Nottinghamshire
I;@@. County Council
Governance and Ethics Committee
Wednesday, 26 September 2018 at 13:00

County Hall, West Bridgford, Nottingham, NG2 7QP

AGENDA
1 Minutes of last meeting held on 25 July 2018 3-6
2 Apologies for Absence
3 Declarations of Interests by Members and Officers:- (see note
below)

(a) Disclosable Pecuniary Interests
(b) Private Interests (pecuniary and non-pecuniary)

4 Local Government and Social Care Ombudsman Decisions May- 7-72
August 2018

5 External Audit - Annual Audit Letter 2017-18 and Progress Report 73 -84

6 Update on Corporate Risk Management 85 - 96

7 Direct Payment Misuse, Fraud and Deprivation of Assets 97 - 106

8 Review of Petitions Scheme 107 -
114

9 Work Programme 115 -
118

Notes

Q) Councillors are advised to contact their Research Officer for details of any
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(2)

(3)

(4)

(5)

Group Meetings which are planned for this meeting.

Members of the public wishing to inspect "Background Papers" referred to in
the reports on the agenda or Schedule 12A of the Local Government Act
should contact:-

Customer Services Centre 0300 500 80 80

Persons making a declaration of interest should have regard to the Code of
Conduct and the Council’'s Procedure Rules. Those declaring must indicate
the nature of their interest and the reasons for the declaration.

Councillors or Officers requiring clarification on whether to make a
declaration of interest are invited to contact Keith Ford (Tel. 0115 977 2590)
or a colleague in Democratic Services prior to the meeting.

Councillors are reminded that Committee and Sub-Committee papers, with the
exception of those which contain Exempt or Confidential Information, may be
recycled.

This agenda and its associated reports are available to view online via an
online calendar - http://www.nottinghamshire.gov.uk/dms/Meetings.aspx
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Ig%a Nottinghamshire minutes
=% 1 County Council

Meetng GOVERNANCE AND ETHICS COMMITTEE

Date Wednesday 25 July 2018 (commencing at 1.00 pm)

membership
Persons absent are marked with "A’

COUNCILLORS

Bruce Laughton (Chairman)
Andy Sissons (Vice-Chairman)

Nicki Brooks John Longdon
Steve Carr A Rachel Madden
Kate Foale Steve Vickers
Errol Henry JP Keith Walker

Richard Jackson

OFFICERS IN ATTENDANCE

Susan Bearman )
Glen Bicknell

Paul Cannon

Adam Crevald

Rob Disney > Chief Executive’s Department
Keith Ford

Simon Lacey

Nigel Stevenson
Marjorie Toward ~

David Cox Place Department
David Hughes

Tony Crawley KPMG External Auditors
Louis Dargavel Corbett ~ Work Experience Student
1. MINUTES

The Minutes of the last meeting held on 13 June 2018, having been previously
circulated, were confirmed and signed by the Chairman.

2. APOLOGIES FOR ABSENCE

The following temporary changes of membership, for this meeting only, were
reported:-

e Councillor John Longdon had replaced Councillor Mike Quigley;
e Councillor Steve Vickers RagjecplaicédiS8Councillor Phil Rostance;
e Councillor Richard Jackson had replaced Councillor John Handley.
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3. DECLARATIONS OF INTEREST BY MEMBERS AND OFFICERS

None

4. GENERAL DATA PROTECTION REGULATIONS (GDPR) — MEMBER
DEVELOPMENT SESSION

Paul Cannon (Senior Practitioner) introduced this item which involved Members
of the Committee completing a further three of the e-learning GDPR training
modules, relating to passwords, internet security and online services and file-
sharing.

RESOLVED: 2018/038

That the issues raised within the three training modules about passwords,
internet security and online services and file-sharing be given further
consideration by Members.

5. STATEMENT OF ACCOUNTS

Glen Bicknell (Senior Accountant) and Tony Crawley (KPMG — external
auditors) introduced the report which informed Members of the outcomes of the
external audit of the Statement of Accounts 2017/18 and the External Audit
Report 2017/18 and sought approval for the Statement of Accounts 2017/18 and
the letter of representation.

During discussions, Members queried the increase in debtors of less than one
year and the reduction in the total net liability for Pensions.

The Chairman thanked Mr Crawley for his work around this issue and for the
County Council whilst undertaking the external audit role.

RESOLVED: 2018/039

1) That the letter of representation to be issued in relation to the external audit
of Nottinghamshire County Council and the Nottinghamshire County Council
Pension Fund be approved.

2) That the Statement of Accounts 2017/18 be approved.

6. CHANGES AND PROGRESS FOLLOWING AN AUDIT REPORT ON
VACANT PROPERTY MANAGEMENT

David Hughes (Service Director, Investment and Growth) and David Cox (Interim
Group Manager — Growth and Development) introduced the report which provided
a progress update against actions identified in the internal audit report and to
provide details of the delivery of the Property Transformation Programme.

Following discussions, Members requested a further update in 12 months’ time
and it was noted that Internal Audit would also update on the actions as part of
their overall internal audit actions update.
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RESOLVED: 2018/040

1) That progress in response to the Auditor's recommendations and the launch
of a new Property Transformation Programme be noted.

2) That a further update on this issue be submitted to the Committee in July
2019.

7. INTERNAL AUDIT PLAN TERM 2

Rob Disney (Head of Internal Audit) introduced the report which sought to consult
Members on the Internal Audit Plan for Term 2 of the 2018/19 financial year.

RESOLVED: 2018/041
That it be agreed that the planned coverage of Internal Audit’s work in Term 2 of
the 2018/19 financial year would deliver assurance to the Committee in priority

areas.

8. INTERNAL AUDIT CHARTER REFRESH

Rob Disney (Head of Internal Audit) introduced the report which sought approval
for an updated version of the Internal Audit Charter.

RESOLVED: 2018/042
That the revised Internal Audit Charter be approved.

9. ASSURANCE MAPPING UPDATE

Rob Disney (Head of Internal Audit) introduced the report which updated
Members on the progress being made with the pilot approach to assurance
mapping in 2018/19.

RESOLVED: 2018/043

1) That the Key Lines of Enquiry for each of the pilot areas in the assurance
mapping process be approved.

2) That a further update be submitted to Committee following completion of the
second phase of the review.

10. FRAUD RESPONSE PLAN

Simon Lacey (Audit Team Leader) introduced the report which proposed a
refreshed version of the Council’s Fraud Response Plan.

RESOLVED: 2018/044

That the refreshed Fraud Response Plan be approved.
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11.CIPFA GUIDANCE FOR LOCAL AUTHORITY AUDIT COMMITTEES

Rob Disney (Head of Internal Audit) introduced the report which shared
guidance from the Chartered Institute of Public Finance and Accountancy
(CIPFA) and highlighted development opportunities for the Committee.

RESOLVED: 2018/045

1) That the self-assessment template be completed by each of the Committee’s
Members.

2) That each Member of the Committee consider the knowledge and skills
framework and highlight targeted areas for training and development when
returning the self-assessment template.

3) That an annual public report on the effectiveness of the Committee’s
discharge of its audit committee role be developed and implemented.

4) That the assurance mapping pilot be relied upon to deliver proposals
regarding assurances that the Committee should receive about value for
money.

5) That the Chairman, Vice-Chairman and Head of Internal Audit attend the
next meeting of the Lincolnshire Audit Forum in October 2018.

12.LEGAL SERVICES’ LEXCEL ACCREDITATION

Heather Dickinson (Group Manager, Legal and Democratic Services) introduced
the report which highlighted the success of Legal Services in retaining Lexcel
accreditation.

The Chairman asked for the Committee’s thanks and appreciation to be shared
with the Legal Services team.

RESOLVED: 2018/046

1) That the successful outcome of Legal Services’ Lexcel assessment be
acknowledged.

2) That an annual update report regarding Legal Services performance be
included in the Committee’s work programme.

13.WORK PROGRAMME

RESOLVED: 2018/047

That the work programme be agreed, with no further changes required at this
stage.

The meeting closed at 2.14pm.
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E%a Nottinghamshire Report to Governance and Ethics
4 1 County Council Committee

26'™" September 2018

Agenda Iltem: 4
REPORT OF THE MONITORING OFFICER

LOCAL GOVERNMENT AND SOCIAL CARE OMBUDSMAN DECISIONS MAY
— AUGUST 2018 AND PUBLIC REPORT

Purpose of the Report

1.

To inform the Committee about the Local Government and Social Care Ombudsman’s
(LGSCO) decisions relating to the Council in the period May - August 2018.

To formally consider the findings and recommendations of a public report of the LGSCO as
required, and to approve that a formal response be sent back to the LGSCO explaining what
steps the Council has taken or will take to comply with the recommendations in that report.

Information

3.

The Committee has asked to see LGSCO decisions regularly and promptly after the decision
notice has been received. This report therefore gives details of all the decisions received since
the last report to this Committee in June.

The LGSCO provides a free, independent and impartial service to members of the public. It
looks at complaints about Councils and other organisations. It only looks at complaints when
they have first been considered by the Council and the complainant remains dissatisfied. The
LGSCO cannot question a Council’s decision or action solely on the basis that someone does
not agree with it. However, if the LGSCO finds that something has gone wrong, such as poor
service, service failure, delay or bad advice and that a person has suffered as a result, the
LGSCO aims to get the Council to put it right by recommending a suitable remedy.

The LGSCO publishes its decisions on its website (www.lgo.org.uk/) .The decisions are
anonymous but the website can be searched by Council name or subject area.

A total of 11 decisions relating to the actions of this Council have been made by the LGSCO
in this period (attached at annex A). No fault (maladministration) was found in 5 cases; one
of these cases related to a Highways matter, 1 to children’s social care and 3 to adult social
care. In 2 further cases the LGSCO decided the Council had already remedied the fault.

The cases in which no fault was found include some complex adult and children’s social care
matters including both adult and child safeguarding matters.
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8.

During the period the LGSCO has issued a public report which related to matters raised by
two complainants about school admissions in 2016. The report is the first document in the
appendix attached (Pages 2-8). The LGSCO issued a press release when the report was
published on 23 August and the Council did receive a couple of enquiries from the press at
that time, the Council has also been required to publicise the report in the local press and
make it available for inspection.

The issues in the public report are complex and are not easily capable of being summarised
so members are advised to read the report in full. The LGSCO recommended an apology and
a monetary payment to each complainant family, which the Council accepted and has already
made the apology and relevant monetary payments to the complainants in these cases.

10.In one of the three remaining cases relating to adult social care (pages 40-42 of the appendix),

11.

the fault found was with the way the Council reached its decision regarding a blue badge
application and the LGSCO recognised that the Council had reconsidered the application and
issued a blue badge.

In one further case (pages 29 - 41 of the appendix) there was fault by the Council in failing to
provide alternative education when a child was unable to attend school with health needs.
There was also fault in the way the Council carried out statutory assessment for an education,
health and care plan. The LGSCO made recommendations for an apology, financial payment
and a review of procedures. The department had already developed an improvement plan for
this area of work.

12. The final case (page 51- 59) was a complex case involving both health and adult social care

and the Council was found to be at fault for not taking proper account of all the available
evidence before making a decision about a service user and where she should live.

13. The Council has accepted all the actions recommended by the LGSCO in every case.

Statutory and Policy Implications

14.This report has been compiled after consideration of implications in respect of crime and

disorder, data protection and information governance finance, human resources, human
rights, the NHS Constitution (public health services), the public sector equality duty,
safeguarding of children and adults at risk, service users, smarter working, sustainability and
the environment and where such implications are material they are described below.
Appropriate consultation has been undertaken and advice sought on these issues as required.

Data Protection and Information Governance

15.The decisions attached are anonymised and will be publically available on the LGSCO’s

website.

Financial Implications

16. Any financial payments required will be made from existing departmental budgets.

Implications for Service Users

Page 8 of 118 2



17.All of the complaints were made to the LGSCO by service users, who have the right to
approach the LGSCO once they have been through the Council’s own complaint process.

RECOMMENDATION/S

That members:-

1. Consider whether there are any actions they require in relation to the issues contained
within the report, and

2. Approves that a formal response be sent to the LGSCO confirming that the Council accepts
the findings in the public report and that the Council has already complied with the
recommendations by making an apology and relevant payments to the affected

complainants, and delegates authority to the Service Director for Education, Learning and
Skills in consultation with the Chairman, to finalise the content of such letter.

Marjorie Toward
Monitoring Officer and Service Director — Customers, Governance and Employees

For any enquiries about this report please contact:

Heather Dickinson, Group Manager, Legal, Democratic and Complaints

Constitutional Comments SLB (Standing)

Governance & Ethics Committee is the appropriate body to consider the content of this report. If

the Committee resolves that any actions are required it must be satisfied that such actions are
within the Committee’s terms of reference.

Financial Comments (SES 14/09/18)
The financial implications are set out in paragraph 16 of the report.
Background Papers and Published Documents
Except for previously published documents, which will be available elsewhere, the documents
listed here will be available for inspection in accordance with Section 100D of the Local
Government Act 1972.

e None

Electoral Division(s) and Member(s) Affected

o All
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Local Government &
Social Care

OMBUDSMAN

Investigation into complaints against

Nottinghamshire County Council
(reference numbers: 17 004 666 and 17 014 121)

20 July 2018
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http://www.lgo.org.uk/

The Ombudsman’s role

For 40 years the Ombudsman has independently and impartially investigated complaints.
We effectively resolve disputes about councils and other bodies in our jurisdiction by
recommending redress which is proportionate, appropriate and reasonable based on all
the facts of the complaint. Our service is free of charge.

Each case which comes to the Ombudsman is different and we take the individual needs
and circumstances of the person complaining to us into account when we make
recommendations to remedy injustice caused by fault.

We have no legal power to force councils to follow our recommendations, but they almost
always do. Some of the things we might ask a council to do are:

> apologise
> pay a financial remedy

> improve its procedures so similar problems don’t happen again.

Section 30 of the 1974 Local Government Act says that a report should not normally
name or identify any person. The people involved in this complaint are referred to by a
letter or job role.

Key to names used

Mrs X The first complainant

Y and Z Her daughters

Mr Q The second complainant
P His son
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Report summary

Education Appeal Panel: School Admissions

Mrs X complains there was fault in the admissions process and the actions of a
panel that heard her appeal against the refusal of places for her daughters, Y and
Z at School A.

Mr Q complains of the same fault affecting his son, P.

Finding
Fault found causing injustice and recommendations made.

Recommendations
Regarding Mrs X, we recommend the Council, within one month of the date of this
report:

* apologises to Mrs X;

* pays Mrs X £500 per school year from September 2016 until the time either her
eldest child leaves School A or she has an offer of places for Y and Z at School
A, whichever is earlier, to recognise the extra time and cost she and her
husband have incurred. Should there be an offer of places mid-year or her
eldest child leave School A mid-year, the £500 for that year should be paid pro
rata; and

* pays Mrs X £250 for her distress in being denied the remedy to which she
would normally be entitled and £250 for her time and trouble in having to go
through two appeals and approach us. This makes a total of £500.

Regarding Mr Q, we recommend the Council within one month of the date of this
report:

» apologises to Mr Q;

* pays Mr Q £500 per school year from September 2016 until the time either his
elder child leaves School A or he has an offer of a place for P at School A,
whichever is earlier, to recognise the extra time and cost he and his wife have
incurred. Should there be an offer of places mid-year or his eldest child leave
School A mid-year, the £500 for that year should be paid pro rata; and

* pays Mr Q £250 for his distress in being denied the remedy to which he would
normally be entitled and £250 for his time and trouble in having to go through
two appeals and approach us. This makes a total of £500.

The Council must consider the report and confirm within three months the action it
has taken or proposes to take. The Council should consider the report at its full
Council, Cabinet or other appropriately delegated committee of elected members
and we will require evidence of this. (Local Government Act 1974, section 31(2), as amended)

The Council has accepted these recommendations.
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The complaint

Mrs X complains there was fault in the admissions process and the actions of a
panel that heard her appeal against the refusal of places for her daughters, Y and
Z at School A.

Mr Q complains of the same fault affecting his son, P.

Legal and administrative background

The Ombudsman’s role

We investigate complaints about ‘maladministration’ and ‘service failure’. In this
report, we have used the word ‘fault’ to refer to these. We must also consider
whether any fault has had an adverse impact on the person making the
complaint. We refer to this as ‘injustice’. If there has been fault which has caused
an injustice, we may suggest a remedy. (Local Government Act 1974, sections 26(1) and
26A(1), as amended)

The School Admissions Code 2014

This governs the setting of admissions policies. It prohibits the setting of certain
admissions criteria, but it does not require or prohibit giving priority to siblings of
children already at a school over other children without siblings.

The Office of the Schools Adjudicator (OSA)

The OSA receives complaints about school admissions arrangements and
determines whether they are lawful or fair. The OSA has the power to order the
amendment of admission arrangements it finds unlawful or unfair.

The School Admission Appeals Code 2012

This regulates the conduct of appeal hearings. It has special rules for appeals
involving infant classes, which are limited to 30 children with few exceptions.
Where a child or children have lost places in an infant class as a result of fault by
the admission authority, the Code lays out a procedure panels must follow. We
give specific details of this later. The Code is silent on the conduct of fresh
appeals.

How we considered this complaint

We gave the complainants and the Council a confidential draft of this report and
invited their comments. The comments received were taken into account before
the report was finalised.

What we found

Relevant background

Councillors decided to change the Council’s admissions arrangements for schools
in September 2016. Local campaigners have disputed the consultation the
Council carried out before making the change, but that has no relevance to this
complaint, for the reason we lay out later.

The change removed priority in the over-subscription criteria for children outside
the schools’ catchment areas who had siblings, over those outside catchment
areas who did not. Page 14 of 118




10.

11.

12.

13.

14,

15.

16.

17.

18.

19.

Mrs X applied for Reception class places for her children, Y and Z for September
2016 at School A. They had a sibling at the school, but did not live in the
catchment area. Mr Q applied for a place for his son, P, who also had a sibling at
the school and did not live in the catchment area. The Council refused the
applications as other children had higher priority under the new arrangements and
the school was full.

Mrs X and Mr Q both appealed against the refusal.

The conduct of the first appeals

As the appeals were for an infant class, there were only limited grounds on which
the panel could have upheld them. These were where a child had lost a place
because of:

+ admissions arrangements that breached the School Admissions Code 2014,
» an error in applying the admissions arrangements; or

» adecision so unreasonable that it was perverse or outrageous in its defiance
of logic.

The panel refused Mrs X’s appeal and Mr Q’s appeal as it found none of these
grounds applied.

The Council’s decision to offer second appeals

Seven months later, following a challenge by a parent of a child at another school,
the OSA ruled in January 2017 the admissions arrangements for that school for
September 2017 were unfair. These were the arrangements that no longer gave
priority in the over-subscription criteria for children outside the school’s catchment
area who had siblings over those outside its catchment areas who did not. It
invited the Council to consider what to do about other schools for which it controls
admissions.

The Council accepted the OSA’s ruling. Councillors decided to offer all parents
whose children might have lost a place in 2016 at any of its schools a fresh
appeal.

The conduct of the second appeals
Mrs X and Mr Q’s second appeals were heard together in May 2017. There were
only the same limited grounds for upholding an appeal as explained earlier.

Where one of the three grounds applies, the School Admission Appeals Code
2012 lays out that panels must decide first if the school can admit all the children
without causing serious prejudice to efficient education. If so, it must admit them.
If not, it must decide how many children the school could cope with without
serious prejudice. It must then admit those whose case for admission is strongest.

The second panel in May 2017 found the admissions arrangements for School A
did not comply with the School Admissions Code 2014. It found five children,
including Y, Z and P lost places at School A as a result. Four of these children
were still without places and each of their parents had appealed.

The clerk’s notes of the hearing show the panel considered if School A could
admit any of these four remaining children. It found there was one class of 30 and
another of 31. It decided School A could cope with a second class of 31, so it
would admit one of the four children. The clerk’s notes show it decided the cases
put forward by the parents were similar. So, it decided to admit the child who lived
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20.

21.

22.

23.

24,

25.

26.

27.

28.

nearest to School A. Mrs X and her children and Mr Q and his child lived further
away. The May 2017 panel turned down their appeals.

The School Admission Appeals Code 2012 only deals with first appeals. It makes
no comment on the conduct of fresh appeals.

School A, which is now an academy, has confirmed it cannot offer places to the
affected children owing to the difficulties already created by the over-sized
classes.

Conclusions

Was there fault?
The first panel in 2016 could not have known of the later ruling by the OSA in
January 2017. We do not find the first panel at fault.

The second panel in May 2017 followed the requirements of the School
Admission Appeals Code 2012. The Code is silent about fresh appeals, so there
was no clear guidance for the panel to follow. But it was not the second panel’s
fault that the Code is silent about the conduct of fresh appeals. It did not have to
admit Y, Z or P. And its decision to follow the Code and to admit the child who
lived nearest to the school, making a second class of 31, was reasonable in the
circumstances. We do not find the second panel at fault.

There is an argument that the second panel in May 2017 should have decided the
fresh appeal based on the numbers on roll from the time of the first appeals. We
have taken this approach in other cases where there has been fault in a first
appeal. However, the first appeals in this case were not faulty, so we do not find
the argument persuasive.

Moreover, infant classes, unlike older classes, are restricted to 30 for a good
reason. Therefore, even if the second panel in May 2017 had departed from the
School Admission Appeals Code 2012, it would have had to have regard to a
persuasive argument. This is that, with 30 and 31 children in two classes and no
prospect of other arrangements, School A was full. As already stated, its decision
to admit only one child was reasonable.

There is an argument that, as neither panel was at fault, the Council was not at
fault. But the Council did not challenge the OSA’s ruling. Instead, it accepted it.
That is significant.

As the OSA’s ruling has not been challenged, it follows this ruling is not in
guestion. Although the OSA only considered the arrangements for 2017, the
admissions arrangements for 2016 were identical. We therefore consider they
were also unfair. The Council acted with fault in amending its admissions
arrangements to this unfair form.

This created a situation where the fresh panel accepted Y, Z, P and two other
children had lost places at School A the previous year due to the admissions
arrangements. Four of these remained without places and their parents had
appealed. Given there were already 30 and 31 children in the two classes
concerned, the prospect of success at the fresh appeal was limited. Three of the
four children whose parents appealed, Y, Z and P remain without places at
School A. This is despite two appeals a year apart. They would have had these
places in 2016 but for the changed admissions arrangements.
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29.

30.

31.

32.

33.

34.

35.

36.

The OSA'’s ruling, accepted by the Council in its decision to offer fresh appeals,
thereby acknowledged that fault and the injustice caused. There was limited
prospect of remedy in the fresh appeals and Mrs X and Mr Q have had none. We
do not accept the Council’s view that the second appeals constituted a suitable
remedy. Nor do we accept that there is any inconsistency between our position
here and in investigation 17 003 543. In that case, the complainant obtained the
school place she wanted at the second appeal. The injustice caused by fault was
not the same.

Was there injustice?

The change of admission arrangements caused Mrs X and Mr Q injustice in the
form of lost school places for Y, Z and P. With 31 children per class, this is
unlikely to be resolved for some time if at all. This is demonstrated by School A’s
recent confirmation it cannot offer places owing to the difficulties already created
by the over-sized classes.

We do not accept the Council’s argument there is no injustice to Mrs X and Mr Q
because they are not committed to seeking places at the school as they have not
applied again. For the reason given in the paragraph above, applying again would
be unlikely to be fruitful. Moreover, both Mrs X and Mr Q told us they still wanted
places at the school when the Council asked the school if it could offer places.

Mrs X and her husband have had, since September 2016, to transport Y and Z to
a different school from their sibling or arrange to pick them up and drop them off
with friends and relations who do so. We have seen these arrangements, which
are complicated. They involve extra journeys and time. And while many other
parents must do the same, in this case it should not have been necessary. These
arrangements will continue until the time when either their eldest child leaves
School A or they have the opportunity of places at School A. They have also
suffered distress because of the fault and time and trouble in trying to resolve the
matter.

Mr Q and his wife have also had, since September 2016, to transport P to a
different school from his sibling. This has involved arranging drop-offs and pick-
ups with their extended family. They have also incurred some childcare costs
since September 2016 via a breakfast club. We have seen these arrangements,
which are complicated and require extra journeys and time. And as with Mrs X
and her husband, Mr Q and his wife should not have had to make them. These
will continue until the time their elder child leaves School A or a place there is
offered. They have also suffered distress because of the fault and time and
trouble in trying to resolve the matter.

Remedy

Where a child loses a place at a school, the usual remedy is via a fresh appeal or
a direct offer of a place.

We have considered whether it would be reasonable to recommend fresh appeals
for Y, Z and P. Regrettably, we cannot do so. This would require us to
recommend third appeals where the resulting panel would be faced with two
over-sized infant classes of 31 and three children wanting places. This would
merely be repeating the same exercise that has already taken place.

