Appendix 2 — case examples of moves from residential care to supported living
and the savings realised

Person Residential | Supported | Saving Accommodation | Package breakdown
care cost living cost | per week | type
per week per week
Mr B £1645 987.73 £657.26 Shared service — | 25 hours 1:1 support
3 people 105 hours shared
support (with 2
others)
Shared sleep-in night
(with 2 others)
Mr P £1536.95 £646.49 £889.31 Individual flat in 33 hours 1:1
10 person cluster | 105 shared hours and
1 shared sleep-in
night
Ms E £969 £597.70 £371.30 Individual flat in 21 hours 1:1
10 person cluster | 105 shared hours and
1 shared sleep-in
night
Ms J £1228.08 £832.14 £395.94 Cluster of 13 47 individual hours
individual flats and access to 105
shared hours and 2
sleep-in night staff.

Mr B was moved into supported living from a residential care home because his mental
health was deteriorating due to his inability to cope with the number of people within that
service. He had started to disengage from staff and show clear signs of a deterioration
that had previously lead to him being sectioned and placed at Highbury Hospital.
Feedback from the mental health professionals involved in his care and from his parents
are that he has settled really well and appears to be the most content and positive in
outlook that he has been for a long while.

Mr P was supported to move from a care home in Northampton to supported living, closer
to his family in Nottinghamshire.

Ms E lived in a residential care home where she was becoming increasingly unsettled.
She had wanted to move to a more independent setting. The home was finding it
increasingly difficult to support her and there was some concern that the placement
would not be sustainable in the future. She is now very settled in her own flat.

Ms J is 26yrs old. She lived in a residential care home setting in a rural part of the
county. She was receiving constant support and supervision including access to
community resources. Ms J had behaviours that were challenging to other residents and
staff. She was helped to move to supported living in December 2015. She has greatly
benefited from living in a less isolated location and now volunteers at a school and
travels there independently, something she is hugely proud of. Some of her behaviours
and challenges have reduced.



