Nottingh hi
148\, County Counail -
Senior Staffing Sub-Committee
Friday, 31 October 2014 at 10:00

County Hall, County Hall, West Bridgford, Nottingham, NG2 7QP

AGENDA

1 To Note the Membership
Councillors  Joyce Bosnjak

Steve Carroll
Mrs K Cutts MBE
Glynn Gilfoyle
David Kirkham
Alan Rhodes
Ken Rigby
Martin Suthers OBE
Liz Yates

2 Election of Chairman
3 Minutes of the meeting held on 6 August 14
4 Apologies for Absence

5 Declarations of Interests by Members and Officers:- (see note
below)
(a) Disclosable Pecuniary Interests
(b) Private Interests (pecuniary and non-pecuniary)
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10

11

Candidate Briefing Pack 7-14

The Committee will be invited to resolve

That the public be excluded for the remainder of the meeting on
the grounds that the discussions are likely to involve
disclosure of one or more type of exempt information described

in the Local Government (Access to Information) (Variation)
Order 2006

Report on Longlisting from Penna
Long list Summary
Applications for post of Chief Executive

To adjourn the meeting
until Wednesday 26 November at the rising of Personnel Committee (which commences at 2.00pm) and
then Interviews on Thursday 4 December 2014 (time to be agreed)
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NOTES:-
(1) Councillors are advised to contact their Research Officer for details of any Group
Meetings which are planned for this meeting.

(2) Members of the public wishing to inspect "Background Papers" referred to in the reports
on the agenda or Schedule 12A of the Local Government Act should contact:-

Customer Services Centre 0300 500 80 80

3) Persons making a declaration of interest should have regard to the Code of Conduct and
the Council’s Procedure Rules. Those declaring must indicate the nature of their interest
and the reasons for the declaration.

Councillors or Officers requiring clarification on whether to make a declaration of
interest are invited to contact David Forster (Tel. 0115 977 3552) or a colleague in
Democratic Services prior to the meeting.

4) Councillors are reminded that Committee and Sub-Committee papers, with the exception
of those which contain Exempt or Confidential Information, may be recycled.

Notes

(1)

Councillors are advised to contact their Research Officer for details of any
Group Meetings which are planned for this meeting.

Members of the public wishing to inspect "Background Papers" referred to in
the reports on the agenda or Schedule 12A of the Local Government Act
should contact:-

Customer Services Centre 0300 500 80 80
Persons making a declaration of interest should have regard to the Code of
Conduct and the Council’'s Procedure Rules. Those declaring must indicate
the nature of their interest and the reasons for the declaration.
Councillors or Officers requiring clarification on whether to make a

declaration of interest are invited to contact David Forster (Tel. 0115 977
3552) or a colleague in Democratic Services prior to the meeting.
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Councillors are reminded that Committee and Sub-Committee papers, with the
exception of those which contain Exempt or Confidential Information, may be
recycled.

This agenda and its associated reports are available to view online via an
online calendar - http://www.nottinghamshire.gov.uk/dms/Meetings.aspx
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minutes

Meeting Senior Staffing Sub Committee

Date Wednesday 6 August 2014 (Commencing at 10.00 am)

membership
Persons absent are marked with "A’

COUNCILLORS

Reg Adair Vacancy
David Kirkham Vacancy
Darren Langton

MEMBERSHIP OF THE SENIOR STAFFING SUB COMMITTEE TO
INTERVIEW FOR THE POST OF TEMPORARY SERVICE DIRECTOR
FINANCE AND PROCUREMENT

The membership as set out above was noted.

ELECTION OF CHAIR

On a motion by Councillor Darren Langton, seconded by Councillor Reg Adair
it was

RESOLVED
2014/004

That Councillor David Kirkham be elected Chair of the Senior Staffing Sub
Committee to interview for the post of Temporary Service Director Finance
and Procurement.

APOLOGIES FOR ABSENCE

There were no apologies for absence

DECLARATIONS OF INTEREST

There were no declarations of interest by Members or Officers.