The Council has also checked on our behalf if School A, now an academy, is
prepared to offer places. It is not. Neither the Council nor we have authority to
offer the places. Page 17 of 118




37.

38.

39.

40.

Regarding Mrs X, we therefore recommend the Council, within one month of the
date of this report:

apologises to Mrs X;

pays Mrs X £500 per school year from September 2016 until the time either her
eldest child leaves School A or she has an offer of places for Y and Z at School
A, whichever is earlier, to recognise the extra time and cost she and her
husband have incurred. Should there be an offer of places mid-year or her
eldest child leave School A mid-year, the £500 for that year should be paid pro
rata; and

pays Mrs X £250 for her distress in being denied the remedy to which she
would normally be entitled and £250 for her time and trouble in having to go
through two appeals and approach the Ombudsman. This makes a total of
£500.

Regarding Mr Q, we therefore recommend the Council, within one month of the
date of this report:

apologises to Mr Q;

pays Mr Q £500 per school year from September 2016 until the time either his
elder child leaves School A or he has an offer of a place for P at School A,
whichever is earlier, to recognise the extra time and cost he and his wife have
incurred. Should there be an offer of places mid-year or his eldest child leave
School A mid-year, the £500 for that year should be paid pro rata; and

pays Mr Q £250 for his distress in being denied the remedy to which he would
normally be entitled and £250 for his time and trouble in having to go through
two appeals and approach the Ombudsman. This makes a total of £500.

The Council must consider the report and confirm within three months the action it
has taken or proposes to take. The Council should consider the report at its full
Council, Cabinet or other appropriately delegated committee of elected members
and we will require evidence of this. (Local Government Act 1974, section 31(2), as amended)

The Council has accepted these recommendations.
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Local Government &

29 May 2018

g OMBUDSMAN

Complaint against:
Nottinghamshire County Council

The Ombudsman’s final decision

Summary: Mr X complained about a footway on his land, which is
included in maps the Council holds. The Council was not at fault. It
could not take enforcement action 30 years after the development
was built and in any event, it was not the relevant planning authority. It
has not taken land, as the land is still within Mr X's title’s boundary.
The Council’s maps do not show registered extent of titles, as these
are different to rights of way.

The complaint
1. Mr X complained the Council:

a) allowed a footway to be installed in the 1980s on land which is within the title
for the property Mr X later purchased in the 1990s. The path was not present
on the plans that gained planning permission;

b) has wrongly taken land that should have been part of Mr X’s property's title, to
use as an adopted public highway;

c) wrongly represents Mr X’s property's title on the documents it holds showing
highways in its area, which has led to the title showing incorrectly on ordnance
survey and land registry plans.

2. Mr Xis concerned this prejudices his title and will make it difficult to sell his
property.

What | have investigated

s. | have considered parts 1 b) and c) above.

4. | have not investigated part 1a) relating to the Council’s actions in the 1980s
(bullet point one). | have explained this further in “the Ombudsman’s role and
powers” and “parts of the complaint that | did not investigate”. However, | have

considered the Council’s actions in 2017 when Mr X told it there may have been a
breach in the 1980s.

Page 19 of 118
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The Ombudsman’s role and powers

We investigate complaints of injustice caused by ‘maladministration’ and ‘service
failure’. | have used the word ‘fault’ to refer to these. We cannot question whether
a council’s decision is right or wrong simply because the complainant disagrees
with it. We must consider whether there was fault in the way the decision was
reached. (Local Government Act 1974, section 34(3), as amended)

We cannot investigate late complaints unless we decide there are good reasons.
Late complaints are when someone takes more than 12 months to complain to us
about something a council has done. (Local Government Act 1974, sections 26B and 34D, as
amended)

If we are satisfied with a council’s actions or proposed actions, we can complete
our investigation and issue a decision statement. (Local Government Act 1974, section
30(1B) and 34H(i), as amended)

How | considered this complaint
For this investigation, I:

» considered the information Mr X provided and discussed the complaint with
him;
* looked at the relevant law and guidance, including the Highways Act 1980; and

» wrote to Mr X and the Council with my draft decision and considered their
comments.

What | found

Footway installed without planning permission

Mr X provided copies of the plans that gained planning permission in the 1980s
when this development was built. The agreed plans did not include a footway
within his property’s title. However, the development was then built with an added
footway within the boundaries of his property.

If a breach of planning control exists unchallenged for many years, it becomes
lawful and councils no longer have enforcement powers.

Mr X made the Council aware in 2017 that there was a potential breach of
planning control. A council has no powers to enforce against a breach of planning
control that becomes evident 30 years after a development was built. The Council
told Mr X it could not pursue the matter. In any event, this Council was not the
relevant planning authority for this development. The Council was not at fault.

Council taking land and wrongly representing the property’s title

Title deeds held by the Land Registry show the extent of land in a registered title.
Councils are required to keep maps of public rights of way, which might not look
the same as title deeds. This is because they represent different things, and it is
possible for a public right of way to also be within the boundary of private title
deeds. When this is the case, the land owner cannot build on that right of way
even though the land belongs to them as this would be considered obstructing a
public right of way. However, if they wish to build on the land, they can apply to
the Council to extinguish the public right of way.

Mr X applied to the Land Registry to alter his property’s title in December 2017.
This was because he beﬁea\éeéiébeo%cil’s records, which showed the footway,

11



20.

21.

22.

impacted the extent of his title. He believed the Council had therefore taken land
from his title. The Land Registry told Mr X it could not alter his title. Mr X assumed
this was because the Council’s map, and subsequently the ordnance survey,
showed the footway rather than showing the title boundary as it should be.

However, the Council’s maps and the ordnance survey do not show title
boundaries. They show the layout as is present ‘on the ground’. As explained
above, land within a property’s title, and so owned by that property’s owner, can
also be a public highway. Information the Council holds and the ordnance survey
show footways, like that on Mr X’s land, which the Council has adopted. The
maps are not incorrect as the Council did adopt the footway on Mr X's property in
the 1980s.

Having adopted a footway does not make the Council the landowner. Adoption
simply means that it is the Council, and not the landowner, who has responsibility
for the upkeep of the footway. That the Council has adopted this footway on

Mr X’s land benefits him, while the footway exists, because it means it is not

Mr X’s responsibility to maintain it for use by members of the public.

The Land Registry confirmed in its letter of December 2017 that its records were
correct and were in line with the extent of Mr X’s land as he understood it. The
Land Registry could not alter the title because it was already in line with what
Mr X was asking for. If Mr X believes the title deeds the Land Registry holds no
longer represent the land that was originally registered for that title, that is an
issue he would need to take up with the Land Registry directly.

It is open to Mr X to apply to the Council to extinguish the public right of way.

The Council’s complaint responses to Mr X
Mr X wrote to the Council on 12 September 2016, complaining the Council had
taken a significant amount of his land and used it to build a footway.

The Council responded on 24 May 2017. It explained it had been delayed while
seeking legal advice. It explained the highways records showed the current, ‘as
built’ layout to be adopted public highway. Mr X had not provided evidence its
records were wrong. It explained how the land being adopted highway was of
advantage to Mr X.

Although the Council delayed responding to Mr X, this did not cause him a
significant injustice. He replied to the Council in January 2018 saying its
investigation included incorrect information. He disagreed the Council’s records
were correct and he felt the Council had not properly considered the original
agreement for this development which depicted his title.

The Council told Mr X in January 2018 its complaints process could not solve
legal issues and it advised him to seek legal advice. It also explained due to the
time lapsed since the fault Mr X alleged, and the situation being as it was when
Mr X bought his house, it could not consider his complaint further. The Council
explained its officers had looked over the information Mr X sent and its position
had not changed. This was a view the Council was entitled to take. The Council
properly considered the information Mr X supplied. The Council is not at fault.

Final decision

I have not found evidence of fault by the Council and | have completed my
investigation.

Page 21 of 118
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Parts of the complaint that | did not investigate

We cannot investigate late complaints unless we decide there are good reasons.
Mr X says he only became aware of the Council’s plans, which he believed to be
wrong, in 2016. However, this footway was present within this property’s title
when Mr X purchased the property in the 1990s. It was open to him to query this
at the time with the support of his Solicitor. There is no worthwhile outcome |
could achieve through further investigation of events in the 1980s because
councils have no power to take enforcement action after 30 years. This Council
was not the relevant planning authority.

Investigator’s decision on behalf of the Ombudsman

Page 22 of 118
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Local Government &

OMBUDSMAN

28 June 2018

Complaint reference:
17 011 416

Complaint against:
Nottinghamshire County Council

The Ombudsman’s final decision

Summary: Mrs B says the Council failed to take appropriate action to
protect her son and placed him in unsuitable accommodation. There
is no evidence of fault in how the Council handled the case or in how
it arranged accommodation for Mrs B'’s son.

The complaint

1. The complainant, whom | shall refer to as Mrs B, complained about the way the
Council dealt with her son. Mrs B complained the Council

» delayed taking action to protect her son while he was in care;

« failed to put in place a care plan while her son was in a secure children’s
home;

+ failed to put in place the three key elements the psychiatrist identified as
required before her son returned home;

* moved her son into semi-independent living when that is not suitable for him;
+ failed to protect her son while he was in semi-independent living; and

+ failed to act on a decision from the child sexual exploitation meeting that her
son should be moved to a place of safety in a secure environment.

The Ombudsman’s role and powers

2. The Ombudsman investigates complaints of injustice caused by
maladministration and service failure. | have used the word fault to refer to these.
The Ombudsman cannot question whether a Council’s decision is right or wrong
simply because the complainant disagrees with it. He must consider whether
there was fault in the way the decision was reached. (Local Government Act 1974,
section 34(3))

3. If we are satisfied with a Council’s actions or proposed actions, we can complete
our investigation and issue a decision statement. (Local Government Act 1974, section
30(1B) and 34H(i), as amended)

How | considered this complaint
4. As part of the investigatipddasesf 118
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» considered the complaint and Mrs B's comments;

* made enquiries of the Council and considered the comments and documents
the Council provided; and

» gave Mrs B and the Council an opportunity to comment on my draft decision.

What | found

Background

Until July 2015 Mrs B’s son was living with her. However, following some violent
episodes the Council accommodated Mrs B’s son under section 20 of the
Children Act 1989 and placed him with foster carers. That placement broke down
in September 2015 due to Mrs B’s son’s violence. Mrs B’s son moved into a
residential unit.

The Council held a looked after child review on 2 November 2015. The meeting
agreed to seek another placement as the existing placement had served notice.
Mrs B’s son moved into a residential home on 14 December.

The Council held a looked after child review on 4 January 2016. The meeting
decided to continue the residential placement with a longer term plan to move Mrs
B’s son back to live with her and her husband. The Council also agreed to
arrange a missing from care meeting due to three absences.

On 22 January 2016 staff at the accommodation found Mrs B’s son in his room
next to a radiator with a towel tied around his neck. The hospital assessed Mrs
B’s son under the Mental Health Act and judged him not to require inpatient
assessment or treatment. The assessment concluded the incident was not a
reflection of serious mental illness and Mrs B’s son was not presenting with
suicidal intent.

The Council held meetings on 25 January and 9 February to discuss the missing
episodes. The home put in place a plan to manage the risk.

The Council held a looked after child review on 24 March.

On 20 May Mrs B’s mother asked for a mental health assessment. That
assessment concluded Mrs B’s son did not present with psychotic or manic
behaviours which would warrant hospitalisation.

Child and adolescent mental health services (CAMHS) visited Mrs B’s son on 31
May. That visit identified nothing further could be done as Mrs B’s son would not
engage and he was not considered to have suicidal ideation.

On 1 June Mrs B’s son wrapped a ligature around his neck and tied it to a
wardrobe. The hospital assessed him as not suffering from any mental disorder
and his behaviour was deemed low risk. When leaving hospital with two members
of staff Mrs B’s son absconded.

The Council held a legal planning meeting on 3 June. Following that the Council
placed Mrs B’s son in secure accommodation after securing an interim secure
order.

Mrs B’s son moved back in with her in September 2016 after the court considered
the case and made an interim supervision order for the Council. In its decision the
court referred to the contents of a psychiatric report which had recommended Mrs
B’s son return home to Mrs B’s care provided three therapeutic interventions were

in place. They were: Page 24 of 118

15



20.

21.

22.

23.

24.

25.

26.

* For CAMHS to provide oversight of Mrs B’s son’s medication;

» for some educational or vocational training to be in place, referring to Mrs B’s
suggested school; and

+ continuation of support to address Mrs B’s son’s issues around self esteem
and identity.

Social work visits took place to ensure the return home was working and, where
necessary, social workers provided some support and advice to Mrs B and her
husband. Social work visits reduced to fortnightly from October 2016 due to
positive progress.

An altercation took place between Mrs B’s son and her husband on 29 October.
The police arrested Mrs B’s son and released him without charge. The family
support worker visited Mrs B and gave advice about planning responses to
behaviours and managing risk. From November the Council put in place a 12
week programme for Mrs B’s son to cover life management skills, anger
management and victim empathy and awareness.

Mrs B told the Council on 14 November about her son’s verbal abuse towards her
and him smashing property in the home. The following day Mrs B told the Council
her son had not returned home. Social workers contacted Mrs B’s son who said
he did not want to go home. On 28 November the court granted the Council a
supervision order for 12 months. The Council agreed to fund Mrs B’s son’s gym
lessons.

On 5 December Mrs B reported her son’s behaviour had deteriorated and he had
threatened to kill her. The police arrested Mrs B’s son, who said he wanted to go

into supported accommodation. Mrs B said she would not allow her son to go into
local authority care or agree to supported accommodation as she did not believe

her son could manage.

On 8 December a social worker visited but Mrs B’s son did not engage. Mrs B
said she thought her son should be sectioned and needed a mental health
assessment.

The Council held a child in need meeting on 19 December.

Further violent incidents took place in January and February 2017. In February
CAMHS recommended putting Mrs B'’s son on stronger anger medication.

On 13 February Mrs B reported aggression from her son had and police had
removed him from the home but not charged him. The social worker requested
befriending provision.

CAMHS met with Mrs B and her son on 15 February. Mrs B’s son agreed to take
medication. CAMHS said it could request a mental health assessment if concerns
persisted.

A child in need meeting took place on 24 February. The meeting recommended a
package to provide Mrs B’s son with daily structure and support. That included
the gym providing support to wake him at a reasonable time, help him take
medication, get him to the gym and to access an education package and
counselling/befriending.

In March Mrs B raised concerns about her son engaging in risky sexual activity
and maybe dealing drugs. She suggested a mental health assessment. The
police later arrested Mrs B’s son for criminal damage, common assault and
resisting arrest. Page 25 of 118
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On 7 March the social worker made a referral for a mental health assessment for
Mrs B’s son. The team dealing with it contacted the police who raised no
concerns about his mental health and the team therefore declined the referral.

On 9 March the not in education, employment or training officer noted Mrs B’s son
had refused to meet with her but there were several options available for
provision. The officer tried to visit Mrs B’s son with a social worker on 10 March
but he refused to answer the door.

On 21 March the Council received information Mrs B’s son had missed sessions
at the gym. The police later arrested Mrs B’s son after he threatened Mrs B and
her husband.

On 22 March a domestic abuse meeting took place. The Council requested a
Mental Health Act assessment which the police did not support. The Council
identified accommodation for Mrs B’s son. Mrs B’s son moved into semi-
independent accommodation on 23 March.

On 3 April an initial looked after child meeting took place.

Following Mrs B’s son being absent from his accommodation a multiagency
meeting took place on 1 June. On the advice of the psychiatrist part of the plan
was to continue to encourage Mrs B’s son to take his medication and engage with
support.

Following further periods of Mrs B’s son being missing from his accommodation
the Council held a multiagency meeting on 4 August. A family group conference
took place on 8 August and a strategy discussion. The Council also made a
referral to a drugs worker. That was because of concerns about whether Mrs B’s
son not engaging meant the accommodation provider could not monitor his use of
his medication which could have a street value.

The Council contacted the police on 15 August due to concerns about the risk of
child sexual exploitation around Mrs B’s son working as an escort. The police
recommended a referral for a child sexual exploitation strategy meeting.

When Mrs B’s son went missing again the social worker found him at the alleged
brothel owner’s property. Council officers tried to visit Mrs B’s son after he
returned to his accommodation but he would not engage.

On 25 August Mrs B'’s son received a 10 month referred order to the youth
offending team. The Council tried to take Mrs B’s son for career advice but he
refused to go.

The Council requested a Mental Health Act assessment for Mrs B’s son. That was
refused following a discussion with the consultant psychiatrist as the psychiatrist
did not consider the behaviour issues mental health related.

On 2 October a child sexual exploitation strategy meeting took place. The
meeting recommended a legal planning meeting due to concerns about whether
the current accommodation could protect Mrs B’s son. The Council took legal
advice. The legal advice said the Council did not have grounds to move Mrs B’s
son into secure accommodation.

The Council referred the case back to CAMHS for a mental health assessment on
5 October.

The Council held a professionals meeting on 30 October. That included a
representative from the police sexual exploitation unit. The meeting concluded
there was no evidence oPmg@ediaielrigk of self harm, radicalisation or drug
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misuse and that the risk of child sexual exploitation had reduced as Mrs B’s son
did not leave his placement for long without his key worker. The meeting also
noted the Council could not apply for a secure accommodation order as Mrs B’s
son was over 17. The meeting decided the case had not met the threshold for
court action and there were no grounds for detention under the Mental Health Act.
The meeting recorded its view the case had not met the threshold for applying to
the Court of Protection for authorisation of deprivation of liberty.

On 13 November a child exploitation review meeting took place. The meeting
discussed Mrs B’s concerns about the issues relating to her son’s current
accommodation. Those were addressed after the meeting.

On 6 December a multiagency meeting took place which recorded the risk as
reduced as Mrs B’s son had stopped going out. It recorded Mrs B’s son had
engaged with the youth offending team. It recorded key working sessions to
prepare Mrs B’s son for adulthood would continue.

On 4 January 2018 a progress panel meeting took place. That recorded that Mrs
B’s son had engaged with the youth offending team.

On 16 January a child sexual exploitation review meeting took place. The meeting
decided the level of risk was medium and Mrs B’s son’s needs could be managed
by the looked after child process rather than the child sexual exploitation process.

The Council has appointed an officer from the transitional team to work with Mrs
B’s son and staff at his current accommodation to ensure he is moved into
suitable accommodation before his 18" birthday later in 2018.

Analysis

Mrs B says the Council delayed taking action to protect her son while he was in
care. In particular, Mrs B says her son absconded from his accommodation on 40
occasions and made three suicide attempts before the Council held a legal
planning meeting. | understand Mrs B’s concern in those circumstances.
However, the evidence | have seen satisfies me the Council did not ignore the
occasions when Mrs B'’s son absconded or made a suicide attempt. Instead, | am
satisfied the Council held meetings following the various absences and suicide
attempts and put in place a plan to try and manage Mrs B’s son’s behaviour. That
included greater oversight from staff at the accommodation, reduction in Mrs B’s
son’s free time, supervising his spending and ensuring two members of staff
accompanied Mrs B’s son when he left the accommodation. Alongside that | am
satisfied the Council put in support to try to work with Mrs B’s son to address his
issues. | therefore could not say the Council failed to take any action to protect
Mrs B’s son.

| recognise Mrs B does not believe the action taken by the Council was sufficient
and her son should have been moved into a secure unit at an earlier stage.
However, as well as the support referred to in the previous paragraph the Council
also took Mrs B’s son to the hospital. The hospital did not raise any concerns
about Mrs B’s son’s mental health and did not identify suicidal intent. | am also
satisfied the Council discussed the issues at multiagency meetings and did not
decide before June 2016 that a secure accommodation unit was appropriate. |
recognise Mrs B strongly disagrees with that view. However, it is not my role to
comment on the merits of the decision that has been reached without fault. As the
Council reached the decision to continue the accommodation with support after
discussing the case with other professionals | have no grounds to criticise it.

Page 27 of 118
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Mrs B says the Council should have put in place a care plan while her son was in
a secure children’s home. As | understand it though, the social worker did not
have access to Mrs B’s son during that period. | also understand care
proceedings were ongoing at that point. In those circumstances | do not consider
there was a role for the Council other than to continue to have looked after child
reviews and to complete a report before Mrs B’s son left the secure unit. | am
satisfied the Council completed those actions. | therefore have no grounds to
criticise it.

Mrs B says the Council failed to put in place the three elements of support the
psychiatrist identified as necessary for her son’s return home from secure unit to
be successful. | refer to those recommendations in paragraph 15. One of those
recommendations was for work with CAMHS. | am aware this did not take place
until February 2017, despite the fact Mrs B’s son returned home in June 2016.
However, the actions of CAMHS are not controlled by the Council. | therefore
cannot hold the Council responsible for any failure to put the identified support
into place. For the other two issues, | am satisfied the Council put in place the
educational support identified by Mrs B and continued to provide the therapeutic
work to address Mrs B’s son’s issues around self esteem. | am therefore satisfied
the Council put in place those elements of the support identified as necessary by
the psychiatrist that it was able to control. So, | have no grounds to criticise it.

Mrs B says the Council should not have moved her son into semi-independent
living as it is not suitable for him. Mrs B says this meant her son has lived in
squalor. The evidence | have seen satisfies me the Council moved Mrs B’s son
into semi-independent living following a violent incident which meant he could not
return to Mrs B’s care. | recognise Mrs B believes her son qualified for being
placed in a secure unit at that point. However, the police and Council took a
different view. The Council also took advice from its legal department about that
option. The legal advice said there were no grounds to support an application to
admit Mrs B’s son to a secure unit. So, | cannot criticise the Council for not
pursuing a secure placement at that point.

| am satisfied though the Council identified Mrs B’s son would need support to
enable any placement in semi-independent living to succeed given it was a
different type of placement to all his previous placements. | am satisfied the
Council put in place support. That included support from staff at the
accommodation to help Mrs B’s son with his independent living skills. It seems to
me that support has made a difference as the documentary evidence shows
increasing levels of engagement from Mrs B’s son. | have seen nothing in the
documentary evidence to suggest anyone other than Mrs B did not believe semi-
independent living suitable for her son. | therefore have no grounds to criticise the
Council. Clearly Mrs B does not agree with the Council’s decision. However, as |
have made clear, it is not my role to comment on the merits of the Council’s
decision unless there is evidence of fault in how it has reach that decision. | have
found no evidence of fault here.

Mrs B says the Council failed to protect her son while he was in semi-independent
living because he has been subjected to physical and emotional abuse, child
sexual exploitation and grooming. | have carefully considered the documentary
evidence. That shows while in semi-independent living there has been regular
contact between staff members and Mrs B’s son. That has been both to support
him and to identify any issues. Over time, the notes show an improving
relationship with Mrs B’s son, more positivity and less violent outbursts. The
Council also made a reférRd92thechlig sexual exploitation team which resulted
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in child sexual exploitation meetings. Those meetings did not identify any
significant concerns. It seems to me the support in place has worked because
over time concerns about Mrs B’s son being sexually exploited have diminished,
with the result the child sexual exploitation team is no longer involved with him.
Alongside that | am satisfied the Council liaised with the relevant professionals,
including the police, to ensure any issues were addressed. | therefore could not
say the Council failed to protect Mrs B’s son.

Mrs B says the Council did not take action when the child sexual exploitation
meeting recommended her son move to a place of safety in a secure
environment. Having considered the documentary evidence from the child sexual
exploitation meetings which took place between October 2017 and January 2018
| have found no evidence to suggest they recommended moving Mrs B’s son to a
place of safety. Nor is there any suggestion in any of the minutes of those
meetings that Mrs B’s son needed to move into a secure environment. The first
meeting on 2 October 2017 did not recommend a change of placement. Instead,
the Chair recommended a legal planning meeting. | am satisfied the Council
followed that up by taking legal advice which was that the Council had no grounds
to move Mrs B’s son into a secure unit. | recognise Mrs B is likely to strongly
disagree with that view. However, as | have made clear, as there is no fault in
how the Council reached that view there are no grounds for me to criticise it. In
further meetings on 30 October and 13 November there is no evidence the
meetings recommended the Council move Mrs B’s son to a place of safety in a
secure environment. Nor is there evidence of any such recommendation from the
January 2018 meeting. | therefore could not say the Council failed to act on the
recommendations from the child sexual exploitation meetings.

Final decision
| have completed my investigation and found no fault by the Council.

Investigator’s decision on behalf of the Ombudsman

Page 29 of 118
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Local Government &

2 July 2018

OMBUDSMAN

Complaint against:
Nottinghamshire County Council

The Ombudsman’s final decision

Summary: Mr & Mrs X complained the Council refused to provide
home to school transport for their son. The Council has now offered
to provide transport for the new school year and made alternative
arrangements for the rest of this term. The Ombudsman will not
investigate this complaint as we are satisfied with the Council’s
actions.

The complaint

1. Mr & Mrs X complained the Council refused to pay for home to school transport
for their son, Y, after they moved him to a new school.

