E%a Nottinghamshire

' 1 County Council

Personnel Committee
Wednesday, 20 January 2016 at 14:00

County Hall, County Hall, West Bridgford, Nottingham, NG2 7QP

AGENDA

Minutes of the last meeting held on 18 November 2015

Apologies for Absence

Declarations of Interests by Members and Officers:- (see note
below)

(a) Disclosable Pecuniary Interests

(b) Private Interests (pecuniary and non-pecuniary)

4 Work-Based Coaching in Nottinghamshire County Council

5 Health and Safety Review and Action Plan

6 Temporary Staffing Resource - Adult Social Care & Health
Workforce Development Project

Presentation - (CYPAD) Kitchen Manager Overview

8 Operational Report-Schools & Academies Catering & Facilities
Management Services

9 Work Programme
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(2)

3)

(4)

()

Councillors are advised to contact their Research Officer for details of any
Group Meetings which are planned for this meeting.

Members of the public wishing to inspect "Background Papers" referred to in
the reports on the agenda or Schedule 12A of the Local Government Act
should contact:-

Customer Services Centre 0300 500 80 80

Persons making a declaration of interest should have regard to the Code of
Conduct and the Council’'s Procedure Rules. Those declaring must indicate
the nature of their interest and the reasons for the declaration.

Councillors or Officers requiring clarification on whether to make a
declaration of interest are invited to contact Julie Brailsford (Tel. 0115 977
4694) or a colleague in Democratic Services prior to the meeting.

Councillors are reminded that Committee and Sub-Committee papers, with the
exception of those which contain Exempt or Confidential Information, may be
recycled.

This agenda and its associated reports are available to view online via an
online calendar - http://www.nottinghamshire.gov.uk/dms/Meetings.aspx

Page 2 of 52


http://www.nottinghamshire.gov.uk/dms/Meetings.aspx

E%a Nottinghamshire
& 1 County Council Minutes

Meeting PERSONNEL COMMITTEE

Date Wednesday 18" November 2015 (commencing at 2.00pm)

Membership
Persons absent are marked with an ‘A’

COUNCILLORS

Sheila Place (Chairman)
Nicki Brooks (Vice Chairman)

Maureen Dobson Jacky Williams
Darren Langton Yvonne Woodhead
John Ogle Liz Yates

Tony Roberts MBE

OFFICERS IN ATTENDANCE

Julie Brailsford Assistant Democratic Services Officer

Gill Elder Group Manager HR

Jayne Francis-Ward Corporate Director Resources

Claire Gollin Group Manager HR

Shane Grayson Group Manager Catering & Facilities

Jas Hundal Service Director Transport, Property and Environment
Martin Sleath Branch Secretary, Unison

Marje Toward Service Director, HR and Customer Service

Richard Warr Business Partner HR

MINUTES OF THE LAST MEETING

The minutes of the meeting held on 23 September 2015, having been circulated to
all Members, were taken as read and were confirmed and signed by the Chairman.

APOLOGIES FOR ABSENCE

There were no apologies for absence.

DECLARATIONS OF INTEREST

There were no declarations of interest.
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EMPLOYEE HEALTH & WELLBEING & SICKNESS ABSENCE PERO RMANCE
UPDATE AS AT 31 ST AUGUST 2015

Richard Warr gave a presentation to the committee on the E-learning package on
Mental Health. Claire Gollin presented the report.

RESOLVED 2015/026

1. To note the current level of performance in respect of sickness absence
levels and the on-going overall trend of continuous improvement.

2. To note the current and proposed actions which continue to be taken to

improve employee health and wellbeing.

NOTTINGHAMSHIRE ~ COUNTY  COUNCIL ~ WORKFORCE PLANNING
INFORMATION AS AT 30 ™M SEPTEMBER 2015

RESOLVED 2015/027

1. To note the updated workforce planning information and trends contained
within the report.

2. To note the relative impact of redundancies and associated mitigations,
natural turnover, vacancy control and TUPE transfers on the overall number
of emloyees.

3. To note the range of mitigating measures and support provisions which
continue to be used to minimise the impact in respect of compulsory
redundancies.