EXCLUSION OF THE PUBLIC

RESOLVED
2014/005
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(@) That under Section 100(A)(4) of the Local Government Act 1972 the
public be excluded from the meeting for the remaining item of
business on the agenda on the grounds that it involves the likely
disclosure of exempt information as defined in paragraph 1 of part 1
of schedule 12A to the Act.

EXEMPT INFORMATION ITEM

INTERVIEWS FOR TEMPORARY SERVICE DIRECTOR FINANCE AND
PROCUREMENT

The Committee considered suggested questions for the formal interview,
agreed that the subject areas for questioning and the precise questions to be
used. The Committee then received a presentation from and interviewed the
short listed candidate. Having heard from all Members present it was
unanimously:-

RESOLVED
2014/006

That subject to the requirements of the constitution Mr. Nigel Stevenson be
offered the post of Temporary Service Director Finance and Procurement and
that the usual arrangements in connection with the appointment

The meeting concluded at 11.23 am.

CHAIR

SenStafiM_6Aug14
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Nottinghamshire
%5 1 County Council

Chief Executive
September 2014

Recruited by
I r
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Welcome from the Leader
“Doing Things Differently. Today, Tomorrow, Together.”

Dear Candidate,

At Nottinghamshire County Council we are at a turning point in the way we
deliver local public services.

The authority has been providing 125 years of public service and it is clear that
the time has now come to ask some fundamental questions about what services
we provide, what level of service is affordable to the taxpayer and, critically,

how we provide services to ensure best value for money.

A whole-Council transformation programme, called Redefining Your Council,
underpins our commitment to developing new solutions. This framework for
doing things differently outlines our ambition to identify more efficient and
effective ways of working that will deliver the best possible outcomes for
our residents.

Now we are looking for someone to take over this challenge from our
outgoing Chief Executive, Mick Burrows, who has decided to retire after
nearly seven years at the top of one of the largest authorities in England.

We are seeking someone who will continue to look for innovative and creative
solutions and you will have a proven track record in shaping and leading
large-scale change programmes that involve and engage all the people that

it affects.

Underpinning all of this transformation will be our values of treating people fairly,
providing value for money and working together.

The way that we work and engage with our stakeholders, partner organisations
and other local authorities will be a key role for the new Chief Executive who will
need the confidence, personal presence and interpersonal skills to continue to
effectively engage with these individuals and groups to drive change forward.

And, finally, it almost goes without saying that | would expect the successful
candidate to share my commitment to Nottinghamshire as a place and to be an
effective ambassador for the County.

| look forward to receiving your application.

A

Councillor Alan Rhodes
Leader of Nottinghamshire County Council.
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Advertisement
Today, Tomorrow, Together.

Nottinghamshire
County Council

Doing Things Differently
Today, Tomorrow, Together

Chief Executive | £170k p.a.

Here at Nottinghamshire we're doing things differently and
looking to redefine every aspect of the Council so that we're
better equipped to deliver for the future.

We're focused on key outcomes that make a difference and
support individuals, communities and economic growth,

To do that, we need an inspirational leader who can build
on our achievements, but also be prepared to change what
we do and how we do it and foster a culture of creativity and
innovation to make us efficient.

We’'ll be looking to you for visible organisational and
strategic leadership, inspiration and outcomes in equal parts.
With your considerable top-level experience, you'll embody

a can-do attitude and be prepared to challenge and
intervene effectively to bring about the redefinition of local
government. What's more, you'll have an exceptional proven
frack record in inspiring and working in partnership with
people at all levels both internally and externally.

For more information about this role, plsase contact

David Slatter on 07500 828610, and Julie Towers Recrulted by
on 07764 791736.

Closing date: 13th October 2014.

If you'rs a game changer, here’s your first step:
www.nottinghamshire.gov.uk/chiefexec Penna
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About Nottinghamshire County Council
The Council

Nottinghamshire County Council is the 11th iargest loca! authority in the UK
employing just over 18,000 people, including those employed in schools.