The Ombudsman’s role and powers

2. The Local Government Act 1974 sets out our powers but also imposes
restrictions on what we can investigate.

3. We can decide whether to start or discontinue an investigation into a complaint
within our jurisdiction. (Local Government Act 1974, sections 24A (6) and 34B (8), as amended)

4. If we are satisfied with a council’s actions or proposed actions, we can complete
our investigation and issue a decision statement. (Local Government Act 1974, section
30(1B) and 34H(i), as amended)

How | considered this complaint
5. | considered the information provided by Mr & Mrs X and the Council.

What | found

6. Mr & Mrs X’s son, Y, suffers from significant disabilities, He attended a local
school and then moved to a school for children with special needs. This school
was named in his Education Health and Care Plan (EHCP). The Council
provided home to school transport for him.

7. Mr & Mrs X were not happy with his progress at the school. They decided it could
not meet his needs. They moved to a school which they consider suitable.

s. The Council stopped providing transport to take Y to and from school. This was
because the school was not named in Y’'s EHCP and was the parents preferred

school. Page 30 of 118
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Mr & Mrs X appealed the Council’s decision but the appeal failed as he Council
insisted it was the parents’ choice to send him to the new school.

Mr & Mrs X complained to the Ombudsman. We asked the Council to provide the
papers for the appeal process and its decision.

The Council has now written to Mr & Mrs X confirming it has reviewed Y’s case. It
has now agreed to name the new school in the EHCP and provide home to
school transport from the start of the new school year.

For the remainder of this school term it has offered Y a place on the school bus
which Mr & Mrs X have accepted. It has also offered to pay for their mileage to
and from the bus stop,

Final decision

| will not investigate this complaint. This is because we are satisfied with the
actions the Council has taken to resolve this matter.

Investigator’s decision on behalf of the Ombudsman

Page 31 of 118
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Local Government &

16 July 2018

OMBUDSMAN

Complaint against:
Nottinghamshire County Council

The Ombudsman’s final decision

Summary: There is no evidence that the Council was at fault in the
way it considered the request for a Deferred Payment Agreement.
There was a delay before it obtained an independent valuation of the
property Mr B jointly owned with his mother Mrs F but that did not
affect the outcome. There was an avoidable delay in responding to Mr
B’s requests for information for which the Council has already
apologised.

The complaint

1. The complainant (whom | shall call Mr B) complains that the Council obtained an
unrealistically high valuation of the property he jointly owns with his mother, for
the purposes of assessing her finances when she went into residential care. He
also complains that the Council refused a Deferred Payment Agreement despite
the low risk.

The Ombudsman’s role and powers

2. We investigate complaints about ‘maladministration’ and ‘service failure’. In this
statement, | have used the word 'fault' to refer to these. If we are satisfied with a
council’s actions or proposed actions, we can complete our investigation and
issue a decision statement. (Local Government Act 1974, section 30(1B) and 34H(i), as
amended)

3. We cannot question whether a council’s decision is right or wrong simply because
the complainant disagrees with it. We must consider whether there was fault in
the way the decision was reached. (Local Government Act 1974, section 34(3), as amended)

How | considered this complaint

4. We considered the written information provided by Mr B and by the Council. We
spoke to Mr B. Both Mr B and the Council had an opportunity to comment on an
earlier draft of this statement before | reached a final decision.

What | found

Relevant background information and guidance

5. The charging rules for residential care are set out in the “Care and Support
(Charging and Assessment of Resources) Regulations 2014”, and the “Care and
Support Statutory Gurdaﬁ%eg 505540.]‘\%}@ the Council arranges a care home
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placement, it has to follow these rules when undertaking a financial assessment
to decide how much a person has to pay towards the costs of their residential
care.

The rules state that people who have over the upper capital limit are expected to
pay for the full cost of their residential care home fees. The value of the property
is disregarded for the first twelve weeks of residence.

The guidance says, “A local authority will need to work out what value a capital
asset has in order to take account of it in the financial assessment. Other than
National Savings Certificates, valuation must be the current market or surrender
value of the capital asset, for example, property, whichever is higher, minus the
following:

(a) 10% of the value if there will be any actual expenses involved in selling the
asset. This must be expenses connected with the actual sale and not simply the
realisation of the asset. For example the costs to withdraw funds from a bank
account are not expenses of sale, but legal fees to sell a property would be

(b) any outstanding debts secured on the asset, for example a mortgage.”

The guidance continues, “Where a precise valuation is required, a professional
valuer should be asked to provide a current market valuation. Once the asset is
sold, the capital value to be taken into account is the actual amount realised from
the sale, minus any actual expenses of the sale.

Where the value of a property is disputed, the aim should be to resolve this as
quickly as possible. Local authorities should try to obtain an independent
valuation of the person’s beneficial share of the property within the 12-week
disregard period where a person is in a care home. This will enable local
authorities to work out what charges a person should pay and enable the person,
or their representative, to consider whether to seek a deferred payment
agreement.”

In respect of Deferred Payment Agreements (DPA) the guidance says, “the
universal deferred payment scheme means that people should not be forced to
sell their home in their lifetime to pay for their care. By entering into a deferred
payment agreement, a local authority agrees to:

«defer the payment of charges due to it from the adult, for the costs of meeting
needs in a care home or supported living accommodation

or

«defer the repayment of a loan to the adult in instalments, to cover the costs of
care and support in a care home or supported living accommodation.”

The guidance also says, “local authorities are required to offer deferred payment
agreements to people who meet certain criteria governing eligibility set out ....
below (the qualifying criteria) for the scheme. Local authorities need to ensure
that adequate security is in place for the amount being deferred, so that they can
be confident that the amount deferred will be repaid in the future.”

There are certain circumstances in which a local authority may refuse a request
for a deferred payment agreement (‘permission to refuse’), even if a person meets
the qualifying criteria and the local authority would otherwise be required to offer
the person an agreement. This permission (or discretion) to refuse is intended to
provide local authorities with a reasonable safeguard against default or non-

repayment of debt. Page 33 of 118
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A local authority may refuse a deferred payment agreement despite someone
meeting the qualifying criteria, (among other examples which do not apply here)
where the authority is unable to secure a first charge on the person’s property.

The Council’s policy on the deferred payment scheme says that to join its
scheme, “the following additional criteria must be satisfied....

The council is able to secure the first charge against the property ......

What happened

Mr B bought a house jointly with his mother Mrs F about 20 years ago. Mrs F has
lived there since. He says he bought the house to ensure that Mrs F had
somewhere to live if he died during her lifetime, and to provide an investment for
himself later in life. He says the mortgage on the property was taken out in both
their names but only secured against his income, as his mother did not have an
income. He said he had paid all the mortgage payments since the purchase as
well as the insurances: Mrs F received mortgage interest relief and paid only her
own utility bills.

In January 2017 Mrs F, who by then was suffering with dementia as well as other
physical illnesses and was unsafe to be alone at home, moved into residential
care. The Council contacted Mr B and assessed Mrs F’s finances for the
purposes of calculating her care home charges.

Mr B says the Council’s financial assessor told him that after the initial twelve-
week disregard period, the Council would not offer a DPA as there was an
existing mortgage on the property. He says it was implied that it was his duty to
sell the house to fund Mrs F’s care home charges. He says when he told the
financial assessor that he had paid the mortgage for the last 20 years he was
asked to provide his bank statements as evidence.

Mr B says he gave an estimate of the value of the house for the Council to include
in its calculations (which he thought was about £115,000). He says when he
received the Council’s assessment of Mrs F’s finances, the Council had just
halved the value. He wrote to the Council in March 2017. He asked how the
calculation of the value had been reached as the Council was required to give a
precise calculation. He said considering the amount he paid towards the
mortgage and the bills since the purchase, he thought his mother’s beneficial
interest was so low that it probably did not even reach the upper capital limit. He
also asked what would happen when Mrs F died, and whether the debt would
pass to him.

A senior debt enforcement officer from the Council responded to him that the
Council could apply to the Court for an order that Mr B would have to pay the
value of his mother’s equity in the property. He also advised that if the mortgage
was held jointly, then both parties were liable for the whole amount. He said it
was a matter for officers in the Adult Care Financial Services department to
respond to his queries about the calculation of the value.

Mr B did not receive a further response from the Council until he made a formal
complaint. In November the Council wrote to him and apologised for the delay. It
said “Regardless of how the mortgage is repaid the fact is that the property is
jointly owned with each of you owning 50%. However, | understand that even
though you are joint owners, this does not mean that you have equal rights to the
financial value of the horﬁ%.g éfglai%{s]tﬂ? case then a written, signed declaration
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or a formal trust deed indicating the intention over financial shares should have
been drawn up. If any of these documents exist then a consideration over
beneficial interest can be made but in the absence of such an agreement we will
continue to include 50% of the property value in the financial assessment.”

It also said, “We have assumed a property value of £148,374 but, as (Officer X)
has already discussed with you, we would be able to amend this amount if 2 or 3
valuations are provided.”

The Council also explained the payments which had been made into the care
charges account.

Mr B says he provided two valuations for the house. He says he does not know
how the Council reached the valuation of £148,374 other than looking on the local
websites.

In light of the dispute, the Council obtained an independent valuation. The valuer
confirmed to the Council as part of the valuation that if Mrs F’s interest in the
property was offered for sale at auction it was likely to attract interest from
investors. In March 2018 the Council wrote to Mr B and said that part ownership
of the property would attract interest from investors if offered for sale by auction
with a value on 50% estimated between £38,5000 and £41,500.

The Council also said that while it had considered his comments about the
mortgage and other payments he had made over the years, the evidence he had
supplied showed that Mrs F had made a contribution to the mortgage “albeit via
pension credits” and therefore in the absence of any formal agreement stating
otherwise, both Mr B and Mrs F had equal rights to the financial value of the
property as joint owners. It said after taking an average of the range of figures
provided by the independent valuer and deducting 10% to account for expenses
of the potential sale, it had now included £36,000 in the calculation of Mrs F’s
finances.

Mr B says his mother’s assets fell below the upper threshold in October 2017 and
she has not funded her own care since then. He says however that he believes
the Council should not have taken the mortgage into account considering his
payments towards it. He says the Council should have offered a DPA because of
the low risk attached to the remaining mortgage.

Mr B also says that he does not believe the valuation the Council obtained was
accurate as it did not reflect the state of internal disrepair of the house. He says it
was due to his persistence and queries about the valuation in the first place which
led to the eventual outcome, not diligence on the part of the Council.

The Council says its policy on DPAs includes being able to secure the first
charge, because it and other councils “have been unable to recover a debt due to
properties being sold and notification only going to the organisation having the
principal charge. Mortgagees are also able to secure additional funds without
notification to the second charge, reducing the equity available in the property to
go towards care charges”. Mr B says this is erroneous — his mother had
dementia, no-one has a power of attorney over her finances and no lender would
advance a further mortgage in those circumstances.

The Council also says “The Council also considers the sustainability of a Deferred
Payment Agreement. (Mrs F’s) equity in the property would only cover her fees at
the home for a few months so a Deferred Payment would not have been agreed.”
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Analysis

The Council assessed Mrs F’s finances promptly when she went into care. It
explained to Mr B the way in which it would calculate the value of the property. It
sought an independent valuation, as the guidance stipulates, when Mr B objected
to its initial valuations, although that was several months later, after Mr B’s
objections, and not within the twelve-month disregard period as the guidelines
say.

There was an avoidable delay in responding to Mr B’s requests for information
and in the end he had to resort to the complaints process: the Council has already
apologised for that. That delay meant that the issues about the disputed
valuations were not resolved until several months later than they should have
been, but | have not seen any evidence the delay made any difference to the
outcome. | recognise the efforts made by Mr B which resulted in that conclusion
but as there is no consequent injustice outstanding, | see no good reason to
pursue that further now.

The Council considered the existing mortgage on the property as well as Mrs F’s

equity when it decided to refuse the DPA. | have not seen any evidence of fault in
the way it considered it. The Council was not able to secure a first charge on the

property at the Land Registry and so acted in accordance with its policy.

Final decision

There is no evidence that the actions of the Council caused any injustice to Mr B
or Mrs F.

Investigator’s decision on behalf of the Ombudsman

Page 36 of 118

27



01 August 2018

Local Government &

OMBUDSMAN

17 010 605

Complaint against:

Nottinghamshire County Council

The Ombudsman’s final decision

Summary: There was fault by the Council in failing to provide
alternative education when a child was unable to attend school with
health needs. There was also fault in the way the Council carried out
a statutory assessment for an education, health and care plan. We
have made recommendations for an apology, financial payment and a
review of procedures. The complaint is upheld.

The complaint

The complainant, whom | shall refer to as Mrs X, complains on her own behalf
and on behalf of her son (whom | shall refer to as Y) that the Council:

» Failed to provide education while Y was out of school with anxiety and until a
new school placement was found

* Had poor communication and provided ‘false’ information

» Failed to find a school for Y to attend

* Named an unsuitable school on Y’s Education, Health and Care Plan

* Missed deadlines for issuing an EHC plan and for Tribunal.

Mrs X says the Council’s actions caused injustice to herself and Y because:

* Mrs X had to be a full-time carer and provide education to Y and pay for private
tutors.

* Y missed out on education and was isolated.

* Y’s extended period out of school placed stress on the whole family including
Y’s siblings.

What | have investigated

| have investigated the above complaint for the period from January 2016 to 15
September 2016 except those matters appealed to the Tribunal. | have explained
below why | cannot investigate the subsequent period.

The Ombudsman’s role and powers

We investigate complaints about ‘maladministration’ and ‘service failure’. In this
statement, | have used the word fault to refer to these. We must also consider
whether any fault has had an adverse impact on the person making the
complaint. | refer to this ia,sﬁgi@igﬁ 11‘8there has been fault which has caused an
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injustice, we may suggest a remedy. (Local Government Act 1974, sections 26(1) and 26A(1),
as amended)

The Local Government Act 1974 sets out our powers but also imposes
restrictions on what we can investigate.

We cannot investigate complaints about what happens in schools. (Local
Government Act 1974, Schedule 5, paragraph 5(b), as amended)

The Ombudsman cannot investigate a complaint if someone has appealed to a
tribunal. SEND is a tribunal that considers special educational needs. (The Special
Educational Needs and Disability Chamber of the First Tier Tribunal (‘SEND’)) \We cannot
consider matters which have been appealed to SEND or which are ‘inextricably
linked’ to matters which have been the subject of an appeal, even if the tribunal
has not provided a complete remedy for all the injustice claimed. (R v the
Commissioner for Local Administration ex parte PH, 1999, R (on the application of ER) v the
Commissioner for Local Administration, 2014, Local Government Act 1974, section 26(6)(a), as
amended)

A child with special educational needs may have an Education, Health and Care
(EHC) plan. This sets out the child’s needs and what arrangements should be
made to meet them. The EHC plan is set out in sections. We cannot direct
changes to the sections about education, or name a different school. Only the
tribunal can do this. We can consider delay or fault in the process of statutory
assessment and work on an EHC plan before the final decision, which can be
separated from the matters subject to appeal. (Local Government Act 1974, section
26(6)(a), as amended)

If we are satisfied with a council’s actions or proposed actions, we can complete
our investigation and issue a decision statement. (Local Government Act 1974, section
30(1B) and 34H(i), as amended)

Under the information sharing agreement between the Local Government and
Social Care Ombudsman and the Office for Standards in Education, Children’s
Services and Skills (Ofsted), we will share this decision with Ofsted.

How | considered this complaint
| have considered:

* Information provided by Mrs X

+ Information provided by the Council including documents about Y’s special
education needs (SEN) and absence from education

* Policies and strategies on Council’s website:

a) Children Missing from Education

b) Fair Access

c) Early Help

* Relevant law and statutory guidance including:

a) Education Act 1996 (sections 9 and 19)

b) Children and Families Act 2014, SEN Code of Practice and associated
Regulations
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c) Guidance: ‘Children Missing Education’, Department of Education, September
2016

d) Guidance: ‘Alternative Education’, Department of Education, January 2013

e) Guidance: ‘Education for children with health needs who cannot attend school’,
May 2013.

* Local Government and Social Care Ombudsman guidance:

a) Focus Reports on special educational needs (2014 and 2017)

b) Focus Report on alternative education: ‘Out of School...Out of Mind?’ (2011)
c) Guidance on Remedies.

| have written to Mrs X and the Council with my draft decision and considered
their comments.

What | found

Chronology of events

Y has extreme anxiety which led to him being unable to attend his mainstream
school from October 2013 until February 2014. Y then had a phased return to
school, via a part-time timetable, and built up to full-time by the end of the school
year, although still did not attend all subjects.

In September 2015 Y again experienced extreme anxiety which meant he could
not attend school. He was seen by Children and Adolescent Mental Health
Services (CAMHS) and also received a diagnosis of autism.

Mrs X told me Y was unfit to attend school in September 2015 and she spent a lot
of time accessing the right level of help (Tier 3 CAMHS). Y required
psychotherapy and medication. Mrs X told me CAMHS very much left it up to her
to judge whether Y could safely attend school.

Mrs X told me that in December 2015 Y’s School said it would offer Y a tutor after
Christmas. Mrs X said by January 2016, when a ‘Family Springboard’ multiagency
meeting was held, Y’s School had changed this offer to Y coming into school and
working in a corridor. The Council’s specialist teacher for communication and
interaction attended this meeting as did CAMHS. Y’s absence from education was
discussed. Advice had been obtained from the Council’s Health Related
Education Service (HRET) which said it could provide some funding for a
teaching assistant (TA) from Y’s school to engage Y with some work at home with
a view to him being reintegrated into school (as he had following his previous
absence). It was agreed to start with one session per week.

The Council’'s website indicates HRET is a service for children who are
temporarily unable to attend school for medical reasons or severe anxiety and
have been unable to attend school for at least 15 days. HRET provision is stated
to be for 5 hours per week for a maximum of 12 weeks (with additional guided
independent study expected from the pupil).

The arrangement for Y was different to the usual HRET offer, because it was felt
important Y build up a relationship with someone at school over the long term and
that a time limited service of 12 weeks would not be appropriate.

At a review meeting on 7 March 2016 it was reported Y had made a positive start
with the TA and was engaging in some work at home. TA visits were increased to
twice a week starting aft&teEgstdrof 118
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It is apparent from the records Mrs X had previously made a request for a
statutory education, health and care (EHC) assessment for Y which the Council
had refused. The records of the review meeting indicate the Council would review
the position in May as Mrs X was still requesting an EHC plan and had started to
visit special schools.

Mrs X pre-empted the review in May by making a formal parental request for an
EHC assessment on 29 April. In her parental request Mrs X asked what the
Council could do in the meantime to teach Y at home as she felt the current
arrangement of the school sending work home for her to complete with Y was
inadequate. | cannot see that she received a response to this enquiry.

Mrs X has provided me with evidence she paid for private tuition for Y from this
time at a cost of £516.

A further review meeting on 3 May 2016 noted Y was engaging with the TA twice
per week.

On 5 May Social Care confirmed to the Council’s SEN team there was no open
referral for Early Help or Common Assessment Framework.

On 9 May HRET ’s confirmed it had provided £600 short term support for the
school TAto visit Y.

As part of deciding whether to carry out the EHC assessment the Council
obtained advices from relevant professionals in May 2016. Y’s clinical
psychologist advised Y would benefit from an environment that was smaller, with
fewer children and where there was specialist autism expertise as the mainstream
environment was too challenging for him. The psychologist reported parents feel
the TA input is insufficient and they had asked for teacher / tutor input and would
like Y to access specialist autism provision.

The advice from the educational psychologist (EP) stated the current situation
was not adequate as Y was receiving only two visits a week froma TAand Y
required greater access to education and support. Y was not making meaningful
progress in learning and had accessed only a limited part of the Year 9
curriculum.

A specialist autism teacher advised Y’s current mainstream school environment
was too difficult for Y.

On receipt of this advice the Council decided to carry out formal EHC
assessment. This process should take a maximum of 20 weeks and started on 3
June. The Council wrote to professionals who were already involved, but did not
contact social care again.

A multiagency meeting on 13 June 2016 found a TA was doing practical science
with Y twice a week and Y’s School was providing work in English, Maths and
History for Mrs X to do with Y.

On 26 June 2016 the specialist teacher advised she did not see Y returning to a
typical mainstream school. CAMHS and HRET had both been involved but this
had not impacted on Y’s ability to return to school.

On 28 June Mrs X asked the EP about school possibilities for Y. The TA was
leaving and Mrs X wanted teaching in place from September when Y would start
year 10 (start of GCSE years). Mrs X indicated they were looking at an out of area
school.
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The EP replied that an out of county placement was usually a significant
undertaking for the Council and the Council would need to satisfy itself no other
provisions could meet his needs.

On 22 August 2016 Mrs X requested the Council consult with an independent
special school. The Council did not do so until early 2017.

On 23 August Mrs X telephoned the Council to discuss the draft EHC plan she
had received. The Officer stated she was focussed on getting the full 25 hours of
education built up for Y by Christmas with a teacher rather than a TA and that this
may involve the school commissioning independent tuition. The Officer said she
was going through the Council’s ‘graduated approach’ to finding a placement and
Mrs X could appeal any decision about placement.

On 9 September the School emailed Mrs X stating it would not fund a teacher
form an alternative provider as it had TAs who could provide education at home.
The School would build up sessions and if Y engaged positively could then look at
funding more time if this was successful. The School asked Mrs X to confirm if
she would like to start this support.

Mrs X forwarded the email from school to the Council stating that the School’'s
offer of a TA not a teacher clearly did not meet Y’s legal entitlement.

On 15 September the Council issued the final EHC plan to comply with the 20
week statutory timescale. It had not yet consulted any schools so named Y’s
current school where he remained on roll. While it was agreed this school was not
suitable for Y, this decision gave Mrs X a right of appeal to SEND against the
placement named. Mrs X subsequently went on to register an appeal.

On 16 September the SEN officer told Mrs X she was ‘following through with
school to ascertain exactly what they were offering’ and would then contact the
specialist teacher to discuss moving forward. Mrs X asked what the Officer was
expecting Y’s present school to provide given all the professionals had agreed the
school could not meet Y’s needs. Mrs X said ‘in the interim a TA for a couple of
hours is not enough or what he is entitled to as he is ready for more’. Mrs X asked
about the Council’s plans for a permanent placement and said she would be
appealing the final EHC plan.

The Officer then spoke to the specialist teacher service and Fair Access. The
Officer established the School considered it had no spare funding in the current
financial year for alternative provision for Y. Fair Access stated the School had a
duty to provide 25 hours per week and use up £6000 delegated funding, when
£6000 was exhausted the School could apply for further funding (at two levels). In
this case Fair Access doubted the School would be eligible for further funding as
funding a TA for 2 hours a week would be within the £6000. Fair Access said
there was a route that could provide temporary funding for independent tuition for
the term up to Christmas (I assume this is via HRET).

The Officer next spoke to the School which said it had not been able to claim
additional funding for Y as he was not meeting the criteria for support with what
he was managing with the TA. The School said it would have increased TA time
up to 25 hours if Y had ‘engaged’, and at that point Y would have been eligible for
further funding for independent tuition. As Mrs X had stated she did not want to go
ahead with what School was offering (the TA) the School had not done anything
further. The School doubted Y would engage with a tutor as well as Mrs X thought
but said it had not been able to get into the home to assess this. The Officer said
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she would look into temporary funding for home tuition while the Council went
through its ‘graduated approach’ to finding Y a new placement.

On 21 September the SEN officer asked a colleague to ‘initiate the first round of
requests to LA Notts and Derbs schools...as part of the graduated response to
finding a new placement for Y'. Six schools were consulted.

On 21 September the Officer, having spoken to her managers, went back to the
School and explained the decision to apply for emergency funding for tuition was
one for the School and parents. The Officer asked the School to contact Mrs X
direct to discuss this.

The Officer then sent Mrs X an email on 21 September confirming she had asked
the School to contact Mrs X direct about whether to request High Level Funding
for supported learning up until Christmas and was consulting with schools at level
1 under its ‘graduated approach’. The Officer explained Mrs X's preferences of
schools were appropriate at level 2 and would be consulted only if no schools at
level 1 could meet Y’s needs.

The School did contact Mrs X but its email simply stated ‘Could I just confirm with
you whether you would like to go ahead with the support we can offer for Y? If
you don’t want to go ahead with that would you like us to send work home for Y in
the meantime of sorting a permanent placement’. There was no mention of
accessing funding for private tuition.

On 11 October the EP wrote to the School ‘Il am very conscious Y is continuing to
receive no input in terms of his education and we don’t know how long it will be
before an alternative placement is identified.’

The Council’s records show the SEN officer and Mrs X discussed various
placements in September and October 2016. Mrs X told the Council on 7 October
Y was getting stressed as he knew he should have started GCSE work.

