Appendix 1

Leadership Development Programme

Leadership & Management
Qualifications

<
<

Develop a Talent Pool

»
»

¢ Internal short term

e ILMLevel 3 Placements/Management
e ILMLevel 5 Trainee posts/New Graduate
e |LMLevel 7

Development
Scheme/Apprenticeships
e Secondments
e Develop Career Pathways
e Mentoring Scheme
e Workplace Coaching
e Shadowing Opportunities

Bespoke Learning &
Development Offer

d

*Managing & Leading People in
Organisations

*Sustainable Financial Management
Practices

*Strategic Management & Leadership of
Public Services

*Corporate Leadership & Governance

Career Development Portal

»

¢ Enable staff to self-manage
their career journey

¢ Provide tools to staff to carry
out Career Self-Assessments

e Systems Leadership
¢ Communicating Strategically
e Collaborative Leadership

*Training to be procured as part of the
Management and Leadership Apprenticeships



