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Meeting            HEALTH AND WELLBEING BOARD 
 
 

Date                 Wednesday, 9 June 2021 (commencing at 2:00 pm) 
 

Membership 
Persons absent are marked with an ‘A’ 

 
COUNTY COUNCILLORS 
 
 John Doddy (Chair) 
  David Martin 
 Sheila Place 

Tom Smith 
 Nigel Turner 
   
DISTRICT COUNCILLORS  
 
 David Walters -  Ashfield District Council 
A Susan Shaw   -  Bassetlaw District Council  
 Colin Tideswell  -  Broxtowe Borough Council 
 Henry Wheeler - Gedling Borough Council 
 Abby Brennan  -  Rushcliffe Borough Council 
A Neill Mison   -  Newark and Sherwood District Council 
A Marion Bradshaw -  Mansfield District Council  
 Lynn Schuller - Bassetlaw District Council 
 
OFFICERS 
 
  
A Melanie Brooks - Corporate Director, Adult Social Care and Health 

 
    
 Colin Pettigrew - Corporate Director, Children and Families Services 

 
 Jonathan Gribbin - Director of Public Health 

 
 

 
 
CLINICAL COMMISSIONING GROUPS 
 

A 
 

David Ainsworth 
 

- 
 

NHS Nottingham and Nottinghamshire   
Clinical Commissioning Group 
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Lucy Dadge 
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A Idris Griffiths - NHS Bassetlaw Clinical Commissioning 

Group 
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A 

Dr Thilan Bartolemeuz 
 
 
Fiona Callaghan 
 

- 
 
 
- 

NHS Nottingham and Nottinghamshire 
Clinical Commissioning Group 
 
NHS Nottingham & Nottinghamshire 
Clinical Commissioning Group 
 

 Dr Jeremy Griffiths 
 
 
 
Leanne Monger 
 
 
Hazel Wigginton 

- 
 
 
 
- 
 
 
- 

NHS Nottingham and Nottinghamshire   
Clinical Commissioning Group (Vice-
Chair) 
 
NHS Nottingham and Nottinghamshire 
Clinical Commissioning Group 
 
NHS Nottingham and Nottinghamshire 
Clinical Commissioning Group 
 

    
    

LOCAL HEALTHWATCH 
 
  A  Sarah Collis      -    Healthwatch Nottingham & Nottinghamshire 
 
 
OFFICE OF THE NOTTINGHAMSHIRE POLICE AND CRIME COMMISSIONER 
 
 A  Kevin Dennis - Office of the Nottinghamshire Police and Crime Commissioner 
 
 
OTHER ATTENDEES 
 
Amanda Robinson - Programme Manager, Population Health Approach, ICS
    
 
OFFICERS IN ATTENDANCE 
 
Mina Fatemi  - Public Health and Commissioning Manager   
Clare Gilbert  - Group Manager, Strategic Commissioning 
Briony Jones -  Public Health and Commissioning Manager 
Martin Gately  - Democratic Services Officer 
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MINUTES 
 
The minutes of the last meeting held on 3 March 2021 having been previously 
circulated were confirmed and signed by the Chairman. 
 
 
APOLOGIES FOR ABSENCE 
 

• Cllr Susan Shaw (Bassetlaw District Council) has provided apologies, with Cllr 
Schuller deputising on her behalf.  

• Idris Griffiths (Bassetlaw CCG)   

• Fiona Callaghan (Nottingham and Nottinghamshire CCG) with Hazel Wigginton 
deputising on her behalf.  

• Cllr Neill Mison (Newark and Sherwood District Council)  

• Cllr Marion Bradshaw, Mansfield District Council 

• Melanie Brooks, Nottinghamshire County Council 

• Sarah Collis, Healthwatch 
 
 
TO NOTE THE APPOINTMENT BY FULL COUNCIL ON 27 MAY 2021 OF 
COUNCILLOR DR JOHN DODDY AS CHAIRMAN FOR THE 2021-22 MUNCIPAL 
YEAR 
 
ELECTION OF VICE-CHAIRMAN 
 
Following a vote, Dr Jeremy Griffiths was elected to the position of Vice-Chair. 
 
TO NOTE THE MEMBERSHIP OF THE HEALTH AND WELLBEING BOARD FOR 
THE MUNICIPAL YEAR 2021-22, AS FOLLOWS: 
 
Councillor John Doddy, Councillor David Martin, Councillor Sheila Place, Councillor 
Tom Smith, Councillor Nigel Turner, Colin Pettigrew, Melanie Brooks, Jonathan Gribbin, 
Councillor David Walters, Councillor Susan Shaw, Councillor Colin Tideswell, Councillor 
Henry Wheeler, Councillor Marion Bradshaw, Councillor Neill Mison, Councillor Abby 
Brennan, Idris Griffiths, Dr Jeremy Griffiths, David Ainsworth, Dr Thilan Bartholomeuz, 
Lucy Dadge, Fiona Callaghan, Sarah Collis, and Kevin Dennis. 
 
HEALTH AND WELLBEING BOARD – TERMS OF REFERENCE 
 
RESOLVED: 2021/011 
 
That: 
 

1) The Terms of Reference of the Health and Wellbeing Board be noted. 
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DECLARATIONS OF INTEREST BY BOARD MEMBERS AND OFFICERS 
 
None. 
 
 
CHAIR’S REPORT 
 
The Chairman introduced the report and highlighted the importance of the Domestic 
Abuse Act, and the delivery of the domestic abuse duty in Nottinghamshire. He 
observed that the COVID pandemic had created the perfect environment for controlling 
partners to exert influence, and that all responsible agencies had reported increases in 
levels of domestic abuse. 
 
Jonathan Gribbin, Director of Public Health, highlighted the contribution to addressing 
domestic abuse of the different partner agencies (e.g. the NHS and District and 
Borough Councils), and indicated that it was an area of focus for the Office of the Police 
and Crime Commissioner. Partnership working had also allowed the provision of 
emergency accommodation. 
 
In addition, the Chairman stated that the funding of substance and alcohol misuse 
services had increased during lockdown, but there are still 80 alcohol related deaths per 
day. The minimum unit price for alcohol may be something we need to look at. 
 
Further to comments from Councillor Place, Jonathan Gribbin undertook to discuss with 
her outside the meeting her specific concerns about drug use in Bassetlaw.  
 
Members also raised concerns about County Lines gangs, general safeguarding issues 
and requested that loneliness feature as a future item on the work programme. The 
Chairman observed that people who are alone take more pain medication. In addition, 
Members referenced suicide prevention, wellbeing checks and the need for support for 
young mums – including the need to help young children learn to socialise post-
lockdown. 
 
 
 
RESOLVED: 2021/012 
 
That: 

 
1) the issues identified (loneliness and support for mothers and children) feature on 

a future agenda of the Health and Wellbeing Board. 
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PRESENTATION ON THE IMPLEMENTATION OF LOCAL AREA COORDINATION 
IN NOTTINGHAMSHIRE 
 
Clare Gilbert, Public Health and Commissioning Manager, Nottinghamshire County 
Council, introduced the report, the purpose of which was to provide a presentation on 
the implementation of Local Area Coordination (LAC) in Nottinghamshire, and to 
approve an additional Health and Wellbeing Board workshop on the LAC approach to 
take place in late July. Ms Gilbert explained that LAC was an all-age support model and 
community-based approach. It aims to empower individuals and their families to 
develop their strengths and find solutions within their community. It builds resilience and 
reduces reliance on formal services; and supports people to support themselves. 
 
Dr Griffiths indicated that one issue faced by social prescribing link workers was 
knowing which services are currently available and which are not. In addition, 
conditions which can seem very stable can destabilise very quickly. 
 
RESOLVED: 2021/013 
 
That:  
 

1) A presentation be received on the implementation of Local Area Coordination 
(LAC) in Nottinghamshire. 

 
2) A workshop be received on the LAC approach on Wednesday 28th July 2021. 

 
 
POPULATION HEALTH MANAGEMENT: AN UPDATE ON HOW THE LOCAL 
RESILEINCE FORUM’S DATA AND INFORMATION CELL HAVE SUPPORTED THE 
SYSTEM THROUGHOUT COVID-19. 
 
Amanda Robinson, Programme Manager (Population Health Approach), NHS 
Nottingham and Nottinghamshire Integrated Care System introduced the report, the 
purpose of which was to summarise how the Nottingham and Nottinghamshire Health 
Management (PHM) approach has been adopted systemwide to support its population 
during the pandemic, addressing the direct and indirect effects of COVID-19 and 
identified health inequalities as part of the response. There were also aspirations to 
include both optometry and dentistry data within the system. Ms Robinson suggested 
bringing an executive summary of Ageing Well PHM blueprint pack to a future meeting 
of the Board. 
 
Dr Griffiths observed that there was a need to think carefully about data sharing, and 
that there was a great deal of data underpinning the Joint Strategic Needs Assessment 
(JSNA), and queries if there was a strategy which related to information sharing and 
integration. Jonathan Gribbin recognised the potential in information captured at an 
individual level and confirmed that the ICS had appointed someone to look at data 
analytics across the local system. There would also need to be a strong steer from local 
NHS colleagues on the topics they wished to be included within the JSNA. Likewise, the 
NHS must also have regard to JSNA content when commissioning services. 
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Further to comments from Councillor Schuller regarding what was driving the 
submission of data, Members recognised that inferences and decisions could only be 
drawn based on the quality of the data being entered. There were challenges around 
improving the data coding used by the general practitioners. 
 
Members also praised the efficiency of the vaccine rollout. 
 
The Chairman indicated that a further session on Population Health Management would 
be added to the work programme – those who originated and orchestrate the system 
will be invited to attend. 
 
 
RESOLVED 2021/014 
 
That: 
 

1) A presentation be received on the approach to Population Health 
Management and progress to date. 
  

2) An executive summary on the PHM Ageing Well blueprint pack be brought to 
a future meeting of the Board for consideration 

 
3) A further information session on Population Health Management be added to 

the work programme 
 

 
 
RETROSPECTIVE APPROVAL OF THE 2020/21 BETTER CARE FUND (BCF) YEAR 
END REPORTING TEMPLATE SUBMISSION  
 
 
Clare Gilbert, Group Manager, Strategic Commissioning introduced the report, and 
emphasised the importance of the work of the Local Resilience Forum during the 
pandemic, particularly in relation to bringing care systems together and promoting joined 
up thinking. 
 
Members noted the exponential growth of the BCF budget and queried if the BCF could 
be widened further. 
 
RESOLVED 2021/015 

 
That: 

 
1) The Nottinghamshire 2020-21 Better Care Fund End of Year reporting template 

that was submitted to NHS England on 24th May 2021. 
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UPDATE ON THE NOTTINGHAMSHIRE PHARMACEUTICAL NEEDS 
ASSESSMENT 2022-25 REFRESH 

 
Mina Fatemi, Public Health and Commissioning Manager, introduced the report, the 
purpose of which as to provide an update on the requirement to produce a refreshed 
Nottinghamshire Pharmaceutical Needs Assessment (PNA), which had been delayed 
from April 2021 to April 2022 and then subsequently granted a further extension to 
October 2022 due to the Covid-19 pandemic. 
 
In response to a question from the Chairman, Ms Fatemi indicated that digital and 
online pharmacies would be included in the PNA. 
 
Councillor Martin commented on the importance of community pharmacy services, 
particularly to people who are isolated, and added that demand on these services would 
only increase due to the large volume of planned housebuilding over the next few 
years. 
 
Further to a question from Cllr Schuller, Ms Fatemi indicated information on gaps in 
provision would be fed back to the Board. 
 
 
RESOLVED 2021/016 

 
That: 
 

1) The revised planned approach to the Nottinghamshire Pharmaceutical Needs 
Assessment 2022-25 refresh be approved and any further points to consider in 
progressing the work be identified. 
 

2) A more detailed paper be received towards the end of 2021, including the full 
Nottinghamshire Pharmaceutical Needs Assessment project plan developed by 
the PNA Steering Group, in order for the Board to review and suggest any further 
actions.  

 
WORK PROGRAMME 
 
Jonathan Gribbin offered one-to-one briefings on the ICS to any Board members who 
required them. 
 
RESOLVED: 2021/017 
 
That: 
 

1) The work programme be noted and consideration be given to any changes. 
 
 
The meeting closed at 16:00 
 
CHAIR 
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Report to the 
Health & Wellbeing Board 

 
1 September 2021 

 
Agenda Item: 4 

 
 
 

REPORT OF THE CHAIR OF THE HEALTH AND WELLBEING BOARD  
 

CHAIR’S REPORT  
 
Purpose of the Report 
 
1. The report provides an update by the Chair on local and national issues for consideration by 

Health & Wellbeing Board members to determine implications for Board matters. 
 

Information 
 
Bassetlaw 
 
Bassetlaw to become a part of Nottingham and Nottinghamshire Integrated Care System 
 
2. Integrated Care Systems (ICS) were established in 2019 to bring together all the organisations 

that work in health and wellbeing, for example the local NHS, Local Authorities and the 
voluntary sector. ICSs are responsible for strategic commissioning and direction, managing 
resources, workforce planning, coordinating health and care partnerships and defining 
expected health outcomes.  

 
3.  In Nottinghamshire, the area was previously covered by two ICS – Nottingham and 

Nottinghamshire ICS and South Yorkshire and Bassetlaw ICS.  
 

4. In July 2021, it was announced by National Government that Bassetlaw will move from the 
remit of the South Yorkshire and Bassetlaw ICS into Nottingham and Nottinghamshire ICS, as 
part of the Health and Care Bill. All changes within the Bill will be formally implemented on 1 
April 2022. 

 
Bassetlaw Transition Quality Improvement Collaborative 
 
5. In March 2020, the Bassetlaw Transition Group were successful in becoming a part of the 

NHSE/I Quality Improvement collaborative programme (QI) and created a Bassetlaw multi-
disciplinary and agency Quality Improvement transition group. The aim was to improve 
communication for children and young people transitioning from children’s health service to 
adult health services, as part of Bassetlaw CCG’s Transition Strategy1, and to do as seamlessly 
as possible in preparation for them managing and taking control of their own health and 
wellbeing in adulthood. 

