APPENDIX A

Nottinghamshire Police and Crime Panel Work Programme

(as at 18 March 2021)

Agenda Iltem

Brief Summary

7 June 2021 (Annual Meeting)

Appointment of Chairman and Vice-
Chairman

To appoint the Chairman and Vice-Chairman of the
Panel for the next municipal year.

Review of Balanced Appointment
Objective.

The Panel will review its membership to see whether
any actions are required in order to meet the
requirements for:
e the membership to represent all parts of the
police force area and be politically balanced; and
e members to have the skills, knowledge and
experience necessary.

Outcomes of Police and Crime
Commissioner (PCC) Election — new
term of office for the PCC

An opportunity for the newly elected PCC to outline
their priorities for their forthcoming term of office with
the Panel.

Police and Crime Commissioner’s
update, including Budget and
Efficiency Programme update, details
of decisions taken and overview of
Force Performance).

The Panel will review and scrutinise any decisions and
other actions taken by the Commissioner on an
ongoing basis. The Panel will also consider the
Commissioner’s response to the key performance and
financial issues within the Force.

Courts and Criminal Justice Recovery
Plan

The Panel will receive an update report, to be jointly
drafted by Her Majesty’s Courts and Tribunal Service
and the Office of the Police and Crime Commissioner.

Complaints update

Regular update on any complaints received against the
Police and Crime Commissioner.

Update on the Complaints Process

In February 2020, The PCC adopted Option 1 of the
new process options developed by the Home Office for
dealing with complaints about the Force. This report will
provide the Panel with an update on complaints
received and overall outcomes.

Findings of Part One of the Home
Office Review into the Role of Police
and Crime Commissioners.

To share the findings of Part 1 of this review
undertaken by the Government over the summer of
2020.

Report to also cover Devolution White Paper.

Police and Crime Delivery Plan -
quarters 3 and 4

The Panel will receive an update on performance
against the Police and Crime Delivery Plan during
quarters 3 and 4 of 2020/21.

September 2021
Police and Crime Commissioner's | The Panel will review and scrutinise any decisions and
update, including Budget and | other actions taken by the Commissioner on an

Efficiency Programme update, details
of decisions taken and overview of
Force Performance).

ongoing basis. The Panel will also consider the
Commissioner’s response to the key performance and
financial issues within the Force.

Complaints update

Regular update on any complaints received against the
Police and Crime Commissioner.

Police and Crime Delivery Plan —
Annual Report

The Panel will receive the Commissioner's Annual
Report setting out performance and achievements in
respect of the Police and Crime Delivery Plan.




Agenda Iltem

Brief Summary

November 2021
Police and Crime Commissioner’s | The Panel will review and scrutinise any decisions and
update, including Budget and | other actions taken by the Commissioner on an

Efficiency Programme update, details
of decisions taken and overview of
Force Performance).

ongoing basis. The Panel will also consider the
Commissioner’s response to the key performance and
financial issues within the Force.

Complaints update

Regular update on any complaints received against the
Police and Crime Commissioner.

Police and Crime Delivery Plan —
quarters 1 and 2

The Panel will receive an update on performance
against the Police and Crime Delivery Plan during
quarters 1 and 2 of 2020/22.




