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COMMISSIONER PROUD TO SERVE

The aim is to reduce demand on the public and voluntary sector organisations by: Helping to tackle the root causes of demand on services, Helping to prevent them and not have to solve situations in a reactive way.

Mental Health

Children's Services

Young People

Older People

Crime and Safer Communities
Emergency Services

Integrating the Volutary Sector
Integrating Commercial Partners
Alcohol and Substance Misuse
Housing and Building Control
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Understanding and mapping the demand.

Encouraging a culture of early intervention in all organisations.

Promoting the benefits of “getting it right first time” in service delivery.

Enabling multi-agency working across the county and in localities.

Training front line workers to recognise signs and situations where intervention is beneficial to the individual and the community.
Enabling individuals and communities to shape the services that they need and rely upon.

Testing innovative ways of working through pilot programmes.

National best practice
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Prevention in Localities

Outcomes: : Development
Outputs: +  Healthier communities E Behavi
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: Informatidﬁ Sharin P ' Increased trust, confidence, satisfaction — Use of current measures and by survey work : goﬁdﬁi&t{?ﬁ » Value for money — (CBA) Cost
' Uorkoe Prad g Increased knowledge and understanding of communities s Co-dpbrating i Benefit Analysis.
SRR Reduced demand — partnership demand that is mapped and bench marked and is seen to be winning Netrotn, + Lessons learned — Wider
* Referral Process * Increase efficiency and effectiveness — A reduction in cost and resourcing. ' P ; » Awareness training for front line
Reduced threat, harm and risk — to be agreed with partners. staff.




