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Possible LGF 3 next steps Paper

In September 2015 D2N2 invited projects for potential future Growth Deal funding with a
view to establishing a pipeline of good projects in anticipation of future funding
announcements expected later in 2016. A deadline of the 28™ of October was set for all
interested parties to submit an application form setting out their proposal, 35 projects were
received from the public and private sector.

As yet, no official announcement has been made by Government stating when a new round
of LGF will take place, however D2N2 has decided to put forward a plan of next steps for the
process with the aim of improving existing bids and providing support alongside inviting new
projects to be submitted. The LEP wishes to work with sponsors to facilitate the best
possible bids for submission in readiness of any announcement.

35 projects were received by the 28™ of October and following an initial sift only 32 projects
were forwarded for appraisal (3 of the projects were requesting feasibility funds). A further
project was received after the 28" however and this was not progressed.

Genecon were appointed by D2N2 to externally appraise the 32 submissions received and
assessed each project based on the economic, delivery and strategic case using the Single
Assessment Framework. Two other measures of additionality and value for money were
used as additional criteria for the scoring and ranking of projects. Once ranked the projects
were put in to three pools A, B and C based on their strategic, economic and deliverability.
Pool A projects are in line with the SEP and are ready to progress. Pool B projects require
some additional work and Pool C projects require a significant amount of work in order for
them to be forwarded for possible funding.

A summary of the external appraisals are attached.

The summary from Genecon is attached and in order to progress the projects through to
successful business cases (i.e Pool A), D2N2 will be hosting a number of surgeries in late
January/ February focusing on assisting project sponsors on improving business cases. The
aim of the workshop is to provide a feedback and assist projects progression with a view to
facilitate more efficient and effective project delivery alongside the sponsors. The Surgeries
will provide general feedback and business case creation advice in the morning sessions
delivered by Genecon and then more focused 1 to 1 discussions about specific projects with
D2N2 officers. Proposed dates will be confirmed shortly.
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Following the conclusion of the surgeries D2N2 will go back out to call for projects. Projects
can resubmit their applications for reappraisal. Projects that were unaware of the previous
deadline will also be invited to submit an application in to a new round of submissions. We
do not propose any further calls ahead of the funding announcement.

Sponsors therefore have four options of how to progress now:

- Re-submission - Previous submissions that were pooled in to pool’s B&C can work
with the help of the LEP to improve their business cases and re submit the projects
for reappraisal at the February 4™ deadline.

- New submissions - New projects can complete an LGF 3 proforma and submit
proposals to be appraised by our external appraisers and join the D2N2 project
pipeline.

- Project Withdrawal — Projects that scored and ranked low in the previous appraisal
stage of LGF 3 that do not wish to resubmit or further their application can withdraw
from the D2N2 project pipeline.

- Feasibility Applications — Projects can apply for feasibility funding to progress to a
position where they would be ready to apply for future funding designations.

After all submissions have been appraised and a defined list is agreed by the EPC and LEP
Board has been approved, projects will be required to submit a formal submission of a
business case to D2N2. A deadline will be set for these submissions in preparation for a
possible call for projects in the budget. The formal business case submission stage will
follow on from the previous rounds of LGF 3 and will work as a two stage business case
process as outlined in D2N2s Local Assurance Framework.

Potential Feasibility Fund

In anticipation of budgets being available D2N2 is looking to launch a feasibility fund to
assist promoters in developing good business cases. Promoters will be asked to submit their
proposals by 12 noon on Monday the 8t of February. The Feasibility funding allocation will
provisionally total £250k and all project sponsors that wish to utilise this money will be
required to match fund at least 50% of any feasibility study.

Yours Sincerely,
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