OPERATIONAL REPORT - SCHOOLS & ACADEMIES CATERING A ND
FACILITIES MANAGEMENT SERVICES

RESOLVED 2015/0029

To note the contents of the report.

WORK PROGRAMME

RESOLVED 2015/030
That the Committee’s work programme be noted.
The meeting closed at 2.52pm.

CHAIRMAN

23RP September 2015
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E%a Nottinghamshire Report to Personnel Committee
=3 1 County Council 20th January 2016

Agenda Item: 4

REPORT OF THE SERVICE DIRECTOR - CUSTOM ERS AND HUMAN
RESOURCES

WORK-BASED COACHING IN NOTTINGHAMSHIRE COUNTY COUNC IL

Purpose of the Report

1. To update Members about activities in implement a coaching programme across
the Council to support the development of a “Coaching Culture”.

Information and Advice
Background:

2. Ongoing organisational transformation and the increased complexity and pace of
change continues to place demands and challenges on employees throughout the
County Council. The Council’s leaders and senior managers will therefore require
a broad range of tools and techniques to undertake their roles effectively in this
context.

3. This has been recognised and responded to through the development and delivery
of the Council’s in-house Leadership Development Programme; mandatory for all
Group Managers and Team Managers (and equivalents).

4. Coaching was identified by participants as a core priority for the next phase of the
Leadership Development Programme to support and develop the leadership and
management capabilities required going forward.

5. Coaching is one of the key leadership and management tools used by an
increasing number of organisations to improve individual and organisational
performance to unlock capability by helping managers to get the best from their
teams; improving employee motivation and engagement; promoting creativity
and innovation and developing high performance workplaces.

6. The development of a coaching culture, embedded through the style of day to day
management and leadership practice, will support continued change and the
Council’'s ongoing transformation. Coaching will help employees build self-esteem
and self-reliance by empowering and supporting them to resolve problems and
engaging them in organisational change. It will enable the development of an im-
proved, more flexible skills base; support personal and professional growth and

Page 5 of 52
1



help embed build a culture of continuous learning and improvement to improve
outcomes for local people.

7. This approach will be reflected in the Council’s new Workforce Strategy through a
revised Competency Framework and be central to its support and supervision and
Employee Performance and Development Review (EPDR), processes.

Work in Progress:

8. Chief Officers have demonstrated their commitment to developing a coaching cul-
ture by commissioning:

a)

An on-going two day “Manager as Coach” programme recommended as core
development activity for all of the Council’'s senior managers at Team Manager
level and above. To date a total of 137 eligible managers have completed, are
undertaking or are booked onto this programme. The aim is to provide under-
standing of the core principles of developing a workplace coaching culture and
how it links with effective leadership and management, with a focus on:

« Exploring and practicing coaching to support those employees they manage

through the EPDR process and Supervision,

« Understanding the personal contribution of managers to promoting effective

two-way communication to encourage engagement in organisational change

« Improving effectiveness, efficiency, learning and performance outcomes.

b)

Development of an in-house Coaching Network by training and accrediting
three cohorts of 10 senior managers to the Institute of Leadership and Manage-
ment (ILM) Level 5 standard in Coaching and Mentoring. These workplace
coaches will be available to provide coaching to individual employees referred
by their line manager through the Employee Performance and development re-
view (EPDR) process where access to coaching has been agreed as an inte-
gral part of the individual coachee’s Learning and Development plan. The for-
mal referral pro-forma will require the individual to set out their anticipated out-
come i.e. what they would expect to have changed when their coaching ses-
sions are complete. Similarly the individual’s line manager will be asked to set
out how they would expect the Coaching to move the employee being coached
forward. Training for the Coaches began in July 2015 and it is anticipated that
the new network will be launched in January 2016.

9. Co-ordinated and managed through the Workforce and Organisational Develop-
ment (WOD) team the overall model of Coaching across the Council will be as set
out in the table below:

External coaching Provision of external coaching provision for senior man-
(existing) agers within the Council in continued partnership with
East Midlands Coaching Network (EMCN) by the refer-
ral of Chief Officers.

Internal coaching Provision of in-house coaching available to all NCC em-
Network (new) ployees linked to an updated Competency Framework
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and Employee Performance Development Review pro-
cess.

