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Appendix B: 
 

NGDP – Range of Project work undertaken  

Year 2010/2011 Year 2011/2012 Year 2012/2013 2013/Future 

Improvement Programme  - 
Service Reviews including HR 

Communications Review Living at Home Project - Admissions 
to Care  

Wellbeing Strategy 

Corporate standards for policy 
writing 

Services to schools - strategic review Re-design of Home Based Services  Strategy for Workplace Health (Public 
Health) 

Pilot project set up - 24 hour 
care at home 

Review of operating procedures at 
National Water Sports Centre 

Lean Plus Projects Nottinghamshire Growth Plan – 
developing a sector approach 

Redesign & centralise business 
support in CYPS 

Library Service - exploring new models 
for service offer and developing a 
volunteering programme 

Troubled Families including Business 
Process Mapping (now a national 
model) 

Finance ASCH 

ASCH - Night Response Multi-Agency Safeguarding Hub - 
MASH 

Base Budget Review Sexual Violence Strategy 

 Big Society Review of Management Choices 
Brochure - Services for Schools 

Day Care Transport review Review of provided services for looked 
after children  

Putting People First project Child & Family Poverty Strategy  Improvement Programme Lean business process re-engineering -
accounts payable   

Chief Executive's Office - Policy 
Officer 

  

Executive Officer CFCS Medium Term Finance Strategy  

    Young people coming into care  -  
early prevention / review of systems 
and processes. 

Living at Home  - Joint Working and 
Integrating with Health  

    Living at Home  - Joint Working and 
Integrating with Health  

Implementing Operation Encompass, an 
automatic reporting mechanism for 
domestic violence incidents where 
children are involved.  

      Early Help Strategy and Action Plan 
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