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Draft Refreshed Police and Crime Plan 2014-18

| 1. Purpose of the Report

1.1 The purpose of this report is to provide the Police and Crime Panel (the Panel)
with the Police and Crime Commissioner's (the Commissioner’s) draft
refreshed Police and Crime Plan for 2014-18.

1.2 This is a variation to the Commissioner’s Police and Crime Plan 2013-18" to
reflect the progress of activities achieved in his first year of office and to
identify the new and emerging challenges and priority actions for the coming
years, to ensure sustainable policing and community safety services in
Nottingham and Nottinghamshire.2

1.3  The Commissioner is required to issue a five year Police and Crime Plan and
keep it under review in the light of any changes in the Strategic Policing
Requirement3 and any report or recommendations made to the Commissioner
by the4PoIice and Crime Panel (PCP) following the production of his Annual
Report™.

|2 Recommendations

2.1 That the Panel discuss and note the refreshed Police and Crime Plan for
2014-18.

2.2  That the Panel outline any recommendations for the Commissioner to consider
for completing and publishing the refreshed Police and Crime Plan 2014-18 by
31 March 2014.

| 3 Reasons for Recommendations

3.1  The Police Reform and Social Responsibility (PRSR) Act 2011 places a
statutory duty on the Commissioner to publish a Police and Crime Plan for

' The Police and Crime Plan 2013-18

% Section 5(4) Police Reform and Social Responsibility Act 2011

3 Changes to the strategic policing requirements (SPR) issued by the Secretary of State under section
37A of the Police Act 1996

* Section 28(4) Police Reform and Social Responsibility Act 2011



http://www.nottinghamshire.pcc.police.uk/Public-Information/Police-and-Crime-Plan-2013-2018.aspx

3.2

their policing area. Section 5(1) of the PR&SR Act 2011 required the
Commissioner to ‘issue a Police and Crime Plan within the financial year in
which each ordinary election is held’. For the first Plan this meant no later than
31st March 2013.°

Prior to publication of the Police and Crime Plan or any variance of it, the
Commissioner must consult with the Chief Constable in preparing the Plan;
obtain the views of the community and victims of crime on the variance; send
the draft variance to the Panel and have regard to any recommendations
made by the Panel.

| 4 Summary of Key Points

4.1

4.2

4.3

4.4

Background

Since taking up the new role of Commissioner, on the 22 November 2012, the
Commissioner and his Deputy Commissioner have worked closely with the
Force, partners, stakeholders and the public to identify the views and priorities
for policing and community safety in Nottingham and Nottinghamshire.

The first draft Police and Crime Plan was scrutinised by the Police and Crime
Panel at its 15 January 2013 meeting, and came into effect on 1 April 2013,
covering a period of 2013-18. The Police and Crime Plan set out the strategic
priority themes and activities for policing and community safety across
Nottingham and Nottinghamshire. However, the Police and Crime Plan has
been reviewed periodically to ensure that it still accurately reflects the
expectations of the public and the strategic risks facing Nottingham and
Nottinghamshire.

Together with producing the Police and Crime Plan the Commissioner has had
to make some key decisions, which have included setting the precept and the
budget for the totality of policing.® The Commissioner has also produced his
first Annual Report” which has been shared with the Police and Crime Panel.
This Annual Report covered the whole of the financial year from April 2012 to
March 2013, and highlighted the key commitments made by the Commissioner
and his Deputy Commissioner, together with reflecting the performance
improvements achieved by the previous Police Authority. There will be an
Annual Report produced in June 2014 for the financial year from April 2013 to
March 2014.

Joint Partnership Strategic Assessment

There has been a repeat of the Joint Strategic Partnership Assessment
exercise in 2013. This has been done by identifying and analysing recent
changes in policing and community safety since the last assessment, in both
performance and intelligence, so that significance issues which may present a
threat, harm or risk to delivering policing and community safety can be
considered and mitigated by appropriate interventions or identifying actions to

5 Police Reform and Social Responsibility (PR&SR) Act 2011

6 Policing Protocol Order 2011

7 Nottinghamshire Police and Crime Commissioner’s First Annual Report



http://www.legislation.gov.uk/ukpga/2011/13/contents/enacted
https://www.gov.uk/government/publications/policing-protocol-order-2011-statutory-instrument
http://www.nottinghamshire.pcc.police.uk/Public-Information/Annual-Report.aspx

4.5

4.6

be part of the annual refresh process. The Joint Strategic Partnership
Assessment was conducted to:

» Review performance against each of the strategic themes and activities.