On 3 November Mrs X’s Solicitor wrote to the Council complaining the Council
had failed in its duty under s.19 Education Act to provide Y with fulltime suitable
education since October 2015 and had not yet named a suitable school.

On 7 November the SEN officer wrote to the EP explaining she had consulted six
local mainstream and special schools. No school could meet Y’s needs. The
Officer stated she had not consulted Mrs X’s preference of school as she had
been told this was not appropriate at that stage. The Officer felt she had
exhausted all options.

The Council then consulted further schools from November 2016 to January
2017, including Mrs X’s original preference. Y remained out of school and without
tuition.

On 7 December 2016 the Council responded to the complaint from Mrs X’s
Solicitors that as Y remained on the roll of his previous school ‘the commissioning
of alternative educational provision remains the responsibility of the school. The
local authority’s records do not detail why the school have chosen to offer the
support of a teaching assistant over that if a qualified teacher...you may wish to
contact the school directly to understand their reasoning’.

On 6 February Mrs X’s original preference indicated it could probably meet Y’s
needs subject to a three day assessment.

On 9 February 2017 another independent (Section 41) school Mrs X had found
agreed it could meet Y’S;nggagq)q ﬁ)ﬁfgred a place from 22 February 2017.
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The Council named the s.41 school in Y’s EHC plan on 3 March 2017, shortly
before the SEND hearing was due to take place. Y started to attend school in
April.

The Council told the Ombudsman it did not provide a further complaint response
after December 2016 because the matter proceeded through the appeal process
and when it did not hear further from Mrs X it considered the complaint closed.

Mrs X told me that her Solicitor continued to write to the Council until March 2017
when the Solicitor threatened to judicially review the Council if educational
provision was not made for Y. Mrs X said this led to a placement being agreed.

Council’s policy for children missing education
In November 2014 the Council issued new guidance and a flowchart for schools
about its new policy and procedures for Children Missing Education (CME). This
says that where a child is on roll but not attending:

* The School must attempt to make contact within 3 days, best practice 1 day

* When the whereabouts of the child are known and attendance meets definition
of persistence absence the School should refer to Early Help

* Where a child is not in full receipt of education (defined as 25 hours)
information is to be shared with the Fair Access team

 If a child has been out of school for 15 days or more due to illness schools
should liaise with the school nurse and then refer to HRET

« That: ‘We all have a responsibility for a child’s attendance, speak to a service,
do not assume that somebody else will be dealing with it!’.

Relevant law and guidance

Section 9 of the Education Act 1996 says in exercising their functions Councils
shall have regard to the general principle that pupils are to be educated in
accordance with the wishes of their parents, so far as that is compatible with the
provision of efficient instruction and training and the avoidance of unreasonable
public expenditure. Councils must take Section 9 into account when a parent or
young person requests an independent setting. Case law has established that for
an independent placement (other than those approved under s.41 Children and
Families Act 2014) to be named in an EHC plan a parent or young person will
need to establish none of the schools a Council is offering can meet needs or that
the cost of the placement does not constitute unreasonable public expenditure.

Parents have a right to request a school approved under s.41 and Councils must
comply with this request unless that is incompatible with efficient education to
other pupils or an inefficent use of public expenditure.

The Children and Families Act 2014, SEN Code of Practice, SEN Regulations
and other guidance says when a Council decides to secure an EHC assessment:

* This is an assessment of the educational, health and social care needs of a
child and the Council must as a minimum seek advice from education, health
and social care

* The assessment must be completed as soon as practicable and in any event
within 20 weeks, this includes issuing the final plan

* Any social care assessment required should be combined with the EHC
assessment.
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The Ombudsman has issued Focus Reports on SEN in 2014 and 2017. In both
reports we advised that delay is a common feature in SEN complaints we
investigate and that Councils should consult schools concurrently, not
consecutively, to avoid delay and ensure statutory assessments are completed
within timescales.

Section 19 of the Education Act 1996 (and statutory guidance on children not
attending school) says Councils must make arrangements for the provision of
suitable education for children who by reason of iliness, exclusion or otherwise
may not receive suitable education. Suitable means efficient education suitable to
the age, ability, aptitude and to any SEN of the child concerned, unless a health
condition means full-time provision would not be in the child’s interests.

Statutory guidance says local authorities must provide such education as soon as
it is clear the child will be away from school for 15 days or more, whether
consecutive or cumulative, and ensure minimal delay. The education must be
‘good quality’ allowing children to take appropriate qualifications and prevent them
slipping behind their peers. The guidance is clear that the Council’s duty applies
whether or not a child is on a school roll. Full-time is generally considered to be
22 to 25 hours per week (although one to one face to face tuition might be less as
it is more concentrated). The guidance says Councils must intervene after a child
has been without education for 15 working days and must provide a minimum of
five hours teaching a week.

The Ombudsman issued a Focus Report in September 2011 amended in June
2016, ‘Out of school....out of mind?’. This gives guidance for local authorities on
how to fulfil their responsibilities to children who, for whatever reason, do not
attend school full-time. The Ombudsman takes the view that:

» Where councils contract out alternative provision they remain responsible for
the quality of education provided

* Work sent home by schools to be completed at home (except in the first five
days after an exclusion) is not the same as teaching and does not count
towards full-time alternative provision.

* Any hours of teaching provided by a school will count towards the full-time
duty, but Councils remain responsible for any shortfall.

Government guidance ‘Ensuring a good education for children who cannot attend
school because of health needs’ says:

“There will be a wide range of circumstances where a child has a health need
but will receive suitable education that meets their needs without the
intervention of the local authority - for example, where the child can still attend
school with some support; where the school has made arrangements to deliver
Suitable education outside of school for the child; or where arrangements have
been made for the child to be educated in a hospital by an on-site hospital
school. We would not expect the local authority to become involved in such
arrangements unless it had reason to think that the education being provided
to the child was not suitable or, while otherwise suitable, was not full-time or for
the number of hours the child could benefit from without adversely affecting
their health. This might be the case where, for example, the child can attend
school but only intermittently.”
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Analysis

Jurisdiction

Section 26(6) of the Local Government Act is intended to ensure people do not
ask the Ombudsman to intervene where they have already had recourse to an
alternative legal remedy. The Ombudsman has no jurisdiction on matters where
an appeal right has been used even if the appeal may not provide a complete
remedy for all the injustice claimed (R v The Commissioner for Local Administration ex parte
PH 1999).

This means we cannot:

» Consider the naming of an unsuitable school in Part | of the EHC plan. This
decision had a right of appeal to SEND which Mrs X has used.

* Look at delays in the appeal process, this was within the jurisdiction of the
Tribunal.

* Provide a remedy for failure to provide alternative education from 15
September 2016. The evidence supports that Y was well enough to return to
lessons in September 2016 but that a suitable specialist placement had not yet
been identified. The loss of education is ‘inextricably linked’ to the Council’s
decision to name Y’s current school rather than an independent special school
in the EHC plan. In R (on the application of ER) v the Commissioner for Local
Administration, 2014, the Court held the Ombudsman cannot investigate the
consequence of a decision (lack of education) if it cannot investigate the
decision itself (naming an unsuitable school). The lack of an available financial
remedy from the Tribunal does not mean the Ombudsman is empowered to
investigate. While this creates a situation where loss has been suffered and no
remedy for the loss will be provided, Parliament must have contemplated that
such situations would arise when it set out the Ombudsman’s powers. (Rv the
Commissioner for Local Administration ex parte PH, 1999)

Fault in EHC assessment process

The Council did not consider whether Y had social care needs as part of his EHC
assessment. This was fault. An EHC assessment must include an assessment of
care needs. Confirmation a child is not known to social care does not meet the
legal test of identifying whether care needs are present.

Councils must also assess the needs of parent carers where it appears to a local
authority the parent carer may have needs for support or receive a request for a
parent carer assessment. This is a low threshold for assessment.

In June 2016 Y had been absent from school since September 2015 and was
socially isolated. Mrs Y reports this put a strain on the whole family and herself as
a parent carer. On the balance of probabilities if the Council had carried out its
duties under the Children and Families Act correctly it would have carried out a
care assessment for both Mrs X and Y in or about June 2016. Government
guidance says care assessments should be combined with the EHC assessment.
This means the care assessment should have been completed within the
timeframe for the EHC plan (by 15 September).

In response to my draft decision the Council has told me it recognises that the
social care needs of children and young people are not always adequately
addressed as part of its assessment process and it has made this a priority in its
SEND improvement plan. It also told me it will be digitalising the EHC pathway in
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the next twelve months which will allow further opportunities to review processes
and make the process more accessible and transparent.

The Council failed to consult schools in a timely way. The EHC assessment
should take a maximum of 20 weeks and this includes consulting schools and
identifying a suitable placement to name in the final plan. The Council did not start
consulting schools until after the final EHC plan had been issued. This was fault.

The Council’'s SEN officer repeatedly referred to a ‘graduated approach’ to finding
a placement and the School referred to the Council’s process often being lengthy
and complicated. The Council consults schools at two levels, exhausting local
authority schools before it will consider independent schools, even when these
are schools approved under s.41 (which parents have a right to request be
named on a Plan). As the 20 week process is already challenging for Councils to
meet, the Ombudsman has provided guidance (2014 and 2017) that Councils
should consult schools concurrently, not consecutively, to avoid delay.

The Council can develop its own processes for consulting schools but these must
still comply with the statutory timeframes for issuing final EHC plans. | am
concerned the Council’s approach is too slow to meet the statutory timescales.

The Council must also consider parental preference. The law sets out when
parental preference is displaced and this can only happen when the Council has
an alternative school to offer. The Council had no alternative school when it
issued the final EHC plan in September, or subsequently, and wrongly used the
appeal period as in effect an extension to the statutory process to find a school.

If the Council had consulted schools before the issue of an EHC plan, Y may
have been able to start at a suitable school in September 2016 rather than April
2017 and an appeal may have been avoided.

The SEN officer gave inaccurate advice to Mrs X about when the Council started
to consult schools.

In response to my draft decision the Council told me it recognises consulting
schools can be a lengthy and frustrating process and it plans to revisit this as part
of its longer term business plan for its newly created Integrated Childrens
Disability Service. It is also confident the digital platform will support improvement
in consulting schools.

Failure to provide education under s.19 Education Act 1996
Y was absent from school from September 2015 until April 2017.

For reasons set out elsewhere in this decision | can only consider a remedy for
loss of education for the period before 15 September 2016.

Councils have a statutory duty to make arrangements for the provision of suitable
education at a school or elsewhere for a child of compulsory school age who
cannot attend school for exclusion, health reasons or otherwise (s.19 Education
Act 1996). Councils may expect schools to make provision or delegate funds to
schools to arrange provision, but Councils cannot delegate the statutory duty. If a
school does not make suitable arrangements then the Council must intervene.
Where arrangements are in place but are not sufficient then the Council must
make up the shortfall in provision.

The Council seems to take the view as Y was on the roll of a school, only the
school had responsibility to make the arrangements. This was incorrect and was
fault. The Council was pranggetgbag¥ M@ X and her Solicitor to liaise with the
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school over funding applications and about the use of a TA. It was for the Council
to intervene and resolve the situation, making provision directly if necessary.

The Council should have intervened after Y had been absent for 15 working days
and provided suitable education for a minimum of 5 hours per week as soon as Y
was well enough. This should then have built up to full-time (subject to any
medical advice about how much education Y could manage).

Y was not well enough to manage any education in September 2015 and there
was a delay in getting his health needs met. By December 2015 however, Mrs X
and the school were having discussions about home tuition. The evidence
supports Y was able to engage in education from January 2016.

The Council has been aware and accepted since the multiagency meeting in
January 2016 that Y was unable to attend school. The Council’s specialist teacher
and HRET service was involved at that time. | have seen no medical opinion to
support that Y could not have managed the minimum of five hours tuition in
January 2016. The evidence | have seen suggests not that Y could not access
tuition from a teacher, but that the HRET service was deemed unsuitable because
it was a time limited 12 week service. The implication is that if HRET had been
long term Y could have started tuition in January.

Mrs X was able to engage Y in work sent home from school. That the school sent
work home throughout the period supports Y was well enough to manage some
education. He also managed private tuition.

When a TA was introduced in March, this was immediately successful. There is
no medical opinion to support that Y needed to remain on one hour per week for
such a long time. The Council should not have just accepted the plan from school,
but formed its own view whether the provision offered amounted to suitable
education given Y’s health needs.

The expert advice available in early May, especially from the EP, supported that
the TA support was not adequate or appropriate for Y, that he was not making
meaningful progress or accessing the curriculum expected at Year 9. The Council
failed to act on this advice and intervene to make its own arrangements under
s.19. This was fault.

There were further missed opportunities when Mrs X raised the matter with the
SEN officer directly and subsequently during the Council’s consideration of the
complaint. The school continued to only offer TA support rather than use the
funding for teacher tuition and the Council failed to intervene in these unsuitable
arrangements.

Officers did give inaccurate information to Mrs X about the Council’s legal duties.

| find that the Council was at fault in failing to provide Y with suitable education
between January and September 2016. While one hour TA time was provided
from March 2016, this was not education suitable to Y’s age and aptitude and fell
short of the legal minimum.

Council’s policy and funding arrangements

The Council was wrong to involve Mrs X in decisions about applying for funding
for tuition. How the Council organises its provision of home tuition for children with
health needs is a matter for the Council. A parent should have to become
involved in how the Council meets or funds its statutory duties. If a school is not
using the funding to purchase suitable quality alternative education the Council
must intervene irrespectiVage whethét 8unding has been exhausted.
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The Council had a policy for CME with different referral routes depending on the
individual circumstances. The problem with this approach was that no one officer
or service had overall oversight. If a child did not meet the criteria for HRET or
Fair Access then the request was simply rejected, not redirected within the
Council.

In response to my draft decision the Council told me from 2014 it has developed
more robust systems around CME and the Fair Access team takes referrals from
schools, parents and Council services in relation to children who may not be
accessing their full entittement to education. It also told me since September 2014
it collects termly data on pupils on part-time time-tables and schools are required
to inform the Council how many hours of education are provided and which
support teams or agencies are involved. It says the School did not notify the
Council of this pupil’s provision via this process.

These comments do not alter my findings because this complaint relates to 2016,
once the new CME procedures were already established. The Council’s specialist
teacher and HRET service both knew about the plan for Y to receive limited TA
support in January 2016. The Council was therefore aware Y was not receiving
the required quantity or quality of education from this date but failed to track Y
under its CME procedures.

The Council’'s HRET service does not meet the Council’s legal duty under s.19 or
comply with statutory guidance because:

* HRET only accepts referrals after a child has already been absent for 15 days,
when this is the legal maximum. The HRET service should be putting tuition in
place within the 15 days and for planned absences (for example planned
surgery) tuition should be in place no later than the sixth day.

* HRET only provides 5 hours tuition per week. This is the minimum entitlement
and applies only to children who cannot manage more than 5 hours due to
their health needs. Where there is no medical evidence supporting a limited 5
hour timetable the Council should be providing full-time education (although
this can be spread across more than one provision and include on-line
learning).

Injustice

As Mrs X and Y did not have their social care needs assessed while Y was out of
school, it is difficult to quantify the injustice caused. | do not know whether the
Council would have provided services (such as short breaks or support accessing
leisure activities) or direct payments. | recognise the uncertainty caused by the
failure to assess care needs is itself an injustice.

Y lost out on suitable education from January 2016 to 15 September 2016. This
was an injustice to him, but also to Mrs X who had to provide full-time care and
support with work at home.

Mrs X had to pay £516 for private tuition when the Council did not intervene to
provide suitable education.

Agreed action
Within four weeks of my final decision:

» The Council will apologise to Mrs X and Y for the failings | have identified.
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* The Council will pay Y £3234 to acknowledge his loss of education. This is
calculated at £500 per month (£3750) for seven and a half months (January to
15 September 2016) less £516 private tuition received. The money should be
paid into a savings account in Y’s name and used for his educational or social
benefit.

* The Council pay Mrs X £750 (£100 per month) to acknowledge that she had to
act as Y’s tutor completing school work with him at home when tuition should
have been provided by the Council.

* The Council pay Mrs X £516 to refund the private tuition costs she incurred.

* The Council pay £250 each to Mrs X and Y to acknowledge the uncertainty of
whether they would have been eligible for support from social care had
assessments been completed at the relevant time.

The Council should review its policy and arrangements for alternative provision
for CME to reflect on the weaknesses | have identified and whether the Council’s
current arrangements meet its legal duty and comply with statutory guidance. The
Council may wish to consider whether a single referral point or officer with overall
oversight may help it keep track of CME and ensure provision is made promptly,
with children receiving less than the full entittement kept under review. The
Council may wish to consider introducing internal notification procedures between
departments, in addition to relying on schools.

The Council will review its procedures for EHC assessments to ensure:
» Social care needs are considered as part of every EHC assessment

» Schools are consulted early in the process to ensure a final EHC plan with a
suitable placement can be named within the statutory timeframe.

Final decision

There was fault by the Council in failing to provide alternative education when a
child was unable to attend school with health needs. There was also fault in the
way the Council carried out a statutory assessment for an education, health and
care plan. This caused delay, loss of education and potentially an unnecessary
appeal. It also placed strain on the family and parent carer. | have completed my
investigation as | am satisfied the recommendations set out above are an
appropriate remedy for the injustice caused. The complaint is upheld.

Parts of the complaint that | did not investigate
| have not investigated the actions of the school.

| have not investigated the naming of an unsuitable school by the Council. This
decision was appealed to SEND.

| have not investigated the Council’'s handling of the appeal, this was a matter for
SEND.

| cannot provide a remedy for the loss of education from the date the EHC plan
was issued as this carried a right of appeal and this alternative remedy has been
used.

Investigator’s decision on behalf of the Ombudsman
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Local Government &

3 August 2018

OMBUDSMAN

Complaint against:
Nottinghamshire County Council

The Ombudsman’s final decision

Summary: Mrs C complained about the Council’s decision to refuse a
blue badge for her son. Based on the evidence seen there was fault in
the way the Council reached its decision. Following the Ombudsman’s
involvement, the Council has reconsidered the application and has
agreed to issue a blue badge. This will remedy the injustice caused.

The complaint

1. The complainant whom | shall call Mrs C, complains that the Council did not
properly assess her application to renew a blue badge for her disabled son [D].
She says the Council failed to consider his medical condition and the impact this
has on his ability to walk and take part in daily activities at school.

The Ombudsman’s role and powers

2. We investigate complaints about ‘maladministration’ and ‘service failure’. In this
statement, | have used the word fault to refer to these. We must also consider
whether any fault has had an adverse impact on the person making the
complaint. | refer to this as ‘injustice’. If there has been fault which has caused an
injustice, we may suggest a remedy. (Local Government Act 1974, sections 26(1) and 26A(1),
as amended)

3. If we are satisfied with a council’s actions or proposed actions, we can complete
our investigation and issue a decision statement. (Local Government Act 1974, section
30(1B) and 34H(i), as amended)

How | considered this complaint

4. | spoke to Mrs C about her complaint and considered the information she
provided. | made enquiries of the Council and considered its response.

5. | gave Mrs C and the Council a copy of my draft decision and invited their
comments.

What | found

6. The DfT has issued Guidance to councils for providing blue badges to disabled
people with severe mobility problems. The guidance says councils must ensure
they only issue badges to residents who satisfy one or more of the criteria set out
in legislation. A person can be eligible without further assessment because, for

instance, they receive the higher rate of mobility component of Disability Living
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Allowance (DLA) or are registered blind. Otherwise eligibility is decided through
further assessment.

People who may receive a blue badge after further assessment are those who fall
within one or more of the following descriptions:

e Drives a vehicle regularly, has a severe disability in both arms and is unable to
operate, or has considerable difficulty in operating, all or some types of
parking meter;

e Has a permanent and substantial disability that causes inability to walk or very
considerable difficulty in walking

The Guidance sets out several factors that may be relevant in deciding whether
an applicant meets the criteria for a badge. These include excessive pain,
breathlessness, distance and speed when walking. It says “Each application
should be considered on its merits — not a “one size fits all” basis”.

The Guidance says that an applicant will need to show that as a result of their
permanent and substantial disability they are unable to walk very far without
experiencing severe difficulty. It says “If an applicant cannot walk 40 metres (44
yards) in a minute (a pace of less than 0.67 metres/second), including any stops
to rest, then this is an extremely slow pace which is likely to make walking very
difficult when considered in isolation”.

Applicants who walk more than 80 metres and do not display very considerable
difficulty in walking through any factors would not be deemed eligible.

If applicants are unhappy with the outcome of an assessment they may appeal by
asking the Council to review the decision.

What happened

D is ten years old. He has a neurological disease that affects his mobility. Mrs C
says that at some stage D will lose all his mobility and whilst it is important he
keeps active by walking this needs to be proportionate and should not impact his
ability to take part in normal activities at school.

Mrs C applied to the Council for a Blue Badge in August 2017. In her application
she explained D’s medical condition and how it impacts his walking. She said that
D required the support of his parents when walking. She estimated that D could
walk 804 metres in 35 minutes before he feels any discomfort. This equates to a
speed of 23 metres per minute

On 13 November 2017, the Council wrote to Mrs C and refused the application. It
said that D’s walking difficulties were not severe enough to qualify for a blue
badge. Mrs C appealed the Council’s decision and D was asked to attend an
Independent Mobility Assessment (IMA) on 20 February 2018. The assessor
concluded that Mrs C’s son did not qualify for a blue badge. She acknowledged
that D has a permanent and sustainable disability “but during the assessment he
demonstrated that he can walk approximately 280 metres in 09:05 minutes. This
level of mobility is above that for which we are able to issue a blue badge”.

Mrs C remained dissatisfied and complained to the Ombudsman
Analysis

The assessor said that D walked 280 metres in 09:05 minutes and therefore did
not qualify for a blue badge. My calculations indicate that this equates to between
30-31 metres per minuteﬁNhic ﬁhefg(huli ance classifies as ‘extremely slow’. The
assessor’s conclusion thafthis spge of walking was above the threshold for
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eligibility for a badge was therefore flawed. The assessor noted that D walked
without a walking aid but held onto Mrs C’s hand. However, there is no evidence
to show that the assessor took this into consideration in their assessment. This
too was fault .

In response to my enquiries, the Council has accepted that there was fault in the
way D’s walking pace was calculated. It accepts that the calculations should have
indicated an extremely slow pace. In response to my enquiries it said:

“[The Council has] considered the impact and risk of non-provision on [D’s] health
and well-being and looked at it holistically, considering all the information, [the
Council does] not feel the IMA took account that he was supported by his mother
when walking during the assessment. If he walks independently at school this will
require greater effort and concentration. This will be tiring which will have an
impact on his ability to participate fully in his school activities. Although the physio
is aiming to maintain [D’s] mobility he has a deteriorating condition and if we able
to maintain this young person’s independence we should consider the options
available....the provision of a badge would assist [D] to be independent and
participate in activities both at home and school...”

The Council has reconsidered the application and has decided to issue a blue
badge.

Agreed action

To remedy the injustice caused by the fault, the Council has agreed to issue a
blue badge for Mrs C’s son. It has also agreed to apologise to Mrs C for the
inconvenice casued.

Final decision

There was fault by the Council in its calculations of D’s walking pace and how it
considered that he was supported by his mother when walking. This fault caused
a significant personal injustice to Mrs C and D. | welcome the Council’s
agreement to remedy that injustice by revising its decision and issuing a blue
badge for D.

| have completed my investigation on this basis.

Investigator’s decision on behalf of the Ombudsman
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3 August 2018

Local Government &

OMBUDSMAN

17 016 439

Complaint against:

Nottinghamshire County Council

The Ombudsman’s final decision

Summary: The Council was not at fault for suspending and then
terminating the direct payment it made for C. Mrs B failed to comply
with her direct payment agreement and C now lives full-time with his
father, who says he does not need support. The Council was also not
at fault for offsetting an overpayment against a previous Ombudsman
remedy which it had yet to pay Mrs B. This was done in line with the
Ombudsman decision.

The complaint

The complainant, whom | refer to as Mrs B, complains that the Council stopped
making a direct payment for her son, whom | refer to as C. She says the direct
payment was for her parents, who provide care to C while she is living abroad.
She says C now does not have a payment to support his assessed needs.

The Ombudsman’s role and powers

We investigate complaints about ‘maladministration’ and ‘service failure’. In this
statement, | have used the word ‘fault’ to refer to these. If we are satisfied with a
council’s actions or proposed actions, we can complete our investigation and
issue a decision statement. (Local Government Act 1974, section 30(1B) and 34H(i), as
amended)

How | considered this complaint
| spoke to Mrs B about her complaint, and considered information provided by
Mrs B and the Council.

| wrote to Mrs B and the Council with my draft decision and considered their
comments.