                                            
1 Transition refers to the period before, during and after a young person moves from children to adults’ services. The Strategy aims to help young 
people and their carers to have a better experience of  transition  by improving the way it is planned and carried out. 
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6. The group has engaged with the local Bassetlaw Youth Council and worked together with 

children and young people approaching, or going through, health transitions to co-produce a 
personalised booklet to support them with this process. Following this, the group successfully 
applied for NHSE/I funding to specifically develop a Bassetlaw Transition film for children and 
young people and their parents and carers.  
 

7. The booklet can be accessed online: Health advice for young people moving to adult services 
in Bassetlaw leaflet. The group also offers hard copies of the booklets across South Yorkshire, 
Bassetlaw and Nottinghamshire footprints. 
 

8. The film can be accessed online: Health advice for Young People moving to Adult Services in 
Bassetlaw - Transition and Preparing for Adulthood.  

 
9. As part of the next and final steps for the programme, the communications developed are being 

shared with all stakeholder networks and groups, in order to promote the information widely 
across Bassetlaw and Nottinghamshire. This hopes to ensure  that children and young people, 
and their parents and carers, are provided with the health advice and support they need and 
improve their experiences of transitioning from children to adult services.  

 
Vaccinations  
 
1.2 million vaccines delivered in Nottinghamshire 
 
10.  More than 1.2 million vaccines have been delivered across Nottingham and Nottinghamshire, 

with latest figures showing that more than 84 per cent of the population have had one dose and 
67 per cent have now had two doses of the vaccine (as of 16th August).The focus has recently 
moved to finalising second doses and increasing uptake among 18-30 year olds.  
 

11. As the programme now moves into its next stage, detailed planning work is underway to deliver 
the immunisation programme for Winter and protect as many people as possible with Covid-19 
booster jabs as well as flu jabs.   

 
2021 Flu Campaign  
 
12. With Covid-19 still in circulation and restrictions being lifted the flu vaccination programme is 

more important than ever this year as vaccination against flu will reduce the number of people 
who are ill and will help to relieve pressure on NHS services.  
 

13. Nottinghamshire County Council is working with partners to increase the uptake of the flu 
vaccination amongst frontline staff and vulnerable residents. Health and social care workers 
care for some of the most vulnerable people in our communities, so it is important that they 
help protect themselves and those receiving care against flu. The County Council will again be 
offering on-site vaccinations and pharmacy vouchers to make it as easy as possible for frontline 
staff who work with vulnerable service users to get a free flu vaccination.    
 

14. Arrangements are also in place with partner organisations to support the uptake of the NHS flu 
vaccination, particularly in key groups such as young children, people over 65, pregnant women 
and people with underlying health conditions like heart disease and diabetes. 
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15. Board members and partners are asked to promote the flu vaccination programme to residents, 
patients, carers and service users and to encourage those people who are eligible to get 
themselves vaccinated. The programme will start in late September 2021. 
 

16. More information about the NHS flu programme, including the extended groups for 2021/22 is 
available at: https://www.nhs.uk/conditions/vaccinations/who-should-have-flu-vaccine/.  

 
Autism 
 

The national strategy for autistic children, young people and adults: 2021 to 2026 
 
17. This national strategy published by the Department of Health and Social Care aims to improve 

the lives of autistic people and their families and carers in England. It builds on and replaces 
the preceding adult autism strategy, Think Autism, which was published in April 2014 and 
extends the scope of the strategy to children and young people for the first time. 

 
Joint working on Autism in Nottinghamshire  
 
18. Following the recent release of the national Autism Strategy 2021-2026 colleagues across 

Adult Social Care, Children and Family Services and Public Health, along with the two local 
CCGs and representatives from user-led organisations, have begun work on developing a local 
all age autism strategy. The local strategy will be coproduced and will incorporate needs as 
identified in the relevant JSNAs.  
 

19. A three year roadmap for community transformation for people with autism and/or learning 
disabilities has been approved by NHS England and monies have been awarded to the local 
partnership including Nottinghamshire County Council, Nottingham City Council and 
Nottingham and Nottinghamshire and Bassetlaw CCGs to deliver this. The programme will 
focus on supporting people in community settings either by avoiding hospital admission or 
supporting people to leave hospital at the earliest opportunity. The focus will be on ensuring 
that community provision is right to enable people to be supported in this way. 
 

20. Additional monies have been awarded following an expression of interest to NHS England for 
pre-diagnostic autism support. Nottinghamshire Adult Social Care led on the bid and have 
worked closely with CCG colleagues, as well as Derby and Derbyshire CCG and Councils, to 
develop an information, advice and guidance service for those awaiting diagnosis including 
face to face provision, web-based information and digital support to promote coping strategies.  
The aim of the service is to support people with their presenting needs and to support them 
with these in order to prevent a crisis from occurring whilst they are awaiting their autism 
diagnosis which can take between 18 and 24 months. The service will be available from March 
2022. 

 
21. For further information, please contact anna.oliver@nottscc.gov.uk 

 
Substance Misuse  
 
Report: Monitoring Alcohol Consumption and Harm During the Covid-19 Pandemic. 
 
22. Public Health England has collated data on alcohol consumption and alcohol-related harm in 

England during the Covid-19 Pandemic, compared to data from previous years. The findings 
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show, despite hospitality venues closing for approximately 8 months due to a series of national 
lockdowns, the total amount of alcohol released for sale during the pandemic was similar to 
before the pandemic, with data showing an 24.4% increase in alcohol sold in shops and 
supermarkets in 2020/2021, compared to 2019/2020. This suggests people have been drinking 
more at home and when comparing March 2020 and March 2021, data shows an 58.6% 
increase of people reporting that they are drinking at increasing and higher-risk levels (50 units 
a week for men, 35 units a week for women).  
 

23. The report highlights that, alongside the increased consumption of alcohol during the 
pandemic, there has been an increase in total alcohol-specific deaths, driven by an 
unprecedented annual increase in alcoholic liver disease deaths - above levels seen before the 
pandemic. Key findings include:  
 

• Alcohol-specific deaths increased by 20.0% in 2020 (from 5,819 in 2019 to 6,983) and 
alcoholic liver disease accounted for just over 80.3% of alcohol specific deaths in 2020.  

• There was a rapid increase in the number of alcoholic liver deaths, rising by 20.8% 
between 2019 and 2020, compared to a rise of 2.9% between 2018 and 2019. 

• Deaths from mental and behavioural disorders due to alcohol increased by 10.8% 
between 2019 and 2020 (compared to a 1.1% increase between 2018 and 2019), but 
hospital admissions were down.  

• Deaths from alcohol poisoning increased by 15.4% between 2019 and 2020 (compared 
to a decrease of 4.5% between 2018 and 2019), but hospital admissions were down.  

• In 2020, 33.0% of the total 6,983 alcohol-specific deaths occurred in the most deprived 
quintile, and 10.7% in the least deprived quintile.  
 

24. Before the pandemic, there was already an increase in alcohol-related hospital admissions and 
deaths and this report evidences that the pandemic seems to have accelerated this trend. Liver 
disease is currently the second leading cause of premature death in people of working age and 
is likely to increase as a result of the pandemic. Therefore, tackling harmful drinking needs to 
be a key priority for recovery planning for the Covid-19 pandemic and the future health needs 
of our population.   

 
Funding for substance misuse interventions in Nottinghamshire  

 
25. As outlined in June’s Chair’s Report, Nottinghamshire County Council has been awarded 

£810,472 over a 12 month period to fund substance misuse interventions. This is split between 
an ‘universal’ allocation (£549K) and in patient detoxification allocation from drugs and alcohol 
(£358,532) for medically managed interventions which is based on a Nottinghamshire County 
and Nottingham City consortium.  
 

26. Public Health England has provided additional money for medically managed in patient 
detoxification for drugs and alcohol and this allocation will provide additional capacity (1.5 
additional beds) over this financial year to support those with both complex drug and alcohol 
issues. Change Grow Live (CGL), the all age substance misuse treatment and recover service 
provider, are also providing additional support with community alcohol detox’s through the 
recruitment of specific detox recovery workers and peer support workers.  
 

New Cross Government Unit to tackle Drug Misuse  
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27. The Government has announced plans to set up a new drugs unit to help end illegal drug-
related illness and deaths. Drug misuse poisoning deaths are at a record high and have 
increased by nearly 80% since 2012. The Joint Combating Drugs Unit will take a cross 
government approach including the Department of Health and Social Care, Home Office, 
Ministry of Housing, Communities and Local Government, Department for Work and Pensions, 
Department for Education and Ministry of Justice.  
 

28. It follows the release of Dame Carol Black’s Independent Review of Drugs, which sets out 30 
recommendations to the government to overcome the harm drugs has done to individuals, 
families and communities. Part 1 of her review (published in 2020) details how the illicit drugs 
market is estimated to be worth £9.4billion a year and when including the harm to health, cost 
of crime and wider impacts on society, estimates that the total cost of drugs to society is over 
£19 billion.2 Key findings include;  
 

• An ageing population of heroin users with severe health needs, with a new population of 

younger crack cocaine users that do not use heroin. 

• Young people and children have been pulled into drugs supply on an alarming scale, 

especially at the most violent end of the market. There are strong associations between 

young people being drawn into county lines and increases in child poverty, the numbers of 

children in care and school exclusions.  

• Considerable increase in children using drugs, after a long period of a downward trend. 

Those seeking treatment have a number of complex needs, including mental health needs, 

that can only be met through a combination of specialist treatment and wider social and 

health care. 

• Use of new psychoactive substances among the general population has fallen, but has 

increased in vulnerable populations such as those sleeping rough and those in prison. 

• Drugs market is driving most of the nation’s crimes: half of all homicides and half of 

acquisitive crimes are linked to drugs, with people with serious drug addiction occupy 1 in 

3 prison places.  

• Drug use and premature deaths occur disproportionately more in deprived areas and the 

north of the country.  

 

29. Part 2 of her review published in July 2021, sets out a path for drug treatment and recovery, 
with housing and employment highlighted as key factors of equal importance. It makes clear 
that the drug treatment and recovery system in England is not able to operate to the standard 
needed to address current challenges and recommends that drug addiction be recognised as 
a chronic health condition, requiring long term follow up. 
 

30. It states that a whole-system approach is needed and greater co-ordination and accountability 
at national level, with local authorities working with wider health, employment support, housing 
and criminal justice partners to develop joint commissioning plans.  

 
Nottinghamshire’s Substance Misuse Strategy Group 
 
31. The Nottinghamshire Substance Misuse Strategy Group co-ordinates all aspects of the 

strategic approach to substance misuse (drugs and alcohol) and covers children, young people 

                                            
2 The Review estimates that for each £1 spent on treatment, will save £4 from reduced demands on health, prison, law enforcement and 
emergency services. 
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and adults, and is also responsible for the development and implementation of an overall 
Framework for Action and Delivery Plan(s) on behalf of all responsible authorities in 
Nottinghamshire County.  
 

32. The group has been on pause throughout the pandemic; however, the group will re-convene in 
the Autumn where the main focus will be on consulting on the development of a new Substance 
Misuse Framework for Action - which is the local system wide approach to tackling substance 
misuse. Previous to the pandemic, the substance misuse strategy group moved to a theme 
based approach to meetings where a deep dive was undertaken related to a specific substance 
misuse topic, for example prison to community pathways into treatment and drug related 
deaths. 
 

33. Data from 2017-2019 shows deaths from Drug Misuse in Nottinghamshire (2.7 per 100,000) 
are significantly better than the England average (4.7 per 100,000). This rate is also better than 
CIPFA neighbours, for example Lancashire (5.7 per 100,000) and Northamptonshire (4.2 per 
100,000). 
 

34. The local Partnership response (county and city) to tackling drug related deaths includes: 
 

• Confidential Inquiry Review Group (identifying and implementing lessons learnt) 

• Drugs Monitoring Group (Police-led intelligence sharing on drug markets - seizures, purity 
and price, Police Operations, drug of choice and supply and demand trends)  

• Reducing Harm Group – local intelligence to inform harm reduction activities e.g. outreach 
to the most vulnerable, safe and well checks, drugs of choice and trends, Drug Alerts, etc  

 
35. For more information, please contact Sarah.quilty@nottscc.gov.uk  
 
Food Environment 
 
National Food Strategy. The Plan 
 
36. This report follows on from initial findings, published in July 2020. It looks at how the food 

system works and the impact on public health and finds that the government has implemented 
four out of seven of the initial recommendations, including increasing the value of Healthy Start 
vouchers and agreeing to continue collecting, assessing and monitoring data on the number of 
people suffering from food insecurity. However, there are further recommendations contained 
in this report including the introduction of a sugar and salt reformulation tax, the launch of an 
Eat and Learn initiative for schools and the strengthening of government procurement rules. 
 

Tackling Food Insecurity for Families in Nottinghamshire  
 
37. The latest available data from 2018-19, showed that 15% of children in Nottinghamshire were 

living in relative low-income families, compared with an average of 18.4% across England, and 
15.3% in the East Midlands. National child poverty levels have increased since the pandemic 
began in March 2020, and this is reflected in the number of children and young people claiming 
free school meals. 
 

38. Nottinghamshire County Council and its partners have done a lot to tackle food insecurity for 
families in the county over the last year: 
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39. Food Clubs: Working with the national charity Family Action, the County Council and district 
councils, are launching FOOD (Food On Our Doorstep) Clubs. Currently more than 150 families 
in the county benefit from a weekly food parcel worth £15-20, costing them just £3.50, made 
possible by Nottinghamshire successfully achieving the Childhood Obesity Trailblazer 
Programme, one of just five local authorities in the country to do so. By March 2022 there will 
be 30 FOOD clubs in Nottinghamshire supporting local residents (the largest number of FOOD 
Clubs in England). Currently there are 6 FOOD clubs in Children’s Centres and 5 FOOD clubs 
in other community settings.   

 
40. Free School Meals: Over the Easter period this year, 4,184 children and young people eligible 

for Free School Meals got free food and activity packs as part of the Holiday Activities and Food 
(HAF) programme. The HAF programme has run again over the school summer holiday period. 

 
41. From December 2020 to April 2021, 87,357 supermarket vouchers were provided to vulnerable 

families through the Covid Winter Grant Scheme during both term time and the school holidays. 
This scheme was replaced by the Covid Local Support Grant, which gave free school meals to 
children during the May school half term. This scheme, run by the Department for Work and 
Pensions, was extended into the school summer holiday period. 

