Schools and Academies Catering Committee report Period 12 2014-15

Primary and Special Schools and Academies Catering

FINANCIAL
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Primary and Special Schools and Academies Catering

PERFORMANCE
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Maximise or Actual Versus
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Maximise or Actual Versus

Indicator L Trend Chart Improvements
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Facilities Management Committee report Period 12 2014-15

Facilities Management - Building Cleaning and Caretaking, Grounds Maintenance

FINANCIAL

Indicator

Maximise or

Minimise

Actual Versus
Target

Trend Chart
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Improvements

Labour costs as % of turnover -
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Labour costs as % of turnover -
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Maximise or Actual Versus

Indicator Minimise Target Trend Chart Improvements
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Facilities Management - Building Cleaning and Caretaking, Grounds Maintenance

PERFORMANCE

Indicator

Maximise or

Minimise

Actual Versus
Target

Trend Chart

Improvements

Buy Back Levels - Building
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Minor changes have happened during the year
with some losses and some gains, overall
buyback levels remain satisfactory
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This continues to be the most challenging and
competitive area however buy back levels
remain within target levels




Facilities Management - Building Cleaning and Caretaking, Grounds Maintenance
EXTERNALLY ASSESSED QUALITY STANDARDS

Indicator

Retain Occupational Health &
Safety Advisory Services
(OHSAS)18001 accreditation -
Facilities Management
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Facilities Management - West Bridgford Campus
EXTERNALLY ASSESSED QUALITY STANDARDS

Maximise or Actual Versus

Indicator Minimise Target Trend Chart Improvements
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Facilities Management - West Bridgford Campus; Catering West Bridgford

FINANCIAL

Indicator

Maximise or

Minimise

Actual Versus

Improvements

Food costs as % of turnover -
Facilities Management - West
Bridgford Campus Catering
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Work continues on improving performance
and assigning correct cost centre charges

Indicator
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Trend Chart

Improvements

Labour costs as % of turnover -
Facilities Management - West
Bridgford Campus Catering
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Facilities Management - West Bridgford Campus; Security and Building Cleaning
FINANCIAL

Maximise or Actual Versus

Indicator S Trend Chart Improvements
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Facilities Management - Overall

Indicator

Turnover - Overall Group
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Maximise or Actual Versus

Indicator L Trend Chart Improvements
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