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REPORT OF Assistant Chief Executive
Current Shared Services Arrangements
Purpose of the Report

1. To inform members of current shared services/ joint working arrangements
operating within the County Council.

Information and Advice
2. Members will recall that at the last meeting of the Review Group in

July 2011 members considered a paper on two major areas of
Shared Services namely EMLawShare and East Midlands Property

Alliance.

3. Members requested further information, in outline of other
arrangements operating within the Council across all four
departments.

4. Each department has produced an outline note of the arrangements

they currently operate where they work with other bodies either on a
formal or informal shared services arrangement or where they work
in partnership with other bodies to deliver services or where
services are outsourced and delivered by private or third sector
bodies. These outline notes are attached at Appendix 1

Statutory and Policy Implications

5.. This report has been compiled after consideration of implications in
respect of finance, equal opportunities, personnel, crime and disorder
and those using the service and where such implications are material
they have been described in the text of the report.

RECOMMENDATION
6 That the review group notes the current arrangements and uses the

information gained from these arrangements in relation to their final
recommendations..
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