Corporate Leadership Team

Interim Structure

Nottinghamshire County Council

15.07.2015

Chief Executive

Corporate Director
Adult Social Care, Health & Public
Protection
(Deputy Chief Executive)

Corporate Director

Children, Families & Cultural Services

Corporate Director
Place

Corporate Director
Resources

Director Public Health*

* Line Management with Corporate Director
Adult Social Care, Health & Public Protection




Adult Social Care, Health & Public Protection

Interim Structure — Group Manager Level

Nottinghamshire County Council

15.07.2015

Corporate Director
Adult Social Care, Health & Public
Protection
(Deputy Chief Executive)

Service Director
Bassetlaw & Newark

Service Director
Ashfield & Mansfield

Service Director
South Nottinghamshire
& Public Protection

Service Director
Strategic Commissioning, Access &
Safeguarding

Programme Director
Transformation
(Temp. until May 2017)

Director of Public Health

A

A

— 1

I

Group Manager
Residential

Group Manager
— Older Adults
Ashfield & Mansfield

Group Manager
— Older Adults
South Nottinghamshire (x2)

Group Manager
Access & Safeguarding

Manages Transformation
Programme Portfolio Team

Group Manager
— Older Adults
Bassetlaw & Newark

Group Manager

— Younger Adults
Ashfield & Mansfield

Group Manager
— Younger Adults
South Nottinghamshire

Group Manager
Strategic Commissioning

Group Manager
— Younger Adults
Bassetlaw & Newark

Group Manager
Day Services & Employment

Group Manager
— Emergency Management &
Registration

Group Manager

Quality & Market Management

Group Manager

—| Trading Standards & Community
Safety

A

Deputy Director of Public Health

Consultant in Public Health
(x 4)

Associate Director in Public

— Health

Public Health Structure subject to review and
approval of new structure Autumn 2015



Children, Families & Cultural Services
Interim Structure — Group Manager Level

Nottinghamshire County Council

15.07.2015

Corporate Director
Children, Families & Cultural Services

Service Director
Children’s Social Care

Service Director
Youth, Families & Cultural Services

Service Director
Education, Standards & Inclusion

Group Manager
Social Work Services (x3)

Group Manager
Childhood & Early Help Locality Services

Group Manager
SEND Policy & Provision

Group Manager
Safeguarding & Independent Reviewing

Group Manager
Adolescence & Early Help Locality
Services

Group Manager
Support to Schools

Group Manager
Access to Resources

Group Manager
Targeted & Early Help Locality Services

Group Manager
Quality & Improvement

Group Manager*
Libraries, Archives & Information

* Until April 2016 subject to the development of Cultural Services Trust when post will transfer



Place

Interim Structure — Group Manager Level

Nottinghamshire County Council

15.07.2015

Corporate Director

Service Director*
Highways
(until April 2016)

Service Director
Environment, Transport, Property

Group Manager*
Highways Management

Group Manager
Waste & Energy

Group Manager
Planning, Voluntary & Community
Services

Programme Director
Economic Development & Devolution
(Temp. until Sept 2018)

Group Manager*
Highways Operations

Group Manager
Transport

Group Manager*
Highways Planning, Access &
Commissioning

Group Manager
Catering & Facilities Management

Group Manager*
Highways Programme Design &
Delivery

Group Manager
Property

Group Manager*
Highways Safety, Signals & Street
Lighting

County Supplies

* Until April 2016 subject to establishment of joint venture with Cormac



Resources
Interim Structure — Group Manager Level

Nottinghamshire County Council

15.07.2015

Corporate Director
Resources

Service Director
Communications and Marketing

Service Director
Finance, Procurement &
Improvement

Service Director
Customers & Human Resources

Service Director
ICT

Group Manager
Marketing

Group Manager
Legal, Democratic & Complaints

Group Manager
Finance (x2)

Group Manager
HR (x2)

Group Manager
Business Change & Engagement

Group Manager
Communications

Group Manager
Document Services

Group Manager
Procurement

Group Manager
BSC

Group Manager
Technical Design & Build

Group Manager
Performance & Improvement

Group Manager
CSC

Group Manager
Operational Development

Group Manager
Internal Audit

Group Manager
Business Support




