ASC+PH Target Operating Model

Health &
Wellbeing
Board

STRATEGY, POLICY & SCRUTINY ASC + PH

Including the Departmental Strategy Committee

STRATEGIC COMMISSIONING

Informed by Intelligence, Analytics, Needs Analysis, Life Course
and Commissioning Plans

Adult Social Public
Care Health

Adult Social Public

SERVICE COMMISSIONING e Health
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MIXED ECONOMY OF Direct External Integrated Joint
SERVICE PROVISION Services Provision Provision Provision