 
42. Increasing Healthy Start uptake: A promotional campaign has been delivered on the national 

Healthy Start scheme, expanding the scheme is a key recommendation of the National Food 
Strategy. Families are made aware of Healthy Start at the start of pregnancy and Healthy 
Family Teams follow up with information at the birth visit. The continuation of this scheme has 
been costed and approved and will be delivered until the end of March 2023.  
 

43. Promoting consistent healthy eating messages: 200 Child feeding guide training licences 
were disseminated to local Early Years settings including Children’s Centre staff, day care 
practitioners and childminders. The aim of the training is to increase consistent healthy eating 
messages within the sector and the need had been identified through the Early Years survey 
where settings expressed a need for training around ‘fussy feeding’.  
 

44. A virtual Community of Practice has been piloted in Ashfield working with a wide range of 
partners involved in the early year’s food environment. The Community of Practice aims to 
provide a forum for interested partners to come together and share experiences, information, 
good practice and to work together to improve the food environment through sustainable 
change.   
 

45. Development of family meal kit concept – Healthier @ Home meal kit: Over the last 10-
weeks, this pilot has tested out the school meal supply chain in delivering meal kit to families 
who attend the Butlers Hill Children’s Centre. 10 families collected the kit every Wednesday 
afternoon, with all ingredients pre-weighed and measured along with a recipe card and 
instructions on how to prepare the meal.  
 

46. Crop Drop Schemes: Crop Drop is a new scheme based on improving a strong community 
connection and providing families that have required food support previously with healthier 
options of fresh food. These schemes are established in Mansfield and Newark and Sherwood 
and are linked into existing FOOD clubs to connect the wider system of food growing into 
providing healthier foods to vulnerable families and compliment the foods from FareShare.  
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47. The Crop Drop scheme in Newark and Sherwood has made links with local growers and the 
team worked to plot local allotments, with the help of Newark Town Council and various Parish 
Council partners. A number local growers have also agreed to plant extra crops and volunteer 
to transport the crops to the families in the district via food banks, food clubs, school support 
and other settings.  
 

48. Weekly the excess crops go to Newark Food Bank, Ollerton Food Club, emergency food 
provision at Bilsthorpe and Clipstone and has also been supporting Beaumond House Hospice, 
the produce used to create hot nutritious meals for patients using the hospice as respite. There 
has been work with primary schools to provide food parcels for families, and with students and 
their families at Newark College who have a year round food bank running at their campus and 
have offered kitchen facilities over the summer holidays.  
 

49. The distribution of the crops is running self-sufficiently with the kind help of volunteers and 
crops are received from over 20 allotment holders across the district and Brackenhurst 
(Nottingham Trent University) in Southwell are researching hydroponic growing (to grow crops 
from seed to full grown plant within 6 weeks). Crop Drop Recipes have also been produced 
which gives simple recipes to follow and learn to cook with the array of fresh produce (Recipe 
cards are also being translated to Russian, Polish and Lithuanian). The Crop Drop has been 
extremely successful in the Newark and Sherwood area due to good organisation, 
communication and the hard work and good will of local growers. 

 
Local Health and Wellbeing Updates 
 
Rushcliffe Borough Council 
 
50. Rushcliffe Borough Council have recently funded several projects as part of the Reach 

Rushcliffe fund which will tackle key areas including mental health, physical activity and food 
insecurity in Rushcliffe:  
 

51. Paradise Allotments Social Prescribing Group in Rushcliffe have also received REACH 
funding which will see the project look to use gardening and social interaction in a green outdoor 
space to improve physical and mental wellbeing, reduce obesity and educate about 
gardening/food growing. 
 

52. Meet, Greet and Eat, based in West Bridgford have begun Project Believe!, a specialised 
physical activity programme for adults with additional need over the next 12 weeks including 
activities such as walking jogging, cycling as well as advice regarding weight management and 
nutrition. 
 

53. Trent Bridge Community Trust will be beginning their Notts in Mind programme. Notts in Mind 
is a mental health project targeting men hoping to create a positive, welcoming environment. 
Sessions will involve physical activities, mental health related workshops as well as 
opportunities to socialise, helping to tackle loneliness and the stigma around mental health in 
men. 

 
54. During August and September Rushcliffe Borough Council, alongside partners including ABL 

Health, Partners Health, and the Nottingham and Nottinghamshire Clinical Commissioning 
Group have supported numerous health and wellbeing campaigns including Cycle to Work 
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Day, Know Your Numbers Week, Breastfeeding Awareness week, Stoptober and Suicide 
Prevention Day and will look to continue this throughout the year. 
 

55. For further information, please contact Lewis Parker LParker@rushcliffe.gov.uk  
 

Bassetlaw District Council 
 
56. Bassetlaw’s Holiday Activities and Food Programme (HAF): Bassetlaw District Council 

(BDC) have provided 400 free physical activity places and meals for children in need and for 
those who are eligible for Free School Meals over the summer period as part of the Department 
of Education’s HAF programme. First class provision was provided by partners at Get out Get 
Active and The Retford Tennis Club. Activities including archery, escape rooms, multi-sports 
and theatre were accessible to children in Bassetlaw.  

 
57. Cycling UK and Bassetlaw District Council Partnership Working: BDC are working with 

Cycling UK and Bridgegate Cycles Retford to provide free Dr Bike sessions at workplaces 
around Bassetlaw as part of the Big Bike Revival Programme. 2 sessions have been funded 
again for hardworking NHS staff in Bassetlaw and Bassetlaw District Council’s Community 
Safety Coordinator kindly donated safety bike locks for these events to reduce the number of 
bike thefts. The feedback from Bassetlaw residents has been fantastic and BDC’s theme for 
2021 is to provide Dr Bike sessions at more workplaces in Bassetlaw to encourage more people 
to commute by bicycle, and for employers to support their staff in the maintenance of their bikes 
(Dr Bike pop up sessions carry out free maintenance checks and minor repairs). 

 
58. For further information, please contact katie.brown@bassetlaw.gov.uk 
 
Gedling Borough Council 
 
59. NHS GoodSam Integration and Learning Pilot: The Council has continued working 

alongside Nottinghamshire County Council and Nottingham CVS to undertake local integration 
and learning of the national NHS Volunteer Responders scheme. A joint allocation of £30,000 
from NHS England has been received for this pilot. This has allowed for discussions at Local 
Resilience Forum level with health, local authority and voluntary sector partners about 
coordinating volunteering opportunities in Nottinghamshire, particularly as part of an 
emergency response, even if the continuation of NHS Volunteer Responders scheme is not 
confirmed.  
 

60. Community Hubs and Partners ‘Next Steps on the Road to Recovery’: Building on the 
Giving For Gedling Church and Food Bank Leaders group, a network of over 200 Community 
Hubs, Churches, Covid -19 response providers and other community based partners has been 
mapped and collated by ward, and filterable by genre to allow updates on services to be better 
promoted and groups better supported by the Council and partners. Over 30 representatives 
joined a meeting to review the successful collaboration during the pandemic and share plans, 
aspirations and resource needs emerging from the pandemic. 

 
61. Gedling Young People’s Consultation: Cabinet considered the findings of the winter Gedling 

Borough Young People’s Survey, in which a total 236 young people responded to. Key issues 
were identified included bullying, COVID-19, getting a job, mental health, people being treated 
fairly and the environment/climate change.  In addition, 80% of respondents thought it would 
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be useful for the Council to create a social media platform dedicated to promoting Young 
People's services and opportunities.   

 
62. Jigsaw Homes Funded Swimming Lessons: The leisure centres have been awarded 

£26,970 from Jigsaw Foundation (part of the Jigsaw Homes Group) over a 3 year period to get 
disadvantaged children across Gedling Borough learning to swim. The initiative, expected to 
start in September, will provide those taking part with a lifelong skill and take them from a non-
swimmer to a capable Stage 3 swimmer; achieving their 25m badge by swimming unaided in 
both front crawl and backstroke and will be taught by experienced teachers who are fully 
qualified by the Institute of Swimming. 
 

63. Covid Winter Grant Scheme: The Ark Community Hub: During January to March, the 
Council coordinated the distribution of the Covid Winter Grant Scheme within the Borough to 
support in financial need and hardship during lockdown.  The Ark Advice Centre in Gedling was 
one of the community organisations that received funding in support of local residents and 
assisting those facing poverty or undergoing hardship. 
 

64. Carlton Insight Physical Activity Project: Physical Activity data has identified the 
Carlton/Carlton Hill area as a location where there are high levels of physical inactivity in the 
older population. This data has therefore provided a geographically focused area for a local 
partnership project involving the Council, Active Notts and other partners, with initial 
conversations starting with local stakeholders in the Carlton area, to try and build an 
understanding of the local area, assets and the people that live there.  
 

65. South Nottinghamshire Community Development Worker: This Social Prescribing 
Community Development Worker post, hosted by the Council has been successfully extended 
for a further year to Feb 2022. The post funded by NHS Primary care Networks (PCNs) has 
developed a new Community Engagement Forum for Gedling and Hucknall that meets monthly 
to share community service updates and advise on gaps that need to be addressed.  
 

66. Gedling Health and Wellbeing Coproduction Partnership: This operational partnership 
comprising of over 25 representatives of commissioned partners operating in Gedling now 
meets on a quarterly basis to join up work and collaborate on key opportunities, with recent 
work including the Let’s Talk Wellbeing Service, The Council’s Health and Housing 
Coordinator/Covid Compliance Coordinator, Holiday Activities and Food programme and 
Family Food Clubs development.  

 
67. South Nottinghamshire NHS Integrated Care Partnership (ICP) District Council Partners 

Group: The Council hosts a quarterly meeting of ICP Officer leads and District partners 
Ashfield, Rushcliffe and Broxtowe. As a result of the Council’s leadership of the group, the 
districts have established greater embedding of NHS primary care and district based work, 
information sharing on best practice across the Districts, links to local funding and resources 
and extended mapping of community services to enable greater numbers and better quality of 
referrals by social prescribing link workers and increased scope for building community 
resilience across South Nottinghamshire. 

 
68.  ‘One Step At A Time’ Project Addressing Isolation: voluntary and statutory sectors have 

reported that the numbers of people now feeling isolated and lonely has increased, as their 
normal networks of support have decreased or have gone digital. Due to shielding and 
increased risk factors older and vulnerable members of communities have been 
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disproportionally affected by the pandemic resulting in increased social isolation and reduced 
opportunities for physical activity. The One Step at a Time concept matches volunteers with 
identified individuals that need some support to re-engage into community based activities. 
Many of the volunteers have been recruited through the Giving for Gedling volunteer database, 
established by the Council as part of the Covid-19 Response.  
 

69. For further information, please contact Lance.Juby@gedling.gov.uk  
 
Congratulations to Equation for receiving the Queen’s Award for Voluntary Service 2021 
 
70. The County Council commissions Equation to deliver domestic abuse prevention, promotion 

and training and they are also sub-contracted to deliver the male support services, supporting 
over 600 men in Nottinghamshire. 
 

71. Equation were nominated for the award by the 2020 High Sheriff of Nottinghamshire, Dame 
Elizabeth Fradd. Equation won the Queen’s Award for Voluntary Service in 2021, which is the 
highest award for voluntary organisations and is the equivalent of the MBE. It is awarded to 
outstanding groups of volunteers whose level of initiative and impact are exceptional.  

 
£1.3m to be spent on a Rough Sleeper Initiative in Nottinghamshire  
 
72. £1.3m will be spent on a range of intensive wrap-around services aimed at preventing rough 

sleeping and supporting those affected by homelessness in Nottinghamshire. 
 

73. The money, which was announced by Ministry of Housing and Local Government in March, is 
a continuation of annual funding. The funds will be managed by Gedling Borough Council on 
behalf of the seven district and borough councils, but the services and support will cover the 
whole of Nottinghamshire. 
 

Waterways Wellbeing Project – Canal & River Trust  
 
74. As part of the Waterways & Wellbeing social prescribing project, people in Nottinghamshire 

can attend free paddle boarding and canoeing sessions at Castle Wharf or guided Wellbeing 
Walks along the towpath. Since starting this project in May 2021, 81 people have participated 
in the Waterways & Wellbeing sessions and analysis of initial data sees people on average 
reporting 15 points increase on their Wellbeing scores after participating in these sessions. 
 

75. In September the project will be starting Wellbeing Walks and other on land-based activities. 
As part of the ICP’s Nottinghamshire GreenSpace green social prescribing pilot, the team are 
also building an up-to-date map of green and blue spaces/organisations across the county with 
the aim to support networking, shared learning and better communications around 
Nottingham’s and Nottinghamshire’s blue/green social prescribing offer. The team are keen to 
hear from partners across Nottinghamshire that would like to link into this network and help 
expand the GreenSpace and Waterway & Wellbeing offer across the county. 
 

76. For more information, please contact the Community Wellbeing Coordinator Carol: 
carol.burrell@canalrivertrust.org.uk  

 
Update to the Nottinghamshire Pharmaceutical Needs Assessment 2018 – 21 
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77. The PNA describes available pharmaceutical services across Nottinghamshire County and 
assesses whether these services meet the needs of the population. The PNA is a statutory 
responsibility of the Health and Wellbeing Board, governed by Regulations issued by the 
Department of Health. These Regulations require that periodic Supplementary Statements are 
prepared and published where there are changes to pharmaceutical services which do not 
warrant a complete review of the PNA.  
 

78. As approved by the Health and Wellbeing Board on 6 January 2021, supplementary statements 
produced quarterly, are shared with the Health and Wellbeing Board in the form of an update 
in the Chairs Report and published on Nottinghamshire insight. The Supplementary Statement 
for the last quarter, summarising changes to pharmaceutical services from March 2021 to June 
2021, is provided in Appendix 1.  
 

79. Permanent closure of a pharmacy was reported during this quarter. The PNA does not identify 
any significant gaps in pharmaceutical services for the Nottinghamshire County population.  
 

80. For further information, please contact Mina.fatemi@nottscc.gov.uk 
 
National Health and Wellbeing Updates 
 
Health matters: Midlife approaches to reduce dementia risk 
 
81. This resource, published by Public Health England, provides information on approaches to 

reducing the prevalence and incidence of dementia. 
 

National representative data on the health of lesbian, gay and bisexual adults in England  
 
82. A first of its kind report has been published by NHS Digital on the health outcomes and health 

behaviours of lesbian, gay and bisexual (LGB) adults.  
 