What | found

What happened

In 2017 the Ombudsman investigated a complaint from Mrs B about direct
payments. We upheld her complaint and recommended that the Council pay her
£500 as a remedy. However, we agreed that, as the Council was conducting a
review of Mrs B’s account, the remedy could be offset against any potential
overpayment if one had been made.
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In April 2017 C was living with his father 4 days a week, and Mrs B 3 days a
week. He was receiving a direct payment for 5 hours of care each week, at £8.99
per hour. This meant he was receiving the equivalent of £44.95 per week. This
payment was for C to have activities with Mrs B’s father, and it was paid into an
account which she managed.

On 6 April a child arrangements order was granted in respect of C. The Order
said, “For the time that the mother moves [abroad] ... The child will live with the
father [full-time]’.

On 31 May the Council decided to do an audit of Mrs B’s direct payment account.
It wrote to her at her UK address and asked her to provide evidence of
expenditure.

Having not received a response to its letter, the Council wrote to Mrs B again on
11 July, again to her UK address, and repeated its request. It said, if she did not
provide evidence of her expenditure by 28 July, it may suspend payments.

Shortly after this the Council became aware that Mrs B had moved abroad, and
that C was living with his father. It stopped Mrs B’s direct payments.

On 7 September Mrs B provided the Council with a copy of her bank statement.
This did not give evidence of expenditure. It showed multiple transfers between
accounts.

The Council says that, as C now lives with his father and Mrs B did not make it
aware of the change in circumstances, the direct payment no longer meets the
terms of Mrs B’s agreement and has been cancelled.

Between the date of the Child Arrangement Order to when the Council suspended
Mrs B’s account, it made payments of £899.60 for C’s care, and £540 for his
brother.

The Council says Mrs B did not tell it exactly when she moved abroad, and so it
estimated it had overpaid her £520.

Mrs B’s direct payment agreement
Mrs B signed this agreement on 16 July 2013.

Paragraph 3.11 of the agreement says:

You agree to keep clear records of the Direct Payment money you have
received and how it is being used to meet your Child’s assessed needs and
agreed outcomes. You will be required to keep invoices, payslips and
receipts for anything that you have purchased from your Direct Payment.
You must allow us to look at these records if we ask you.

Paragraph 3.13 says, “You agree to tell us if there is any change in your Child’s
circumstances which may affect their Support Plan or services they need”.

Paragraph 4.10 says the Council may suspend or terminate payments “if you fail
to comply with the review or monitoring process”.

Paragraph 6.1 says:

Periodically, we will look at your bank statements and other records to
establish how you are spending the Direct Payment, to ensure you are
using it to meet your Child’s assessed needs and outcomes and using it as
detailed in your Child’s Support Plan and within the terms of this

Agreement.
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Analysis

The Council’s reasons for stopping C’s direct payment were that Mrs B did not tell
it about his change in circumstances and then failed to comply with its audit. It
also says C now lives with his father full-time and no longer requires a direct
payment.

Mrs B did fail to tell the Council about C’s change in circumstances, and then did
fail to respond to the Council’s audit letters (because she moved abroad). This
means she did not comply with the direct payment agreement she signed in 2013.
As a result, the Council was not at fault for suspending the payments.

When Mrs B later provided a copy of her bank statement, it did not provide
evidence of expenditure. Mrs B’s direct payment agreement says she must
provide such evidence when asked. As a result, she had not complied with her
agreement, and the Council was not at fault for terminating the payments.

The child arrangements order, which says C will live with his father while Mrs B is
abroad, was issued on 6 April 2017. The Council continued to make payments
until July 2017, when it found out Mrs B had moved. The payments for C totalled
£899.60 (and there was another payment for C’s brother, who is not part of this
complaint).

The Council did not know when Mrs B left the UK, although it asked her for this
information, so it estimated it had overpaid her by £520 for the time when C was
living with his father full-time. | have not found fault with this decision.

Although the Council has decided it overpaid Mrs B £520, a previous
Ombudsman decision made clear that it could offset the £500 it owed her against
any amount it might have overpaid her. The Council has done this, which is in line
with the Ombudsman decision.

The Council is no longer providing C with financial support, and there is no
support plan in place. This is because his father, with whom he is living full-time,
has told the Council that support is no longer necessary.

As a result, | have not found fault with the Council.

Final decision

The Council was not at fault for suspending and then terminating the direct
payment it made for C. Mrs B failed to comply with her direct payment agreement
and C now lives full-time with his father, who says he does not need support. |
also intend to find that the Council was not at fault for offsetting an overpayment
against a previous Ombudsman remedy which it had yet to pay Mrs B. This was
done in line with the Ombudsman decision.

Investigator’s final decision on behalf of the Ombudsman
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06 August 2018

OMBUDSMAN

Complaint against:
Nottinghamshire County Council

The Ombudsman’s final decision

Summary: Ms C complained about the Council’s decision that Mrs A’s
needs should be met in the community, rather than in the care home
where she lives. The Ombudsman has found no evidence of fault in
the way the Council considered these matters.

The complaint

1. The complainant, whom | shall call Ms C, complained to us on behalf of her great
aunt, whom | shall call Mrs A. Ms C complained the Council has:

» Failed to consider the impact that moving Mrs A from her care home into the
community, will have on her emotional and mental wellbeing (distress and
anxiety).

» Failed to consider and explain how it would meet Mrs A’s needs to be receive
comfort and assurance throughout the night, as she would experience terrible
night time anxieties again if she returned home.

The Ombudsman’s role and powers

2. We investigate complaints about ‘maladministration’ and ‘service failure’. In this
statement, | have used the word 'fault' to refer to these. We must also consider
whether any fault has had an adverse impact on the person making the
complaint. | refer to this as ‘injustice’. If there has been fault which has caused an
injustice, we may suggest a remedy. (Local Government Act 1974, sections 26(1) and 26A(1),
as amended)

3. We cannot question whether a council’s decision is right or wrong simply because
the complainant disagrees with it. We must consider whether there was fault in
the way the Council reached the decision. (Local Government Act 1974, section 34(3), as
amended)

4. If we are satisfied with a council’s actions or proposed actions, we can complete
our investigation and issue a decision statement. (Local Government Act 1974, section
30(1B) and 34H(i), as amended)

How | considered this complaint

5. | considered the arguments and information | received from Ms C and the
Council. | shared a copy of my draft decision statement with Ms C and the
Council, and considered any comments | received before | made my final

decision.
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What | found

Mrs A moved into a care home, which she has paid for privately since July 2016.
Since then, her capital assessed reduced and the family asked the Council to
carry out an assessment to determine if the Council would have to start
contributing towards the cost of Mrs A’s care. Following the assessment, the
Council concluded that Mrs A’s needs should be met in the community, rather
than a care home. The Council recommended Mrs A could return to her home
with a support package, or she could live in an “assessment flat” for several
weeks on a trial basis. However, Mrs A and her family were not happy with this,
and said they believed Mrs A should remain in her care home.

Mrs A used to live at home with her son, who was her main carer. Ms C told me
that:

* Due to her day and night time anxiety, her son had to attend to Mrs A several
times at night, as well as having to be present during the day. The level of
support her son provided, caused huge strain on him.

* Mrs A went into hospital, where health professionals advised that she needed
residential care, because her needs could not be met at home. She privately
arranged to move into a care home following her discharge from hospital.

» If Mrs A is to return home, her son has said he will no longer be able to provide
any care support, except for shopping Richard.

» Throughout this process, the family has acknowledged and agreed that Mrs A
is currently self-caring. However, the Council failed to recognised Mrs A is
suffering from anxiety and depression, which is a debilitating illness. It seems
the Council only based its decision of eligibility for residential care on her
physical abilities.

Ms C says Mrs A is settled at her care home. The prospect of moving is causing
her huge anxiety, which is affecting her psychological and emotional wellbeing.
Since the Council suggested that it can meet her needs in the community there
has been a massive change in her behaviour. She now frequently presents with
periods of heightened agitation and anxiety and is not responsive to any
reassurance. Ms C feels the Council have not taken in to account that it will cause
great anxiety to Mrs A, if the Council puts her in an assessment flat for three
weeks.

The Council has carried out a needs assessment in October 2017. The
assessments found that Mrs A only has modest physical care needs and she was
independent (or partially independent) in most aspects of personal care. The
assessment forms state that:

* Mrs A Said she does not need any help during the night.

* The care home’s daily carer records show that Mrs A is independent with her
personal care needs.

* The night care notes clearly state that Mrs A is settled throughout the night, no
needs.

« Mrs A is able to make her wishes known.

The family contested the assessor’s conclusions, and the Council reassigned the
case to an advanced social work practitioner. The Council asked her to review the
original assessor’s conclusions. This was not intended to be a further
assessment. The conclugiggs gfrtbe regiew in December 2017 were consistent
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with those of the original assessor. Both workers referred to accessing the care
home records, speaking to the care home staff and consulting with Mrs A and her
family, during the assessment/review.

The outcome of the assessment and the review was that the Council concluded
that Mrs A’s needs should be met in community. The Council says its approach is
to explore and exhaust all options to manage a service users’ needs in the
community, before it will consider residential care. It would therefore like to trial a
three weeks placement for Mrs A in supported accommodation.

The Council has also offered for Mrs A to return home with a care package and
carry out a subsequent review to assess how this is working for her.

As mentioned above, Ms C says that Mrs A and her family do not want Mrs A to
leave her care home, because this would case too much anxiety for Mrs A.

During a meeting on 3 January 2018, the Council officer explained that Mrs A
should try out an assessment flat to assess her within an independent
environment. Mrs A became very anxious at this point and her family was trying to
calm her down. Mrs A has also said that she would do herself harm, if she would
have to leave the care home. Ms C told me this was clear evidence of the distress
and emotional impact a move away from the care home would have on Mrs A’s
emotional and mental wellbeing. Ms C told the officer that Mrs A has not been
anxious in the care home, because she knew there would always be staff
available if she would need them. The assessor advised this would also be the
case within the assessment flats. However, the Council has failed to acknowledge
and consider this.

Following the meeting, the GP assessed whether her anxiety could be reduced
with medication. Following the GP’s visit, the care home advised that: Mrs A’s
anxiety was about food or waiting when she needs something. The GP offered
Mrs A anti-depressants, which she declined.

The Council told me:

+ It fully understands that the prospect of having to move, or to consider
returning home, is inevitably upsetting. It fully accepts that this has caused
distress.

* However, it has to base its decision about funding long term care, on
judgements about how a person’s assessed needs can be met and whether
there are reasonable alternatives.

» Itis not entirely possible to predict how Mrs A will cope emotionally at home.
However, her son still lives at her property and, given the range of services that
are available, it believes this is an alternative that could and should be
explored.

» Alternatively, assessment flat schemes are self-contained units that are staffed
24 hours a day. They provide a safe environment in which people can be
helped to regain independence or, in other cases, for the Council to be able
understand their needs more fully. The Council has offered Mrs A the option to
spend up to 3 weeks in one of these units, to better understand the nature of
her anxiety and to develop strategies to help her.

* Mrs A has been referred to the appropriate mental health services and
subsequently discharged as they did no conclude that their services were

required
Page 58 of 118

49



20.

21.

Within the last few weeks, Mrs A’s son has approached the Council. He has
asked for a reassessment to take place as he believes Mrs A’s condition has
deteriorated since her last assessment. He has also indicated that he is willing to
discuss the options that may be available to help his mother to return home. The
Council has agreed to do this on 18 July 2018.

Assessment

| found the Council has acted in line with the Care Act 2014, and there is no fault.
The Council has carried out an assessment (and a review) of her needs that
considered information available about her care support needs (from the care
home), the service user’s view, and those of her family.

The social worker was entitled to reach a view about the way in which the Council
should meet Mrs A’s support needs. Although Mrs A and her family disagree with
the recommendation, | see no fault in the way the Council carried out the
assessment, and so | cannot criticise it (see paragraph 3 above). The High Court
has confirmed social workers are entitled to use professional judgement in
deciding how to meet eligible needs. My view is therefore that | should not uphold
this complaint.

The Council has agreed to carry out a reassessment of Mrs A’s needs in light of
her son’s concerns that her condition has recently deteriorated.

Final decision

For reasons explained above, | did not uphold Mrs A’s complaint. | am satisfied
with the Council’s actions and have therefore completed my investigation.

Investigator’s decision on behalf of the Ombudsman
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Local Government &

9 August 2018

OMBUDSMAN
LGO reference: 17 006 806

PHSO reference: C2028929

Complaint against: G, Parl Iame ntal"y
Nottinghamshire County Council d H l h .
Nottinghamshire Healthcare NHS Foundation Trust I\ a I"I EE t SE F‘."’ICE
Oakenhall Medical Practice

The Ombudsmen’s decision

Summary: Mr P complained about the care provided to his mother
Mrs D by a council, an NHS Trust and a GP Practice. The
Ombudsmen investigated his concerns that the council did not
arrange medical care when Mrs D had delirium caused by an
infection, that the GP failed to diagnose and treat her, that the hospital
did not manage her risk of falls properly so she broke her hip, and that
the council inappropriately wanted to move her to an extra care
scheme rather than to residential care with her husband. We found
that medical care was arranged and the GP acted appropriately. The
hospital did not properly assess Mrs D’s risk of falls, but we cannot
say this caused the fall. The council did not properly decide that

Mrs D should move to an extra care scheme, which caused some
distress. The council has agreed to apologise and make
improvements.

The complaint

1. Mr P complained about the care provided to his mother, Mrs D, by
Nottinghamshire County Council (the Council), Nottinghamshire Healthcare NHS
Foundation Trust (the Trust) and Oakenhall Medical Practice (the Practice). Mr P
said:

a) While Mrs D stayed in Aldercar Care Home (the Home) from December 2016
not enough was done about concerns she might be suffering from infection and
delirium, which made her condition get worse;

b) Mrs D was detained under the Mental Health Act, when a few days earlier her
care team agreed not to admit her to hospital,

c) The hospital did not properly manage Mrs D’s risk of falling, so she fell and
broke her hip;

d) When Mr P called the hospital a duty nurse did not disclose that they gave
Mrs D sedative medication;

€) No one communicated with Mrs D’s sons about her detention under the Mental
Health Act;

f) The Council inappropriately wanted to move Mrs D to an extra care scheme,
against the wishes of B?gfé‘%wﬁf 118
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g) That Mrs D continued to be given sedative medication after discharge from
hospital;

h) That medication records were tampered with, because observation sheets
show a male name which is crossed out and not signed.

i) That the Practice failed to respond to requests to examine Mrs D and failed to
clearly diagnose her condition until 30 January 2017.

What | have investigated

| have investigated parts a, c, e, f and i of Mr P’s complaint. At the end of this
decision statement | have explained why | have not investigated parts b, d, g or h.

The Ombudsmen’s role and powers

The Ombudsmen investigate complaints about ‘maladministration’ and ‘service
failure’. We use the word ‘fault’ to refer to these. If there has been fault, the
Ombudsmen consider whether it has caused injustice or hardship (Health Service
Commissioners Act 1993, section 3(1) and Local Government Act 1974, sections 26(1) and 26A(1)). |f
it has, they may suggest a remedy. Recommendations might include asking the
organisation to apologise or to pay a financial remedy, for example, for
inconvenience or worry caused. We might also recommend the organisation
takes action to stop the same mistakes happening again.

The Ombudsmen have the power to jointly consider complaints about health and
social care. Since April 2015, a single team acting for both Ombudsmen has
considered these complaints. (Local Government Act 1974, section 33ZA, and Health Service
Commissioners Act 1993, section 18ZA)

The Ombudsmen may investigate complaints made on behalf of someone else if
they have given their consent. The Ombudsmen may also investigate a complaint
on behalf of someone who cannot authorise someone to act for them, if the
Ombudsmen consider them to be a suitable representative. (Health Service
Commissioners Act 1993, section 9(3) and Local Government Act 1974, section 26A(2)) (Local
Government Act 1974, section 26A(1))

The Ombudsmen cannot question whether an organisation’s decision is right or
wrong simply because the complainant disagrees with it. We must consider
whether there was fault in the way the decision was reached. (Local Government Act
1974, section 34(3), as amended, and Health Service Commissioners Act 1993, sections 3(4)- 3(7))

The Health Service Ombudsman investigates complaints about
‘maladministration’ and ‘service failure’ in the delivery of health services by people
and organisations specified in the Health Service Commissioners Act 1993. When
doctors make recommendations under sections 2, 3 or 4 of the Mental Health Act
1983 (MHA), they are acting under powers given to them under the MHA. They
are acting as individuals and not on behalf of the NHS. This means we cannot
investigate complaints about their actions and recommendations. (Health Service
Commissioners Act 1993, sections 2, 2A, 2B and 3)

If the Ombudsmen are satisfied with the actions or proposed actions of the bodies
that are the subject of the complaint, they can complete their investigation and
issue a decision statement. (Health Service Commissioners Act 1993, section 18ZA and Local
Government Act 1974, section 30(1B) and 34H(i))
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How | considered this complaint

| reviewed information provided by Mr P in writing. | made enquiries of the Trust,
the Council and the Practice and considered their responses. | reviewed the
relevant health and social care records, including Mrs D’s GP records. | took
account of relevant law, policy and guidance. | took clinical advice from an
experienced consultant in old age psychiatry and an experienced GP.

| shared a draft of this decision with the parties to the complaint and considered
their comments.

What | found
Legal, administrative and clinical context

Delirium

Delirium is a sudden state of confusion which is common in elderly people,
especially those with dementia. Various things can cause delirium. In people
with dementia, infection is a common cause of delirium. Other causes include a
change in environment or dehydration, among other things. When delirium is
caused by infection, it will get better when the infection is treated. However, in
patients with dementia delirium can take days, weeks, or longer to pass.

Falls in older people

In June 2013 NICE issued the clinical guideline: Falls in older people: assessing
risk and prevention (CG161). This notes that all patients over the age of 65
should be treated as at risk of falling in hospital. The guidance says that staff
should identify and address individual risk factors.

Mental Health Act

Under the Mental Health Act 1983, when someone has a mental disorder and is
putting their safety or someone else’s at risk they can be detained in hospital
against their wishes. This is often known as “being sectioned”. Usually three
professionals need to agree that the person needs detention in hospital. These
are either an Approved Mental Health Professional (AMHP) or the Nearest
Relative, plus a doctor who is specially approved in Mental Health Act detentions
and another doctor. The AMHP is responsible for deciding whether to go ahead
with the application to detain the person and for discussing this with the person
and their Nearest Relative.

The Mental Health Act defines the Nearest Relative. If the person has a spouse
and they are not separated, they are the Nearest Relative. People who live
abroad cannot be the Nearest Relative when the person in question does not also
live abroad. Lack of mental capacity does not stop a relative from being the
Nearest Relative under the law. But when the Nearest Relative lacks capacity,
the AMHP can decide it is not practicable to consult with them. The county courts
can appoint a new Nearest Relative.

Extra care housing

Extra care housing is specialist accommodation for older people. Residents have
self contained accommodation, usually flats in a block, but with care and support
available on site. Itis aimed at people who have care and support needs but who
can live more independently than those who need residential care.
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Mental Capacity Act

The Mental Capacity Act 2005 applies to people who may lack mental capacity to
make certain decisions. Section 42 of the MCA provides for a Code of Practice
(the Code) which sets out steps organisations should take when considering
whether someone lacks mental capacity. A key principle of the Mental Capacity
Act 2005 is that any act done for, or any decision made on behalf of a person who
lacks capacity must be done, or made, in that person’s best interests.

What happened

Mrs D, born in 1936, suffers from dementia. In 2016, she lived with her husband,
Mr D, who also has dementia. Mrs D cared for Mr D, but became less able to as
her own condition got worse. A community psychiatric nursing assistant | will call
Officer B visited them regularly.

After Mr D was admitted to hospital in November 2016, Mrs D went to stay at the
Home temporarily. On 16 January 2017 Mr and Mrs D returned to their own
home. However, on 23 January Mr D returned to hospital after a fall. Mrs D, who
was angry and distressed, agreed to go back to the Home.

Mrs D became increasingly confused and aggressive, and on 3 February she was
detained under the Mental Health Act. On 5 February she fell and broke her hip
in the hospital.

In early March, Mrs D’s social worker applied for funding for Mrs D to live in a
residential care home permanently. The Council’s funding panel told the social
worker she should have a period of assessment in an extra care flat instead. The
Council planned to move her there, but stopped the move after Mrs D’s sons
objected and Mrs D said she would not go. The Council approved funding for
residential care at the end of March.

Complaint that not enough was done about possible infection and delirium
from December 2016

Mr P said on 12 and 13 December 2016 Officer B asked the Home to arrange for
a GP to see Mrs D because she suspected Mrs D might have delirium, but no one
did anything about this until 31 January 2017.

Mr P said if the Council had responded promptly to Officer B's concern that Mrs D
had an infection in December 2016, Mrs D’s behaviour would have improved.
She could have avoided the hospital admission, broken hip and subsequent
disability.

The Trust’s records say Officer B visited Mrs D at the Home on 12 December.
She noted that Mrs D’s ankles and calves were red and swollen, and asked the
Home to arrange for a GP to see her. The GP records of 13 December say a GP
visited Mrs D at the Home. A urine test showed signs of a urinary tract infection
(UTI). The GP examined Mrs D. They found that Mrs D’s feet were pink and
swollen, but not red or hot. Her legs were dry and she had been scratching them.
She did not have an increased temperature. The GP thought she may have a
UTI or mild cellulitis (a skin infection). They prescribed antibiotics and noted that
they would see her again if her symptoms continued. They asked the care home
staff to check Mrs D’s urine again once the antibiotics were finished.

This is evidence that the Home acted on Officer B’s concern in December and
arranged for a GP to see her. Therefore, | do not find fault with the Council here.

There is no fault with the actions of the GP. They responded to the request to
review Mrs D, found signsfeagmssipie UTI, though this was not confirmed with a
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laboratory test, and they treated it appropriately. Though Mrs D had pink and
swollen legs, this is common in older people and is not necessarily a sign of
infection.

The Trust’s records say on 5 January Officer B called the Home to express
concerns that Mrs D’s legs were swollen and itchy. The Trust wrote that the
Home said it was trying to get Mrs D to sit with her legs up to relieve water
retention, but she was “on the move all the time”. The Trust’s records say the
Home said it would ask a GP to see Mrs D. There is no reference to this in the
GP records or the Home’s records. | find fault with the Council here, because the
Home appears not to have followed up the discussion with Officer B on 5 January
and arranged for a GP to see Mrs D again. Further, it did not document any
reasons for not doing so. However, | have not found an injustice from this. There
is no evidence that there was any problem with Mrs D’s legs which required
treatment. The Home says Mrs D just had “the normal swelling which she has”
that day.

Officer B and Mrs D’s social worker visited Mrs D on 24 January. She was
distressed, angry and confused. Her legs were still swollen, with broken skin.
The Trust’s records say Officer B spoke with a GP who agreed that Mrs D may
have a UTI. They prescribed Mrs D antibiotics for one week. They also asked
the Home to provide a urine sample, to be tested for infection. The results of this
did not show infection.

The GP records of 30 January say they visited Mrs D, who was confused and
aggressive and would not let staff care for Mr D. They had thought her confusion
was because of a UTI, but it had not improved with antibiotics. The GP examined
Mrs D again. They recorded that her ankles were swollen with some “patchy
inflammation”. Her skin was intact and warm to touch. They prescribed some
different antibiotics to treat possible cellulitis in her legs or a possible chest
infection. They also reduced her blood pressure medication. The Council’s notes
say the GP felt Mrs D’s legs were swollen because of her blood pressure
medication. Mrs D’s behaviour became more difficult to manage over the
following days. The GP also requested some blood tests. The results of the
blood tests, which the Practice received on 2 February, showed that Mrs D did not
have an acute infection.

| have found evidence that between them, Officer B and the Home arranged for
GP involvement on 12 December, 24 January and 30 January, and that the GP
acted correctly to try to diagnose and manage Mrs D’s condition.

As Mrs D’s blood tests showed no sign of infection, it is unlikely that her delirium
was caused by infection. We do not know the cause of her delirium. Mrs D’s
behaviour got worse in late January and early February, suggesting a later cause
for the deterioration. Therefore, | have not found that the failure to contact a GP
on 5 January led to an injustice, or that there was a treatable cause for the
delirium.

Complaint that the Hospital did not properly manage Mrs D’s risk of falling
Mr P said that Mrs D fell because the Trust gave her lorazepam, and the Trust did
not properly assess her risk of falling. He said the decision not to class her as at
risk of a fall was wrong, because she did fall. He said the Trust’s risk assessment
did not take into account that she was on sedative medication.

On 4 February, the Trust completed an assessment of falls risk for older people
with mental health needs yicfyidentified that Mrs D’s level of cognition, mental
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health, behaviour and needs with nutrition and hydration were risk factors. It
incorrectly said her medical history was not a factors. At the time of these events,
the Trust’s risk assessment documentation did not include a prompt for the use of
sedative medication, which can increase the risk of falls. However, the Trust did
recognise that she was at risk of falls.