Ill.  Manager as Coach | Support for effective organisational transformation by

(new) the development of a “Coaching Culture “and the adop-
tion of a coaching style of management (Manager as
Coach).
IV.  Ad hoc coaching Deployment of all available ILM 5 or above trained
(existing) Coaches in response to unanticipated individual situa-

tions and delivered, dependent on the level of the em-
ployee concerned.

Evaluation of Impact

10.1t is anticipated that the Coaching programme will grow and develop over time.
Effective and meaningful evaluation is critical to the success of this and to
maximising the potential of organisational investment by ensuring alignment of
individual and organisational objectives.

11.The ultimate aim and outcome of the Council’'s commitment to workplace
coaching is an improvement in individual and organisational performance.
However, even where it is clear that performance has improved since embarking
on the new coaching initiative, it will be difficult to distinguish whether the initiative
alone has made the difference or whether other crucial influencing factors have
contributed to the change. It is therefore intended to consider a range of
guantative measures including turnover, absence, recruitment and retention data.

12.Anecdotal evidence is also important for gaining understanding, and for telling the
‘story’ of a coaching intervention and illustrating why coaching, rather than
something else, has made the difference. Feedback is therefore pivotal to
effective evaluation and on the conclusion of all coaching sessions both referring
line managers and coachees will be asked for feedback on the extent to which
the specified outcome has been met and the impact of this on individual and
organisational performance.

13.These evaluations, in addition to key learning points and themes identified by the
coaches, will be used by the Council’'s Workforce and Organisational
Development team to identify what is and is not working, enabling them to review
and refine the approach as necessary.

14.Regular update reports on the Coaching Programme will be submitted to the
Corporate Leadership Team which set out the evaluation outcomes,
organisational impact assessment (focused on the contribution of coaching to
change and transformation), cost /benefit analysis, identified areas for
improvement and proposed strategies for further development.

15.This will be linked to existing Key Performance Indicators (KPI's), relating to
attrition (turnover) and days lost to employee sickness as existing measures of
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performance and productivity and associated benchmarking with other comparable
councils.

16. An update report will also be provided to Members as part of a wider update on the
Leadership Development Programme.

Other Options Considered

17.A Coaching Programme has been identified by the Corporate Leadership team and
Managers as a critical part of the next phase of the Leadership Development
programme. Supporting this with the “Manager as coach” programme will embed
coaching behaviours and encourage the wider engagement of employees in
organisational change. A number of options were considered in relation to the most
effective way of delivering these with a blended approach considered to be most
effective at supporting both wider cultural change and specific targeted
interventions as part of a wider learning and development strategy.

Reasons for Recommendations

18.The recommendations will enable Elected Members to review the ongoing
development and organisational impact of the Council's Coaching programme
through regular update reports.

Statutory and Policy Implications

19.This report has been compiled after consideration of implications in respect of
finance, equal opportunities, human resources, crime and disorder, human rights,
the safeguarding of children, sustainability and the environment and those using
the service and where such implications are material they are described below.
Appropriate consultation has been undertaken and advice sought on these issues
as required.

Financial implications
20.The training of managers undertaking the Manager as Coach programme and
those undertaking the in-house ILM Level 5 coaching programme has been

funded from the Leadership Development Programme budget.

21.An appropriate procurement process was undertaken to engage a training
provider which resulted in the appointment of Loughborough College.

Human Resources Implications
22. These are set out in the body of this report.
23.The trades unions were updated at the Central Joint Consultative and Negotiating

Panel meeting on 16" December 2015 and expressed their overall support for the
initiative.
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Equalities Implications

24.Coaching through the Council’s in-house coaching network is available, through
management referral, to employees at all levels across the Council where it is an
appropriate response to a personal development need identified through the
EPDR and supervision process.

25.Coaches have been identified and trained from across all departments and are
representative of a range of services and a diversity of “protected characteristics”
(as defined by the Equality Act 2010 these are age, gender, ethnic origin,
disability, religion and belief and sexual orientation). Where requested and
relevant to the topic for coaching every attempt will be made to match the
coachee with a coach from an appropriate group.

RECOMMENDATIONS
It is recommended that Elected Members:

1. Note the progress made in introducing the “Manager as Coach” and corporate
Coaching Programme across the Council.

2. Agree to receive update reports at a frequency to be determined by Personnel
Committee subject to initial review and report 6 months from launch of the
Coaching Network.