New research improves understanding of the higher death rate involving coronavirus among 
disabled people in England.  
 
83. Research from the Office for National Statistics (ONS) and London School of Hygiene and 

Tropical Medicine finds that disabled people in England are at increased risk of death involving 
coronavirus (COVID-19) than non-disabled people. Using the ONS Public Health Data Asset, 
the study estimates the association between self-reported disability and deaths involving 
COVID-19 are among more than 29 million adults in England.   
 

Tackling obesity: The role of the NHS in a whole system approach 
 
84. This briefing published by The King’s Fund, explores the role of the NHS in tackling obesity, 

focusing on how the NHS can work with local partners and engage with communities to deliver 
targeted interventions to treat and prevent obesity. 

 
Papers to other local committees 
 
85. Establishment of the Covid 19 Partnership Social Recovery Fund  

Communities Committee  
10 June 2021 
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86. Update on Child Poverty  

Children and Young People’s Committee 
21 June 2021 
 

87. Covid-19 Recovery Framework  
Policy Committee 
15 July 2021 

 
88. Corporate Environment Strategy and the Climate Emergency  

Transport and Environment Committee  
19 July 2021  
 

89. Improving Outcomes for Survivors of Domestic Abuse 
Adult Social Care and Public Health Committee 
26 July 2021 

 
90. Adult Social Care Strategy Development  

Adult Social Care and Public Health Committee 
26 July 2021 
 

91. Adults and Health Recovery From Covid  
Adult Social Care and Public Health Committee 
26 July 2021 

 
92. Child Sexual Exploitation and Children Missing From Home and Care Annual Report 2020 – 

2021 
Children and Young People’s Committee 
26 July 2021 
 

93. Nottinghamshire Early Help Strategy 2021 – 2025 
Children and Young People’s Committee 
26 July 2021 

 
Integrated Care Systems / Integrated Care Partnerships 
 
94. Board papers 

Nottingham & Nottinghamshire Integrated Care System 
1 July 2021  

 
Other Options Considered 
 
95. None 
 
Reasons for Recommendation 
 
96. To identify potential opportunities to improve health and wellbeing in Nottinghamshire. 
 

Statutory and Policy Implications 
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14 
 

97. This report has been compiled after consideration of implications in respect of crime and 
disorder, data protection and information governance, finance, human resources, human rights, 
the NHS Constitution (public health services), the public-sector equality duty, safeguarding of 
children and adults at risk, service users, smarter working, sustainability and the environment 
and where such implications are material they are described below. Appropriate consultation 
has been undertaken and advice sought on these issues as required. 

 
Financial Implications 
 
98. There are no financial implications arising from this report. 
 

RECOMMENDATION 
 
The Health and Wellbeing Board is asked- 
 

1) To consider the update, determine implications for Board matters and consider whether 
there are any actions required by the Health & Wellbeing Board in relation to various the 
issues outlined. 

 
Councillor Dr John Doddy 
Chairman of the Health & Wellbeing Board 
Nottinghamshire County Council 
 
For any enquiries about this report please contact: 
 
Briony Jones 
Public Health & Commissioning Manager  
T: 0115 8042766   
E: Briony.Jones@nottscc.gov.uk  
 
Constitutional Comments (LW 09/08/2021) 
 
99. The Health and Wellbeing Board is the appropriate body to consider the content of the report. 
 
Financial Comments (DG 12/08/2021) 
 
100. There are no direct financial implications arising from this report. 
 
Background Papers and Published Documents 
 
Except for previously published documents, which will be available elsewhere, the documents 
listed here will be available for inspection in accordance with Section 100D of the Local 
Government Act 1972. 
 

• None 
 
Electoral Division(s) and Member(s) Affected 

 

• All 
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Appendix 1  

 
  
 

Nottinghamshire Pharmaceutical Needs Assessment 2018 - 2021 
Supplementary Statement for March- June 2021 (Q1) 

 
 
The information contained in this supplementary statement supersedes some of the 

information provided in the original pharmaceutical-needs-assessment 2018-2021 

and should be read in conjunction with that document. 

 

 

Number Date of 
effect 

Pharmacy name and 
address 

Details of change Other details 

1 16th June 
2021 

 
Boots Pharmacy 
 
 
23 Eaton Place, 
Bingham, 
Nottinghamshire, 
NG13 8BD 
 

Change of Supplementary 
Hours 
 
 
From:  
Mon-Fri 17:30-18:30  
Sat 08:30-17:30  
 
To:  
Mon-Fri 17:30-18:00  
Sat 08:30-17:30 
 

Minimal 
reduction in 
weekdays 
hours 

2 30th June 
2021 

 
Tower Pharmacy 
 
Unit 24, Wilford 
Industrial Estate,  
Ruddington Lane, 
Nottingham,  
NG11 7EP 
 
 
 

Permanent closure 
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Report to the Health and Wellbeing 
Board 

1 September 2021  
 

Agenda Item: 5  
 

REPORT OF THE NOTTINGHAMSHIRE POLICE AND CRIME 
COMMISSIONER 

STAKEHOLDER ENGAGEMENT AND THE POLICE AND CRIME PLAN FOR 
NOTTINGHAMSHIRE FOR 2021 - 2025 

Purpose of the Report 
 
1. To brief members of the Nottinghamshire Health and Wellbeing Board on the proposals for 

the Police and Crime Plan for Nottinghamshire for 2021 – 2025, which will be presented by 
the new Police and Crime Commissioner, Caroline Henry.  

 
Information 
 
2. Caroline Henry was elected Police and Crime Commissioner for Nottinghamshire in May 2021.  

 
3. Under the Police Reform and Social Responsibility Act 2011  Police and Crime Commissioners 

must produce a Police and Crime Plan which sets out the Commissioner's strategic police and 
crime objective for their area.  

 
4. Nottinghamshire Police and Crime Commissioner, Caroline Henry, is required to issue a 

Police and Crime Plan for her term in office which will set the strategic direction for policing 
and crime reduction in Nottinghamshire for 2021 to 2025.  
 

5.  In doing so, the Commissioner has a statutory requirement to obtain the views of local 
residents and stakeholders on the objectives of the plan. There are several areas of shared 
concern and priority for the Commissioner and the partners represented at the Health and 
Wellbeing Board. These include, but are not limited to:  
 

6. Substance Misuse - Drug and alcohol treatment services are jointly commissioned in the 
County. The misuse of drugs is a major driver of crime but also of ill health, homelessness 
and early death. It can also have a severe impact on users’ mental health. 
 

7. Domestic and Sexual Violence and Abuse (DVSA) - The Commissioner has tackling 
domestic and sexual violence and abuse as key areas of priority. Jointly commissioned 
services in the County are a key component to addressing the often devastating impact of 
DSVA on survivors’ lives.  
 

8. Violence and Weapon enabled violence - Particularly serious and weapon enabled violence 
represents an acute risk to health. The Violence Reduction Unit, chaired by the Commissioner, 
uses public health approaches to consider and respond to violence. 
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9. As part of the requirement to obtain the views of local residents and stakeholders on the 

objectives of the plan, Commissioner Henry will attend the Board in September to engage with 
the Health and Wellbeing Board on the proposed objectives, and seek comment on the 
proposals for the new Police and Crime Plan from partners represented at the meeting.  
 

10. The new Police and Crime Plan for Nottinghamshire is due to published in the Autumn, 
following the conclusion of engagements and consultation on the proposals. 

 
Other Options Considered 
 
11. None. 
 
Reason/s for Recommendation/s 
 
12. The recommendation supports continued co-ordination between the Office of the Police and 

Crime Commissioner, Public Health and the partner organisations represented at the Health 
& Wellbeing Board on delivering their respective statutory duties.   

 

Statutory and Policy Implications 
 
13. This report has been compiled after consideration of implications in respect of crime and 

disorder, data protection and information governance finance, human resources, human 
rights, the NHS Constitution (public health services), the public sector equality duty, 
safeguarding of children and adults at risk, service users, smarter working, sustainability and 
the environment and where such implications are material they are described below. 
Appropriate consultation has been undertaken and advice sought on these issues as required. 

 
Crime and Disorder Implications 
 
14. The Nottinghamshire Health and Wellbeing Board is an important stakeholder and views 

obtained at the meeting will help inform the Commissioner’s new police and crime plan which 
will be published in the Autumn. 
 

Financial Implications 
 
15. There are no financial implications arising from this report.  
 

RECOMMENDATION/S 
 
The Health and Wellbeing Board is asked -  
 

1) To receive a presentation on the proposals for the new Police and Crime Plan, and provide 
any comment or considerations to help inform the objectives for Nottinghamshire for 2021 
- 2025. 

 
Caroline Henry  
Nottinghamshire Police and Crime Commissioner  
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For any enquiries about this report please contact: 
 
Kayt Radford 
Nottinghamshire Police and Crime Commissioners Office 
E: kayt.radford@nottinghamshire.pnn.police.uk  
 
 
Constitutional Comments (LW 10/08/2021)  
 
16. The Health and Wellbeing Board is the appropriate body to consider the content of the report. 
 
Financial Comments (DG 12/08/2021) 
 
17. There are no direct financial implications arising from this report. 
 
Background Papers and Published Documents 
 
Except for previously published documents, which will be available elsewhere, the documents 
listed here will be available for inspection in accordance with Section 100D of the Local 
Government Act 1972. 
 

• None. 
 
Electoral Division(s) and Member(s) Affected 
 

• All  
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Report to the Health and Wellbeing 
Board 

1 September 2021  
 

Agenda Item: 6  
 

REPORT OF THE LEADER OF NOTTINGHAMSHIRE COUNTY COUNCIL 

STAKEHOLDER ENGAGEMENT AND NOTTINGHAMSHIRE COUNTY 
COUNCIL’S PLAN FOR 2021 - 2025 

Purpose of the Report 
 
1. To provide a presentation and engage with members of the Health and Wellbeing Board on 

proposals for Nottinghamshire County Council’s developing Council Plan, and its vision and 
priorities for Nottinghamshire.  
 

Information 
 
2. Following local elections in May 2021, work is now being undertaken to develop and produce 

a new Council Plan for 2021 – 2025.  
 
3. Through the Council Plan, Nottinghamshire County Council will set out a long-term strategic 

vision for Nottinghamshire, and identify priority actions over the next four years that will  
support communities in Nottinghamshire towards greater resilience and recovery from the 
impacts of COVID-19. The Plan will show how the Local Authority and its partners will work 
together to secure the best for its residents and communities and deliver high-quality, 
sustainable services that are responsive, efficient and forward-looking. 
 

4. The Council is engaging with residents and stakeholders over the summer to provide the 
opportunity to inform the Council of the key priorities that they see for Nottinghamshire. The 
results of the exercise will inform the content and emphasis of the Council Plan, which is due 
to be considered by Policy Committee in Autumn 2021. Nottinghamshire residents and 
businesses can take part by visiting nottinghamshire.gov.uk/bignottssurvey. In addition to the 
online survey, a broader programme of engagement with residents being undertaken to 
ensure the Council has a good understanding of the needs and priorities of all of 
Nottinghamshire’s communities. 
 

5. The Nottinghamshire Health and Wellbeing Board is an important stakeholder and partner in 
the delivery of the Council Plan. As part of this engagement exercise, Derek Higton (Service 
Director for Transformation and Change) will attend the Board in September to provide the 
Health and Wellbeing Board with a presentation on the vision and outcomes being considered 
for the new Council Plan, and seek comment on the proposals from partners represented at 
the meeting.  
 

6. It is known that a variety of social, economic and environmental factors impact individual’s 
health and wellbeing, their health outcomes and variation in these areas are a key driver of 
health inequalities. In addressing these social determinants of health, and supporting the 
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Board’s statutory duty to improve the health and wellbeing of the people of Nottinghamshire, 
there are several areas of shared priority for the County Council and the Health and Wellbeing 
Board to consider that include, but are not limited to: 
 

• Improving the health and wellbeing of individuals and communities, to support 
Nottinghamshire residents to live healthy and independent lives. 

• Supporting community resilience to help prevent ill-health and ensuring vulnerable 
children, adults and communities are kept safe.  

• Protecting the environment, improving transport and connectivity, and providing the 
education, skills and investment in the economy needed to help people secure good local 
jobs.  

 
7. Alongside the above considerations, it is important to note that the impact of COVID-19 has 

meant communities in Nottinghamshire have experienced huge changes to their way of life 
and health and wellbeing over the course of the pandemic, exacerbating existing health 
inequalities. In recognition of this, the priorities and delivery of the Council Plan will also be 
informed by ongoing analysis of the socio­economic impact of COVID­19 on 
Nottinghamshire’s communities.  
 

8. Nottinghamshire County Council is keen to take this opportunity at the Health and Wellbeing 
Board meeting to understand from local partners what they consider to be the key challenges 
and opportunities, and how the emerging vision and priorities in the Council Plan reflect the 
outcomes we want to deliver jointly for Nottinghamshire communities.    

 
Other Options Considered 
 
9. There is an option not to engage with the Health and Wellbeing Board on the Council Plan, 

however it is considered that engagement is important to ensure that the Council Plan reflects 
the needs and priorities of residents and communities in Nottinghamshire. 

 
Reason/s for Recommendation/s 
 
10. The recommendation supports continued co-ordination between Nottinghamshire County 

Council and the partner organisations represented at the Health and Wellbeing Board on 
delivering its duty to improve the health and wellbeing of residents in Nottinghamshire and 
ensure that the long-term vision for the County and priorities in the Council Plan are informed 
by engagement with stakeholders. 

 

Statutory and Policy Implications 
 
11. This report has been compiled after consideration of implications in respect of crime and 

disorder, data protection and information governance finance, human resources, human 
rights, the NHS Constitution (public health services), the public sector equality duty, 
safeguarding of children and adults at risk, service users, smarter working, sustainability and 
the environment and where such implications are material they are described below. 
Appropriate consultation has been undertaken and advice sought on these issues as required. 

 
Financial Implications 
 
12. There are no financial implications arising from this report.  
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RECOMMENDATION/S 
 
Health and Wellbeing Board Members are asked -  
 

1) To receive a presentation on the proposals for the new council plan, and provide any 
comment or considerations to help inform the vision and priorities for Nottinghamshire for 
2021 - 2025.  