The Council administers an annual budget of £504 million to provide cost effective
public services to over 796,000 people in the County. The Council has 67 County
Councillors, who are elected by the people of Nottinghamshire every four years.
Following the results of the 2013 local elections, the Council administration has
been led by the Labour Group although there is currently no majority group.

About the Council
http://www.nottinghamshire.gov.ukfthecouncil/about/

Strategic Plan 2014 — 2018

http://iwww.nottinghamshire.gov.uk/thecouncil/plans/councilplansandpolicies/strategicplan/

Redefining your Council

http:/fwww. nottinghamshire.gov. uk/redefiningyourcouncil

The Place
Living and working in Nettinghamshire

http:/iwww.nottinghamshire.gov.uk/living/

Council’s Values

* Treating people fairly
» Value for money

» Working together

Priorities

» Reducing our costs

« Supporting safe and thriving communities

* Protecting the environment

+ Supporting economic growth and employment
* Providing care and promoting health

* Investing in our future
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Nottinghamshire County Council

Job Description

Job Description

Title:

Chief Executive

Department: Post reference:

Policy, Planning and Corporate Services

Job Purpose

As the County Council's lead officer with authority over all of its employees, to undertake the statutory respansibilities of
Head of Paid Service and to exercise the responsibilities delegated by the Council as set out in its Constitution.

Key Responsibilities To:

Key Accountabilities To:

1. Take all operational decisions necessary to secure the
provision of services and/or the discharge of statutory
functions, including the power to enter into contracts,
in accordance with approved policies and Financial
Regulations across the Authority.

11. Lead the interface between services and elected
members and advise the Leader of the Council, or
where appropriate party group leaders, on any matters
relevant to the Council’s function.

2. Make any decision normally reserved to committee
or another officer in accordance with the Urgency
Procedure Rules.

12. Advise the Council and all committees on all matters of
general policy, and all other matters upon which their
advice is necessary.

3. Take decisions whether to grant dispensations to
Councillors and co-opted members from requirements
relating to interests and their participation in meetings.

13. Attend any committee, sub-committee and/or working
party as necessary.

4. Take any decision on any matter not reserved to another
officer by law.

14. Advise, or make suitable arrangements for advising the
Chairman of the County Council on all matters within
the duties of that office.

5 Lead the Comorate Management Team and hold to account
Comorate Directors for the performance of their departments

15 At all times to embody the organisation’s culture and
values and model these across the Council

6. Report to the Full Council on the manner in which the
discharge of the Council's functions is co-ordinated, the
number and grade of officers required for the discharge
of functions and the organisation of officers.

16. Form, lead and maintain effective partnerships and
stakeholder relationships.

7. Consider applications from officers for exemption from
political restriction in respect of the post held by that officer.

17 Represent and negotiate on behalf of the Council on
external bodies and networks

8. Secure the provision of advice on the forward planning
of objectives and services.

18. Ensure appropriate mechanisms are in place to
effectively manage, monitor and report on organisational
performance, including its financial governance.

9. Ensure the efficient implementation of the Council's
programmes and policies across services and the
effective deployment authonty’s resources to those ends

19. Act as the Council’s nominated Returning Officer
in ¢charge of the running of Local, European,
Parliamentary Elections and National Referenda.

10. Act as the Proper Officer as set out in Section 270 (3)
of the Local Government Act 1972 in connection with
committees.

20. Devote their whole—time service to the work of the
Council in order to promote the best interests of the
citizens of Nottinghamshire.