» |dentify trends for future changes in demand for policing services.

» Scan the social and political landscape to identify new and emerging
strategies and policies for policing.

» Identify operational priorities from intelligence.

» Take account of the Force’s Strategic Intelligence Assessment and
Organisational Strategic Assessment.

* Identify any changes to the Force’s organisational priorities, including
lessons learned from inspections, audits and reviews.

* Identify changes to Community Safety Partnerships, Health and Wellbeing
Boards, Safeguarding Boards and Local Criminal Justice Board.

Consultation and engagement

Developing the refreshed Police and Crime Plan has also included continuous
consultation and engagement feedback from partners and communities on
those issues and aspirations for policing that matter to them locally. There are
still live consultation exercises taking place to gather qualitative and
quantitative information to feed into the final refreshed Police and Crime Plan,
this includes:

» Consulting with the Chairs of Strategic Partnerships and agreeing priorities
identified in the Joint Partnership Strategic Assessment.

* Walkabouts by the Commissioner and his Deputy Commissioner in high
crime areas across the City and the County.

* NCC Business Engagement Group.

+ Public Stakeholder Forum on the 7" January with BME communities.

« Public Stakeholder Forum on the 14™ January with women’s groups.

« Commissioned survey questions on the strategic priorities for policing and
setting the policing precept which are conducted by the Community Safety
Partnerships across Nottingham and Nottinghamshire.

» Web based survey on the Commissioner's website, and focus groups
across the City, County South and County North, to seek views on the
strategic policing priorities and the policing precept.

» Commissioned victim’s focus groups and surveys.

» Commissioned domestic violence abuse survivors focus groups.

 City Community Stakeholder meeting on the 28™ January.

e County Community Stakeholder meeting on the 30 January.

» Stakeholder Forum with young people.

Refreshing the Police and Crime Plan
The Commissioner and his Deputy have set out in the draft refreshed Police
and Crime Plan bold intentions, however the Commissioner’s vision remains to

protect people, by “...giving victims and citizens a bigger VO'CE in
policing to achieve a safer Nottingham and Nottinghamshire.”



4.7

4.8

4.9

4.10

Appendix A provides a draft refreshed Police and Crime Plan.
The outcomes remain of achieving:

o Safer communities
* Improved trust and confidence in policing
* Delivering value for money policing services

Crime and public safety matter to everyone in Nottingham and
Nottinghamshire. Whilst much has been achieved, there is still more to do to
reduce crime through a robust partnership approach and collaborative working
to promote better relationships with our communities. This has identified
revitalised goals outlined in the draft refreshed Police and Crime Plan for the
Commissioner’s Pledges that remain:

» Campaign against Government funding cuts to Nottinghamshire’s budget
for policing

e Improve Community Policing across Nottinghamshire by taking on 150
extra Police Officers and 100 Police Community Support Officers (PCSOs)

*  Work in partnership to reduce antisocial behaviour by 50%

» Give extra priority and resources to domestic violence and crimes against
girls and women

e Ensure that victims of crime are treated as people, not cases, and will
properly fund Victim Support

« Be fair, honest and protect taxpayers’ money

Taking account of the performance challenges and risks indentified in the Joint
Partnership Strategic Assessment and the outcomes of consultation, the
strategic priorities will remain the same, with a minor alteration to priority
theme 3 to focus on priority crime types, and they are:

1. Protect, support and respond to victims, witnesses and vulnerable people

2. Improve the efficiency, accessibility and effectiveness of the criminal justice
process

3. Focus on priority crime types and those local areas that are most
affected by crime and antisocial behaviour

4. Reduce the impact of drugs and alcohol on levels of crime and antisocial
behaviour

5. Reduce the threat from organised crime

6. Prevention, early intervention and reduction in reoffending

7. Spending your money wisely

The values remain the same, which will be supported by action to deliver the
Commissioner’s Social Responsibility Strategy and Action Plan:

Victims by listening and taking action to protect and safeguard
vulnerable people



4.1

412

4.13

4.15

Openness by putting victims and the public at the heart of open and
transparent decision-making

Inclusiveness by working effectively with communities and businesses to
tackle crime and antisocial behaviour

Communities by ensuring fairness, respect and accountability to victims
and communities

Empowering by engaging with victims and communities to help shape
policing services and build stronger partnerships

The strategic context for delivering policing and community safety in
Nottingham and Nottinghamshire extends from the global to the local, that
includes ‘mega-trends™ of: change in technology which creates new and
emerging cyber-crime, the rise of social media, social migration and changing
demographics, environmental and health issues, growing financial and
economic reforms and increased pressure on urban areas.