 
 
Derek Higton  
Service Director – Transformation and Change  
Nottinghamshire County Council  
 
 
For any enquiries about this report please contact: 
 
Katrina Crookdake  
Policy and Research Manager 
Nottinghamshire County Council  
E: Katrina.Crookdake@nottscc.gov.uk  
 
Constitutional Comments (LW 10/08/2021) 
 
13. The Health and Wellbeing Board is the appropriate body to consider the content of the report. 
 
Financial Comments (DG 12/08/2021) 
 
14. There are no direct financial implications arising from this report. 
 
Background Papers and Published Documents 
 
Except for previously published documents, which will be available elsewhere, the documents 
listed here will be available for inspection in accordance with Section 100D of the Local 
Government Act 1972. 
 

• The Council Plan and Resident and Stakeholder Engagement 
Report to Policy Committee (June 2021) 

 
Electoral Division(s) and Member(s) Affected 
 

• All  
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Report to Health and Wellbeing 
Board 

 
1 September 2021 

 
Agenda Item: 7  

 

REPORT OF THE CHAIR OF THE HEALTH AND WELLBEING BOARD 

 

Purpose of the Report 
 
1. This report seeks to outline the approach to refreshing the Nottinghamshire Joint Health and 

Wellbeing Strategy for 2022 – 2026. 
 

Information  
 
Background  
 
2. The Nottinghamshire Health and Wellbeing Board was established in May 2011 and became 

a formal committee of Nottinghamshire County Council in April 2012. One of its statutory 
functions is to produce a Joint Health and Wellbeing Strategy for Nottinghamshire, informed 
by the Joint Strategic Needs Assessment (JSNA) that identifies the current and future Health 
and Wellbeing needs of the local population. Together with the JSNA, the Joint Health and 
Wellbeing Strategy identifies the priorities the Board will pursue to fulfil its statutory duty to 
improve the health and wellbeing of residents and reduce health inequalities in 
Nottinghamshire. 

 
3. A summary of the Nottinghamshire JSNA is available here which highlights the key needs of 

the population. Insights from the Nottinghamshire JSNA, evidence about what works to 
improve health and reduce inequalities, together with other authoritative analyses will be 
presented to a future meeting.  The more immediate focus of this paper is the approach which 
will be taken to refreshing the strategy.     

 
Principles underpinning the refresh of the Joint Health and Wellbeing Strategy 

 
4. The Board will ensure that the strategy: 

 
i. Focusses on needs across the whole population including, in particular, individuals and 

groups whose outcomes are poorest. 
ii. Derives from sound evidence of need and of what works to address it. 
iii. Is informed by engagement with residents. 
iv. Includes a proportionate approach to the monitoring progress. 
v. Recognises and embraces the requirement for strong and effective partnership working 

across the health and wellbeing sector, including voluntary sector and community 
groups and leaders. 

 

THE REFRESH OF THE NOTTINGHAMSHIRE JOINT HEALTH AND 
WELLBEING STRATEGY FOR 2022 - 2026 
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Partnership Context  
 
5. In developing what will become the Board’s third strategy, it will be important to address some 

of the recent changes to the context in which partner organisations are working to improve the 
health and wellbeing of people in Nottinghamshire County.  At a local level these changes 
include: 
 

i. The succession of Clinical Commissioning Groups by the further development of the 
Nottingham & Nottinghamshire Integrated Care System whose remit will cover all of 
Nottinghamshire County.  

ii. The district, borough and county council local elections and the plans of those Councils. 
iii. The election of Caroline Henry in May 2021 as Police and Crime Commissioner for 

Nottinghamshire.  
iv. Integration of health and care, and the role of the Nottingham & Nottinghamshire 

Integrated Care System.  
v. New and strengthened local partnership structures and ways of working born out of the 

Covid-19 response.  
 
6. In 2019, the NHS Long Term Plan sets out its strategy for improving care for patients over the 

next 10 years, focusing on making sure everyone gets the best start in life, delivering 
world-class care for major health problems and supporting people to age well. It will do 
so via increasing joint working at a local level with Primary Care Networks and Integrated Care 
Systems to deliver services to meet the needs of their communities. The NHS plans to 
increase its contribution to tackling significant causes of ill-health and reduce health 
inequalities, as well use better data and digital technology and ensure value of taxpayer’s 
investment in the NHS.  
 

7. The NHS Long Term Plan highlights the importance of joint working and the White Paper 
outlines a duty for the NHS and Local Authorities to collaborate with the introduction of Health 
and Care Partnerships to support integration and address health, public health and social care 
need with a key responsibility to support place based joint working.  
 

8. Nottingham and Nottinghamshire ICS will be required to establish an ICS Health and Care 
Partnership, bringing together wider partners across the NHS, social care, public health and 
wider stakeholders in Nottinghamshire, and develop a plan to address the health, social care 
and public health needs in its system.  
 

9. Work  is being undertaken to understand its relationship with the Health and Wellbeing Boards, 
with the new NHS Statutory body is expected to come into place in April 2022.  
 

10. As the Joint Health and Wellbeing Strategy is due for refresh in 2022, this provides an 
opportunity to work together in refreshing the strategy and undertake a place-based approach 
to create a unified and clear vision for improving health and wellbeing of residents in 
Nottinghamshire.  
 

11. The current strategies of these partners which relate to health and wellbeing are listed in 
Appendix 1 and provides a Stakeholder Analysis in order to ensure during the refresh of the 
Health and Wellbeing Strategy, there is effective engagement with key partners and 
organisations to co-produce a plan that best meets the needs of everyone in Nottinghamshire.  
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Timescales for the refresh of the Strategy  
 
12. Below provides a high level timeline of the plans to refresh the Joint Health and Wellbeing 

Strategy for 2022.  
 

Timescales Key Events 

Phase 1:  
September – October 2021  

Project Planning and series of engagements with key 
stakeholders.  
 

Phase 2:  
October – December 2021 

A Health and Wellbeing Workshop to identify and inform the 
main themes and priorities for the next Health and Wellbeing 
Strategy, followed by a period of consultation including local 
roadshows.  
 

Phase 3:  
December – April 2022 

Analysis of all feedback, drafting of the new Health and 
Wellbeing Strategy for 2022 – 2026 and comment and 
approval of the Health and Wellbeing Board, before circulation 
and publication.  
 

 
Development of the Strategy  
 
13. It is proposed to use the meeting scheduled for Wednesday 13th October to hold a workshop 

for all board members to discuss initial priorities and areas of focus for the new strategy, before 
commencing a phase of wider consultation with residents, partners and stakeholders in 
Nottinghamshire. 
 

14. Workshop attendees will review summaries of the main health and wellbeing needs across 
Nottinghamshire County, and evidence about what works in improving the health and 
wellbeing of a population and reducing inequalities.  

 
Proposed approach to Consultation 
 
15. The second phase in the development of the refreshed strategy will be to secure feedback 

from stakeholders through consultation. A stakeholder analysis has been undertaken and this 
is included in Appendix 1.  
 

16. The focus of the consultation will be online, with a dedicated web page on the Nottinghamshire 
County Council website. Advance notification will be sent to partners through the Health and 
Wellbeing Board Stakeholder Network, council and partner groups asking for the consultation 
to be highlighted and discussed at any meetings during the consultation period.  
 

17. Members are asked to inform the Health and Wellbeing Board’s supporting officer (Briony 
Jones) of any key events or meetings for consideration as part of the consultation plan.  
 

18. Similar to the approach undertaken in 2017 for the last refresh of the last strategy, it is also 
proposed to organise a series of roadshows across the County. The consultation events will 
be publicised through the Stakeholder Network and anyone with an interest in health and 
wellbeing will be invited to attend. This will include service providers, voluntary and community 
organisations and members of the public. 
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19. The events will be organised to introduce the Health and Wellbeing Board and the context 

which it operates in, the role of the Joint Health and Wellbeing Strategy, and its proposed 
vision, strategic ambitions and potential actions.  
 

20. Further detail on proposals and resources for the consultation for the new Joint Health and 
Wellbeing Strategy for 2022 – 2026 will be provided in advance of the workshop in October, 
following approval of the approach outlined in this report by the Health and Wellbeing Board.  

 
Finalisation of the Strategy 
 
21. Following the conclusion of consultation, a final version of the proposed strategy will be 

brought to the Health and Wellbeing Board for its endorsement, and consideration of changes 
which may be required to the final draft. Approval will then be sought on the new strategy from 
the Health and Wellbeing Board, and for recommendation to Nottinghamshire County 
Council’s Policy Committee which will be responsible for final approval, due to the Health and 
Wellbeing Board being constituted as a partnership forum rather than an executive decision-
making body.  

 
22. Finalisation of the strategy is expected to take place by April 2022, followed by the proposal 

to have a formal launch of the Strategy to raise the profile of the Board and the Joint Strategy 
with partners and residents. 
 

23. Governance will also be reviewed as part of the implementation of the strategy. This will give 
the Board an opportunity to consider the governance arrangements to enable delivery of the 
Strategy, including supporting structures and relationships with other key bodies. 
 

Reason/s for Recommendation/s 
 
24. The recommendation aims to support the delivery of the Health and Wellbeing Board’s 

statutory duty of producing a Joint Health and Wellbeing Strategy.  

 
Statutory and Policy Implications 
 
25. This report has been compiled after consideration of implications in respect of crime and 

disorder, data protection and information governance, finance, human resources, human 
rights, the NHS Constitution (public health services), the public-sector equality duty, 
safeguarding of children and adults at risk, service users, smarter working, sustainability and 
the environment and where such implications are material they are described below. 
Appropriate consultation has been undertaken and advice sought on these issues as required. 

Financial Implications 
 
26. There are no direct financial implications arising from this report. Any financial spend for the 

refresh of the Joint Health and Wellbeing Strategy will be covered by the Health and Wellbeing 
Board’s allocated budget for 2021/2022.  
 

 

 
RECOMMENDATION/S 
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The Health and Wellbeing Board are asked-  
 
1) To approve the proposed approach to the refresh of the Nottinghamshire Joint Health 

and Wellbeing Board Strategy for 2022-2026, and consider whether there are any 
actions they require in relation to the issues within this report.  
 

2) To agree to receive a Health and Wellbeing Board Workshop on the Health and 
Wellbeing Strategy on Wednesday 13th October 2021.  

 

Cllr John Doddy  
Chair of the Nottinghamshire Health and Wellbeing Board 

 
Jonathan Gribbin 
Director of Public Health  
 
For any enquiries about this report please contact: 
 
Sue Foley 
Public Health Consultant  
Nottinghamshire County Council  
T: 0115 9772994 
E: Sue.Foley@nottscc.gov.uk  
 
Briony Jones 
Public Health and Commissioning Manager  
Nottinghamshire County Council  
T: 0115 8042766 
E: briony.jones@nottscc.gov.uk  
 
Constitutional Comments (AK 18/08/2021) 

 
27. This report falls within the remit of the Health and Wellbeing Board under its terms of 

reference. 
 
Financial Comments (DG 18/08/2021) 
 
28. There are no direct financial implications arising from this report.  
 
Background Papers and Published Documents 
 
Except for previously published documents, which will be available elsewhere, the documents 
listed here will be available for inspection in accordance with Section 100D of the Local 
Government Act 1972. 
 
Electoral Division(s) and Member(s) Affected 
 
All 
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Appendix 1. Stakeholder Analysis & Partnership Strategies 
 

A Stakeholder is anyone who affects or is affected by the strategy; groups or persons who have a stake, a claim or an interest in 

the operations and decisions; supply resources that are critical to the success of the enterprise; they have something of value ‘at 

risk’ i.e. their own welfare is directly affected by the fate of the enterprise (e.g. quality, environment); they have ‘sufficient power’ to 

affect the performance of the enterprise, either favourably or unfavourably (e.g. withdraw volunteers). 

Keep satisfied  

NCC customer services Service users/carers/residents 

Citizens panels  

(NCC & districts) 

User groups 

CCG Patient forums Local media 

Youth Parliament Parish Councils 

HR  
 

Key players 

County / District Councils Nottinghamshire Police 

Nottingham & Nottinghamshire 

CCG 

Bassetlaw CCG 

NHS Trusts (Nottinghamshire, 

Sherwood, University) 

Integrated Care Partnerships (Mid-

Notts, South Notts, Bassetlaw) 

Nottingham & Nottinghamshire 

Healthwatch 

Office of the Police and Crime 

Commissioner 

Nottingham and Nottinghamshire 
ICS 

Nottinghamshire Health and 
Wellbeing Board’s sub-groups 

Community Safety Partnerships 
 

Health and Wellbeing 
Partnerships/Forums  

 

Monitor 

Local MPs Public Health England 

Department of Health and 
Social Care  

South Yorkshire Integrated 
Care System 

NHS England Nottingham City Health and 
Wellbeing Board 

 

 

Keep informed 

Safer Nottinghamshire Board Nottinghamshire Safeguarding 
Adults Board 

Nottinghamshire Safeguarding 
Children’s Partnership 

County and District Councillors 

Adult Social Care and Public 
Health Committee 

Children and Young People’s 
Committee 

NCC Corporate Leadership Team Community & Voluntary sector  

NHS PALs/PETs  Health and social care service 

providers 

Local Pharmaceutical Committee Local Medical Committee 

Nottinghamshire Children and 
Families Alliance 

Integrated Wellbeing Service, other 
PH services, Active Notts 

 

 

High 

INTEREST High 

I

N

F

L

U

E

N

C

E 
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Appendix 1. Stakeholder Analysis & Partnership Strategies 
 

 

 

County 
 

Districts  

Nottinghamshire County Council’s 4 Year Plan 2021 - 
2025. *under development 

 Ashfield Health and Wellbeing Partnership Strategy: Be 
Healthy, Be Happy 2021 - 2025. 
 

Nottingham and Nottinghamshire Integrated Care 
System 5 Year Plan 2019/2020 – 2024/2025  

Mansfield District Council: Towards 2030 A Plan for 
Wellbeing. 

Nottingham and Nottinghamshire Integrated Care 
System Health Inequalities Strategy 2020 – 2024  

Newark and Sherwood Health and Wellbeing 
Partnership Plan 2019 - 2022 

Police and Crime Plan for Nottinghamshire 2021 - 2025. 
*under development 
 

 

Gedling Plan 2020 – 2023 (includes Health & Wellbeing) 
Gedling Health and Wellbeing Delivery Plan  
 

Mid Nottinghamshire Integrated Care Partnership & 
South Nottinghamshire Integrated Care Partnership 
plans and priorities.   
 

