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REFRESHED POLICE AND CRIME DELIVERY PLAN (2016-18)

1. PURPOSE OF THE REPORT

1.1 The purpose of this report is to provide the Police and Crime Panel (Panel) with an
explanation as to how the Commissioner intends to deliver his seven new pledges
following his re-election in May 2016 and the consequential revision to the
Strategic Framework of his Police and Crime Plan (2016-18).

2. RECOMMENDATIONS

2.1 That Members discuss and note the content of the report.

3. REASONS FOR RECOMMENDATIONS

3.1 At the Panel meeting on 1% February 2016, the Commissioner presented his
refreshed Police and Crime Plan for 2016-18.% A further report was submitted to
the Panel on 24™ April 2016 following a request by Members which explained what
changes had been made in the refreshed plan compared to the previous 2015-18
version. During the Commissioner’s campaign for re-election, he made a number
of new pledges to the electorate. This report details what they are and explains
how he intends to deliver them.

4. Summary of Key Points

4.1 The Police Reform and Social Responsibility (PR&SR) Act 2011 places a statutory

duty on the Commissioner to publish a Police and Crime Plan for his policing area.
Section 5(1) of the PR&SR Act 2011 requires the Commissioner to 'issue a Police
and Crime Plan within the financial year in which each ordinary election is held'. In
this respect, the Commissioner has chosen to re-issue his existing Plan previously
submitted to the Panel on 1% February 2016; albeit with additional strategic
activities to support his new pledges.

a

http.//www.nottinghamshire. pcc. police.uk/Document-Library/Public-Information/Police-and-Crime-
Plan/Refreshed-Plan-2016-2018/Police-and-Crime-Plan-2016. pdf
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4.2

4.3

4.4

4.5

4.6

For example, rather than refresh the Plan in its entirety, the Commissioner has
chosen to refresh the Strategic Framework (activity section) of the Plan (Appendix
B pages 44 to 45 refer) to ensure that action is undertaken to fulfil his seven new
pledges.

The Strategic Framework lists a range of activities which support the
Commissioner’s seven existing strategic themes. The Commissioner intends to
retain these seven themes until the Plan is next fully refreshed.

The Commissioner’s 7 new pledges are:

1. Neighbourhood Police Teams: | will work with the Chief Constable to maintain
neighbourhood police teams across the whole of Nottingham and
Nottinghamshire.

2. Better Services for Victims: | will commission even better services for the
victims of crime. Domestic crimes have for too long been hidden crimes. | will
continue to focus on domestic violence crimes against women and girls and |
will target hate crime.

3. Cybercrime: I will tackle the increased risk of cybercrime and online fraud.

4. Safeguarding Young People: | will work with partners to safeguard young
people both online and on our streets.

5. Protect Residents From Terrorism: | will ensure that Nottinghamshire
residents are best protected from terrorism. This will involve intelligence
analysis and an increased armed patrol presence.

6. Public Inquiry - Historic Abuse: | will keep my promise that victims of historic
abuse in local children’s’ homes receive both support and a public inquiry.

7. Nottingham Citizens: | will commit to the 10 Nottingham Citizens Hustings
Asks.

Appendix A of this report ‘Revised Police and Crime Plan (2016-18) - Strategic
Framework’ lists all strategic activities structured by the Commissioner's seven
themes and includes a few revised activities (denoted by *), some additional
activities (denoted by New) and a number of new activities included to support the
Commissioner’s seven new pledges (denoted by PL and a number to identify the
specific Pledge).

Appendix B of this report ‘Strategic Activities Supporting Commissioner’s 7 New
Pledges’ is the same as Appendix A but is structured by the Commissioner’s
seven new Pledges and only include activities which support the Pledges.

Delivery Plan

4.7

The refreshed Strategic Framework will be program managed and subsequently
reported to the Panel as and when each of the seven strategic themes are
reviewed as specified in the Panel’s work plan. Each strategic activity is assigned
a lead officer which may be one of the Commissioner’'s staff, a Partner or the
Force (denoted by a C, P or F in the activity reference). Each of the seven new



pledges has been assigned to a strategic lead who will take responsibility for the
effective delivery of the actions.

5. Financial Implications and Budget Provision

5.1 Financial implications and budget provision has been highlighted in the refreshed
Police and Crime Plan and a separate draft Budget Report 2016-17.

6. Human Resources Implications

6.1 None in relation to this report.

7. Equality Implications

7.1 None that are affected by this report.

8. Risk Management

8.1 None in relation to this report.

9. Policy Implications and links to the Police and Crime Plan Priorities

9.1 This report amends the Strategic Activities of the Commissioner’'s Police and
Crime Plan (2016-18).

10. Changes in Legislation or other Legal Considerations

10.1 None in relation to this report.

11. Details of outcome of consultation

11.1 The Commissioner has revised his Police and Crime Delivery Plan (2016-18) to

include additional and revised strategic activities to support his seven new pledges
to the electorate. This reflects the feedback received during his consultation and
engagement with the community during his electoral campaign e.g. hustings. The
Deputy Chief Constable has been consulted on this report and feedback taken into
consideration.

12. Appendices

12.1

APPENDIX A — Revised Police and Crime Plan (2016-18) - Strategic Framework
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12.2 APPENDIX B — Strategic Activities Supporting Commissioner’s 7 New Pledges

13. Background Papers (relevant for Strategic Resources and Performance
Meeting)

¢ Nottinghamshire Police and Crime Plan (2016-18)

For further information please contact:

Kevin Dennis, Chief Executive of the Nottinghamshire Office of the Police and Crime
Commissioner
Kevin.dennis@nottinghamshire.pnn.police.uk

Tel: 0115 8445998

Philip Gilbert, Head of Strategy and Assurance of the Nottinghamshire Office of the
Police and Crime Commissioner

philip.qgilbert11028@nottinghamshire.pnn.police.uk

Tel: 0115 8445998
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