Sally Handley
Nottinghamshire County
January 2009

==










Highly
Specialist
Services

Specialist
Services

Targeted
Services

Universal
Services

Severe mental health
difficulties and highly

Single Point Access/Referral for
Specialist and referred Targeted need

complex cases

Moderate to
severe mental
health
difficulties

In Need
Vulnerable

All
Children

Working in partnership with children, young people

and their parents/carers.







Children & Young Peoples Strategic

Partnership

Parent

Participation )

Children & Young Peoples
Strategic Partnership Board

a

NSCB

<

Children’s Services

v

Executiye Group
v

Multi Agency Task & Finish
Groups

of which Strategic CAMHS
Partnership is one group

Children &
Young Peoples
Participation

Local Strategic
Partnerships

X 7 districts




Nottinghamshire CAMHS Partnership
decision making structure

Children's Services Executive Group

Nottinghamshire County Strategic ~—

CAMHS Partnership
Nottingham

City CAMHS

Partnership

I

NI 50 Emotional Health

Reference Group




‘Whole system’ CAMHS-
embracing an ‘integrated
delivery philosophy...’







Targeted [Tier 2] -significant service
iInvestment ...this includes
commissioning needs led provision
from the Voluntary sector

Enabling the remodelling of Specialist
CAMHS [Tier 3]



Targeted Emotional Health and Well Being Service 04/08
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Head of Service
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&
Vulnerable Children’s
Team
District Emotional Health & Well Being Teams- DEWIT
Countywide posts District Lead ~ ~~7 77 TTTTTTTTTTTTTTTTTTTToTomomomommomooon .
|
CAMHS Multi Agency l l l l i
Training Lead WTE 1.0 v
Asperaers/ ADHD WTE Admin Family Support Primary Mental LA CAMHS [AreaBased ~ Voluntary Sector
sl 20 Support Worker Health Worker Grant Funded] Delivery —up to 4
WTEO0.6 WTE0.85 WTE2.0 Social Worker sessions per week to
Learning Disability 5-13 years Aspire to WTE 1.0 meet identified district
WTE2.0 1258

Chronic Disease/ Disabled

C&Y People District Teams interface with Local Strategic Partnerships (LSP’s) and work as partners in the

WTE 2.0 development of Integrated Locality Working. Working in partnership with a range of providers to
Model has capacity to enhance outcomes for children, young people and their families.
include specialist posts Promoting early intervention and prevention, working directly with universal services and ‘Specialist
funded from separate CAMHS' provision. Consultation and joint working with a Single Point of Access/Referral.
sources for example Diabetic - . . : ) .
post The CAMHS Training post is provided to support and up skill universal provision across a range of

providers, linking into existing training and projects.

Districts: Ashfield, Broxtowe, Gedling, Mansfield,
Newark and Sherwood, Rushcliffe



~ Integrated, joint working with Targeted [Tier 2] providers

i Specialist Child and Adolescent Mental Health Tier 3
i Specialist Services are managed in three overarching teams
| | 1 1
Emotional EIP Neurodevelopmental
: Disorders Team . Disorders Team
Early Intervention in
I ’ Psychosis Team
i Self Harm, Paediatric Liaison, ettt <
Children Looked After & Support After i WOTCH & Specialist
) Adoption : Learning Disability Team :
I : [provided by NCH]
\/ Highly Specialist Child and Adolescent Mental Health Tier 4




*Countywide Targeted Tier 2 service
Remodelled Specialist Tier 3 Service
*Development of Integrated Care Pathway(s)
*Single Point of access/referral

«CAMHS Publicity Materials-

*Access/Referral (CD Rom)




CAMHS Workforce Action Plan

Drama in Schools - Oct/Nov
2008 possibly in 2009

Focus Groups gaining insight & perspectives of
Service users —

Annual CAMHS Conference-first conference to
ne held in 2009

Regional commissioning arrangements for
Highly Specialist in patient beds
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Nottinghamshire CAMHS Strategy 2008-2011 this is
informed by...CAMHS Self Assessment Matrix

CAMHS Workforce Action Plan Sept 2008-March 2009

NI 50 Reference Group - Terms of Reference

Range of CAMHS Publicity Materials including a range of
posters and postcards for children, young people and
families
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