Marjorie Toward
Service Director — Customers and Human Resources

For any enquiries about this report please contact:
Claire Gollin, Group Manager HR, on 0115 9773837 or claire.gollin@nottscc.gov.uk

Constitutional Comments (SLB 17/12/15)

26. Personnel Committee is the appropriate body to consider the content of this
report.

Financial Comments (SES 18/12/15)
27. The financial implications are set out in the report.
Human Resources Comments (CLG 16/12/15)

28.The human resources implications are implicit in the body of the report.
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Background Papers

None

Electoral Division(s) and Member(s) Affecte d

All
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I%a Nottinghamshire Report to Personnel Committee

¥ 1 County Council 20 January 2016

Agenda Item: 5

REPORT OF SERVICE DIRECTOR — CUSTOMERS AND HR

HEALTH AND SAFETY REVIEW AND ACTION PLAN

Purpose of the Report

1.

The purpose of the report is to update the Personnel Committee on current health and safety
performance and seek agreement on the 2016-2017 Health and Safety Action Plan.
Relevant supporting documents are attached in summary as appendices A and B.

Information and Advice

Background information:

2.

The County Council’s health and safety management system, externally accredited to the
Occupational Health and Safety Assessment Series (OHSAS) 18001 is subject to ongoing
assessment and review. This accounts for auditing the setting of objectives and programmes
in the form of an annual action plan based on performance monitoring outcomes.

In August 2015 the corporate management system was audited by British Standards
Institute (BSI) and found to have no compliance issues or observations raised, in effect a
very positive outcome. This audit also considered the 2015-2016 action plan and its
suitability to support continuous improvement. It should be noted that the three yearly re-
accreditation review against the OHSAS18001 standard will be in July 2016.

Services within the scope of OHSAS 18001 have now increased with the addition of the
Library’s service and Children’s Residential Social Care, both having been accredited
following external assessment. Further change in scope is likely as some services become
arms-length and the management system focus changes to account for supply chain
compliance monitoring and retained client functions.

Performance:

5.

Health and Safety Executive (HSE) interventions increased last year arising mainly as a
result of incident notification. This culminated in enforcement action for an incident at the
2011 Robin Hood festival for breaches of health and safety law relating to risk assessment.
A further reportable incident occurred at Rufford Country Park in June 2015, again involving
off road driving, and is currently under investigation.

Over the last 6 months the health and safety team have reviewed the safety plans for
suitability and inspected during the set up or actual event for five Council sponsored events.
Safety plans were found to be inconsistent in format albeit they covered the essential
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10.

11.

12.

13.

elements but further work is required on contingency arrangements and vehicle movement
plans. The health and safety team will develop a standard event planning template and
provide associated training with a view to a future eLearning package. The health and safety
team will now maintain an overview of all significant Council sponsored events.

Reviewing recent serious incidents, a trend arising is the risk posed by workplace transport
and vehicle operation off road and this has been reflected in the current action plan together
with a review commissioned from our insurers (Zurich) of occupational road risk in general.

Incident investigations also indicate a significant trend of supply chain-contractor
involvement and communication and planning can be attributed to underlying the causes.
'Active’ safety management briefings have focussed on the need to manage the safety
aspects of outsourced work following the principles of specify, select and monitor and a
supporting eLearning training package has been developed for managers guidance.

Asbestos related incidents have improved since the launch of the asbestos code of practice
and provision of supporting awareness training. However, lack of planning or compliance
with procedures particularly with an external supply chain involved has prompted internal
safety investigations. The systems for managing and avoiding accidental release of
asbestos containing material (ACM) are well documented and accessible .Current incidents
highlight the need to continually monitor work that disturbs the fabric of pre 2000 buildings
including those actions of contractors and the application of the Construction (design and
management) Regulations 2015 ensuring that the respective duty holders fulfil their roles.

Work is also currently underway in relation to the operation of Biomass boilers to ensure that
site specific risk assessments are in place with adequate on site information and that
caretaking staff are appropriately trained and confident in their use. The Council’s health and
safety and property teams are putting in place an inspection regime to monitor biomass
installations to ensure that basic operational and maintenance requirements are being met.

