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Sustainability Transformation Plan (STP)

Closing the three (four) gaps:
1. Care and Quality

2. Health and Well Being

3. Finance and Efficiency

4. Culture gap

Technology needs to support all of these gaps
and should be a “golden thread” throughout



Digital Footprint

CCGs had to define

Each CCG had to
identify its partners

Midlands &

Rushcliffe is the lead East of England

All Health and Care South of
. . England
Organisations



Digital Footprint membership

Health members: Primary Care, NUH, NHCFT,
SFHFT, NEMS, Circle Partnership, EMAS, PICS,
CHP, CityCare (+ patient representatives and

groups)

e Local Authority members: Nottinghamshire
County Council, Nottingham City Council

 CCG led: Vicky Bailey — Senior Responsible
Owner (SRO)
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Digital Maturity Assessments

Secondary Care providers and Ambulance
Local Authorities

Primary Care

Others

B W N e

Annual process and linked to potential funding as
part of the Developing Digital Maturity Fund

Development started November 2015



sapuede e
WO WdISAS Mmouy 03
paaN - 6107 puohag

adjjod

SIHN

- uoneIYIIUIP|

anbiun auoksana diy) - S10Z /

P40d21 0}
§5300€ JUdl1ed

HNN

3|qe|IeAR ojul
ajep 0y dn

N

11e 0} jusiedsuesy Pim 03 syul
pue 3|qi553008
ejep — soujaw
paaude walsAs

uopedineu
jeanun

/

SINAN

suepuiy

03 ejep Bupady
s901Aap pue sdde
yyeay ‘payojdxa

asedy)|eay |euosiad

juained

\

Bm 015Ul

¥HQ 2180 yyeayspel 0} uoi3Ip
pue suedw juaiaylp
Asepuodag HAN (el uonnijos pue 40 Ajuep pue y3no.y) ssadoy UQUE
n ssapiaded uoedydnp uawafedua nexjdnp
n‘ _u— anoway |e21u1p anag plore pue 7
112 op pue uy 3o 7 ‘aun B
Suuoissiwwo) ciwsicissip. [N 12 a0eyd 18
201j0d 03 OIN 03 3un 3
pajesdaju| . &I ur oyur 1By swafoud
l/ 71 ooty a eewene o HON yatm = —  powesow
Bupeys pue oju) Suppe Bupyiom
a.ed |epos .
muF_ a4 ‘__._.__U JuawidoAsp 33IAIDS qm =o_=..wm - Buppiom Jaso|) sjualied Jo shem
pue Supjew uoIsIep ) N JUBM SJWOISND l\«\ mau dopAasg
10} erep Aujenb ysiH swiaysAs 1eyM puelsiapun yels uesp
Bupspe
Jo uoneyojdxy
1
FE— ejep W ssoloe YdIPUB QYD e 5514 PUE 52POD = S g m<§w
sJid woiy spiodas  [€31 03 $5300Y ojut Butieys o uone.Bau ssea0e aleys pim uoiday
adueyd 0] 55900 I 533135 poinba. pue JUBWBA|OAUL
wwan“ws.”.ww Suor \ : 4O Ssaualemy ajqejiene s 1eym juaped pue jaseD
ol 10} poddng pue sdo SpJ0daJ 0} n [eAR] n13a3ea3s mﬂmﬁﬂoﬂ_nﬂw
40 uopdaiad == OLOMIBHRE  ssane wuaned 3¢ uoidwey TE—— neloge(|od
$ajRW JaNIRg z
anosdu Suiop — Heis uonelopad
ale am leym * 4
_—  swened 31 91 12207 sp102as uuhmo._MN“: siale)
Apwiny $32N0SaI JO ojuy o >t.....m=c i auQ !
N0
ejep ind pue asn aadaye T y— WS Suuieys wi Supiom ~
snd asel 219142 240]
ysnd aseys  JuapWP BI0N 104 913UIDIEY JO —— ejep awono R Jajunoous Asna
uonejuawajduwy °q 30 uoIsnu| 0 8uipod [eaud
\nyssazong SsmopIom o 5125 ejep / JussIsuoD
muuu pue ojui Suueys aydesSowap *
SWIR)SAS
. aseayyeay pue PoasHs Jaupadol
eayda] O:
SBEILBIA 0L 212 [B1905 }93UU0) b gl al @Ua_u
uonn|os pue Supsodudis S e yumaBeduz
uoneajdnp ' - spaau yljeay 3|qIxaly 210w 3q
anoway uonejndod Sauinoing 03 siuswasuelie
. Supuelsiapun uo BunJodal Suuoissiuwo)
2saymisana woy 1 | pateys
uy udis ajBuis 10} ejep 12112 /
. Bupjooq
._w-..—u.mmo-_- d9)1o9g sueplugR usamiagq 1R4p Uaym ssapsaded Ajng
a8enjue| uowwoy ssajuess /
&paodas
AT Werieci e |12uno) Ajuno) asysweysuimon

FECEITY

piodai 0}
$59008 jJudned

wea) judwadeuey eieq

) E D]
dHD pue 1snJ] 31edy3jeaH sNoN

TT1 pue sog

pue pasipiepuels

A 3
I1uNo) A1) weysunioN STOZ ywuwns 1|

aie) |e10s 13 Yi|eaH aiysweysuijoN



What is the Local Digital Roadmap

(LDR)

e Supports and underpins the Sustainability
Transformation Plan (STP)

III

* |sthe plan for delivering the “Digital” agenda
set out by the National Informatics Board

Five Year 4 Personalised Health

Forward View g and Care 2020




Key delivery areas

* Detailing progress against a set of Universal
Capabilities

* Demonstrates support for the ambitions of
the STP

 Achievement of paperless at the point of care
by 2020

e Citizen access to health and care records by
2020 (health by 2018)




Key delivery areas

* Infrastructure to support efficient working
practices and information sharing

* Information sharing to support new integrated
models of care improving health and well being,
care and quality plus cost and efficiency

e Flectronic communications to support transfers of
care and the flow of care improving care and
quality plus cost and efficiency

 Making care records available to support self care



Key delivery areas

* Managing variation in digital maturity
essential in driving the digital agenda
 Organisations are at different levels of

maturity in adoption/use (change
management)

* A greater rate of adoption of new technology
required in some areas



What next?

e Digital Roadmap submitted in June along with
STP (published in August?)

e Recommendations:
— NOTE the content of the paper and the work that is underway
— NOTE the content of the presentation to the Health and Well Being Board at
the meeting

— SUPPORT the LDR once approved and continue to receive updates on its
progress T

I
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Connected Nottinghamshire

Thank you

Questions?