The Commissioner has been working with the Force and partners to identify
the measures and targets that will monitor the delivery of the draft refreshed
Police and Crime Plan and demonstrate efficient and effective policing in
Nottingham and Nottinghamshire. This work has also identified refreshed
activities within the Strategic Framework to be delivered by the Commissioner,
the Force and Partners.

Stage Two Second Transfer

The Home Secretary has agreed in principle the Stage Two Second Transfer
of a ‘Maximum Transfer’ model for Nottinghamshire Police, which means the
transfer of all police staff from Operational Frontline, Operational Support and
Business Support® functions from the employment of the Commissioner to the
Chief Constable by the 1 April 2014. The Deputy Commissioner and the staff
employed to work within the Nottinghamshire Office of the Police and Crime
Commissioner (NOPCC) will remain under the employment of the
Commissioner. In addition the Force will provide business support to the
Commissioner as identified within the Working Relationship Agreement and in
line with the Policing Protocol Order 2011.

The final refresh of the Police and Crime Plan will be published by 31 March
2014 and will include feedback from the Panel and continuing consultation and
engagement activities.

| 4

Financial Implications and Budget Provision

5.1

Financial implications have been identified within the Draft Refreshed Police
and Crime Plan.

8 Mega trend refers to a major trend, movement in pattern or emerging trend in the macro-
environment.

® The definitions of Operational Frontline, Operational Support and Business Support functions have
been taken from the 2013 HMIC Report: Police Governance in Austerity



http://www.hmic.gov.uk/publication/police-governance-in-austerity/

| 5 Human Resources Implications

6.1 Human Resource implications are monitored within the activities to deliver the
strategic priority themes.

| 6 Equality Implications

7.1 There will be a refresh of the Equality Impact Assessment to inform the
Engagement and Consultation Planning.

| 7 Risk Management

8.1 Risks will be escalated as part of the monitoring of the delivery of the Police
and Crime Plan and feed into the Risk Management of the NOPCC.

| 8 Policy Implications and links to the Police and Crime Plan Priorities

9.1 The Commissioners Governance Framework, together with supporting
strategies being delivered as part of the Police and Crime Plan’s Strategic
Framework.

| 9 Changes in Legislation or other Legal Considerations

10.1 Police Reform and Social Responsibility Act 2011. In addition, the
Commissioner has a responsibility and must have due regard to all other legal
requirements and specifically the provisions of:

» The Policing Protocol Order 2011
« Financial Code of Practice (FMCOP)'
« Strategic Policing Requirement (SPR)"

« Elected Local Policing Bodies (Specific Information) Order 20112

| 11 Details of outcome of consultation

11.1 To develop the Draft Refreshed Police and Crime Plan, there was a joint
Partnership Strategic Assessment which included the Force, community safety
and criminal justice partners to identify the needs and priorities for the City and
the County. In addition, there was further consultation conducted by the
Commissioner and Deputy Commissioner to obtain the views of partners,
communities and victims of crime which were included in the refreshing of the
Police and Crime Plan as identified in Section 4.6.

| 12. Appendices

12.1 Appendix A: Draft Refreshed Police and Crime Plan

'° Financial Code of Practice 2012
" Strategic Policing Requirement
12 Specific Information Order 2011



http://www.parliament.uk/documents/commons-vote-office/4.Home.Financial-Management-Code-of-practice-for-the-police.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/117445/strategic-policing-requirement.pdf
http://www.publications.parliament.uk/pa/cm201314/cmselect/cmhaff/69/6908.htm

| 13. Background Papers (relevant for Police and Crime Panel Only)

« 13.1 Police and Crime Plan 2013-18