A review of incident reporting indicated improved compliance with the Reporting of Injuries,
Diseases and Dangerous Occurrences Regulations (RIDDOR) last period. This can be
attributed to increased awareness following training and system upgrades. Staff have been
encouraged to use the newly introduced ‘near miss’ reporting module enabling opportunities
for incident prevention and triggering risk assessment review.

Findings from internal and external audit of the management system findings indicate that
the elements of the standard-risk assessment, operational control, incident investigation and
corrective action, i.e. addressing non-conformities raised should be a focus this year. Where
specific health and safety legislation is not being fully applied, we should place a greater
emphasis on the evaluation of compliance in order to prioritise corrective action.

The buyback of the health and safety service by schools and academies remains strong with
an increasing customer base of out of county academy chains. The development and
delivery of bespoke head teacher and business manager training under the Institute of
Occupational Safety and Health (IOSH) licence provides a unique selling point, further
supported by a newly launched schools premises management package, both being key
income generators with an overall forecast of £293,000 this year.
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14. Since their introduction in 2013, 11 Safety Smart certificates, a scheme aimed specifically at
education establishments, have been awarded. One school, Leas Park Junior, who were
awarded safety smart in November 2013 have progressed to receive a national safety award
for ‘innovation in safety’ following mentoring by the Council’'s school’s safety team. This
continues to be popular and provides a recognisable safety benchmark for schools to attain.

Current position

15. Organisational change continues at a pace and we are adapting our safety management
strategy accordingly. We have established regular review meetings with our key service
delivery partners enabling the monitoring of supply chain compliance. This will further
develop as selected in-house services become arm’s length and formal health and safety
performance measures (KPI's) are established.

16.Changes in ways of working via home, use of touch down or mobile brings challenges in
planning for premises emergencies and difficulties associated maintaining trained first aid
and fire warden cover. Making online training available to a broader audience and working
with managers to plan local service arrangements in moving to address this but it remains
an area for future development.

17.International terrorist incidents in recent months and heightened risk levels have led the
Council to commission a further review of security measures, particularly in key buildings,
involving the Police Counter-Terrorism Security Advisor.

18.The recruitment of safety advisors has proved challenging and to address this health and
safety have supported the apprenticeship scheme. We have had a successful year with our
current apprentice Pearce Whetton receiving the Prostart apprentice of the year — runner up
award for NVQ2 Business Administration. Pearce has additionally undertaken basic safety
awareness training and shadowing advisors during their day to day work. Pearce is now
moving to a full time position within the health and safety team as trainee to continue his
career development as a safety advisor.

Other Options Considered

19.The Council's approach to health and safety management is subject to continuous review
and applied best practice in line with HSE guidance. Ongoing discussion with trades union
colleagues through the Joint Health and Safety Working Group feeds into this process.

Reason for Recommendation

20.The health and safety action plan aims to address those areas of significant risk or identified
compliance gaps. Implementing the actions will minimise risk and facilitate continuous
improvement.

Statutory and Policy Implications

21.This report has been compiled after consideration of implications in respect of finance, the
public sector equality duty, human resources, crime and disorder, human rights, the
safeguarding of children, sustainability and the environment and those using the service and
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where such implications are material they are described below. Appropriate consultation has
been undertaken and advice sought on these issues as required.

Implications for Service Users

22.The action plan focuses on core risks and identifies improvements to the health and safety
management system, minimising risk to service users.

Financial Implications

23.Non-compliance with health and safety legislation may lead to financial penalties in the form
of Health and Safety Executive fees for intervention for material breaches of Regulations
and fines associated with prosecution through the courts.

24. Additionally, civil claims made against identified breaches of duty of care may have
significant financial implications as a result of direct settlement, legal costs or increased
insurance premiums.

Human Resources Implications

25.The health and safety action plan aims to deliver a safer working environment minimising
risk of injury and ill health and reducing sickness absence.

RECOMMENDATION
1. Itis recommended that Personnel Committee note the content of this report and approve
the 2016-2017 Corporate Health and Safety Action Plan.
Marjorie Toward

Service Director — Customers and HR

For any enquiries about this report please contact: John Nilan, Team Manager — Health and
Safety — john.nilan@nottscc.gov.uk Telephone 01623 434560.

