Cashable Benefits At Risk
Consultation Verto Previous | Current [ 2014715 | 2015/16 | 2016/17 | TOTAL | 2014/15 | 2015/16 | 2016/17 | Total
Ref. Committee Dept Code Title Status Status £000 £000 £000 £000 £000 £000 £000 £000
TRANSFORMATION PROGRAMME PROJECTS

N/A ASCH ASCH&PP ASC - 105 |Redesign of Home Based Services A A 865 0 0 865 353 0 0 353

Redesign of Assessment and Care
BO1/B07 ASCH AsCH&PP  |asc-303 |Management Functions & G G 215 1,104 250] 1,659 0 0 0 0

Orgasnisational Re-design

AOL ASCH ASCH&PP _ |ASC401 |Living at Home Phase Il 425 555 397] 1,377 0 0 0 0
Reduction i lier costs - old

BO4 ASCH ASCH&PP  |Asca4os [ ccuction I SUPPIIETCosts —older of 2335 of 233 of 2335 of 2335
person’s care homes
Reduction i lier costs -

BOS ASCH ASCH&PP  |Ascaos | couction In supplier costs 1,184 761 s92| 2,537 284 661 s92| 1,537
Younger Adults
Reducing C ity Care Spend -

co1 ASCH AsCH&PP  |ascaog ["coucing bommunity Lare spen G G 902| 1,762 ol 2664 0 0 0 0
Older Adults
Reducing the average community

Cc02 ASCH ASCH&PP ASC 409 care personal budget - Younger Y Y 925 1,178 701 2,804 0 0 0 0
Adults

co3 ASCH ASCH&PP  |asca1o |Reduction in long term care y y 550 550 423 1,523 150 -150 0 0
placements

o4 ASCH aschgpp  |ascapy  |Reductionin cost of transport G G 0 0 0 0 0 0 0 0
services

co7 ASCH ASCH&PP  |ASC412 |Day Services G G 350 220 490] 1,060 0 0 0 0
Savings from the Supporti

c10 ASCH ASCH&PP  |asca1z  [22V"E° oM the supporting G G 2,030 1250 1,950] 5,230 0 0 0 0
People budget

C13 ASCH ASCH&PP ASC 415 Targeting Reablement Support G G 0 755 755 1,510 0 0 0 0

coe ASCH ASCH&PP ASC 417 Residential Short Breaks Services G G 0 250 250 500 0 0 0 0

N/A ASCH ASCH&PP _ |ASC 418 |Care Act G G 0 0 0 0 0 0 0 0

N/A Culture CFCS CFC-108 |Sherwood Forest Visitor Centre - 0 0 0 0 0 0 0 0

N/A CYP CFCS CFC302 |MASH Lean Review G G 0 0 0 0 0 0 0 0

B12 CYpP CFCS CFC 402 Early Years and Early Intervention G G 1,000 0 3,000 4,000 0 0 0 0
Libraries, Archives, Informati

B13 Culture CFCS CFC403  |Prares, Archives, information A A 250 375 375 1,000 0 350 0 350
and Learning

B16 CYpP CFCS CFC 404 Looked After Children Placements Y Y 2,320 2,570 1,700 6,590 0 0 0 0

C16 CYP CFCs CFC405  |Children’s Disability Service Y A ol 1180] 1180 2,360 ol 1180 -1,180 0




Cashable Benefits

At Risk

Consultation Verto Previous | Current [ 2014715 | 2015/16 | 2016/17 | TOTAL | 2014/15 | 2015/16 | 2016/17 | Total
Ref. Committee Dept Code Title Status Status £000 £000 £000 £000 £000 £000 £000 £000
N/A F&p ERR E&R 301 Tra<fled Services ASDM Options G G 0 0 0 0 0 0 0

Review
Reduce Street Lighting E
A41 T&H E&R E&R 402 Czstusce reet Lighting tnergy G G 300 500 700| 1,500 0 0 0
Efficiencies & Local Bus Servi
B17 T&H E&R E&R 403 ciencies & tocal Bus service G goo] 1,000 ol 1800 0 0 0
reductions
N/A Cross Cutting |HOR - 014 |ways of Working G 0 0 0 0 0 0 0
N/A Cross Cutting |HOR - 303 |Channel Shift 0 0 0 0 0 0 0
N/A Cross Cutting |HOR - 304 [Strategic Management Framework G G 0 0 0 0 0 0 0
N/A Cross Cutting |HOR - 305 |One Space G G 0 0 0 0 0 0 0
Business S t Services Revi
A07 & A15 | AscH&cyr | crosscCutting |HOR-307 |--°!"65S SUPPOTL Services Review A A 911] 2,330 of 328 190] 2,290 -2,330
(ASCH&PP and CFCS)
N/A Cross Cutting |HOR - 401 |Digital First G G 0 0 0 0 0 0 0
N/A PPCS PPC-201 |Broadband G G 0 0 0 0 0 0 0




Cashable Benefits At Risk
Consultation Verto Previous | Current | 2014/15 | 2015/16 | 2016/17 | TOTAL | 2014/15 | 2015/16 | 2016/17 Total
Ref. Committee Dept Code Title Status Status £000 £000 £000 £000 £000 £000 £000 £000
OTHER SAVINGS

A02 ASCH ASCH&PP Dementia Quality Mark G G 500 0 0 500 0 0 0

A03 ASCH ASCH&PP Use of Public Health funding 200 0 0 200 0 0 0
Devel t of reabl ti

