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Appendix 1 
 
Proposed Interim Fostering Services Structure 
 

 
 

1 FTE Service Manager

Fostering 

Futures:

1 FTE Team 

Manager

1 FTE Senior 

Practitioner

5.5 FTE SSWs

1 FTE Social 

Work Support 

Officer

Span of control 

1:7.5

Countywide 

Team:

1.5 FTE Team 

Manager

7 FTE SSW

3 FTE Fostering 

Family Workers

2 FTE RPOs

1 FTE Social 

Work Support 

Officer 

Span of control 

1:8.6

North Team 

(Bassetlaw):

1 FTE Team 

Manager

6 FTE SSW

1 FTE Social 

Work Support 

Officer 

Span of control 

1:7 

Central Team 

(Mansfield & 

Ashfield):

1.5 FTE Team 

Manager

9.5 FTE SSW

1 FTE Social 

Work Support 

Officer 

Span of control 

1:7

South Team 

(Broxtowe, 

Rushcliffe, 

Gedling & 

Newark):

1 FTE Team 

Manager

7 FTE SSW

1 Social Work 

Support Officer 

Span of control 

1:8

2 FTE IROs
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Proposed Fostering Service Structure (Post Interim)  
 

 

1 FTE Service Manager

Fostering 

Futures:

1 FTE Team 

Manager

1 FTE Senior 

Practitioner

5.5 FTE SSWs

1 FTE Social 

Work Support 

Officer

Span of control 

1:7.5

Countywide 

Team:

1.5 FTE Team 

Manager

5.5 FTE SSW

3 FTE Fostering 

Family Workers

2 FTE RPOs

1 FTE Social 

Work Support 

Officer 

Span of control 

1:7.6

North Team 

(Bassetlaw):

1 FTE Team 

Manager

6 FTE SSW

1 FTE Social 

Work Support 

Officer 

Span of control 

1:7 

Central Team 

(Mansfield & 

Ashfield):

1.5 FTE Team 

Manager

8 FTE SSW

1 FTE Social 

Work Support 

Officer 

Span of control 

1:6

South Team 

(Broxtowe, 

Rushcliffe, 

Gedling & 

Newark):

1 FTE Team 

Manager

5.5 FTE SSW

1 Social Work 

Support Officer 

Span of control 

1:6.5

2 FTE IROs