Constitutional Comments (SLB 26/10/15)

26.Personnel Committee is the appropriate body to consider the content of this report.
Financial Comments (SES 22/10/15)

27.There are no specific financial implications arising directly from this report.
Background Papers and Published Documents

None

Electoral Division(s) and Member(s) Affected

All
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Appendix A
SR58 — Corporate Health and Safety Action Plan 2016 -2017
This document should be read in conjunction with the
Corporate Occupational Health and Safety (OHS) Objectives gtztrz:: 1 A SO
and Programmes HSMS Ref: AQ) (carried forward from
15/16 action plan)
No. Action Lead Timescale Comments
1. Effective occupational health and safety managem  ent systems
1.1 | Review supporting policies and guidance in Health and Safety September
line with changes to current legislation and 2016
best practice
* Asbestos management
» Construction design and
management
» Control of contractors
» Occupational road risk
1.2 | Review Corporate health and safety Health and Safety | March 2017 | Current strategy extended - new three year strategy tie
strategy to ensure ongoing suitability, and Health in to other strategy development
adequacy and effectiveness of the health andSafety
and safety management system sponsors
Emphasis on compliance based model
Scope against HSE work plan
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No.

Action

Lead

Timescale

Comments

13

Occupational Health and Safety
Assessment Series OHSAS 18001:2007:-

Maintain management system accreditation
for services within scope of Corporate
certificate and risk management system -
British Standards Institute re- certification
three year review

Re scope to account for Alternate Service
Delivery Model’s and retained client
functions

Focus on identified areas for improvement -
* Risk assessment
*  Operational control
* Incident investigation and corrective
action
» Evaluation of compliance

Monitor implications of change to
International Standards Organisation 45001
safety management standard (due 2016)

Health and Safety
and Divisional
OHSAS leads

Ongoing

July 16

March 16

Ongoing

Ongoing

Corporate management system reaccreditation due
July 2016

Reviewing against draft ISO 45001 standard and note
additions to management commitment element.

Corporate Health and Safety Action Plan 2016-17 v4 7 Jan 16
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No. Action Lead Timescale Comments
2. Health and safety compliance
2.1 | Recognising good health and safety Health and Safety | March 2017 | Target to achieve 4 awards this period
management performance via ‘Safety team schools lead
Smart’ accreditation
Priority LA managed schools
2.2 | Ensure effective health and safety Health and Safety March 2017 | Support Corporate procurement and service managers
management of suppliers, contractors and (when commissioning services) with pre-qualification
service delivery partners through: and selection of prospective suppliers; contractors and
service delivery partners
Ongoing safety performance monitoring in Identify high risk contractual arrangements for
conjunction with key service delivery monitoring and hold quarterly liaison meetings
partners
* R Woodheads Ltd - quarterly
» Lafarge Tarmac — quarterly* _
« Serco -NWSC — six monthly Ongoing as
« Veolia — six monthly sheduled
» Scape - six monthly*
*Until Alternate Service Delivery
Models are established
2.3 | Develop compliance monitoring
arrangements for Alternate Service Delivery | Health and Safety April 2016 | Establish safety performance monitoring regimes and

Models’s in conjunction with retained clients

and retained client
functions

contract reviews against safety key performance
indicators

Corporate Health and Safety Action Plan 2016-17 v4 7 Jan 16
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No.

Action

Lead

Timescale

Comments

2.4

Evaluation of Compliance

Maintain risk based programme of
audits for 2016-17 and report non-
compliance trends and outcomes to
Risk Safety and Emergency
Management Groups

Utilise British Standards institute
Occupational Health and Safety
Assessment Series audit reports to
evaluate areas for improvement

Monitor incident trends/identify
clusters

Monitor accident/incident close outs
by managers

Develop system for close out after
chase up by administrator if no
action

Health and Safety

January
2017

As audit
programme

Ongoing

Ongoing

April 2016

Monitor during incident reviews

System administrator to maintain

overview

3. Improved awareness and competence

3.1

Deliver annual safety update to Senior
management teams as follow on from
active safety management

