience. This group fed
into the trust board to ensure maternal and birth partner voices were heard.

Learning, continuous improvement and innovation
All staff were committed to continually learning and improving services. Leaders encouraged innovation and
participation in research.

The provider was placed in the recovery support programme in September 2021 due to concerns about maternity care
and treatment, board leadership including governance and concerns around culture raised during our inspection in
2020. In response, a maternity improvement programme (MIP) was put in place. Over 64% of the MIP had been
completed and embedded following completion. The maternity leadership had been significantly strengthened and a
partnership agreement with a neighbouring trust had been agreed to focus on good practice and learning.

Leaders and staff strove for continuous learning, improvement, and innovation. The trust’s senior leadership team had
visited a neighbouring trust to review actions they had taken to improve outcomes.

Following the inspection of maternity services in March 2022 which identified concerns around triage of women in 15
minutes, the trust made improvements by separating triage services in April 2022. It became a standalone service which
provided urgent care in pregnancy. The triage service used the BSOTS. BSOTS is a nationally recognised tool for triaging
and has been implemented in 55 Trusts within England. It uses a colour coded system to immediately assess people who
have the most urgent need.

In response to feedback from women, the trust opened a separate day assessment unit (DAU) at both Nottingham City
Hospital and Queens Medical Centre in April 2022. The DAU was for women who had or needed a planned appointment
for additional maternity care as part of their pregnancy (non-urgent care). It focused on maternal, fetal surveillance and
non-urgent reviews of care. The DAU was opened from Monday to Friday and midwives, community teams, consultants
or GPs referred women with low-risk pregnancies that generally required additional surveillance to this unit.

The trust was going through an independent review of maternity services and regular learning and improvement

meetings had been established. The meetings allowed staff to share and learn from case reviews and engage with
women and facilities in a timely manner.
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