The assessment form suggests that when someone has dementia, staff should
take observations on admission and daily afterwards. It also suggests that they
monitor postural blood pressure and check for an acute infection. There is
evidence that on 4 February the Trust checked Mrs D’s pulse, blood pressure and
temperature, which were normal. Staff also checked her blood and urine, and the
results were normal. The Trust says it did not need to check for postural
hypotension too because this is a suggestion rather than a requirement and

Mrs D did not have a history of fainting, in which case it would have considered
that it should check for postural hypotension. There is some variation in practice
within the NHS about checking for postural hypotension, and on balance | do not
find that not checking it was fault.

The Trust’s records say that on 5 February Mrs D was agitated, angry, and
started trying to pull up the floor in the hospital corridor. Staff checked on her
every ten minutes. They wrote that they gave her lorazepam at 15:05 but it did
not help. As doctors had prescribed her lorazepam every 4 hours when needed,
a nurse contacted the on call doctor for permission to give her a further dose.
The doctor agreed. Mrs D took the second dose at 16:50, then went to sleep. At
20:39, Mrs D fell in the corridor and broke her hip. Staff did not see her fall.

The Trust recognised that Mrs D was at risk of falls because of the factors listed
above. Giving her lorazepam adds another risk factor, therefore increases the
risk of falling. However, it was not fault to give her the lorazepam. Prescribing
lorazepam at the doses given to Mrs D is a routine way of managing agitation in
people with dementia. This is because it reduces the risks from their agitation.
The Trust monitored Mrs D after it gave her lorazepam as it should have, by
observing her every ten minutes. Continuously observing someone in these
circumstances is not routinely done. This is because it can make them more
agitated and increase the risk of falls. Even if the Trust’'s assessment form had
identified that the lorazepam increased the risk, the Trust should not have
monitored her differently. So, although the lorazepam may have contributed to
Mrs D fall, the fall was not caused by fault on the part of the Trust.

Complaint about lack of communication with Mrs D’s sons about her
detention

Mr P said he was unhappy that no one communicated with him or his brother
about Mrs D’s detention. He said they are her nearest relatives and have power
of attorney for her. He said they only found out after a routine call to the Home.

The Trust’s response to Mr P explained that the AMHP must make reasonable
efforts to tell the Nearest Relative, and that under the Mental Health Act the
nearest relative is Mr D. This is correct. Legally Mr D is Mrs D’s Nearest Relative,
even though he has dementia, and neither the AMHP nor the doctors needed to
consult Mrs D’s sons about detaining Mrs D.

The Trust also said Mrs D’s admission was late on a Friday evening, and the
community staff were not available to contact the ward or family over the
weekend. The Trust’s records show that the AMHP recorded that the manager of
the Home would tell Mrs D’s sons about Mrs D’s admission to hospital. The
Home's records do not réte8€hisl 1 8ppears that Mrs D’s sons found out on the
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Sunday morning, when they called the Home. | find fault with the Council for not
telling Mrs D’s sons sooner, as it should have. However, | do not find that this
caused an injustice. Mrs D’s sons could not have changed the fact that Mrs D
was detained, had they known sooner.

Complaint about the Council wanting to move Mrs D to an extra care
scheme

Mr P said the Council told him on 15 March it would move Mrs D to an extra care
scheme for three weeks to assess whether she could live alone, rather than
approving funding for her to stay at the Home with Mr D. He and his brother
emailed the Council the same day to express their “disgust and concerns for the
safety and welfare” of Mrs D. Mr P said on 20 March the Council sent him
documents referring to him agreeing for Mrs D to move to the extra care scheme.
He disputed this. The Council emailed again on 22 March to say it would defer
the move to the extra care scheme.

The Council’s response said it will usually only fund long term care once it has
established that it is not possible for the person to live in the community. It said
its funding panel did not consider that all possible ways for Mrs D to live at home
had been tried, so it wanted an assessment period in the extra care scheme to
see whether she could manage without a care home. If not, the social worker
would ask the panel for funding for residential care again. It said when the social
worker visited Mrs D to discuss the assessment flat on 20 March she refused to
go there without Mr D.

The Trust’s records of 2 March say the professionals held a best interests
meeting with Mr P to discuss where Mrs D would live when she was discharged
from hospital. They agreed that Mrs D would go back to the Home to live with

Mr D. The social worker said she would apply for funding for this. Mr P asked
what would happen if the funding was not approved. The social worker said it
might be suggested that Mrs D moved to supported housing. The Trust’s records
say: “all agreed this would not be in her best interest so the hope is funding will be
agreed”.

The social worker’s application to the funding panel says an assessment bed was
not an appropriate option. It says Mrs D had a period of assessment at the
Home. Since, her cognitive ability and ability to look after herself had got worse,
and she needed “constant monitoring, reassurance and orientation to her
environment”. It would be unsafe for her to live alone because she did not
understand her own care needs, she was agitated, and she was at risk of falling.

The paperwork completed by the Council’s funding panel on 15 March says it
deferred the decision about whether to approve long term funding, and an
assessment flat should be explored.

The Trust’s records of that day say the occupational therapist considered it
inappropriate for Mrs D to move to the assessment flat, given her lack of insight
and understanding into her care needs, the significant decline in her cognition
over the past few months, the impact it would have on her psychological
wellbeing, and the impact it would have on her functional skills. The social worker
said the panel felt Mrs D’s functional ability had not been properly assessed. The
following day, the occupational therapist and Officer B visited Mr and Mrs D at the
Home. The occupational therapist noted that they and the manager of the Home
felt Mrs D would not understand the reason for an assessment in a flat, would not
accept the separation from Mr D, and would likely become agitated when this was
discussed with her. Page 66 of 118
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The occupational therapist and Officer B went back to the Home on 22 March to
complete a functional assessment to support the case that Mrs D needed long
term care. On 29 March, the funding panel agreed to long term care funding for
Mrs D. The Council’s paperwork said this was a best interests decision because
Mrs D’s mental health had got significantly worse.

| find that the Council’s decision to recommend the assessment flat on 15 March
failed to take proper account of the evidence in the social worker’s application,
and failed to take account of the best interests decision of 2 March. This was
fault.

| have not found that this fault caused an injustice to Mrs D, since she was not
moved to the assessment flat. However, it caused some unnecessary distress to
Mr P, which is an injustice to him.

Agreed action

Within two months, the Council will apologise to Mr P for the impact on him of
failing to take account of the best interests decision and the full evidence
presented to the panel. It will also explain what it has done to prevent similar fault
happening in future.

Decision
| find that:

a) The Council is at fault because the Home did not ask a GP to see Mrs Don 5
January, but this did not cause an injustice.

b) The Council is at fault because the Home did not tell Mrs D’s sons about her
detention in hospital promptly, but this did not cause an injustice.

c) The Council is at fault for proposing that Mrs D went to an assessment flat,
contrary to the best interests decision that she should live in the Home, and
without taking proper account of the available evidence. This caused
unnecessary distress to Mr P, which is an injustice to him.

d) There was no fault with the actions of the Practice.

e) There was some fault with the way the Trust completed its risk assessment,
but this did not cause injustice. There was no fault with the way the Trust
assessed and managed Mrs D.

Parts of the complaint that | did not investigate

| did not investigate the complaint that Mrs D was detained under the Mental
Health Act because the Ombudsmen has no power to investigate complaints
about the recommendations made by doctors to detain someone. There are no
indications that the Ombudsmen would find fault with the way the AMHP made
their decision to apply for Mrs D to be detained.

| did not investigate the complaint that a duty nurse did not disclose that Mrs D
was prescribed sedative medication. Mr P said he and his brother spoke with
Mrs D before her injury and she was slurring her speech, disoriented and
confused. He spoke with the duty nurse who said she was on aspirin and
antibiotics but did not say she was on lorazepam until later in the conversation.
There is no evidence the nurse deliberately withheld information about the
lorazepam. There are n®@agtdations ®8fault or injustice here.
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so. | did not investigate the complaint that Mrs D continued to be given sedative
medication after she was discharged from hospital because even if the
Ombudsmen found that there was fault, there was no injustice from this.

51. | did not investigate the complaint that medication records were tampered with,
because observation sheets show a male name which is crossed out and not
signed. | have seen no indications of fault or injustice.

Investigator’s decision on behalf of the Ombudsmen
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20 August 2018

Comptant eernce OMBUDSMAN

Complaint against:
Nottinghamshire County Council

The Ombudsman’s final decision

Summary: Mr X complains the Council has failed to give him the
personal budget he needs to meet his eligible care needs. The
Council has not been at fault over this.

The complaint

1. The complainant, whom | shall refer to as Mr X, complains the Council has failed
to give him the personal budget he needs to meet his eligible care needs.

The Ombudsman’s role and powers

2. We investigate complaints about ‘maladministration’ and ‘service failure’. In this
statement, | have used the word fault to refer to these. We must also consider
whether any fault has had an adverse impact on the person making the
complaint. | refer to this as ‘injustice’. If there has been fault which has caused an
injustice, we may suggest a remedy. (Local Government Act 1974, sections 26(1) and 26A(1), as

amended)

3. If we are satisfied with a council’s actions or proposed actions, we can complete
our investigation and issue a decision statement. (Local Government Act 1974, section 30(1B)
and 34H(i), as amended)

How | considered this complaint
4. | have:
+ considered the complaint and the documents provided by Mr X;

» considered the comments and documents the Council has provided in
response to my enquiries; and

» shared a draft of this statement with Mr X and the Council, and invited
comments for me to consider before making my final decision.

What | found

What happened

5. Mr X has cerebral palsy which affects his mobility and speech. He has little use of
his arms, uses an electric wheelchair and communicates via a computer. He lives
with his wife who also has physical and mental health conditions, and a significant
care package. They used to have a joint care package but this caused problems.

6. In August 2016, when Mrs X was in hospital, the Council discussed the possibility
of having separate care pegjegggowithgVir X. He said his care would cost over
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£1,000 a week more than his direct payment if Mrs X’s direct payment were split
from his own. The Council said it could not understand why that would be the
case. Care Agency B said there would be a conflict of interest supporting both
Mr and Mrs X. The Council said it would look for a different care agency for

Mrs X, with Mr X continuing to use Care Agency B.

On 2 September the Council told Mr X the maximum hourly rate it would pay for
care was £14.80 “with increases in exceptional circumstances”.

The Council reassessed Mr X’s needs in November 2016. The assessment
identifies the need for help achieving these outcomes:

* medication;

* managing and maintaining nutrition;

* maintaining personal hygiene;

* managing toilet needs;

* being appropriately clothed;

* maintaining a habitable home environment;

* being able to make use of the home safely;

+ developing and maintaining family or other personal relationships;

* accessing and engaging in work, training, education or volunteering; and

* making use of necessary facilities or services in the local community including
public transport and recreational facilities or services.

The assessment explains what help Mr X needs to achieve these outcomes. It
says he needs 11.5 to 12 hours or more during the day and someone to stay
overnight (carers said “at best” they would help 2 or 3 times a week at night). The
assessment says he needs support in the community 3-4 times a week.

The Council produced a care and support plan for Mr X in December, to start from
January 2017. This includes a personal budget of £1,454.97 a week, with
£1,445.57 paid as a direct payment:

+ £764.4 for 14 hours a day Mondays to Saturdays (£9.10 an hour);
» £186 for 14 hours on Sundays (£13.30 an hour);

» £490 for a carer to sleep over 7 nights a week (£70 a night);

« £5.57 for help managing the direct payments.

The personal budget also includes one off costs of £200. The care and support
plan notes Mr X’s wish to keep his carers working for Care Agency B. The care
and support plan identifies risks from financial exploitation and Mr X getting into
debt because of blurred boundaries between his and his wife’s care packages. It
says these will be addressed by help managing the direct payments and separate
care and support plans for Mr & Mrs X.

Mr X raised concerns about his personal budget as it does not include enough
money to use Care Agency B, which charges £15.25 an hour and £115 for a night
time carer. At a meeting on 6 December the Council said it would not cover the
costs of Care Agency B as they were too high. It said other agencies were
available and Mr X could consider employing the current carer’s as personal
assistants.
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Mr X’s Solicitor complained to the Council in March 2017 about the failure to
provide the £2,432.67 a week needed to use Care Agency B. It said Mr X had
understood the Council would pay £14.80 an hour “with increases in exceptional
circumstances”. It said the Council had later told Mr X the most it would expect to
pay was £15.00. It said Mr X would have been happy to meet the shortfall, but
could not afford to do so when the hourly rate was £9.10 (£13.30 on Sundays). It
said the personal budget must be enough to meet his needs.

When the Council replied in April, it said it would not increase Mr X’s personal
budget. It said his chosen care agency was one of the most expensive in the
area. It said there were no grounds to meet its hourly rate when there were other
ways of arranging care within Mr X’s personal budget, about which it and a private
social worker had advised him. It said, while significant, his needs were not
complex. It said it had clearly told Mr X the “maximum” it would pay was £14.80
and it had never promised to pay that amount. It provided quotes from other
agencies which showed Mr X could employ live in carers within his personal
budget. It said it had increased its hourly rate for a sleep-in service to £7.50 and
would reflect this in Mr X’s personal budget. It said his personal assistant had
confirmed she was willing to be employed directly by him. The Council noted it
had agreed to fund a sleep-in carer when his night time needs could be met via
assistive technology or a small contribution towards the cost of his wife’s waking
carer. It said Mr X would have to make up any shortfall from using Care

Agency B.

Is there evidence of fault by the Council which caused injustice?

The Care & Support Statutory Guidance says the personal budget “must always
be an amount sufficient to meet the person’s care and support needs, and must
include the cost to the local authority of meeting the person’s needs which the
local authority is under a duty to meet”. It says decisions should “be based on
outcomes and value for money, rather than purely financially motivated”.

The Council accepts Mr X needs 24 hour care. It has provided him with a
personal budget to pay for this, mainly in the form of a direct payment. It has
explained how the direct payment can be used to meet his needs, either by
employing a personal assistant via another agency or by employing his current
personal assistant himself. Within that context, | cannot find fault with the Council
over the way it has dealt with Mr X’s personal budget.

Final decision
| have completed my investigation as there is no evidence of fault by the Council.

Investigator’s decision on behalf of the Ombudsman
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) Nottinghamshire Report to GOVERNANCE AND

26 September 2018

Agenda Item: 5

REPORT OF SERVICE DIRECTOR - FINANCE, INFRASTRUCTURE AND
IMPROVEMENT.

EXTERNAL AUDIT — ANNUAL AUDIT LETTER 2017/18 AND PROGRESS
REPORT

Purpose of the Report

1.

To inform Members of the External Auditors’ Annual Audit Letter 2017/18.

Information and Advice

2.

The attached annual audit letter from KPMG summarises findings from work carried out by
the external auditors over the last financial year (2017/18).

All Councils are subject to independent external review with the final conclusions and
recommendations being presented to the Council in the Annual Audit Letter (AAL). The AAL
provides a clear, readily understandable commentary on the results of the auditor’s work and
highlights any issues that the auditor wishes to draw to the attention of the public.

The report is presented to Members for their information. The Audit Director (KPMG), Tony
Crawley will be in attendance at the meeting to introduce the report and respond to Members’
queries.

Reason/s for Recommendation/s

5. To provide information to Members on the External Auditors’ Annual Audit Letter 2017/18 and

Progress Report.

Statutory and Policy Implications

6. This report has been compiled after consideration of implications in respect of crime and

disorder, data protection and information governance, finance, human resources, human
rights, the NHS Constitution (public health services), the public sector equality duty,
safeguarding of children and adults at risk, service users, smarter working, sustainability and
the environment where such implications are material they are described below. Appropriate
consultation has been undertaken and advice sought on these issues as required.
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RECOMMENDATION/S
1) That Members comment upon the External Auditors’ Annual Audit Letter 2017/18.

Nigel Stevenson
Service Director — Finance, Infrastructure & Improvement

For any enquiries about this report please contact:
Nigel Stevenson tel. 0115-9773033
Constitutional Comments (SLB 28/11/207)

7. Governance and Ethics Committee is the appropriate body to consider the content of this
report.

Financial Comments (GB 20/08/2018)

8. The total audit fees were £98,213 for Nottinghamshire County Council and £29,926 for the
Nottinghamshire Pension Fund.

Background Papers and Published Documents
Except for previously published documents, which will be available elsewhere, the documents
listed here will be available for inspection in accordance with Section 100D of the Local
Government Act 1972.

e None

Electoral Division(s) and Member(s) Affected

o All
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Section one:

sUmmary for Governance and EnicS
LOmmities

This Annual Audit Letter summarises the outcome from our audit work at Nottinghamshire County
Council (“the Authority’) and Nottinghamshire Pension Fund in relation to the 2017/18 audit year.

Although it is addressed to Members of the Authority, it is also intended to communicate these key
messages to external stakeholders, including members of the public, and will be placed on the
Authority’s website.

This is KPMG’s last Annual Audit Letter to the Authority. We would like to take this opportunity to
thank the Authority’s officers and the members of the Governance and Ethics Committee (and
previously the Audit Committee) for their support throughout the six years of our audit appointment.

Audit opinion

We issued an unqualified opinion on the Authority’s financial statements on 30 July 2018. This means that
we believe the financial statements give a true and fair view of the financial position of the Authority and of
its expenditure and income for the year.

Financial statements audit

Our audit procedures are designed to identify misstatements which are material to our opinion on the
financial statements as a whole. Materiality for the Authority’s accounts was set at £18.6 million which
equates to 1.6 percent of gross expenditure. We design our procedures to detect errors in specific accounts
at a lower level of precision. Materiality for the Pension Fund was set at £50 million which equates to just
under one percent of total assets.

We consider that the overall process for the preparation of your financial statements is good. Our audit
timetable was moved forward to accommodate the faster close, the Authority produced working papers and
a first draft of the accounts on 30 May 2018 within the statutory deadline of 31 May 2018.

We report to the Governance and Ethics Committee any misstatements of lesser amounts, other than those
that are “clearly trivial”, to the extent that these are identified by our audit work. In the context of the
Authority, an individual difference is considered to be clearly trivial if it is less than £0.93 million for the
Authority (£2.5 million for the Pension Fund).

Our audit work was designed to specifically address the following significant risks:

 Management Override of Controls — our audit methodology incorporates the risk of management
override as a default significant risk. We did not identify any specific additional risks of management
override relating to the audit.

« Valuation of PPE — The Authority operates a cyclical revaluation approach, and the Authority is required
to ensure that land and buildings are held at fair value unless specified otherwise. \We considered the way
in which the Authority ensures that assets not subject to in-year revaluation are not materially misstated.
We also reviewed the instructions and source of the information provided to, and used by, the valuer to
inform the Authority’s valuation
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Section one:

sUmmary for Governance and EnicS
Lommittes

Financial statements audit (cont.)

» Pensions Liabilities — The valuation of the Authority’s pension liability, as calculated by the Actuary, is
dependent upon both the accuracy and completeness of the data provided and the assumptions adopted.
We reviewed the processes in place to ensure accuracy of data provided to the Actuary and considered
the assumptions used in determining the valuation.

We did not identify any evidence of material misstatement as a result of our audit work on these significant
risk areas.

Other information accompanying the financial statements

Whilst not explicitly covered by our audit opinion, we review other information that accompanies the financial
statements to consider its material consistency with the audited accounts. This year we reviewed the Annual
Governance Statement and Narrative Report. We concluded that they were consistent with our
understanding and did not identify any significant issues.

Pension fund audit

There were no significant issues arising from our audit of the pension fund and we issued an unqualified
opinion on the pension fund financial statements as part of our audit report. Our audit work was designed to
specifically address the following significant risk relating to the pension fund:

» Valuation of hard to price investments - The Pension Fund invests in a range of assets and funds,
some of which are inherently harder to value due to there being no publicly available quoted prices. We
have verified a sample of investments to third party information and confirmations.

Whole of Government Accounts

We have reviewed the consolidation pack which the Authority has prepared to support the production of
Whole of Government Accounts by HM Treasury and have confirmed to the National Audit Office that we
have no matters to report.

Value for Money conclusion

We issued an unqualified conclusion on the Authority’s arrangements to secure value for money (VFM
conclusion) for 2017/18 on 30 July 2018. This means we are satisfied that during the year the Authority had
appropriate arrangements for securing economy, efficiency and effectiveness in the use of its resources. To
arrive at our conclusion we looked at the Authority’s arrangements to make informed decisions, undertake
sustainable resource deployment and work with partners and third parties.

Value for Money risk areas

We undertook a risk assessment as part of our VFM audit work to identify the key areas impacting on our
VFM conclusion and considered the arrangements you have put in place to mitigate these risks. Our work
identified the following significant risk:

¢ Medium Term Financial Planning — The Authority continues to face similar financial pressures and
uncertainties to those experienced by others in the local government sector. For 2017/18, the Authority
has a balanced budget, but the updated Medium Term Financial Strategy (MTFS) 2018/19 to 2021/22
identifies a gap of £64.7m as a result of increasing cost pressures and reductions in grant funding.

We have reviewed the arrangements the Authority has in place to ensure financial resilience. We were
satisfied that there were adequate arrangements in place during 2017/18 and there were no significant
matters relating to these risk areas which prevented us from giving an unqualified VFM conclusion.
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Section one:

SUMMmary for Governance and fNics
Lommities

High risk recommendations

We followed up the high risk recommendation that we made last year in relation to the IT controls over the
SAP system. We found that considerable improvements have been made. We have made additional, lower
level recommendations in this year’'s ISA 260 report that are designed to further enhance that control
environment.

We did not issue any high risk recommendations this year.
Certificate

We cannot formally conclude the audit and issue an audit certificate until we have completed our review of
the outstanding objection to the 2015/16 statement of accounts, and also reviewed the Pension Fund annual
report for consistency with the pension fund accounts. \We are satisfied that these matters do not have a
material effect on the financial statements or on our value for money conclusion.

Audit fee

The scale fee set by Public Sector Audit Appointments Limited (PSAA) for the 2017/18 audit is £98,213 plus
VAT. The PSAA scale fee for 2016/17 was £98,213 plus VAT. There were no matters that required additional
fee in relation to 2017/18.

Our fee for the audit of the Pension Fund is £29,926 plus VAT (2016/17: £33,442 plus VAT).
There were no matters that required additional fee in relation to 2017/18.

Further detail is contained in Appendix 2.

Exercising of audit powers

We have a duty to consider whether to issue a report in the public interest about something we believe the
Authority should consider, or if the public should know about.

We have not identified any matters in relation to 2017/18 that would require us to issue a public interest
report.

In addition, we have not had to exercise any other audit powers under the Local Audit & Accountability Act
2014.
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Appendix 1:

SUMMary of reports Issued

This appendix summarises the reports we issued since our last Annual Audit
Letter.

January

February

External Audit Plan ¢

The External Audit Plan set out our approach to the audit of the Authority’s
financial statements and to support the VFM conclusion.

Report to Those Charged with Governance o

The Report to Those Charged with Governance summarised the results of
our audit work for 2017/18 including key issues and recommendations
raised as a result of our observations.

We also provided the mandatory declarations required under auditing
standards as part of this report.

Auditor’'s Report «-

The Auditor’s Report included our audit opinion on the financial statements
along with our VFM conclusion.

September

Annual Audit Letter ¢

This Annual Audit Letter provides a summary of the results of our audit for October
2017/18.
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Appendix 2:

AUCITTees

This appendix provides information on our final fees for the 2017/18 audit.

External audit

The scale fee set by Public Sector Audit Appointments Limited (PSAA) for the 2017/18 audit is £98,213 plus
VAT. The PSAA scale fee for 2016/17 was £98,213 plus VAT and we agreed an additional 2016/17 fee of
£3,978 plus VAT in relation to additional work on IT controls, revision of the minimum revenue provision and
discussion on group accounts. Our fee for the audit of the Pension Fund is £29,926 plus VAT (2016/17:
£29,926 plus VAT, plus additional fee of £3,516 plus VAT in relation to the triennial valuation).

Other services

We charged £3,000 for the independent assurance report on the Teachers’ Pensions Return, £4,500 for
Funding Assurance work relating to providing a Subcontractor Compliance certification as required by the
Skills Funding Agency and £3,000 for the Local Transport Plan Major Projects return. All related to 2016/17
but were performed in 2017/18. These were not related to our responsibilities under the Code of Audit
Practice and were agreed through separate Engagement Letters.

Page 82 of 118

Document Classification: KPMG Confidential



KPMG

The key contacts in relation to our audit are:

Tony Crawley Sayeed Haris

Director Senior Manager

T: 07966184819 T: 07920 191951

E: tony.crawley@kpmg.co.uk E: Sayeed.haris@kpmg.co.uk

kpmg.com/uk

Page 83 of 118

Document Classification: KPMG Confidential




Page 84 of 118



ﬁ% Nottinghamshire Report to
B County Council Governance and Ethics Committee

26 September 2018

Agenda Item: 6

REPORT OF THE SERVICE DIRECTOR FOR PLACE AND COMMUNITIES

UPDATE ON CORPORATE RISK MANAGEMENT

Purpose of the Report

1.