John Nilan

March 2017

Corporate Health and Safety Action Plan 2016-17 v4 7 Jan 16
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portal

New learning packages to be developed
this period:

Occupational road risk

Winter driving

Control of substances hazardous to
health

learning and
development

* 1 County Council
No. Action Lead Timescale Comments
3.2 | Continued promotion of
* |OSH Managing Safety for Head Health and Safety | Ongoing as
Teachers and School Business schools lead programme
Managers
* |OSH Managing School Premises
training
3.3 » Deliver core health and safety Health and safety March 2017 | Continual review and update of training material.
courses as 2016-17 learning and Amend as required as sold package to external clients
development programme to internal
and external clients
34 Further develop e-learning packages
specifically for inclusion on the learning Health and Safety
In conjunction with | March 2017

Corporate Health and Safety Action Plan 2016-17 v4 7 Jan 16
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No.

Action

Lead

Timescale Comments

* Personal security andCounter
Terrorism awareness

» Occupational water safety

* Event management

» Commissioning services including
construction client duties

in conjunction with
The Police Counter
Terrorism Security
Advisors

4. Risk priorities (all departments will be required to develop action plans to identify the measures/steps being taken to priorities, eliminate and
reduce identified risks and address any outstanding issues or areas of concern with a particular focus on the following areas)

4.1 Identify emerging risk from organisational Health and Safety Ongoing
change and transformation
1. Consider health and safety Link to 2.3 - compliance monitoring arrangements of
implications of alternative service arms -length or outsourced/commissioned services
delivery models Health and Safety April 2016
2. Maintenance of emergency
arrangement cover in corporate
buildings utilising touch down and NPOs Ongoing
hot desking
3. Safety arrangements at vacant Property January 2016 | Risk matrix now established and incorporated into
premises surplus and vacant property list
4. Use of volunteers and casual staff Health and Safety April 2016 | Review volunteer use and existing safety arrangements
4.2 | Asbestos

1. Review of effectiveness of and
compliance with NCC asbestos
code of practice to include:

Health and Safety
and Property team

March 2016

Corporate Health and Safety Action Plan 2016-17 v4 7 Jan 16
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No. Action Lead Timescale Comments

¢ Induction processes and
permissions to work

e Contractor training and
competence

¢ Availability and use of
asbestos survey information

2. Roof void access procedures for Health and Safety April 2016 | Draft produced by Acorn consultants
maintenance staff to be developed | and framework
to support the Asbestos Code of consultant
Practice

3. Ensure via training and briefings that | Health and Safety Ongoing
duty holders are aware of NCC and Property team
procedures, Code of Practice and
statutory requirements. Monitor
during inspection and audit

Health and Safety
4 Refresher briefing to all duty holders | and Property team | March 2017

4.3 | Occupational Road Risk

» Disseminate learning outcomes from | Health and Safety,

2015 insurance review in Risk and Insurance | April 2016
conjunction with issue of revised and Road Safety
guidance
Monitor:
» Pedestrian/vehicle segregation on
all NCCsites Ongoing Monitor during inspection or safety plan reviews

Corporate Health and Safety Action Plan 2016-17 v4 7 Jan 16 Page 21 of 52 Page 7 of 10 Approved:
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No. Action Lead Timescale Comments
* Vehicle movement plans on
construction sites andevents
* Issue self assessment for lower risk September
site andreview returns 2016
Review:
* Banksman procedures
* Plant and vehicle related risk September
assessment 2016
» Driver/operator training and
competencies for off road vehicles
and plant
4.4 Maintain periodic tree inspections Highways and Liaison with Highways tree inspectors
across corporate estate and highway trees Property team
in view of ash die back
Note tree risk management arrangements Health and Safety | October 2016 | Monitor during management review audits
during planned audits ( schools )
4.5 | Work with Departments to improve/review Corporate June 2017
contract management for tree works and Procurement and
subcontracted works Health and safety
4.6 Review safety management systems for Property,Health January 2016 | Incident reports under review to establish safety critical
installation and design and use of biomass and Safety and learning points
boilers Risk and Insurance
Site specific risk assessments to be Property March 2016

undertaken at each installation
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No.