Broxtowe Borough Council: Health Action Plan 2021 – 
2023.  
 

  Better in Bassetlaw: Place Plan 2019 – 2021 (Bassetlaw 
Integrated Care Partnership) 
 

 Active Rushcliffe: Health Partnership Strategy 2018 – 
2021. 
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Report to the  
Health & Wellbeing Board 

 
1 September 2021 

 
Agenda Item: 8 

 
 

REPORT OF THE CORPORATE DIRECTOR FOR ADULT SOCIAL CARE & 
HEALTH 

 

JOINT COMMISSIONING FOR INTEGRATED CARE AND BETTER CARE 
FUND UPDATE 

 
 

Purpose of the Report 
 

1. This report seeks to update the Health and Wellbeing Board on the approach to Joint 
Commissioning for Integrated Care in the Nottingham and Nottinghamshire Integrated Care 
System.  
 

2. This report asks Members to consider the role of the Health and Wellbeing Board in 
delivering Joint Commissioning for Integrated Care, including the recommendation that the 
previously proposed Nottinghamshire Integration Board is not established at this time.  
 

Information 
 

Introduction  
 

3. In order to achieve the desired outcomes for our population, the approach to commissioning 
integrated care is being developed within the Integrated Care System (ICS). 
 

4. Nottingham City Council, Nottinghamshire County Council and Nottingham and 
Nottinghamshire Clinical Commissioning Group (CCG) have established a working group to 
bring about a shift in the way health and care commissioners work together to improve 
population outcomes.  
 

5. Bassetlaw CCG is also part of this work, and following the recent announcement regarding 
ICS boundaries, there is further opportunity for alignment in our commissioning approaches.   

 
Developing a system approach to Joint Commissioning for Integrated Care  

 
6. The aim for Joint Commissioning is to achieve the vision of Integrated Health and Care 

within the ICS, joining up strategic leadership and the transformation of health and care to 
improve outcomes for our population, ensuring decision making is led and integrated at the 
appropriate population level, with an emphasis on subsidiarity. 
 

7. Nottingham City Council, Nottinghamshire County Council and Nottingham and 
Nottinghamshire CCG will have a single, strategic approach to commissioning integrated 
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services for the population of Nottingham and Nottinghamshire (across all ages), with ICPs 
responsible for integrating provision at a place level. 
 

8. It will also take into account the good work of the Children’s Integrated Commissioning Hub, 
which is responsible for commissioning a range of universal and specialist services for children 
and young people’s health and wellbeing, on behalf of the NHS and local authority 
organisations.  
 

9. Joint Commissioning is more than just procuring services. It needs to focus on the wider 
determinants of health and wellbeing, focusing on the broader range of actions that impact 
on individuals and communities. 
 

10. Joint Commissioning will: 
 

• Deliver personalised services, by involving people in their own care and care decisions 

• Transform people’s experiences from fragmented care to coordinated care through 
service re-design and improved care pathways 

• Improve care outcomes by expanding prevention and early intervention services, 
especially at home or in the community 

• Produce efficiencies by reducing waste and service duplication.  
 
11. The working group has three priority areas: 

 

• Agree a local authority and CCG commissioning strategy and policy framework to support 
progress with joint commissioning and service re-design  

• Establish the governance arrangements to support the integration of health and care 
commissioning and delivery in Nottingham and Nottinghamshire 

• Confirm a work programme based on ICS priorities for service delivery areas where there 
are clear opportunities to improve value through a joint commissioning approach. 

 
Joint Commissioning Strategy and Policy Framework 
 
12. Work is progressing to define a local authority and CCG commissioning strategy and policy 

framework to support progress with joint commissioning reviews and commissioning 
intentions.  
 

13. The framework will set out the principles which underpin our collective approach, and how 
we will shape our services to support people, places and populations, with a focus on 
commissioning for outcomes. 

 
14. A key element of the framework will be the agreement of shared priorities and commitments, 

based on the local JSNAs, and explicitly set out in a strategic plan, using the opportunities of 
the Health and Wellbeing Strategy, and the Better Care Fund. 

 
Governance arrangements for the integration of health and care commissioning 

 
15. The governance arrangements underpinning joint commissioning will need to be clear 

regarding the lines of accountability, and how decisions about risk taking and risk sharing 
are taken. 
 

16. The governance will need to enable constructive resolution of differences and empower staff 
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at all levels to operate jointly. 
 

17. The Health and Wellbeing Board’s partnership approach and role in improving the health 
and wellbeing of the population, supporting integration and developing JSNAs mean it is well 
placed to provide the required infrastructure for successful delivery of Joint Commissioning 
for Integrated Care. 
 

18. In July 2020, the Health and Wellbeing Board agreed to establish a Nottinghamshire 
Integration Board to have oversight of the Better Care Fund and to develop a work 
programme to deliver the ambition of health and care integration. 
 

19. It is proposed that the Nottinghamshire Integration Board is not established at this time, to 
allow for further discussions across ICS partners to take place as proposed in this paper.   

 
20. Further discussion on governance arrangements will be undertaken as part of the next steps 

work. 
 
Developing a work programme 
 
21. A work programme of priorities for Joint Commissioning will be developed from the insights 

of the JSNA, the Health and Wellbeing Strategy and articulated in a Delivery Plan. 
 

22. The Delivery Plan will focus on those areas where there is a clear benefit to aligning the 
commissioning approach of partners, recognising there are some commissioning areas that 
will remain the sole responsibility of individual statutory organisations. 

 
23. Delivery of the work programme may include the alignment of commissioning teams and 

pooled budgets. 
 

24. A review of the Better Care Fund will be undertaken as part of this work, to maximise the 
opportunities in progressing our ambitions for joint commissioning.  
 

Next steps 
 
25. Commissioners from the CCG and local authorities are working with the Local Government 

Association to develop the approach to Joint Commissioning for Integrated Care within the 
ICS. 
 

26. During September, a series of 1:1 discussions and workshops will be held with system 
stakeholders to: 
 

• Complete a self-assessment on the current position with joint commissioning 

• Develop our ambitions as a system 

• Confirm the principles that will form the strategy and policy framework 
 

27. This work will then provide the structure for our plans to progress Joint Commissioning for 
Integrated Care across the ICS. 

 
Other options considered 
 
27. None. 
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Reasons for Recommendation 
 
28. To ensure the Health & Wellbeing Board has oversight of the development of Joint 

Commissioning for Integrated Care including the Better Care Fund.  

 

Statutory and Policy Implications 
 

29. This report has been compiled after consideration of implications in respect of crime and 
disorder, finance, human resources, human rights, the NHS Constitution (Public Health only), 
the public sector equality duty, safeguarding of children and vulnerable adults, service users, 
sustainability and the environment and ways of working and where such implications are 
material they are described below. Appropriate consultation has been undertaken and advice 
sought on these issues as required. 
 

Financial Implications 
 

30. There are no financial implications contained within the content of this report.  
 
Human Resources Implications 
 

31. There are no Human Resources implications contained within the content of this report. 
 
Legal Implications 
 

32. The Care Act facilitates the establishment of the Better Care Fund by providing a 
mechanism to make the sharing of NHS funding with local authorities mandatory. The wider 
powers to use Health Act flexibilities to pool funds, share information and staff are 
unaffected. 

 

RECOMMENDATION 
 
The Health and Wellbeing Board is asked- 
 

1) Consider whether there are any actions required in relation to the issues contained within 
the report on the approach to Joint Commissioning for Integrated Care in the Nottingham 
and Nottinghamshire Integrated Care System. 
 

2) Consider the role of the Health and Wellbeing Board in delivering Joint Commissioning 
for Integrated Care, including the recommendation that the previously proposed 
Nottinghamshire Integration Board is not established at this time. 

 
Kashif Ahmed 
Service Director: Strategic Commissioning & Integration, Adult Social Care & Health, 
Nottinghamshire County Council 
 
Lucy Dadge 
Chief Commissioning Officer, Nottingham and Nottinghamshire CCG 
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For any enquiries about this report please contact: 
 
Sarah Fleming 
Head of Joint Commissioning, Nottingham and Nottinghamshire CCG  
Email: sarah.fleming1@nhs.net   

 
Constitutional Comments (EP 09/08/2021) 

 

33. The Health and Wellbeing Board is the appropriate body to consider this report.  If the Board 
resolves that any actions are required it should ensure that such actions are within its terms 
of reference.  

 
Financial Comments (OC 12/08/2021) 

 

34. There are no direct financial implications arising from this report. 
 
Background Papers and Published Documents 
 
Except for previously published documents, which will be available elsewhere, the documents 
listed here will be available for inspection in accordance with Section 100D of the Local 
Government Act 1972. 
 

• Review of the Better Care Fund programme and use of Better Care Fund reserve for 
short-term transformation projects  
Report to Nottinghamshire Health & Wellbeing Board (24 July 2020) 

 
Electoral Division(s) and Member(s) Affected 
 

• All. 
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Report to the  
Health & Wellbeing Board  

 
1 September 2021 

 
Agenda Item: 9 

 

REPORT OF THE CHAIR OF THE HEALTH AND WELLBEING BOARD 
 
AN APPROACH TO PUBLIC MENTAL HEALTH PROMOTION TO IMPROVE 
AND MAINTAIN MENTAL WELLBEING IN NOTTINGHAMSHIRE 
 
Purpose of the Report 

 
1. This report seeks to confirm actions for the Health and Wellbeing Board to take on mental 

health promotion to improve and maintain mental wellbeing, reduce the incidence of poor 
mental health across all ages in Nottinghamshire, and ensure all people are supported to 
achieve good mental health throughout their lives.  
 

Information 
 
Background 
 
2. The Health and Wellbeing Board is well positioned as a partnership in leading change for better 

mental health and wellbeing in Nottinghamshire. It is estimated that 1 in 4 people will 
experience poor mental health at any one time, costing the English economy around £105 
billion every year1, and is responsible for the largest burden of disease in England (23% of total 
burden, compared to 16% for cancer and 16% for heart disease).2 
 

3. At a previous workshop in 2019, the Board and partners considered the impact of good mental 
health and mental health resilience on people of all ages in Nottinghamshire, and what could 
be achieved to support the promotion of mental health through the partnership.  
 

4. In March 2019, the Board approved the following practical local actions to demonstrate 
leadership and a commitment in the prevention of mental illness and the promotion good mental 
health. These actions included:  
 
a. Signing up to The Prevention Concordat for Better Mental Health to increase the focus on 

the prevention of poor mental health and the promotion of good mental health at a local 
level.  

b. Signing up to the Time to Change campaign to support ending stigma and discrimination 
around mental health (to note: The campaign ended in March 2021). 
 

5. Since 2019, Nottinghamshire County Council, Gedling Borough Council, and Rushcliffe 
Borough Council have become signatories of the Prevention Concordat, with indication from 
Ashfield District Council that they also intend to sign up to the Prevention Concordat. Broxtowe 

                                            
1 MHFA England, Mental Health Statistics, Available at: Mental health statistics · MHFA England 
2 JCPMH, 2016. Ten Key Messages for Commissioners. Public Health Services. Available at: https://www.jcpmh.info/wp-
content/uploads/10keymsgs-publicmentalhealth.pdf  
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Borough Council is in the process of becoming a signatory and has applied to Public Health 
England in July 2021, with Newark and Sherwood District Council also undergoing work on the 
Prevention Concordat.  

 
6. Since 2019, numerous local health and wellbeing strategies and initiatives have been 

developed by partners that include a focus on mental health promotion. Those plans that 
contain a strategic focus on mental health promotion include, but are not limited to;  
 

• Nottingham and Nottinghamshire ICS Mental Health and Social Care Strategy (2019-2024) 

• Nottingham and Nottinghamshire ICS Depression and Anxiety Clinical and Community 
Services Strategy (2021) 

• Nottingham and Nottinghamshire ICS COVID Mental Wellbeing Rapid Assessment (2020) 

• Nottingham and Nottinghamshire Suicide Prevention Strategy and Action Plan (2019-2023) 

• Local Transformation Plan for Children and Young People Emotional and Mental Health 
(2016-2021)   

• Broxtowe Borough Council Mental Health Action Plan 2021 – 2024.  
 

7. A scoping exercise was undertaken on local strategies and plans and found a strong common 
objective to shift the focus from reactive treatment models to upstream prevention emerged, 
supporting the focus on mental health promotion. Key objectives that emerged included:  
 

• Ensuring residents and communities have access to self-care advice and information to 
support good mental wellbeing and resilience.  

• Addressing the wider determinants of good mental health and wellbeing, including financial 
vulnerability, un-employment and loneliness and isolation. 

• Ensuring that individuals who need more support know where and how to get help. 

• Embedding Make Every Contact Count (MECC) across the workforce and supporting with 
training to ensure the workforce are competent and confident to discuss mental wellbeing, 
identify poor mental health and wellbeing, and signpost into appropriate services. 

• Addressing inequalities in mental health with a particular focus on vulnerable communities, 
for example BAME communities, asylum seekers and LGBTQ+ communities. 

• Addressing inequalities in life expectancy and healthy life expectancy between people with 
poor mental health and the general population. 

• Reducing the stigma around poor mental health. 

• Ensuring parity of esteem between mental and physical health. 

• Working with business and industry to improve the mental wellbeing of workforces across 
Nottinghamshire. 

• Supporting the recovery from Covid-19 pandemic and help residents of all ages to achieve 
good mental health throughout their lives. 

 
8. These objectives continue to underpin Nottinghamshire County Council’s approach to mental 

health promotion, and form the underlying principles to further action on mental health 
promotion proposed to the Health and Wellbeing Board within this report.  

 
Impacts of Covid-19 on Mental Health and Communities in Nottinghamshire  
 
9. The Covid-19 pandemic has had a huge impact on the health, wellbeing and vulnerability of 

our residents and has, and will continue to, exacerbate the prevalence of poor mental health 
within communities. According to the COVID-19: mental health and wellbeing surveillance 
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report published by national government, evidence suggests that self-reported mental health 
and wellbeing worsened during the first national lockdown of the Covid-19 pandemic, with 
psychological distress, anxiety and depressive symptoms appearing to peak in April 2020, and 
then again between October 2020 and January 2021.3 

 
Health and Wellbeing Workshop on Mental Health (July 2021) 
 
10. Given the pressures and stress experienced by our local communities in the last 18 months, 

the Board met in July 2021 to better understand the impact the Covid-19 pandemic has had on 
mental health, and to re-establish a set of actions to improve and promote good mental health 
in Nottinghamshire. A summary of the workshop is included in Appendix 1, with the identified 
impacts, both positive and negative, on people’s mental health during the pandemic outlined in 
the table below.  