The postholder will perform arfjalgey dritaak bt is appropriate for the role




Nottinghamshire County Council

Person Specification

: Education and Knowledge

1. Management qualification or equivalent experience
2. Evidence of continuous professional development,

3. Deep knowledge and current understanding of the frameworks,
issues and influences affecting the business operations of local
govemment and ideally the wider public sector

4. Detailed knowledge of main issues and influences
affecting the services allocated to this post.

5.Comprehensive knowledge of and a proven track record
in the practice of:

« effective change management

» effective pecple management;

- effective financial management

» successful performance management

- effective and adaptable communication

= continual improvement using an evidence based approach

= customer first ethos and focus

- calculated risk taking and appropriate risk management

Experience

| 11. A demonstrable commitment to workforce development
and nurturing talent for the future.

12.Extensive experience of leading a relevant and
broad range of services of considerable scope and
complexity, including a significant proportion involving
the management of resources and performance at a
strategic level.

13. Specific experience of effectively ieading change and
the delivery of significant service and organisational
business transformation in a political environment.

Personal skills and general competencies

Role Dimensions

6. A“can do" attitude with exceptional level of personal
drive and integrity with insight into own strengths and
weaknesses to a level that enables a significant positive
impact to be made across the Council's remits.

7. Strong and adaptive interpersonal skills, able to provide
purpose and direction which empowers and engages
others in a constantly changing environment

8. Highly developed negotiation and influencing skills to
enabie strong and productive relationship building and
engagement with elected members, senior managers,
partner organisations and cther key stakeholders.

9. Commercial acumen and the ability to scan the horizon
and quickly interpret and analyse diverse information to
make decisions and make appropriate short and long
term plans to solve problems often in a complex and
ambiguous environment

10. Ability to meet agreed delivery targets through
the mobilisation of human, physical and financial
resources. This will include anticipating and taking
account of drivers for change and motivating senigr
managers and other key stakeholders to plan for, dAGe
through and evaluate the impact of change processes.

1. The post has core responsibility for the work of the whole
Council

2. The Council's gross budget in 2014/15 is £1.2 billion

3. 5 direct reports — four posts of Corporate Director,
together with the Director of Public Health, these posts
constitute the Council's Corporate Leadership Team.
See structure chart
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Management Structure

Nottinghamshire County Council Top Level Structure Chart as at 1st February 2014
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Nottinghamshire

County Council
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How to apply

To apply for this post, please download an application form from
www.nottinghamshire.gov.uk/chiefexec and send the completed
applications to nottinghamshire@penna.com

Please ensure that your supporting statement fully addresses and gives
evidence of your experience and/or achievements that demonstrate how you
meet all of the criteria set out in the Person Specification. As a guide this should
be no more than four A4 pages.

Please also ensure you have included your mobile, work and home telephone
contact numbers, a personal email address, as well as any dates when you will
not be available or where you might have difficulty with the indicative timetable
(see below).

References

Please also include details of at least two referees in support of your overall
application, one of whom shouid be your current/most recent employer. No
referees will be contacted without your prior approval. If you name any referees
that you are prepared for us to contact at any stage in the process, please
clearly state this in your application.

Equality and Diversity Monitoring Form

You are invited to complete and return our Equality and Diversity Monitoring
Form. This will help Nottinghamshire County Council to follow the
recommendations of the Equality and Human Rights Commission, that
employers should monitor selection decisions to assess whether equality of
opportunity is being achieved. The information on the form will be treated as
confidential and used for statistical purposes only. The form will not be treated as
part of your application.

Date Activity

13 October 2014 Closing date

W/C 27th October or Technical Interviews/
3 November 2014 Assessment Centre
W/C 24th November Final Panel Interviews

Nottinghamshire Page 14 of 14

County Council




	Agenda Contents
	AGENDA

	3 Minutes of the meeting held on 6 August 14
	MEMBERSHIP OF THE  SENIOR STAFFING SUB COMMITTEE TO INTERVIEW FOR THE POST OF TEMPORARY SERVICE DIRECTOR FINANCE AND PROCUREME
	ELECTION OF CHAIR
	APOLOGIES FOR ABSENCE
	DECLARATIONS OF INTEREST

	EXCLUSION OF THE PUBLIC
	
	
	CHAIR




	6 Candidate Briefing Pack