Action

Lead

Timescale

Comments

Monitor incident trends and communicate
learning from incidents

Review, commission and undertake
training for Biomass boiler operatives and
overseeing managers

PropertyandHealth
and Safety

Property team

Ongoing

March 2016

Commence with Ashwell type systems as priority

4.7

Review health and safety risks posed by
event management

Work alongside event organisers and
Safety Advisory Groups where NCC has the
responsibility for events

Review key NCC event plans and
undertake monitoring visits during set up
and event

Develop standard forms for event planning
and management

Health and Safety
and Emergency
Planning

April 2016

Ongoing

April 2016

4.8

Premises and Personal Security

Monitor arrangements and review security
related incidents including visitor and
contractor access control arrangements

Undertake security risk assessment for key
premises

Health and Safety

Facilities
Management

May 2016

Jan 2016
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No. Action Lead Timescale Comments
Review counter terrorism security Health and Safety Jan 2016
procedures and training and
Emergency
Planning
Document Owner: John Nilan (Health and Safety)
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% Nottinghamshire Health and Safety Performance

County Council Summary Year to Date 2015-16  Appendix B

Total Recorded Incidents by Category Accidents/Incidents Top 6 Causes

15 M Recr/Sport - Slip, trip \

ar fall on same level

15 M Struck against ohject
(fixed or stationary)

W Injured while
handling, lifting or

carrying
35 = Anti Social Behaviour = Damage to Property 48 W 5lip, trip orfall on
76 = Medical Issue (NOT arising directly from work) = Near Miss 27 same |evel
22 = Physical Intervention = Physical Violence ~ 358 ® Collision between
164 = Recreation/Sporting Accident = Road Traffic Collision 25 people

75 = Verbal abuse or threat = Work related illness 4

151 mchallenging behaviour
482 = Work related injury /

/ gg HSE Investigations/Areas of Interest \ / \

HSE Near Miss Quick Report Data
* Ordsall Primary (Biomass Boiler) — open A total of 111 Near Miss reports have been recorded this
» Porchester Junior School (P.E. follow up)- open period. Key issues include:
» Rufford Country Park (Vehicle incident) — open * School crossing patrols failure to stop.

* 1 incident covers 173 sites for asbestos.
» Eastbourne Centre parking concerns
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OHSAS 18001 External Audits

OHS 548629

Total audits = 8

18
16
14

12
10
. b 0 .

C&FM Highways Property H&S Team Childrens Youth Country
social Care  Service Parks

o N B OO

B Major HE Minor ™M Observation

The major non conformity issued to Children’s Social Care was closed
out in September 2015.
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m over 7 days = specified

All specified injuries were in relation to
slips/trips

Over 7 Days:

¢ 6 handling

e 5 slip/trips

e 3violence

e 2 collision with object

e 2 contact with hot liquid

e 1 contact with moving machinery




Incident Severity Triangle
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E%a Nottinghamshire Report to Personnel Committee
&4 ] County Council 20 January 2016

Agenda Item: 6

JOINT REPORT OF THE SERVICE DIRECTOR - CUSTOMERS AND HUMAN
RESOURCES AND THE PROGRAMME DIRECTOR TRANSFORMATION
(ADULT SOCIAL CARE AND HEALTH)

TEMPORARY STAFFING RESOURCE - ADULT SOCIAL CARE AND HEALTH
WORKFORCE DEVELOPMENT PROJECT

Purpose of the Report

1. The purpose of this report is to inform Members of the Adult Social Care and Health
Workforce Development Action Plan and seek their approval to establish the post
temporary Human Resources (HR) Project Manager to support the delivery of the plan.

Information and Advice
Background

2. The Adult Social Care and Health Transformation Portfolio Programme of work, which sits
under the Council’'s Redefining Your Council Programme, is updating the Adult Social Care
Workforce Development plan to ensure it is aligned to the Adult Social Care Strategy and
the new Corporate Workforce Strategy.

3. Existing Adult Social Care and Health (ASCH) workforce development documents,
including a joint Nottinghamshire County Council and Nottingham City Council Workforce
Plan dated 2010, are now out of date as since these were published there have been
significant contextual developments within Nottinghamshire County Council including:

» Redefining Your Council and the associated Adult Social Care Strategy

* Reductions in funding 