Make Notts Safe Delivery Plan 2023/24 May 2023

OBJECTIVE OUTCOME

Al: Making our streets, villages,
towns and city safer

ON TRACK

75%

ACTIVITY
Deliver Round 4 Safer Streets Progamme: VAWG, Neighbourhood Crime & ASB

STATUS

@

Secure Safer Streets legacy and future investment

Deliver 'Safer for All' Target Hardening Programme

Maximise use of the Late Night Levy in improving Night Time Economy safety

A2: Steering Vulnerable young
people away from crime

PREVENTING

50%

Develop and embed the Youth Work Programme

Develop and implement a trauma informed strategy across the partnership

Lead the implementation of the Serious Violence Duty

Implement the Another Way programme

A3: Preventing Violence Against
Women and Girls

75%

Roll out of primary and secondary school healthy relationships programmes

Delivery of the Notts Violence Against Women and Girls Strategy

Support the work of the Consent Coalition to tackle sexual violence

Seek funding for evaluation and roll out of preventing VAWG initiatives

A4: Improving Our Approach to
Reducing Reoffending

50%

Support mobilisation of the new Out of Court Disposals framework

Improve drug treatment engagement and outcomes across the CJS

Improving the use of tagging technology, incl. curfew, location & sobriety

Support development and delivery of domestic abuse perpetrator initiatives

B1: Visible and Responsive
Neighbourhood Policing

50%

Drive further improvements in neighbourhood policing outcomes & visibility

Increase digital reach and engagement, incl. Single Online Home & Live Chat

Maintain strong call handling performance

Support wider roll out of the Rapid Video Response programme

B2: Policing the Digital Beat

75%

Establish a Fraud Partnership to drive improvements in multi-agency approach

Improve digital media investigation and digital forensic capabilities

Improving knowledge, skills and capability to respond to online crime

Maximise use of crime prevention tools and materials to reduce online fraud

B3: Responding to Issues of
Greatest Community Concern

RESPONDING

75%

Continue to increase capacity and capability of the Operation Reacher Teams

Improving understanding of and response to hate crime (early intervention)

Develop and deliver the Nottinghamshire ASB Immediate Justice pilot

Work via the ASB Taskforce to improve partnership response to ASB

B3R: Tackling Rural Crime

75%

Maintain an ongoing programme of rural crime engagement

Award Make Notts Safe Grants to third sector orgs tackling rural crime

Explore opportunities to improve service response for repeat victims of RC

Continue to invest in rural crime training and professional development

B4: A Hostile Environment for
Serious and Organised Crime

75%

Strengthen local partnership responses to Serious and Organised Crime

Improve local and regional connectivity in the response to SOC

Maximise partnership opportunities to seize and recover criminal assets

Drive improvements in use of technology to deter, detect and disrupt SOC

C1: Improving Outcomes for
Victims of Crime and ASB

75%

Recommission and implement a refreshed Victim CARE service

Continue to co-commission joined up and high quality DSA support services

Work with partners to implement the Sexual Violence Pathfinder programme

Commission and implement a refreshed stalking advocacy service

C2: Improving Victims’ and
Witnesses’ Experience of the CJS

50%

Co-commission and implement a new ‘Restorative Nottinghamshire Service'

Improve the use of evidence-led prosecutions where appropriate

Improving monitoring & understanding of victim satisfaction across the CJS

Scrutiny of compliance with the Code of Practice for Victims across the CJS

SUPPORTING

C3: Exposing Hidden Harm,
Safeguarding Vulnerable People

50%

Improving reporting, referral pathways and support for hidden harm

Roll out Slavery and Exploitation Risk Assessment Conferences

Further improve the identification of Child criminal and sexual exploitation

Improve response to mental health and multiple and complex needs

C4: Supporting Communities to
Help Make Notts Safe

50%

Increase involvement in volunteering, police cadets and specials

Improve coverage and consistency of Community Speedwatch scheme

Launch MNS Innovation Fund and Community Chest

Embed and promote further take up of the Neighbourhood Alert service

Cross cutting actions and objectives

75%

Strengthening data sharing, evidence and insight

Embedding and delivering the Race Action Plan

Ensuring integrity and compliance with professional standards

Support the work of the Independent Community Scrutiny Panel & IAGs
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