The purpose of this report is to provide an update on the operation of the County Council’s
Corporate Risk Management Strategy, and to seek Committee approval to receive a further
report in six months time.

Information

Background Information

2.

As previously reported, the County Council’'s corporate risk management processes are
managed through the work of the Risk, Safety and Emergency Management Board (RSEMB),
under the leadership of the Service Director, Place and Communities. The RSEMB comprises
representatives from all departments plus specialist support officers. The board meets five
times each year, and Corporate Risk Management is a standing agenda item. The RSEMB
links to the Risk, Safety and Emergency Management Group (RSEMG) for each department,
and by this mechanism topics are cascaded through the organisation as appropriate.

The County Council’s approach to strategic risk management was the subject of an internal
audit in 2017. This concluded that there is “reasonable assurance’ and that “risk levels are
acceptable”. Implementation of findings from the audit are being monitored by the RSEMB.
These included that there should be six-monthly monitoring reports to Members, by the Chair
of the RSEMB, to provide assurance on the effectiveness of risk management arrangements.

The last report to the Governance and Ethics Committee was made in March 2018, when the
Committee approved a Corporate Risk Management Strategy for the authority. The strategy
sets out the role and purpose of Corporate Risk Management, and the processes used to
monitor and maintain appropriate responses to the maijor risks affecting the County Council.
The primary objective of Corporate Risk Management is identified as “to control those risks that
may affect the achievement of the Council’s overall Strategic Plan, and to do so in a cost-
effective manner”. The strategy notes the role of the Governance and Ethics Committee is to:

e Agree the risk management strategy
¢ Receive an annual report on the highest category risks (next due in spring 2019)
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e Provide an annual assurance statement to stakeholders and the wider community within
the Annual Governance Statement.

Recent developments

5. The terms of reference for the Governance and Ethics Committee include that the Committee
is responsible for Policy development in relation to governance and ethics, subject to approval
by the Policy Committee or the Full Council. Accordingly, with the approval of the Governance
and Ethics Committee, the Risk Management Policy (contained within the risk management
strategy) was reported to the Policy Committee and gained approval in May 2018.

6. The Corporate Risk Management Strategy will be reviewed by the RSEMB in November, and
the outcome of this will be included in the next report to the Governeance and Ethics
Committee.

7. The RSEMB have continued to monitor implementation of audit recommendations, and have
looked again at possible procurement of risk management software. Enquiries were made
about a product used by another County Council, however it was decided not to pursue this
option due to the resource implications. The audit highlighted that each County Council
department should maintain it's own Risk Register, and that these existed at different stages
of maturity. The recommendation that Place Department should have it's own departmental
risk register has been fulfiled, and the RSEMB has initated a process of looking at one
departmental risk register at each of its meeting. A new departmental risk register (and
RSEMG) is required for the newly formed Chief Executive’s Department.

The Corporate Risk Reqister

8. The Corporate Risk Register (Appendix A) provides a summary scorecard of the main risks
affecting the County Council at a strategic level, and assesses these in terms of their likelihood
and potential impact were they to occur. It identifies measures in place to mitigate these risks
and further measures that are planned for the future. Progress is monitored as part of the
regular meetings of the RSEMB.

9. The current register includes eleven topics with an inherent (untreated) risk that has been
evaluated as ‘High’, or ‘Very High’. Mitigating actions have reduced the likelihood and / or
impact of these risks, however the risk of ‘Major failure of Information Governance remains’ a
‘Very High'’ risk at present. This risk is subject to a range of mitigating actions that will reduce
the risk to ‘High’. Seven other risks are rated as ‘High’, and three are ‘Medium. The next
detailed review of the register is due to take place in November 2018. The full list of risks in
order of magnitude are:

Maijor failure of Information Governance

Failure to provide safe working conditions

Major Supplier or Supply Chain Failure (including Contract Management failure)
Inability to deliver critical services due to a sustained business interruption

Failure to deliver the transformation programme and maintain critical services

Failure to protect vulnerable children and young people

Failure to deliver an effective Medium Term Financial Strategy

Prolonged loss of ICT

The move to greater financial self-sufficiency leaves the Council with significant new
burdens and/or a financial shortfall

10. Failure to respond effectively to a prolonged major emergency in the Community
11.Failure to protect vulnerable adults at risk of harm
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Statutory and Policy Implications

10.This report has been compiled after consideration of implications in respect of crime and
disorder, data protection and information governance, finance, human resources, human rights,
the NHS Constitution (public health services), the public sector equality duty, safeguarding of
children and adults at risk, service users, smarter working, sustainability and the environment
and where such implications are material they are described below. Appropriate consultation
has been undertaken and advice sought on these issues as required

Financial Implications
11.There are no specific financial implications arising from this report. However, it is worthy of
note that sufficeint and appropriate risk management ensures the avoidance of unnecessary

costs arising from foreseeable issues. It also enables benefits to be realised from opportunities
available to the County Council.

RECOMMENDATION/S
12.1t is recommended that:
1)  The Committee agrees to receive a further update report in six months time, and that
this be included in the work programme.
Derek Higton
Service Director, Place and Communities
For any enquiries about this report please contact:
Robert Fisher, Group Manager, Emergency Planning and Registration
Tel: 0115 977 3681, Email: robert.fisher@nottscc.gov.uk
Constitutional Comments [LM 30/08/2018]

13.The Governance and Ethics Committee is the appropriate body to consider the contents of the
report.

Financial Comments [RWK 30/08/2018]
14.The financial implications are set out in paragraph 11 of the report.
Background Papers and Published Documents
Except for previously published documents, which will be available elsewhere, the documents
listed here will be available for inspection in accordance with Section 100D of the Local
Government Act 1972.

e None

Electoral Division(s) and Member(s) Affected

o Al
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NCC CORPORATE RISK REGISTER

Catastrophic
&)

Significant
4

30/08/2018

Appendix A
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Relative Likelihood
LIKELIHOOD
1 Rare 0 to 5% chance
2 Unlikely 6 to 20% chance
3 Possible 21 to 50% chance
4 Likely 51 to 80% chance
5 | Almost certain | 81%+ chance
IMPACT
1 Insignificant 0 to 5% effect
2 Minor 6 to 20% effect
3 Moderate 21 to 50% effect
4 Significant 51 to 80% effect
5 | catastrophic 81%-+ effect
. . Inherent | Current . . S Additional Controls ) Residual | _. .
No. Risk Description Risk Risk Sources and Triggers Possible Consequences Current Controls / Mitigations and Actions Required Timescale Risk Risk Owner Action Manager
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NCC CORPORATE RISK REGISTER

30/08/2018

No.

Risk Description

Inherent | Current

Major
failure of
Information
Governance

Failure to
provide safe
working
conditions
(property /
environment /
equipment /
working
practices)

Sources and Triggers Possible Consequences Current Controls / Mitigations Add|t|qnal Contrgls Timescale Res_ldual Risk Owner Action Manager
and Actions Required Risk
Process for information sharing agreements (inc templates)
Effect improvements to
Information Governance failure (e.g. loss of Systems for mgmt and monitoring of starters & leavers systgm; for mgmt and Sept 2019
. . ; ] . monitoring of starters
mobile device / inappropriate sharing of .
. . - Corporate policies / procedures and leavers
personal information relating to customers) . .
Physical, emotional or
Information management failure (e.g. fmanma[ harm to member of |Information Governance Group and Information Management Group |Information strategy April 2018
. . . : the public or staff and corporate framework Implementation Plan
inappropriate transfer of information as part 2014 -2018
of outsourcing of services) Failure to meet a statutory Periodic audit inspections
. Lo . . obligation Completion of Phase 1
. - . . Sept 2018
Failure to organise information effectively Centrally monitored mandatory training for all staff at induction and |of the IG Improvement P
Inappropriate retention or destruction of Litigation against the Council [refreshed biennially Plan (IGIP) Group Manager, Legal,
infoF:E"lafilon High Democratic and
Loss of reputation GCSX Code of Connection and Cryptshare secure email facilities Adoption and rollout of Feb 2018 L -3 [To be confirmed Complaints
Failure to implement outcomes from risk NCC Retention -3 Heather Dickinson
p Financial cost to authority PSN Code of Connection Compliance inc health checks of the ICT [Schedule
assessments
(e.g. loss of revenue through |estate
Security breaches, including those due to fraud, comper.lsanon . . . . Review of Privacy April 2018
payments or fines levied by  |Information Governance Toolkit annual compliance Impact assessment
cyber attacks .
the Information process
Unauthorised access to NCC systems Commissioner) Use of Bit Locker encryption for all mobile and portable ICT devices .
General Data Protection May 2018
. . Impact on service delivery Regular awareness raising via TeamTalk and ELTs Regulations
Absence of appropriate data processing ) .
. . implementation
agreements during procurement exercises or Privacy impact assessment process
ird- . Sept 2019
where NCC processes third-party data Completion of Phase2 of p
Risk Assessment process introduced in September 2016 and used |the IG Improvement Plan
for new systems procured and /or implemented. (IGIP)
Management of vacant properties
Uncontrolled hazards (asbestos / legionella / B-Learning around asbestos
other hazards) - .
Demolition planning
::gzgtrr:ts:nfg: safety issues, inc at schools Corp. Property Strategy / Asset Mgmt Strategy / Corp. Asset Mgmt
’ Plan / Annual Property Plan / R & M strategy/ suitability assessments
. - . Death, injury or illness of
Sef"?‘.‘s injury to NCC staff arising from work members of staff, service OHSAS 18001 Mngt System
activities. L h
users or the public( including
Failure to exercise duty of care unauthorised users) Planned maintenance programme
. . Judicial review H&S strategy, working arrangements, audits and Compliance Board Completion O.f review of
Lack of clarity / awareness regarding staff property service Spring 2018
responsibilities / NPO role R ) . . ) functions pring ; h Service Director,
Litigation against the Council |Effective service development High [Corporate Director, Place and
Reduced expenditure on buildin Implementation of L-2 |Place Department Communities
p 9 Enforcement action e.g. HSE, |Smarter Working' / property related service reviews / office P Summer 2018 1-5 Adrian Smith

maintenance

Ineffective Implementation of NCC Smarter
Working initiatives

Failure to supply and inspect appropriate and
safe equipment

Inappropriate contracting arrangements and
management

Failure to design safety

Failure to inspect and maintain grounds /
outdoor environment (including at schools)

Fire, Environment Agency
Loss of reputation
Inability to deliver services

Increased costs

refurbishment

Asbestos mgmt surveys and local asbestos management plans
Control of contractors compliance

Property and safety audit Action Plans / NPO process review
Use of P2

Management of Surplus / Vacant Property List

Agreed responsibility for statutory inspections

outcomes from review of
property service
functions

Derek Higton
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NCC CORPORATE RISK REGISTER

30/08/2018

. - Inherent | Current . . S Additional Controls ) Residual | _. .
No. Risk Description Risk Risk Sources and Triggers Possible Consequences Current Controls / Mitigations and Actions Required Timescale Risk Risk Owner Action Manager
Devolved contract management with support and guidance from
Procurement Centre
Business Continuity Plans
Category Managers
Market management
Poor contract specifications Active Contract Management
Compliance failure . Overview of managers
Major Supplier Adult Social Care Procurement Group work to review and Ongoing
i Quiality / cost fraud Increased costs refresh existing contracts
or Supply Chain Risk assessment of possible failure N Group Manager,
. . . . Service Director,
Failure High . . . Loss of reputation High . Procurement
. . Major supplier goes out of business A Implement outcomes of Finance, Infrastructure ]
3 (including L-3 Local Fair Price for Care Implemented . . L-3 Clare Winter
A Internal Audit of Contract|To be advised and Improvement .
Contract 1-3 Fai : ) . . _[Litigation 1-3 . (noting the role of
ailure of supplier to fulfil contract (e.g. Virgin . Management Nigel Stevenson S
M L : Supply chain management individual managers)
anagement Media in respect of internet outage) . . .
failure) Inability to deliver key services
Market volatility East Mids Property Alliance
Energy dispute / disruption of supply LRF/Category 2 critical infrastructure plans
Dunn and Bradstreet checks on suppliers
Category mangers working closer with suppliers market and
commissioners
Contracts database
Councillors oversight via the F&RMCM Committee
Inability to deliver critical
services / business as usual
Reduced capacity within reducing workforce . Corporate business continuity plan, and emergency plans
Harm to staff, service users
Loss of premises / staff / ICT / telecomms /  |and the public . - .
L iy . List of critical services
utilities (gas/electricity/water) / key suppliers
and / or key resources (e.g. fuel) Failure to protect and_ Business Impact Analyses
safeguard people at risk
Breakdown of industrial relations locally or . I . .
N nationally Failure to protect health and HR Guidance - managing industrial action
In_ablllty_ t_O . L safety of people and buildings Business Continuity Plans for Critical Services
deliver critical Lack of understanding of what is critical / ) .
. High [Failure to prioritise Council services correctly |Failure to maintain the Continual review Low Group Manager,
services due to Insurance (including contingencies for Academy Schools) of Business Continuity . Chair of RSEMB, Emergency Planning
4 X L-3 transport network - Continuous L-2 . . .
a sustained . A . Plans for all critical Derek Higton and Registratiom
; I-3 [inadequate Business Continuity Planning and ICT Business Continuity Plans services by plan authors. |PrO¢€SS 1-2 Rob Fisher
business Preparations (e.g. for relocation of critical Failure to maintain ability to Y yp '

interruption

services)

Sustained response to significant civil
emergency or other external challenge

Failure of Academy Schools, external
providers, and suppliers to have adequate
insurance and business continuity
arrangements.

pay employees and suppliers

Reduced ability to deliver the
aspirations in the Strategic
Plan

Loss of reputation
Reduced confidence in the

ability of the Council to deliver
services

Monitoring by Risk, Safety and Emergency Management Board and
RSEM Groups

Smarter Working Programme
Control of contractors / contract management

Corporate Business Continuity Exercise Zepto (March 2018)
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NCC CORPORATE RISK REGISTER

30/08/2018

. - Inherent | Current . . S Additional Controls ) Residual | _. .
No. Risk Description Risk Risk Sources and Triggers Possible Consequences Current Controls / Mitigations and Actions Required Timescale Risk Risk Owner Action Manager
Failure to comply with legislative
requirements
Lack of funding to support delivery of the
business cases
Short-term planning / inadequate horizon Projects and Programme Team
scanning Poor performance
KPIs, metrics, Programme Governance, reporting arrangements and
Undue pace of change Overspending reviews
Failure to - - i ject ri
. Insufficient cultural change within the rljna:;:rl;tgfri:lob:s;rt\:;s;n budget |Project risk management processes
deliver the : organisation 9 sy ) Service Director for
transformation High . _ Budget planning and control arrangements . Low Chief Executive Finance, Infrastructure
5 d L-3 Unanticioated maior increase in Inability of the organisation to Delivery of Programmes 2018 / 19 L-2 Anthony Ma and Im ’rovement
programme an 1-3 1cip: ! sustain critical services in the [Medium-term financial strategy 1-2 yVay ) p
maintain critical organisational costs long term Nigel Stevenson
services Unanticipated external costs - Implementing LEAN+ review of business processes
Loss of reputation
Reduction in number and value of funding . . Regular repprts to anq monitoring py CLT, Improvement & Change
Failure to recover capital Sub-Committee and Finance & Major Contracts Management
streams ; -
receipts Committee
Suitability of ICT systems Effective ongoing learning, contract management and rigorous
Insufficient staff capacity management of pressures
Failure to identify interdependencies and
unintended consequences
Child death
Harm to children, young Most recent Ofsted inspection in 2015 was "Good"
Allegations of historic abuse people and families
Co-operation with, and participation in, the Independent Inquiry into
Child Sexual Exploitation Serious Case & Domestic Child Sexual Abuse
Homicide reviews
Increasing demand for Children's Social Care Sufficient SW capacity, use of workload management tools
and resulting budget pressures Harm to staff Closer alignment of the
Safer recruitment policy, tracking DBS renewals & HCPC regs MASH (Multi Agency
Inappropriate case management/insufficient |Cost to the authority Safeguarding Hub) and
management control Use of agency social workers - vacancies and long term absences |[the Early Help Unit
Cost to society
. Failure to recruit and retain experienced / Development of recruitment and retention incentives - MFS and Ongoing work to manage
Failure to High [qualified staff Reputational damage tothe  |SWSO posts caseloads and keep High [Corporate Director, Service Director,
6 protect L-2 authority them at a manageable |Monthly review L -2 [Children and Families [Children's Social Care
vulnerable 1-4 |High levels of sickness absence Safeguarding policies / procedures / training level 1-4 Colin Pettigrew Steve Edwards

children and
young people

Partners not working together effectively /
lack of clarity between partners

Insufficiently robust contract monitoring
Poor data quality

Data loss/leakage

Full statutory inspection due in 2018

Social worker caseloads become too high

Increased and / or
inappropriate referrals into
Children's Social Care
Judicial review

Litigation

Failed inspections under
regulatory framework

Advanced practitioner support

Effective safeguarding arrangements and challenge via Local
Safeguarding Children Board

Well-established Pathway to Provision and Children's Trust

Continued development of early help services to work alongside core
child protection arrangements

Robust QA Framework and review of performance data

Continue to develop the
integrated assessment
framework and toolkit
across children's
services
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NCC CORPORATE RISK REGISTER

30/08/2018

. - Inherent | Current . . S Additional Controls ) Residual | _. .
No. Risk Description Risk Risk Sources and Triggers Possible Consequences Current Controls / Mitigations and Actions Required Timescale Risk Risk Owner Action Manager
Failure to create strategy - insufficient
savings proposals identified Continual review of budget monitoring process and the effectiveness
. County Council General Fund |of the finance function
Failure to approve budget proposals at Full
Council meeting balance falls below
acceptable level CLT oversight of budget process, CLT briefings and peer challenge
Eallure {0 identify pressures / funding cuts in Renegotiation of debt at Annual review of the Base Budget
time to react )
higher rates
Failure to monitor in-year budget effectively / |_. . . Obtain external support where necessary
. Risk to services if sudden
understand cost drivers - ) ) ) .
termination of services made |Finance review of savings proposals
Failure to react to changes in Central without QUe pl_ar_mlng (issues . .
. ) on meeting minimum statutory [Review of appropriate reserves levels
Failure to Government Policy .
deli requirements) Service Director for
eliver an i e - . :
. High Failure to obtain necessary information from . L . Regular Member briefings (Majority and opposition groups) No further actions at this High Chief Executive Finance, Infrastructure
7 effective L-2 L ) Risk of legal action if Council . L-2
District Councils (tax base, NNDR) . g . ; oo . . . . . time Anthony May and Improvement
Medium Term 1-4 fails to deliver services or give [Quality information for effective decision making at short notice 1-4 )
. . . . due regard to impact Nigel Stevenson
Financial ;:!Le"si;?e?ﬁ?plete Equality Impact Regular budget monitoring reporting to CLT and F&MCM Cttee
Strategy Reputational issues /
Failure to consult on Budget proposals credibility of officers Budget timetable with identified responsibilities
. . Short term decision making  |Budget Consultation in progress
Key resources not being available - .
resulting in lack of investment
. . . . in key areas Regular contact with District Councils
Failure to deliver capital receipts
) . . Failure to meet statutory Attendance at SCT and other confs / SCT Briefings / environmental
Accuracy of financial planning and budget ) : . )
L requirement in setting a analysis and other events
monitoring.
balanced budget
Historical liabilities, such as historical child Continual improvements in financial management across NCC
abuse
Business continuity arrangements for services
Maintain fit for purpose ICT provision
Loss of ICT: Ongoing infrastructure upgrade programme
Data Integrity Issues i) systems
ii) data SLA for 99.8% availability for priority ICT systems Testing response to loss |Feb 2018
Security breaches - Systems attack (hacks, |iii) access/connectivity of ICT
malware and viruses) Annual network penetration testing and PSN audit . .
. - . - . Service Director for
High Inability to deliver critical Annual infrastructure Low . . .
Prolonged ) ) : . ) ) Chief Executive Finance, Infrastructure
8 L -2 [Infrastructure failure (hardware or software) |services (e.g. safeguarding) [Internal audit assessments and reviews refresh programme Ongoing L-2
loss of ICT Anthony May and Improvement
I-4 1-2 Nigel Stevenson
Inadequate ICT resilience Loss of reputation Insurance Annual PSN compliance 9
checks and mitigating
Inadequate safeguards in respect of theft / Loss of productivity ICT Security Plan and policies actions Ongoing

cloning of a mobile devices

Financial penalties

Formal ICT change management process
Corporate sign-off of critical systems

Third party support contracts
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NCC CORPORATE RISK REGISTER

30/08/2018

. - Inherent | Current . . S Additional Controls ) Residual | _. .
No. Risk Description Risk Risk Sources and Triggers Possible Consequences Current Controls / Mitigations and Actions Required Timescale Risk Risk Owner Action Manager
Systems to ensure that the Council is fully aware of all the
Th t New legislation - However. the enablin implications of the new financial arrangements for Local Government
€ m9ve o_ legis] tg ell Vin th ' i tth and takes appropriate action to plan for them, both politically and
greater financial egislation ‘fell away' in the run up to the June managerially
self-sufficiency 2017 General Election and no new legislation
I th . is in the current Parliamentary timetable Adverse impact on structure |Attendance at various MHCLG, LGA, CCN and relevant events Member_of MHCLG/LGA Continuous . . . Service Director for
eaves the Medium . led working groups Medium |Chief Executive )
9 Council with L -2 |Failure to understand implications of of the Council L-2 |Anthony May Finance, Infrastructure
ianifi 1-3 roposed changes in needs assessment Attendance at ACCE and SCT Active participation in 1-3 and Improvement
significant new propose ges in ) ' Adverse impact on the MTFS particip Continuous Nigel Stevenson
mechanics of allocations and impact of . . consultations
burdens and/or additional resnonsibilities Keeping up to date on impact of other announcements on other
a financial P ' changes to Business Rates
shortfall Anthony May and Nigel Stevenson continue to be involved in
working groups and conversations with MHCLG on this matter
|||nes§ / death of residents Risk, Safety and Emergency Mgmt Board and Groups
and visitors
Loss of staff Emergency Plans and the planning process
. . Partnership working through the Local Resilience Forum Increase resilience
- Diversion of resources to .
Malicious threats emergency response and through wider
) recov?er yresp LRF Community Risk Register engagement with
Failure to Environmental pollution incident y managers in all Review at RSEMB
respond . Business Plans departments and ASDM Meetings
effectively to a Medium |Industrial / transport accident Infrastructure compromised Medium [Service Director, Place g;?:rp ginalglzrr;nin
10 . L-2 Difficulty in delivering critical Staff training at Strategic, Tactical and Operational levels Maintenance of plans L-2 [and Communities and Rge ist);ation 9
prolonged major -3 [Severe weather 9 and preparations Continual review 1-3 Derek Higton 9

emergency in
the Community

Communicable disease outbreak

Incidents in crowded places

services

Financial costs
Loss of reputation
Public inquiry

Inability to respond and deliver
business as usual

Exercising of emergency plans

County Emergency Centre / Comms systems
Business Continuity Plans

Debriefing following significant

Safety of Sports Grounds and Events Safety structures

Emergency Planning
training event for NCC
Extended Leadership
Team

To be advised

Rob Fisher
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NCC CORPORATE RISK REGISTER

30/08/2018

. - Inherent | Current . . S Additional Controls ) Residual | _. .
No. Risk Description Risk Risk Sources and Triggers Possible Consequences Current Controls / Mitigations and Actions Required Timescale Risk Risk Owner Action Manager
Trading Standards operations against criminality (managed via
Place Dept)
Waiting list for DoLS assessments Monitoring how pre-payment cards are used
CQC instigated actions Safeguarding policies and procedures
Peer Reviews Training for staff and independent sector providers
Inadequate funding arising from legislative Death or harm to service user [Safeguarding Boards
changes NSAB reviewing policy
Harm to staff Safeguarding Governance Group and guidance 2018
Insufficiently robust quality monitoring of
Failure to externally provided services Judicial review Contract monitoring and market development Appointment of four Service Director,
protect High |Medium ' o ' ' . extra Quality Monitoring |2017 - 2019 st Corporatg Director, Strateg-lc- -
Poor data quality Litigation Business meetings with CQC Officers Adult Social Care and |Commissioning, Adult
11 vulnerable L-2 L-1 L-1
; -5 -3 -3 Health Access and
adults at risk of Inability to protect residents against scams  |Loss of reputation Register of Social Care Workers 2-year Designated Adult (2018 - 2020 David Pearson Safeguarding
harm Safeguarding Quality Paul Johnson

Coroners Enquiries
Safeguarding Adults Reviews
Internal audits and audits of care providers

Public demand and expectations greater than
NCC is able to deliver

National Surveys

Failed inspections

Inability to deliver
safeguarding services

Multi-agency safeguarding Hub (MASH)
Learning from Safeguarding Adults Reviews
Quality Assurance

Public Protection and Community Safety
Vulnerable Persons Panels

Performance Board

DoLS Team

Assurance Manager
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E%a Nottinghamshire Report to Governance and Ethics
4 1 County Council Committee

26 September 2018

Agenda Item: 7

REPORT OF SERVICE DIRECTOR, STRATEGIC COMMISSIONING, ADULT
ACCESS AND SAFEGUARDING

DIRECT PAYMENT MISUSE, FRAUD AND DEPRIVATION OF ASSETS

Purpose of the Report

1.

