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Report to the Adult Social Care and 
Health Committee 

 
3 November 2014 

 
Agenda Item: 6  

 
REPORT OF SERVICE DIRECTOR, SOUTH NOTTINGHAMSHIRE  
 
PROVISION OF FINANCIAL INFORMATION AND ADVICE AS PART OF THE 
CARE ACT IMPLEMENTATION  
 
 
Purpose of the Report 

 
1. To inform Members of the requirements the Care Act places on the department in relation 

to the provision of financial information and advice. 
 

2. To recommend a short-term solution for signposting the public to Care Advice Line Limited 
to receive appropriate information and advice about care fees and self-funding, following 
the decision by Partnership to close the Paying For Care Information and Advice Service 
Helpline. 

 
Information and Advice 
 
Care Act Requirements 
 
3. The introduction of the Care Account and the cap for charging in the Care Act are 

expected to bring about a significant increase in the number of individuals coming forward 
for assessment by the department. This will include financial assessment, to measure 
people’s ability to contribute towards the cost of their care. There are new regulations to 
ensure that this is carried out in a consistent and transparent fashion. 

 
4. There is a requirement to support people in making informed decisions about their social 

care needs through advising on the community offer, through Nottinghamshire County 
Council information on the web and, where appropriate, referring to the council for further 
guidance. In addition to assessing these additional people’s needs and finances, the Care 
Act gives local authorities responsibility for providing them with a wide range of information 
and advice, regardless of their eligibility for local authority funded social care. Amongst the 
clauses addressing this increased responsibility are a number which make specific 
reference to the provision of financial advice, both directly, and via signposting to sources 
of independent financial advice. 

 
5. This financial advice can be in a number of forms, and will need to address a number of 

situations, ranging from benefits maximisation and money management to the purchase of 
annuities for funding long term care, or a loan against an individual’s property, in the form 
of a deferred payment agreement. There is no expectation that the local authority provides 
all of this advice itself, but where it cannot, there is a requirement that it works with other 
agencies to ensure that people can access the information they require. 
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6. As a bare minimum, the Act suggests that the service should therefore include, but not be 

limited to, information and advice on: eligibility and applying for disability benefits and other 
types of benefits; availability of employment support for disabled adults; availability of 
carers’ services and benefits; raise awareness of the need to plan for future care costs; 
practical help with planning to meet future or current care costs. 

 
7. Although some of this information is currently provided by Nottinghamshire County 

Council, through the Benefits Training Information and Advice Team, and Adult Care 
Financial Services (ACFS), the current provision is not adequate in terms of content, or in 
terms of quantity – with the anticipated number of individuals presenting for assessment 
expected to increase markedly in 2016-17, there is a clear requirement for additional 
resource. 

 
8. Work is underway in both ACFS and the Benefits Training Information and Advice Team to 

improve the information that is currently available. This will be in the form of factsheets; 
digital information accessed via the new online information and advice provision and will 
play a part in training provided to both departmental operational staff and customer care 
service workers. 

 
9. To ensure the department is able to offer a wide range of financial support to people at 

various times during and before their care journey, the department will need to engage 
with external providers of advice and support. This is not solely because of the numbers – 
there are some areas the department cannot legally provide advice on, that an 
independent financial adviser can. 

 
10. There are clear benefits, beyond the statutory requirement, to the local authority in 

ensuring that people maximise their income, not least because it can elongate the period 
before payment of their care fees becomes the responsibility of the Council. Given that 
there is projected to be a significant drop in income as a result of the Care Act, this will be 
even more important in coming years. 

 
Paying For Care 

 
11. To provide self-funders with appropriate care fees advice, the Council previously agreed to 

signpost the public to advice from the Paying For Care Information and Advice Service. 
Paying For Care was a mutual organisation, providing holistic information and advice on 
matters relating to long-term care and funding eligibility criteria.  

 
12. Paying For Care developed an advice website that was launched in 2011, and was 

designed to help individuals make more informed decisions about the arrangements and 
funding for their long-term care. As part of this, people could engage directly with an 
independent Care Fees Adviser, via an innovative real time online chat facility. In 2012 
Paying For Care also launched a telephone helpline, providing information and advice to 
self-funders, in addition to assisting people to engage with Independent Care Fees 
Advisers where appropriate. 

 
13. On the 29 July 2014, the department was informed these services would no longer 

continue after 11 August 2014.   
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The Care Advice Line Limited  

 
14. In order to ensure the public continue to receive appropriate care fees advice, it is 

proposed the Council looks to signpost people requiring advice to The Care Advice Line 
(TCAL).  As with Paying For Care, this would not be an exclusive arrangement, and the 
council would also signpost to other providers where it was felt that this was more 
appropriate. The transition to this process would be relatively straight forward, as the model 
is embedded in current NCC practice. 

