Shared Services Review Group
Environment and Resources.
In brief:

Waste: Initial work with City Council ongoing to determine whether we can work
collectively on waste disposal including incineration and anaerobic digestion. However
this is completely dependent upon the Revised Project Plan from Veolia and this will not
be available until October. If this progresses well there are clear opportunities in this
area. Waste forum with districts still operating but little sign at present that districts will
increase sharing and no likelihood at present of County playing into the collection arena.

Transport: Development of the "Towards Integrated Transport Across Nottinghamshire'
(TITAN) project looks to work in an integrated way with other public bodies and the
voluntary sector in the commissioning and delivery of transport. In addition discussions
are underway with the City to see if there are opportunities to share resources.

Highways: Early discussions have taken place with the City regarding sharing facilities
for Highways, especially maintenance however very early stages. Further work needed
to define who Parishes may play into service provision but difficult to see how this would
work from any economic viewpoint.

ICT: Discussions with City ongoing over use by City schools and potentially City Council
of the 1C1N wider area network we have installed. Also discussions with other
neighbouring authorities over whether they plan to follow a similar route

Property: active discussions with health and DCs over possible property sharing but
health in midst of turmoil.

Pensions: This is already a shared service arena or more accurately we provide a
service to the other public bodies who are part of the Notts pension scheme.

County Supplies - supports supplies provision across public bodies in the whole of Notts

Catering and FM - we provide an integrated service for nearly all schools