The report provides an update on the work being undertaken to minimise misuse of Direct
Payment monies including fraudulent misuse.

The report also provides information about instances where it is evident that there has been an
intentional ‘deprivation of assets’ in order to reduce the amount a person has to contribute
toward their care and support costs.

Information

The Council’s total expenditure on Direct Payments during 2017/18 net of contributions was
£24,515,640.91.

In line with the Council’s financial regulations and statutory duties the Adult Care Financial
Services Department (ACFS) have a proactive approach and has in place rigorous measures
to ensure that the misuse of Direct Payments is minimised wherever possible. As one of the
leading performers nationally in the proportion of people that have a Direct Payment to pay
for their care and support needs, the systems and processes for monitoring are unique to the
Council as guidance was not given to local authorities when Direct Payments commenced.

An Internal Audit in November 2017 looked at the policies and procedures for monitoring and
auditing the use of Direct Payments, including the response to suspected misuse and the
recovery of excess balances. Progress towards implementing the recommendations and
agreed actions of the Report are detailed in point 6.
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6

Internal Audit Report — November 2017
Action Description Update on progress

Nominated or authorised account holders -
propose a change in policy and update policy,
agreement, factsheets, and guidance for both
clients and staff

The Direct Payments Policy was updated and
approved by Policy Committee in July 2018. The
process for Nominated or Authorised account
holders is clearly defined.

The Direct Payment Agreement was updated in May
2018

Staff Guidance was updated in January 2018 and
flowcharts have been rolled out for staff to follow to
ensure compliance with the following procedures
Chart A — Direct Payments Auditing — ACFS roles
and responsibilities

Chart B — actions and outcomes

Chart C — ACFS escalation process for non-
compliance

Chart D — Social Work team review following non-
return of bank statement

(see Appendix A)

Factsheets have been updated and are under
constant review.

Escalation procedure - design and implement an
escalation process to cover all areas of non-
compliance. Seek approval for and appoint a
senior auditor to apply the procedure.

The Escalation Procedure is included in the new
Policy and is described in Chart C.(See appendix A)

The ACFS Team Manager is working on a
Committee Report for additional staffing
requirements for ACFS. The Senior Auditor post is
included in this Report which is due to go to ASCH
Committee on 10" December 2018.

Repeat recoups - allocate additional resources to
monitor follow-up actions to ensure more accurate
costing of DP budgets. Implement DP

calculator.

There are 2 Quality Development Officers based
within the strategic commissioning team that
undertaking work to monitor budgets and also the roll
out of the DP Calculator which will ensure the
accurate allocation of funds to recipients.

Recoupment of funds - update procedures to
ensure formal invoices are issued if the issue of
initial letters does not result in the return of funds
or satisfactory explanations

Process is described in the new Policy.

Recoupment of funds - continue to look for
solutions to resolve unmatched credits

We have rolled out an on-line form with debit card
link to return money. The form allows the Service
User to input more information to enable ACFS to
match the transferred amount to the correct client.

Direct Payment Misuse and Fraud

7. The following measures are in place to ensure that incidences of fraud and misuse of Direct

Payment funding is minimised:
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e The Direct Payments policy is explicitly clear about the misuse of funds and recipients
of Direct Payments are advised that they will be asked to move to prepayment cards or
have their Direct Payment stopped should there be any deliberate misuse. Where this
happens an alternative ‘managed’ service would be provided to ensure that assessed
needs are still being met. A managed service is one that the Council arranges, for
example a support service by an independent sector Home Care provider.

e The policy also includes the facility to be able to invoice service users for the full
amount of the Direct Payment if they refuse to provide evidence of spend.

e Ensuring that the level of direct payment is correct using the Direct Payment
calculator. This helps staff have a better understanding of how much is needed to
cover national insurance and other costs related to employing Personal Assistants
(PA’s) for example. Ensuring that funds do not build up in an account helps reduce the
risk of misuse.

e The use of prepaid cards is actively encouraged as the default method of receiving a
direct payment which makes auditing easier and more transparent as NCC has
immediate access to the account records rather than having to wait for service users to
send in bank statements.

e Proactive auditing of Direct Payment accounts by a dedicated resource has meant that
misuse is identified at an earlier stage, reducing the level of risk further of loss of funds
to the Council.

e If as a result of an audit, it is identified that there has been a misuse of Direct Payment
funding or the service user has failed to pay their contribution towards their care costs,
an invoice for repayment is issued. If payment is not received in a timely manner, the
usual debt recovery process is followed. This only happens after there has been
dialogue with the recipient to ensure that a genuine mistake hasn’t been made.

Invoices Raised

8. The following table shows the invoices that have been raised in the past 4 financial years.

2015-16 Amount No invoices
Misuse £11,622.61 5

Contribution £8,235.62 2

2016-17 Amount No invoices
Misuse £72584.84 |10

Contribution £28,387.99 |7

2017-18 Amount No invoices
Misuse £129,230.31 | 18

Contribution £12,468.68 |5

[ 2018-19 | Amount | No invoices |
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Misuse £20,712.36 |7
Contribution £19,901.59 |4

9. Of the invoices raised in 2017/18 totalling £141,696.99, £64,793.45 has been recovered to
date and work is continuing to recover the outstanding amount.

Fraud Cases

10. The following information shows the number of cases where fraud has been identified; for
example;

e 2016-17 — 3 cases
e 2017-18 — 4 cases
e 2018-19 — April to July - 1 case

11. 3 cases have been referred to Action Fraud and police investigations are ongoing. Action
Fraud is the UK’s national reporting centre for fraud and cybercrime. The service is run by
the City of London Police working alongside the National Intelligence Bureau.

12. Officers from Internal Audit have developed relationships with Nottinghamshire Police and
now hold regular liaison meetings with local contacts to share knowledge and review
progress on investigations. This has provided a local route to seek advice in relation to the
development of investigations in addition to referrals being reported to Action Fraud. These
discussions have included the opportunity to develop referral route maps for direct payment
and deprivation of asset referrals. This is an area that Internal Audit will continue to develop
with Nottinghamshire Police.

13. An example of how the Council support the Cyber Fraud Unit with an investigation is that of
an elderly service user funded in a care home by the Council at the rate of £607 per week.
The resident’s son has Lasting Power of Attorney for Property and Affairs. On the basis of a
financial assessment form completed by the son the resident contributes £287.88 per week
towards the care costs. Initial police enquiries have potentially revealed substantial monies
held by the resident which have not been disclosed on the financial assessment form. The
Council would provide a statement as a part of the prosecution of the individual.

Deprivation of Assets

14. Deprivation of assets is defined in the Care Act 2014 as follows:

Deprivation of assets means where a person has intentionally deprived or decreased their overall
assets in order to reduce the amount they are charged towards their care. This means that they
must have known that they needed care and support and have reduced their assets in order to
reduce the contribution they are asked to make towards the cost of that care and support.

15. Nottinghamshire has always taken a proactive approach in dealing with deliberate

deprivation cases and this is fully embedded in the procedures undertaken by Adult Care
Financial Services (ACFS).
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16. In 2017-18 there were 130 cases where intentional deprivation has been concluded and 15
cases have been identified so far in the current financial year

17. For 2017-18 ACFS identified £5.67 million in capital which has been categorised as
‘deprivation of assets’. The inclusion of notional capital in cases where deprivation had been
identified enabled the Council to invoice an additional £192,000 of charges.

18. There have been 2 cases investigated by the Local Government and Social Care
Ombudsmen (LGO) where the Council has concluded deprivation and included notional
capital in the financial assessment. In both cases the LGO found no fault in the Council’s
decision. (LGO Complaint references 17 012 327 and 16 013 301)

Statutory and Policy Implications

19. This report has been compiled after consideration of implications in respect of crime and
disorder, data protection and information governance, finance, human resources, human
rights, the NHS Constitution (public health services), the public sector equality duty,
safeguarding of children and adults at risk, service users, smarter working, sustainability and
the environment and where such implications are material they are described below.
Appropriate consultation has been undertaken and advice sought on these issues as
required.

Data Protection and Information Governance
This report is produced in accordance with the General Data Protection Regulation Guidelines

Financial Implications
Any monies that are lost to fraudulent activity is money that cannot be spent on the delivery of
essential services for Nottinghamshire residents.

Human Resources Implications

There are no human resource implications as a result of this report. All staff are aware that there
is a zero tolerance approach to fraudulent activity.

Safeguarding of Children and Adults at Risk Implications

There are robust safeguarding procedures in place for adults at risk of all types of abuse which
includes financial abuse.

Implications for Service Users
The diligent use of public funds ensures that the Council maximises the use of its budgets.

RECOMMENDATION/S

1) The report provides information about work undertaken within the council regarding the
misuse of Direct Payment monies, fraud and deprivation of assets.
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Paul Johnson
Service Director Strategic Commissioning Access and Safeguarding

For any enquiries about this report please contact:
Cherry Dunk Group Manager Quality & Market Management
cherry.dunk@nottscc.gov.uk
Constitutional Comments ([initials and date xx/xx/xx])
20.
Financial Comments ([initials and date xx/xx/xx])
21.

HR Comments ([initials and date xx/xx/xx])

22.
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Service user cannot
manage bank
account and o

Bank statements not received within
21 days

ACFS pass details to
DP Enquiries for
850 to chase up

A

BSO phones service
user to reguest

requires supporttc
set-up Pre-paid Card

Passed to Quality
Dfficers who will
provide support to
set up Pre-Paid Card

Y

Pre-Pzid Card is
possible, ACFS
notified and service
users is supported
o transfer balance
to Pre-Paid Card
and return previous
statements to ACFS

il
-

ACFS Audit undertaken and
outcoma recorded on Mosaic

banrk statements
within 2 weeks

No contact by
phonre therefore a

to return within 2
weeks

Contact made and service user
confirms they wilt send in the
required information

letter sent by BSO, —————vP»

Emait sent to ACFS by BSO

ACFS do not receive
bank statements
within 2 weeks of
email from BSO

ACFS receive bank statements
within 2 weeks of email from BSO
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ACFS send final written warning
informing statements must be returned
within 7 days or DP may be ended

Statements not received

ACFS Audit undertaken and
cutcome recorded on Mesaic

Statements
received

Package reviewed by SW and appropriate action taken:

1, Remain as is but with more frequent review

2. Move to Pre-Paid Card

3. Move to Managed Service and/ or request ACFS to
commence format debt recovery process to retrieve unused

| DP monies. .-~




Bam

Chart D 9

ACFS undertake
audit. Following
audit is undertaken

Individual is capable SW/CCO requests in 12 months. If
of producing their |—YES—P»| statementsand =Pl non-return of bank

bank statements forwards to ACFS statements at
following audit —

| move to Pre-Paid

Card at that stage

If $U not returning NO
bank statements as l
set out in DP

Could a Pre-Paid

Agreement and Pre-
Card be offered at

Paid Card notan j€——NO

option then TM/GM this stage?
approval required |
tomovetoa YES
A 4

managed service

MNew DP Agreement
and request to ACFS
to set up a Pre-Paid

Card
Move tc a managed #_
service with care
provider —will need Can service user Refer to QO through
to provide transfer money to Support DP Enquiries for
appropriate notice Pre-Paid Card required—b Pre-Paid Card set up
to PA's/Agency. themselves or is with support
Cease DP support required?
Balance transferred
to Pre-Paid Card
and closing DP bank W
account statement
provided to ACFS
with help of Q0
ACFSundertake | Issues — Alert sent to SW Team
audit identified f{refer to Chart B}
No issues identified
NFA. Following
audit is undertaken
by ACES in 12
months
\ 4
Advise SU closing bank
statements will be required and
if not provided could lead to the Closing bank
Councll invoicing them for the f—Tp| statements o - G Atﬁ:l(i::SNL;?Tgtz:’eed
total sum of DP paid during any returned ) q
period for which no bank
statements provided
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E%a Nottinghamshire Report to Governance and Ethics
4 1 County Council Committee

26 September 2018

Agenda Item: 8
REPORT OF GROUP MANAGER, LEGAL, DEMOCRATIC AND COMPLAINTS

REVIEW OF PETITIONS SCHEME

Purpose of the Report

1. To consider amendments to the petitions scheme to ensure it remains fit for purpose and
recommend the amended scheme to Policy Committee for approval.

Information

2. The current petitions scheme has not been reviewed since May 2012 when the new approach
to how petitions would be considered was established as part of the change to a committee
system. The scheme would benefit from a refresh to ensure that the scheme is clear and
concise for the public to understand, and is up to date with current practice regarding how
petitions can be submitted.

3. There is no longer a statutory requirement to have a petitions scheme, however, the petitions
scheme is currently well used and is an effective route for the public to engage with the Council
on matters they wish to raise. The Constitution sets out the process for petitions to be received
and considered through the committee structure.

4. Since the Scheme was last reviewed the availability of online systems to lodge petitions has
increased substantially. As a result it is no longer considered necessary for the Council to host
its own e-petitions system.

5. The majority of petitions presented to Full Council relate to requests for residents parking
schemes and other highways matters. There is a mechanism online to enable a resident to
propose a residents parking scheme and raise highways matters without requiring a petition
and it is proposed to update the scheme to signpost the public to this option.

6. A number of minor changes are proposed to the scheme:-
a. Clarification that petitions must be about issues that affect Nottinghamshire and be
relevant to the services provided by the County Council. This has also been moved to to

the beginning of the document to highlight its importance.

b. Signposting to the list of Councillors
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c. An update to the list of other procedures for petitions in relation to planning, licensing and
rights of way matters where there is already and application, formal consultation
responses (not just the annual budget consultation) and where there is an existing right of
appeal where the decision does not sit with the Council.

d. Strengthen the requirement for the lead petitioner to provide contact details to enable the
Council to keep the lead petitioner up to date with progress on their petition and inform
them of when the petition would be considered by Committee.

e. Update the section on e-petitions, removing the requirement to use the Council system
and replacing this with the confirmation that the Council will accept e-petitions, which
follow the same guidelines for paper petitions.

f. Appropriate signposting to the request a residents parking scheme information on the
website

Members may wish to make further amendments to the current scheme, such as the minimum
number of signatories required. With regard to that issue there is a range of practice amongst
other County Councils in the region. Some Councils choose not to set a minimum figure and
their schemes state that they will deal with submissions as petitions if that is what they appear
to be. Lincolnshire adopts the same minimum number as Nottinghamshire, two, whilst
Leicestershire has a minimum figure of 100.

Other Options Considered

8.

There is no longer a statutory requirement for a petitions scheme, so it could be removed.
This would require the petitions process being removed from the Constitution and would not
be considered appropriate as it is an effective way of the public raising matters that they wish
the Council to consider.

Reason/s for Recommendation/s

9.

To ensure the Scheme meets the public’s expectations, in particular in relation to submission
of online petitions .

Statutory and Policy Implications

10.This report has been compiled after consideration of implications in respect of crime and

disorder, data protection and information governance finance, human resources, human
rights, the NHS Constitution (public health services), the public sector equality duty,
safeguarding of children and adults at risk, service users, smarter working, sustainability and
the environment and where such implications are material they are described below.
Appropriate consultation has been undertaken and advice sought on these issues as required.

Data Protection and Information Governance

The storing of information contained within a petition would be done in compliance with the
Council’s privacy notice. The Scheme has been updated accordingly.
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RECOMMENDATION/S

1) To approve the amendments proposed to the petitions scheme.

Heather Dickinson
Group Manager, Legal, Democratic and Complaints

For any enquiries about this report please contact:
Sara Allmond, Democratic Services Officer
sara.allmond@nottscc.gov.uk

Constitutional Comments (SLB 13/09/2018)

11.Governance and Ethics Committee is the appropriate body to consider the content of this
report.

Financial Comments (SES 14/09/18)
12.There are no specific financial implications arising directly from this report.
Background Papers and Published Documents
Except for previously published documents, which will be available elsewhere, the documents
listed here will be available for inspection in accordance with Section 100D of the Local
Government Act 1972.

e None

Electoral Division(s) and Member(s) Affected

o All
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PETITIONS SCHEME

1. The County Council welcomes petitions and recognises them as an important
way people can let us know their concerns.

1.2. Petitions must be about issues that affect Nottinghamshire and be
relevant to the services provided by the County Council.

2-3. To send us a paper-petition you should contact your local County Councillor to

act as your representative to present the petition to a meeting of the County

Council. You can find your local Councillor here
http://www.nottinghamshire.qov.uk/council-and-
democracy/councillors/contact-a-councillor. County CouncilFhese

meetings take place on a regular basis. Dates and times can be found here
http://www.nottinghamshire.gov.uk/dms/Meetings.aspx

3-4.  Your County Councillor will talk you through the process for submitting a
petition. The petition should be handed over to a County Councillor at least 2
working days before the meeting that you would like it presented to.

4.5. If you prefer, you can send your petition to Democratic Services at County Hall,

who will ensure it is directed to your local County Councillor. Receipt of the
petition will be acknowledged to the petition organiser.

WHAT ARE THE GUIDELINES FOR SUBMITTING A PETITION?

5.6.  Petitions submitted to the County Council should include a clear and concise

statement covering the subject of the petition. The petition should state:
a. what action the petitioners wish the Council to take
b. the name, post code and signature of any person supporting the petition

6.7.  Other procedures apply if the petition is about:-

a. aplanning, licensing and rights of way matter, which would be considered

as part of that process. You may be able to speak at the committee

meeting which considers the matter. Demeoecratic-Services-can-advise

you—about—this-More _information on this can be found at
http://www.nottinghamshire.gov.uk/planning-and-

environment/planning -applications/what-happens-in-a-planning-

meeting

b. formal consultation responses, for example the Council’s annual
budget, when the petition would be considered as part of the budget
consultation process

c. a statutory petition (for example requesting a referendum on the County
Council’'s governance arrangements)
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d. a matter where there is an existing right of appeal, as the decision does
not sit with the Council.

8. If you are considering submitting a petition regarding a highways matter,
there may be an alternative process for the issue you wish to raise. For
example, a residents parking scheme proposal can be submitted online.
Information can be found at
http://www.nottinghamshire.gov.uk/transport/roads/make-a-new-
highways-request

7-9. If a petition is judged by the Monitoring Officer, in consultation with the relevant

committee chairman, to be vexatious, abusive or otherwise inappropriate, or is
it does not follow the guidelines set out in the scheme, the County Council may
decide not to do anything further with it. In such cases, we will write to you to
explain the reasons.

8.10. Petitions mustsheuld be accompanied by contact details — including an

9:11.

address — for the petition organiser. This is the person we will contact to explain
how we will response to the petition. In_providing this information, the lead
petitioner will only be contacted in relation to the petition and their
information will not be used for any other purpose.

Your petition must be signed by at least one other person from a different
address and everyone signing the petition must provide their name, post code
and signature. This information may be checked by the County Council._The
information will only be used in relation to consideration of the petition
and not for any other purpose.

10 Petiti hould_be about i that affect Nottinal hire.
E-PETITIONS

12.

The County Council welcomes e-petitions-which-are-ecreated-and-submitted

through-our-website. E-petitions must follow the same guidelines as paper
petitions.
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WHAT WILL THE COUNCIL DO WHEN IT RECEIVES MY PETITION?

13.

The local County Councillor will formally present the petition in public at a
meeting of the County Council. The Vice-Chairman of the County Council may
present the petition if it concerns more than one electoral ward. The petition
will then be passed to the appropriate committee to provide a response.
Members of the public are entitled to attend Committee meetings unless
exempt information is being discussed. We will confirm the committee’s
response to the petition organiser. We will also report the response to Full
Council.

PRIVACY

19.14. Nottinghamshire County Council is committed to protecting your privacy

and ensuring all personal information is kept confidential and safe — for
more details see http://www.nottinghamshire.gov.uk/qglobal-
content/privacy

Agreed by Full Council—17*-May 2012
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I%a Nottinghamshire Report to Governance & Ethics

¥ 1 County Council Committee
26 September 2018

Agenda Item: 9

REPORT OF THE SERVICE DIRECTOR, CUSTOMERS, GOVERNANCE AND
EMPLOYEES

WORK PROGRAMME

Purpose of the Report

1.

To review the Committee’s work programme for 2018.

Information and Advice

2.

The County Council requires each committee to maintain a work programme. The work
programme will assist the management of the Committee’s agenda, the scheduling of the
Committee’s business and forward planning. The work programme will be updated and
reviewed at each pre-agenda meeting and Committee meeting. Any member of the
Committee is able to suggest items for possible inclusion.

The attached work programme includes items which can be anticipated at the present time.
Other items will be added to the programme as they are identified.

Other Options Considered

4.

None.

Reason/s for Recommendation/s

5.

To assist the Committee in preparing and managing its work programme.

Statutory and Policy Implications

6.

This report has been compiled after consideration of implications in respect of crime and
disorder, data protection and information governance, finance, human resources, human
rights, the NHS Constitution (public health services), the public sector equality duty,
safeguarding of children and adults at risk, service users, smarter working, sustainability and
the environment and where such implications are material they are described below.
Appropriate consultation has been undertaken and advice sought on these issues as
required.

RECOMMENDATION

1)

That Committee considers whether any changes are required to the work programme.
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Marjorie Toward
Service Director, Customers, Governance and Employees

For any enquiries about this report please contact:
Keith Ford, Team Manager, Democratic Services Tel. 0115 9772590
E-mail: keith.ford@nottscc.gov.uk

Constitutional Comments (SLB)

The Committee has authority to consider the matters set out in this report by virtue of its terms
of reference.

Financial Comments (NS)

There are no financial implications arising directly from this report.

Background Papers

Except for previously published documents, which will be available elsewhere, the documents
listed here will be available for inspection in accordance with Section 100D of the Local
Government Act 1972.

None

Electoral Division(s) and Member(s) Affected

All
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GOVERNANCE & ETHICS COMMITTEE - WORK PROGRAMME (AS AT 6 SEPTEMBER 2018)

Government Ombudsman
Decisions

Government Ombudsman in complaints made against
the County Council (item to be confirmed).

Report Title | Brief summary of agenda item | Lead Officer | Report Author
6 November 2018
Ombudsman Annual To share the Annual Review Letter from the Local Marjorie Toward Jo Kirkby
Review Letter Government and Social Care Ombudsman.
Update on Local To consider any recent findings of the Local Marjorie Toward Jo Kirkby
Government Ombudsman Government Ombudsman in complaints made against
Decisions the County Council (item to be confirmed).
Member Development and | Update report on Member Development and Training | Marjorie Toward Keith Ford
Training undertaken and planned.
Update on Use of To provide the first update on use of resources by Marjorie Toward Keith Ford
Resources by Members Members, in line with the new Protocol agreed by Full

Council in May 2018.
External Placements of Outcomes of audit (to include specific update on off- Rob Disney Rob Disney /
Looked After Children and | contract spend as agreed by the Committee on 14 Laurence Jones / Jon
Young People March 2018) Hawketts
Internal Audit 2018/19 Term | To provide details of internal audit work completed Rob Disney Rob Disney
1 Report & 2018/19 Term 3 | between April 2018 and July 2018, and to consult on
Plan the proposed Internal Audit Plan for the period

December 2018 to March 2019.
12 December 2018
Update on Local To consider any recent findings of the Local Marjorie Toward Jo Kirkby

Update on Councillors’
Divisional Fund

Six Monthly Update

Marjorie Toward

Keith Ford / Sarah
Ashton

Information Governance
Improvement Programme

To report progress of the Information Governance
Improvement Programme

Marjorie Toward

Caroline Agnew

Government Ombudsman

Government Ombudsman in complaints made_agajnst
Fage1 O

Assurance Mapping Update | To provide an update on progress with the pilot Rob Disney Rob Disney
assurance mapping process.

30 January 2019

Update on Local To consider any recent findings of the Local Marjorie Toward Jo Kirkby
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Decisions

the County Council (item to be confirmed).

Follow-up of Internal Audit | To report the latest progress with implementing the Rob Disney Rob Disney
Recommendations agreed actions relating to Priority 1 Internal Audit
recommendations
13 March 2019
Internal Audit 2018/19 Term | To provide details of internal audit work completed Rob Disney Rob Disney

2 Report & 2019/20 Term 1
Plan

between August 2018 and November 2018, and to
consult on the proposed Internal Audit Plan for the
period April 2019 to July 2019.
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