 
Tendering Process 
 
15. In order to fully meet Care Act requirements, the department will need to be able to 

provide information ourselves, and to signpost to external providers. Although the market 
for this is not currently rich and diverse, there is provision available, including that outlined 
above. There should be no charge to the Council for this type of signposting, as the benefit 
to the supplier is the potential referral of customers. The potential risks associated with this 
(advice and information linked to the selling of products) should be investigated as part of 
any tendering process, although this is a heavily regulated area, which comes under the 
auspices of the Financial Conduct Authority.  

 
16. There remains the option of not tendering, and simply placing a list of companies on the 

department’s website and in other literature. Although this would meet the requirements of 
the Care Act, by not proactively working with suppliers to ensure people are referred 
appropriately, there is a high risk that people will not go on to seek appropriate advice. 
This has the potential to be a problem for the authority in the future, when people may 
have made ill informed decisions, resulting in the County Council having to fund their care 
earlier than may have been necessary. 

 
17. In order to undertake this pro-active approach, the department needs to work closely with 

one or more suppliers, within a clear framework. As there is potential for the providers of 
this service to receive financial betterment through its provision, there needs to be a robust 
tendering exercise, to remove the risk of future legal action from other suppliers. 

 
18. It is therefore proposed that Nottinghamshire County Council issue an invitation to tender, 

with a view to entering into a twelve month agreement, with one or more suppliers. This is 
an option that has been undertaken by Leicestershire County Council. Although this was a 
procurement exercise, there was no expectation that the service would be purchased by 
the Leicestershire County Council; with the expectation being that the benefit to the 
supplier would be the potential referral of customers. A detailed specification was put to 
the market, and the exercise was undertaken within four weeks. This resulted in the 
appointment of two suppliers, offering different, but complementary, services.  

 
19. It is anticipated that, as well as attracting SOLLA (Society of Later Life Advisers) members 

and other private sector expressions of interest, that the tender will generate interest from 
the voluntary and community sector. There are existing financial advices services run by 
numerous local organisations. 

 
20. Although the above all rely on external providers, as previously mentioned the department 

does have services in-house which look to provide some aspects of the advice and 
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information that is required. It is also intended that the new online information and advice 
provision will grow to contain a comprehensive set of general advice and guidance over 
the coming months. However, this alone will not go into the required depth or 
individualised detail that is required. 

 
21. The County Council Benefits Training Information and Advice Team are specialists in 

advising on social security and related benefits. The team is an integral part of the Adult 
Access Service based at the Customer Service Centre, and so can be used to pick up 
benefits maximisation issues at an early point in the customer journey. The team’s 
intervention is recorded on the Framework-i case management system, thus allowing 
colleagues within the rest of the department to know what action has been taken. This 
team would be unable to cope with significant increase in demand with existing resources. 

 
Statutory and Policy Implications 

 
22. This report has been compiled after consideration of implications in respect of crime and 

disorder, finance, human resources, human rights, the public sector equality duty, 
safeguarding of children and vulnerable adults, service users, sustainability and the 
environment and ways of working and where such implications are material they are 
described below.  Appropriate consultation has been undertaken and advice sought on 
these issues as required. 

 
Implications for Service Users 
 
23. The Care Act has considerable implications for service users and carers including for 

people who fund their own care. By ensuring that the people of Nottinghamshire are 
signposted towards appropriate financial information and advice in relation to social care, 
the council will be contributing towards better outcomes for service users. 

 
Financial Implications 
 
24. The financial implications are within the body of the report. It should be noted that, beyond 

the costs associated with the procurement exercise, there are no costs to the County 
Council in this exercise, and it will result in the prevention of spend in the future. 

 
RECOMMENDATION/S 

 
1) It is recommended that Committee: 

 
• approve the intention outlined in paragraph 14, to provide service users with a range 

of options for referral onwards 
 

• give approval to a tendering exercise to further explore the market, and establish 
whether there are providers who can assist the County Council in meeting 
requirements under the Care Act, with a view to entering into an agreement with one 
or more providers for the provision of financial information and advice to service users 
by April 2015.  

 
CAROLINE BARIA 
Service Director, South Nottinghamshire  



 

 5

 
For any enquiries about this report please contact: 
Jane North  
Programme Manager, Care Act Implementation Team 
Email: jane.north@nottscc.gov.uk 

 
Constitutional Comments (CEH 22/10/14) 

 
25. The recommendations fall within the remit of the Adult Social Care and Health Committee 

by virtue of its terms of reference.   
 

Financial Comments (KAS 21/10/14) 
 

26. The financial implications are contained within paragraph 24 of the report. 
 

Background Papers and Published Documents 
 

Except for previously published documents, which will be available elsewhere, the documents 
listed here will be available for inspection in accordance with Section 100D of the Local 
Government Act 1972. 

 
• None. 

 
Electoral Division(s) and Member(s) Affected 

 
• All. 
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