 

Positive Impacts  Negative Impacts 

Strength of community activities and 
development of volunteer hubs and 
mutual aid groups. 

Increase in mental ill health, loneliness and 
isolation (particularly for people living alone).  
 

Benefit of volunteering for individual’s 
mental wellbeing.  

Loss of routine or direction, and feeling of lack 
of control or agency for individuals.  

Extension of neighbour and community 
networks. 

Bereavement and loss, as well as people 
experiencing post-traumatic stress.  

Recognition and appreciation of the 
benefits of nature and time outdoors. 

Exacerbation of digital exclusion, and the 
unequal impact this has had on communities.  

Change in the stigma associated with 
mental health and expression of feelings. 

Increase in health inequalities and need to 
access to support services. 

A catalyst for a focus on staff wellbeing, 
more flexible ways of working and 
health/self-care in general. 

Negative impact on those living in care homes 
and their residents, and those living alone.  

The light shone on food poverty by the 
pandemic, and work undertaken to 
address this need.  

Financial impact (e.g. increasing need for food 
banks) and increase in un-employment.  

The hard work and dedication of the social 
prescribing link workers.  

Work-related stress, blurring of working hours, 
‘make do’ work environments and health 
related implications.  

The successes of the Local vaccination 
programme. 

The national response has been confusing 
and impacted on local delivery. Changes to 
transport arrangements have affected more 
marginalised communities.  

 
11. On reflection on the impacts of Covid-19, attendees at the workshop discussed actions to be 

considered as part of the Board’s approach to mental health promotion in Nottinghamshire. 
 

12. Based on these discussions, actions for recommendation have been themed into 3 areas: 
Communities, Children and Young People, and workforce and leadership.  

 

                                            
3 29.5% of adults in April 2020 reported clinically significant levels of distress, as a result of initial lockdown and 
pandemic this has now returned to pre pandemic levels. 
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Communities 

1. Undertake training on Community Organising Approach, and encourage 
community organising approaches to engage people in community 
initiatives that contribute to reducing isolation and improving mental 
wellbeing. 

2. Support a consistent approach to mental health promotion messages 
and communication campaigns, including sign posting to support and 
services available for local communities.  

 
 
 
 
 
 
 
Workforce & 
Leadership 

3. Increase workforce knowledge in skills in mental health promotion and 
mental illness prevention demonstrating a year on year increase in the 
number of staff who are Mental Health First Aid trained (or equivalent 
accreditation). 

4. Undertake training to improve understanding and confidence in mental 
health and suicide prevention awareness in contacts with citizens, including 
attending the free suicide prevention training for Members in Autumn 2021 
(commissioned by NCC from Harmless). 

5. Sign up to the Prevention Concordat demonstrating leadership for a 
prevention-focused and whole system approach to Mental Health, and 
work in partnership to improve the public’s mental health and ensure a 
valuable contribution to achieving a fairer and more equitable society.   

6. Adopt the principles of Time to Change to support stigma and 
discrimination reduction activities that focus on sustained behaviour 
change. 

7. Identify a mental health champion in each organisation. 

8. Encourage and participate in Place based approaches and staff 
exchange (PCNs, District/Borough Community partners) and working with 
Nottingham and Nottinghamshire integrated Care System on addressing 
inequalities in mental health.  

 
 
 
 
 
 
 
 
 
Children & 
Young People 

9. To monitor and support the delivery of the recommendations outlined in 
the Joint Strategic Need Chapter on Emotional and Mental Health of 
Children and Young People (2021):   
a) Commissioning should be planned as integrated multi-agency services, 

ensuring that services meet the needs of the 0-25 age group. 
b) Expand universal and selective parent education and training 

programmes to support preventative work around mental health and 
wellbeing. 

c) Ensure that mental health and emotional wellbeing are considered in all 
policies relating to both staff, service users and pupils. 

d) Embed a whole family approach to tackling children and young people’s 
mental health needs, including qualitative work with parents. 

e) Community assets need to be mobilised in order to generate 
multigenerational networks of interpersonal support, capitalising on 
initiatives such as lifestyle interventions, volunteering and social 
prescribing. 

f) Undertake further work to understand the impact of Covid-19 on 
children and young people’s mental health and identify appropriate 
steps to address these. 

 
13. It is proposed that members of the Health and Wellbeing Board prioritise 4 actions for 

2021/2022, with progress monitored every 6 months with a ‘check in’ report provided to the 
Health and Wellbeing Board via the Chairs’ Report.   
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Priorities for 2021/2022 
 
14. Action 1: Support a consistent approach to mental health promotion messages and 

communication campaigns, including suicide prevention and awareness, reducing 
stigma and sign posting to support and services available for communities in 
Nottinghamshire.  
 

15.  Nottinghamshire County Council Public Health will work with partners across Nottingham and 
Nottinghamshire ICS and Bassetlaw to develop evidence based communication campaigns 
and resources that will:  

 

- Promote actions everyone can take to look after their mental health and wellbeing and 
increase resilience. 

- Promote positive messages of hope to raise awareness of suicide and promote and support 
help-seeking for those experiencing suicidal thoughts. 

- Reduce stigma in relation to mental health and suicide. 
- Support people and communities to know where, how and when to get help through sign-

posting to services and support. 
- Make best use of digital resources. 
- Consider inequalities in relation to mental health and suicide and deliver a targeted 

approach to communications. 
 

16. Members will be provided with these communication resources as they are developed  and 
board members are recommended to share these resources within their organisations and 
communications teams, and as part of a reciprocal arrangement, share any additional 
resources for circulation with partners. It is recognised that partners have consistently and 
continually supported and promoted local and national mental health promotion campaigns.   
 

17. As part of the delivery of this action, the Nottingham and Nottinghamshire Suicide Prevention 
Strategic Steering Group (SPSSG) will provide updated suicide awareness and prevention 
resources for circulation with the Board to ensure a consistent and up to date approach. This 
group has oversight of the new Suicide Prevention Stakeholder Network, to be established in 
the Autumn, which amongst a variety of responsibilities, is tasked with promoting suicide and 
mental health prevention campaigns and dissemination of communications within own and 
partner organisations, and to the public as appropriate.  
 

18. The network is being established in recognition that everyone has a role to play in suicide 
prevention. The Suicide Prevention Stakeholder Network will report into the SPSSG and 
membership includes;  
 

• Nottingham City and Nottinghamshire County Council Communications leads 

• Nottinghamshire County Council – Adult Social Care & Health 

• Nottingham City Council – Adult Support & Health 

• Nottinghamshire County Council – Children, Family and Cultural Services 

•  Nottingham City Council – Children and Family services  

• Nottinghamshire Healthcare Foundation Trust – Adult and Young People Directorate 

• Nottingham Universities 

• Nottinghamshire Healthcare NHS foundation Trust 

• Nottingham University Hospitals NHS Foundation Trust (NUH) 

• Sherwood Forest Hospitals NHS Foundation Trust (SFH) 
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• Community and Voluntary Sector / not for profit organisations 

• Nottinghamshire Police 

• Nottinghamshire Fire and Rescue Service 

• Network Rail  

• HMP Nottingham. Lowdham, Ranby, Whatton  

• District Council – Community Safety Partners 

• Department of Work and Pensions (DWP)  

• Community & Voluntary Sector perspective (e.g. Samaritans) 

• Carer/Family perspective (e.g. Survivors of Bereavement by Suicide – SOBS) 

• Public Health Commissioned services  

• HMP Nottingham, Lowdham, Ranby, Whatton 

• District Council HWB Leads 

• District Council – Community Safety Partners 

• Further Education Colleges 

• Education Psychology Leads 
 
19.  A more detailed report on the work and progress of the Suicide Prevention Strategic Steering 

Group will be provided to the Board in the Autumn, to further outline the wider approach to 
suicide prevention in Nottinghamshire.  
 

20. Action 2: Commit to further improving the knowledge, competencies and skills of the 
workforce in relation to mental health promotion and suicide prevention. 

 
21. It is recommended that Board Members seek to increase the proportion of their workforce that 

are trained in mental health awareness (for example Mental Health First Aid or an equivalent) 
and suicide awareness and prevention. 

 
22. Nottinghamshire County Council will be working with local partners to commission a provider 

to undertake a mental health and suicide awareness training needs assessment across the 
system. It is recommended that Board Members support their organisation to engage with the 
training needs assessment. Recommendations from the training needs assessment will be 
shared with Board Members to support improvements in training across their organisations.  

 
23. Some mental health and suicide awareness training will be commissioned to address gaps in 

training across the system where this cannot reasonably be provided by organisations. 
Information on training will be shared with Board Members who may wish to promote uptake of 
training where appropriate.  

 
24. It is recommended that Board Members identify a named mental health champion within their 

organisation. It would be beneficial if Board Members are able to share the name and contact 
details of mental health champions with Nottinghamshire County Council Public Health to 
create a network of mental health champions and enable useful resources and information 
relation to mental health promotion and suicide awareness to be shared across organisations. 

 
25. It is recommended that Board Members review the support available to staff within their own 

organisations who may be experiencing poor mental health. Nottinghamshire County Council 
Public Health will be able to share resources and guidance to support workforce mental health 
with Board Members and nominated mental health champions in the coming months.  
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26. Action 3: Sign up to the Prevention Concordat and further develop a place based 
approach to mental health promotion.  
 

27. As stated above, a number of board member organisations have already signed up to the 
Prevention Concordat and the eligibility is extended to include Health and Wellbeing Boards 
and Integrated Care Systems and other statutory health partnerships. It is proposed that the 
remaining members consider signing up to the prevention concordat, as part of the Board’s 
renewed approach to mental health promotion.  
 

28. This commitment does require a 12 month prevention and promotion action plan and signing 
the consensus statement. The public health team are available to support members’ in 
submitting their applications if required and to help ensure place based plans are aligned, 
where appropriate, with Nottinghamshire County Council and Nottingham and Nottinghamshire 
ICS priorities. 
 

29. Alongside this consideration for member organisations to re-commit to signing up to the 
Prevention Concordat, it is proposed that the Nottinghamshire Health and Wellbeing Board 
considers signing up to the Prevention Concordat as part of the refresh of the Joint Health and 
Wellbeing Strategy, and that this is included in proposals for possible priorities for the new 
strategy.  

 
30. Nottinghamshire County Council Public Health will explore options with District Councils to 

share learning and good practice to support improvements in mental health promotion across 
the County. 

 
31. Nottinghamshire County Council Public Health will work with Community Friendly 

Nottinghamshire and the Place Department to support the promotion of a Community 
Organising Approach in relation to supporting good mental health across communities. It is 
recommended that Board Members consider how this can be supported within their 
organisations and communities.  

 
32. Action 4: Endorse mental health as a key priority for the Joint Health and Wellbeing 

Strategy.  
 
33. Mental health is one of the 14 priorities listed within the Healthy and Sustainable Places 

ambition of the Joint Health and Wellbeing Strategy 2018-22, and this report proposes it should 
be a key focus for the refresh of the Joint Health and Wellbeing Strategy for 2022 – 2026. 
 

34.  It is recommended that the Health and Wellbeing Board adopt a vision which will contribute to 
achieving the above actions:  
 

“To make Nottinghamshire a County where everyone is supported to achieve good mental health 
throughout their lives, with delivery focused on the most vulnerable via a place based approach 

to mental health promotion.” 
 
Conclusion  
 
35. The workshop in July re-emphasised how partners and members of the Board recognised the 

benefit of supporting people to develop resilience to avoid mental illness, to improve health and 
wellbeing in Nottinghamshire, and reduce the need for mental health services. Prevention of 
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poor mental health and promotion of better mental health and wellbeing will be a key part of 
Nottinghamshire’s recovery from the Covid-19 pandemic.  
 

36. In recognition of the complex mix of environmental, social and financial factors that influence 
people’s mental health, addressing this need using a joined up and place based approach is 
the best way that collective partners can strengthen communities, encourage co-production 
between services (including staff exchanges), and deliver the Board’s aim to ensure all people 
are supported to achieve good mental health throughout their lives.  

 
Reason/s for Recommendation/s 
 
37. The recommendation aims to support continued partnership working and its statutory duty to 

promote integrated working to improve health and care services, and improve the health and 
wellbeing of residents in Nottinghamshire. 

 
Statutory and Policy Implications 
 
38. This report has been compiled after consideration of implications in respect of crime and 

disorder, data protection and information governance, finance, human resources, human rights, 
the NHS Constitution (public health services), the public-sector equality duty, safeguarding of 
children and adults at risk, service users, smarter working, sustainability and the environment 
and where such implications are material they are described below. Appropriate consultation 
has been undertaken and advice sought on these issues as required. 

Financial Implications 
 
39. There are no financial implications arising from this report.  

 

RECOMMENDATION(S) 
 
Members of the Health and Wellbeing Board are asked- 
 

1) To consider and undertake the actions proposed within this report on mental health 
promotion, aiming to reduce the incidence of mental health problems across all ages in 
Nottinghamshire. Proposed actions include;  
 

a. Supporting a consistent approach to mental health promotion messages and 
communication campaigns, including suicide prevention and awareness, reducing 
stigma and sign posting to support and services available for communities in 
Nottinghamshire.  
 

b. Committing to further improving the knowledge, competencies and skills of the 
workforce in relation to mental health promotion and suicide prevention. 
 

c. Signing up to the Prevention Concordat and further develop a place based approach 
to mental health promotion. 
 

d. Endorsing mental health as a key priority for the next Joint Health and Wellbeing 
Strategy.  
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2)  To provide updates on progress on this agenda every 6 months within the Chair’s Report, 
and to receive a report on the work undertaken by the Suicide Prevention Steering Group 
in the autumn.  

