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Primary and Special Schools and Academies Catering  
FINANCIAL  

 

Indicator Maximise or 
Minimise 

Actual Versus Target Trend Chart Improvements 

Food costs as % turnover - 
Schools Catering Aim to Minimise 

Actual  

From an adverse monthly budget in June 
work on food cost control has returned a 
favourable budget position in July 2015 

34.6% 

Target  

33.6% 

 

 

Indicator Maximise or 
Minimise Actual Versus Target Trend Chart Improvements 

Schools Catering - Labour costs 
as % of turnover Aim to Minimise 

Actual  

 

 

46.61% 

Target  

46.46% 
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Indicator Maximise or 
Minimise 

Actual Versus Target Trend Chart Improvements 

Returns to Schools - Schools 
Catering Aim to Maximise 

Actual  

 

 

£345k 

Target  

£237k 

 

 

Indicator Maximise or 
Minimise 

Actual Versus Target Trend Chart Improvements 

Turnover - Schools Catering Aim to Maximise 

Actual  

 

£6,783,000 

Target  

£6,844,000 
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Indicator Maximise or 
Minimise 

Actual Versus Target Trend Chart Improvements 

Contribution - Schools Catering Aim to Maximise 

Actual  

 

 

£966,000 

Target  

£981,000 

 

 

Indicator Maximise or 
Minimise 

Actual Versus Target Trend Chart Improvements 

Surplus/deficit - Schools 
Catering Aim to Maximise 

Actual  

 

 

£196,000 

Target  

£162,000 
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Primary and Special Schools and Academies Catering  
PERFORMANCE 

 

Indicator Maximise or 
Minimise 

Actual Versus Target Trend Chart Improvements 

Buy back Levels - Schools 
overall Aim to Maximise 

Actual  

 

Holgate, National secondary academies and 
Tuxford Primary have been lost to 
Chartwells under tender. 
 
Greenwood Primary has taken catering in 
house from July 2015 
 
Bispham Drive will be returning to school 
catering contract from Sept 2015 

67% 

Target  

73% 

 

 

Indicator Maximise or 
Minimise Actual Versus Target Trend Chart Improvements 

Total Meal Take Up Aim to Maximise 

Actual  

Has been adversely affected by drop in FSM 
take up and paid meals slightly below 
budget 
 
UIFSM take up remains favourable. 
 
Active targeting of identified poorer 
performing schools to improve take up 
being undertaken 
 

55.9% 

Target  

60.0% 
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Indicator Maximise or 
Minimise 

Actual Versus Target Trend Chart Improvements 

Free meal take up Aim to Maximise 

Actual  

 

 
Active targeting of identified poorer 
performing schools to improve take up 
being undertaken as above 

71% 

Target  

76% 

 

 

Indicator Maximise or 
Minimise 

Actual Versus Target Trend Chart Improvements 

Buy back Levels - Primary and 
Special Schools Aim to Maximise 

Actual  

 

 

91% 

Target  

90% 
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Indicator Maximise or 
Minimise 

Actual Versus Target Trend Chart Improvements 

Buy back Levels - Secondaries 
and Acadamies Aim to Maximise 

Actual  

 

 

61% 

Target  

56% 

 

 
 