 
Cllr John Doddy  
Chair of the Nottinghamshire Health and Wellbeing Board 
 
For any enquiries about this report please contact: 
 
Cath Pritchard  
Public Health Consultant 
T: 0115 977 2023 
E: catherine.pritchard@nottscc.gov.uk  
 
Lucy Jones  
Senior Public Health and Commissioning Manager  
T: 0115 804 4993 
E: lucy.jones@nottscc.gov.uk   
 
Constitutional Comments (AK 18/08/2021) 
40. This report falls within the remit of the Health and Wellbeing Board under its terms of 

reference. 
 
Financial Comments (DG 18/08/2021) 
41.  There are no direct financial implications arising from this report. 
 
Background Papers and Published Documents 
 
Except for previously published documents, which will be available elsewhere, the documents 
listed here will be available for inspection in accordance with Section 100D of the Local 
Government Act 1972. 
 
Health and Wellbeing Board Actions in Developing Public Mental Health Prevention Approaches 
in Nottinghamshire  
Report to Nottinghamshire Health and Wellbeing Board (March 2019)  
 
Chairs Report  
Report to Nottinghamshire Health and Wellbeing Board (March 2021)  
 
Electoral Division(s) and Member(s) Affected 
 

• All 
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Appendix 1 

SUMMARY - Nottinghamshire Health and Wellbeing Board Workshop: Wednesday 7th 

July 2021. 

The workshop focused on how the Health and Wellbeing Board can improve mental health for 

communities in Nottinghamshire. The objectives included members (re-)committing to actions 

regarding mental health and developing a vision to support mental wellness in Nottinghamshire.  

The main objective of the discussion was to identify key priorities for the Board to support mental 

wellbeing across the life course for our communities in Nottinghamshire, taking into consideration the 

impacts of the Coronavirus pandemic.  

Attendance:  

Nottinghamshire County Council 

Ashfield District Council 

Bassetlaw District Council 

Mansfield District Council  

Newark & Sherwood District Council 

NHS Bassetlaw Clinical Commissioning Group  

NHS Nottingham & Nottinghamshire Clinical Commissioning Group 

Public Health England 

Item 1. Welcome & Introduction  

Nottinghamshire Health and Wellbeing Board hosted a workshop and agreed to a set of actions in 

2019 (outlined in this report) and this included signing up to the Prevention Concordat, reporting 

progress on action/strategies on mental health in each organisation and supporting consistent 

communications and training on mental health and suicide prevention. Within the introduction, a 

number of additional approaches for mental wellbeing were outlined for the Board’s information. 

These included: 5 ways to wellbeing, NHS Every Mind Matters, Get Your Mind Plan, It’s Safe to Talk, 

Mental Health First Aid and signing up to the Prevention Concordat. 

• 1 in 4 people will experience a mental health problem every year.  

• 29.5% of adults in April 2020 reported clinically significant levels of distress, as a result of initial 

lockdown and pandemic this has now returned to pre pandemic levels.  

• 12 people take their own lives every day in England and Wales (approximately – in 

Nottinghamshire County this equates to 70 people each year).  

Item 2. The Prevention Concordat for Better Mental Health  

Pre-Covid, mental health problems were responsible for over a fifth of the burden of disease in 

England costing over £105 billion. This burden is expected to increase due to the impact of COVID-

19. Prevention of mental ill-health, protection and promotion of better mental health and wellbeing is 

part of an emergency response. 

The Concordat is PHE’s prevention and promotion framework for better mental health designed for 

local systems to address the upstream determinants of public mental health, with 256 signatories as 

of March 2021 (69 local authorities). The Prevention Concordat:  

• Focuses on prevention and the wider determinants of mental health to impact positively on the 

NHS and social care system by enabling early help through the use of upstream interventions. 
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• Supports joint cross-sectoral action to deliver an increased focus on the prevention of mental 

health problems and the promotion of good mental health at the local level drawing on the 

expertise of people with lived experience of mental health problems, and the wider community. 

• Encourages collaborative work across organisational boundaries and disciplines to secure place-

based improvements that are tailored to local needs and assets. 

• Builds the capacity and capability across our workforce to prevent mental health. 

Concordat ‘Commitment’ requires a 12 month prevention and promotion action plan and signing the 

Prevention Concordat consensus statement.  

To note: Brief guidance is embedded in the application form and builds in support and review of action 

plans by PHE regional leads and the opportunity to link up with peers. There is a specific focus on 

tackling mental health inequality in the programme application form. 

Eligibility includes local authorities, Health and Wellbeing Boards, Integrated care systems and 

other statutory health partnerships. *To sign up please contact, publicmentalhealth@phe.gov.uk.  

Item 3. Group Discussions: How has your local community’s mental wellbeing been 

impacted by covid (positives & negatives)?  

Positive Impacts 

1. The strength of community activities, development of volunteer hubs (e.g. an increase in mutual 

aid groups and volunteers), including individuals recognising the benefit of volunteering for their 

own mental wellbeing and the sense of community self-sufficiency. 

2. Extension of friendships and community networks (e.g. neighbours).  

3. Recognition and appreciation for nature and benefits of spending time outdoors.  

4. Remote working and flexibility for employees, as well as the pandemic being a catalyst for a 

focus on staff wellbeing. 

5. Increase in mental health champion roles that is now moving into a wider community champion 

remit.  

6. Change in the stigma that used to be associated with mental health, with more people talking 

about mental health and expressing their feelings and being encouraged to do so.  

7. The pandemic has shone a light on the food poverty agenda has resulted in the opening of a 

social supermarket in Newark and Sherwood.  

8. The hard work and dedication of the social prescribing link workers.  

9. The successes of the Local vaccination programme.  

 

Negative Impacts 

1. Increase in loneliness and isolation, particularly for people living alone.  

2. Bereavement and loss, as well as people experiencing post-traumatic stress (e.g. frontline 

workers).  

3. Financial impact (for example more people needing the support of food banks) and increase in 

un-employment has a negative impact on mental wellbeing.  

4. Loss of routine or direction for individuals and feeling of lack of control or agency.  

5. Exacerbation of digital exclusion, and the unequal impact of this on communities.  

6. Impact on those living in care homes and their residents.  

7. Increase in health inequalities and support service access.  

8. Changes to transport arrangements have affected more marginalised communities.  

9. Work-related stress, blurring of working hours, ‘make do’ work environments and health related 

implications. 

10. The national response has been confused and impacted on some local delivery.  
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Item 4. Key messages from Case Studies  

Case Study 1 – Adult Social Care  

1. The importance of strong partnership working. 

2. The need for regular and consistent support for individuals with complex health needs. 

3. Empowerment and help for individuals to understand and manage their own needs.  

Case Study 2 – Children & Young People - Schools  

1. Resilience and importance of developing flexible coping skills early in life (50% of mental 

health disorders are established by age 14), and the importance of relationships and 

relationship based working.  

2. A graduated response that includes individual, targeted and universal support for mental 

health.  

3. Range of services and support available for children, including a NottsAlone website being 

launched for children and young people, parents/carers and professionals in 

Nottinghamshire and Nottingham City.  

Case Study 3 – Community Organising Approach *For further details, please contact: 

communityfriendly@nottscc.gov.uk or visit the Notts Help Yourself Website.  

1. A valuable and sustainable way of building individual’s mental & physical wellbeing, as well 

as increasing Community Resilience and addresses wider social issues from the base up via 

a peer support network within local communities.   

2. The importance of listening and asking the right questions to understand the need and 

experiences of others.  

3. A person centred approach that gives agency/power to individuals to help themselves and 

each other.  

Item 5. Group Discussion: What are our key priorities for members to commit to, to 

support mental wellbeing and parity with physical wellbeing in our communities?  

• Signing up to the Prevention Concordat. 

• Identify a mental health champion in each organisation.  

• Training on Community Organising Approach for Board members and partners.  

• Uptake on training on mental health first aid and Suicide Prevention.  

• Sign posting to support and services available, alongside consistent communications campaigns 

to promote mental wellness.  

• Support for recovery from covid-19.  

• Place based approaches and staff exchange (PCNs, District/Borough Community partners). 

• Working with Nottingham and Nottinghamshire ICS on addressing inequalities in mental health.  

• Establishing a focus on mental health for the new Joint Health and Wellbeing Strategy.  

 

Item 6. Thanks, and Closing Remarks. 

Our proposed vision: 

“To make Nottinghamshire a County where everyone is supported to achieve good mental 

health throughout their lives, with delivery focused on the most vulnerable via a place based 

approach to mental health promotion.” 
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Report to the  
Health & Wellbeing Board 

 
1 September  2021 

 
Agenda Item: 10  

 

 
REPORT OF THE SERVICE DIRECTOR: CUSTOMERS, GOVERNANCE AND 
EMPLOYEES 
 

WORK PROGRAMME 

 

Purpose of the Report  
 
1. To consider the Health & Wellbeing Board’s work programme for 2021. 
 

Information  
 
2. The County Council requires each committee, including the Health & Wellbeing Board, to 

maintain a work programme. The work programme will assist the management of the Board’s 
agenda, the scheduling of the Board’s business, and forward planning. The work programme 
will be updated and reviewed at each pre-agenda meeting and Board meeting. Any member 
of the Board is able to suggest items for possible inclusion. 

 
3. The attached work programme has been drafted in consultation with the Chair, and includes 

items which can be anticipated at the present time. Other items will be added to the 
programme as they are identified. 

 
Other Options Considered 
 
4. None. 
 
Reasons for Recommendation 
 
5. To assist the Health & Wellbeing Board in preparing its work programme. 
 

Statutory and Policy Implications 
 
6. This report has been compiled after consideration of implications in respect of finance, equal 

opportunities, human resources, crime and disorder, human rights, the safeguarding of 
children, sustainability and the environment and those using the service and where such 
implications are material they are described below. Appropriate consultation has been 
undertaken and advice sought on these issues as required. 
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RECOMMENDATION 
 
1) That the Health & Wellbeing Board’s work programme be noted, and consideration be given 

to any changes which the Board wishes to make. 
 

Marjorie Toward 
Service Director: Customers, Governance and Employees 
 
 
For any enquiries about this report please contact: 
 
Martin Gately 
Democratic Services Officer 
Nottinghamshire County Council 
T: 0115 977 2826 
 
Constitutional Comments (HD) 
 
7. The Board has authority to consider the matters set out in this report by virtue of its terms of 

reference. 
 
Financial Comments (NS) 
 
8. There are no direct financial implications arising from the contents of this report. Any future 

reports to the Board will contain relevant financial information and comments. 
 
Background Papers 
 

• None 
 
Electoral Division(s) and Member(s) Affected 
 

• All 
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WORK PROGRAMME: 2021-22 
 

Please see Nottinghamshire County Council’s website for the papers, membership, work programme and strategy of the Health & Wellbeing Board. Joint 

Strategic Needs Assessment (JSNA) chapters are available on Nottinghamshire Insight. 

 

 

Report title Purpose Lead officer Report author(s) Notes 

MEETING: Wednesday 1st September 2021 (2pm) 

Chair’s Report An update by the Chair on local and 
national issues for consideration by Health 
& Wellbeing Board members to determine 
implications for Board matters.  

Cllr Doddy  Briony Jones  

Nottinghamshire Police & 
Crime Plan.  

To engage with the Health and Wellbeing 
Board on possible priorities for the new 
Police and Crime Plan for Nottinghamshire.  

Commissioner 
Caroline Henry  

Kayt Radford  

Nottinghamshire County 
Council’s Council Plan. 

To engage with the Health and Wellbeing 
Board on the upcoming 4 Year Plan for 
Nottinghamshire. 

Derek Higton Katrina Crookdale  

Nottinghamshire Joint 
Health & Wellbeing 
Strategy 2022 – 2026. 

To outline the proposed approach to 
refreshing the Joint Health and Wellbeing 
Strategy for 2022.  

Cllr Doddy  
 

Sue Foley  
Briony Jones 

  

Joint Commissioning for 
Integrated Care and BCF 
Update.  

To update the Health and Wellbeing Board 
on the approach to Joint Commissioning for 
Integrated Care in the Nottingham and 
Nottinghamshire Integrated Care System 

Melanie Brooks Kash Ahmed 
Lucy Dadge 

 

An Approach to Public 
Mental Health Promotion.  

To confirm actions for the Health and 
Wellbeing Board to take on mental health 
promotion to improve and maintain mental 
wellbeing in Nottinghamshire.  

Cllr Doddy Cath Pritchard 
Lucy Jones 
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Report title Purpose Lead officer Report author(s) Notes 

WORKSHOP: Wednesday 13th October 2021 (2pm) 

Joint Health and 
Wellbeing Strategy 2022 - 
2026 

Present the plan and explore possible 
themes and priorities for the Joint Health 
and Wellbeing Strategy for 2022 – 2026.  

Cllr Doddy 
Jonathan Gribbin 

Sue Foley 
Briony Jones 
David Gilding 

  

MEETING: Wednesday 24th November 2021 (2pm) 

Chair’s Report An update by the Chair on local and 
national issues for consideration by Health 
& Wellbeing Board members to determine 
implications for Board matters. 

Cllr Doddy Briony Jones  

Update on Suicide 
Prevention.  

An update on the work undertaken on 
suicide prevention, including the 
establishment of a Suicide Prevention 
Stakeholder Network and updated 
Prevention Action Plan (2019 – 2023).  

Jonathan Gribbin Cath Pritchard 
Lucy Jones 

 

Local Transformation 
Plan: Children and Young 
People’s Mental Health. 

To present to Board the new Local 
Transformation Plan for Children and Young 
People’s Mental Health.  

Jonathan Gribbin Rachel Clark  

Domestic Abuse Duty & 
Safe Accommodation. 

To update the Board on progress with the 
Domestic Abuse Duty and safe 
accommodation, and the proposals for the 
Domestic Abuse Local Partnership Board.  

Jonathan Gribbin Rebecca Atchinson 
Tracy Lyon 

 

PNA Work programme An update on progress on the 
Pharmaceutical Needs Assessment that is 
being undertaken for October 2022.  

Jonathan Gribbin Mina Fatemi   
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OFFICIAL 

 

Nottinghamshire Health and Wellbeing Board Meetings:  

 

Wednesday 12 January 2022  2.00pm 

Wednesday 9 February 2022  2.00pm 

Wednesday 23 March 2022  2.00pm 

Wednesday 4 May 2022  2.00pm 

Wednesday 15 June 2022  2.00pm 

Wednesday 27 July 2022  2.00pm 
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