AO4 ASCH ASCH&PP evelopment of reablement in G G 150 150 0 300 0 0 0
Physical Disability services

AOS ASCH ASCH&PP Reduct.|or1 m- staff ?osts in the Joint 34 0 149 183 0 0 0
Commissioning Unit

AO6 ASCH ASCH&PP Reduction in staff posts in the G G 92 0 0 92 0 0 0
Performance Improvement Team
Reduction in staffing in the

A08 ASCH ASCH&PP G G 79 0 0 79 0 0 0
Framework Development Team
Restructure of Adult Care Financial

A09 ASCH ASCH&PP Services (ACFS) and a reduction in G G 93 121 0 214 0 0 0
posts

Al12 ASCH ASCH&PP Group Manager Restructure 0 200 0 200 0 0 0
Use of NHS social funding t

B02 ASCH ASCH&PP >¢ 01 > social care Tunding to 1,912 0 of 1912 0 0 0
offset budget pressures

BO3 ASCH ASCH&PP Reduce no. of social care staff in G G 49 147 0 196 0 0 0
hospital settings by 15%
Use of NHS social funding t

BO6 ASCH ASCH&PP >¢ OT > soclal care funding to - 1,912 0 of 192 0 0 0
offset pressures

BOS ASCH ASCH&PP Changes to the d.ellvery structure G G 172 0 0 172 0 0 0
of the Safeguarding Adults Team

BO9 ASCH ASCH&PP R(?ductlon in Benefits Advice staff - G G 0 0 0 0 0 0 0
withdrawn
M ing D dinY

o5 ASCH ASCH&PP anaging bemand In Younger G G 175 200 0 375 0 0 0
Adults

C08 ASCH ASCH&PP Employment Services G G 160 0 0 160 0 0 0
Vari tract ch by th

09 ASCH ASCH&PP arious contract changes by the G G 131 179 190 500 0 0 0
Joint Commissioning Unit
C NHS short break i

c11 ASCH ASCH&PP case TT> short breaks service G G 0 460 0 460 0 0 0
(Newlands)




Cashable Benefits At Risk
Consultation Verto Previous | Current | 2014/15 | 2015/16 | 2016/17 | TOTAL | 2014/15 | 2015/16 | 2016/17 Total
Ref. Committee Dept Code Title Status Status £000 £000 £000 £000 £000 £000 £000 £000
Various options to reduce the cost
ci14 ASCH ASCH&PP of the intermediate care service Y Y 540 540 0 1,080 0 0 0
Notts Welfare Assist Fund
c1s ASCH ASCH&PP otts THettare Assistance Fun 2,130 0 of 2130 0 0 0
(NWAF)
A10 Community ASCH&PP Redu.ction in Emergency Planning G G 35 0 0 35 0 0 0
Safety staffing
ALl Community ASCH&PP RegistraFion Service Income G v 47 0 0 47 0 0 0
Safety Generation
C it
B30 ommunity PPCS Service Restructuring 367 0 0 367 0 0 0
Safety
C it
B33 ommunity PPCS Redesign focus of service. 245 0 0 245 0 0 0
Safety
. Reduction in Trading Standards
Community . . .
C12 Safet ASCH&PP staffing and increased income G Y 292 195 0 487 0 0 0
¥ Igeneration
AGO Culture PPCS Conserﬁvatmn restructuring - staff G G 50 0 0 50 0 0 0
reductions
B14 Culture CFCS Cultural and Enrichment Services G G 50 130 0 180 0 0 0
B15 Culture CFCS Country Parks and Green Estates G G 150 160 190 500 0 0 0
Al3 CYP CFCS Support to Schools G G 1,000 370 0 1,370 0 0 0
Al4 CYP CFCS SEND Hub G G 492 0 0 492 0 0 0
Al6 CYP CFCS School Access G G 0 50 50 100 0 0 0
T ted S t and Youth
A17 cvp CFCS argeted support and Tou G G 800 100 100] 1,000 0 0 0
Justice
Children's Social Care M t
A18 cyp CFCS iaren's social Lare Managemen G G 120 80 0 200 0 0 0
Review
A19 cyp CFCS Planning, Performance and Quality | = o G 1,350 150 of 1,500 0 0 0
Assurance Group
CFCS M t Struct
A20 cyp CFCS > Management structure G G 80 110 185 375 0 0 0
Review
B10 CYP CFCS Independent Travel Training G G 0 200 300 500 0 0 0
B11 CYP CFCS Young People's Service G G 675 675 0 1,350 0 0 0
B14 CYP CFCS Cultural and Enrichment Services G G 150 420 50 620 0 0 0




Cashable Benefits At Risk
Consultation Verto Previous | Current | 2014/15 | 2015/16 | 2016/17 | TOTAL | 2014/15 | 2015/16 | 2016/17 Total

Ref. Committee Dept Code Title Status Status £000 £000 £000 £000 £000 £000 £000 £000

B18 E&S E&R Renegotiation of Waste G G 800 200 ol 1,000 0 0 0 0
Management Contracts

B19 E&S E&R Introduce a range of measures G G 205 505 0 710 0 0 0 0
associated with HWRC's
Provide financial support to Waste

B20 E&S E&R Collection Authorities to introduce G G 0 200 0 200 0 0 0 0
kerbside Green Waste Collections

E

B21 £&S E&R Increase Energy Contract Rebate G G 200 0 0 200 0 0 0 0
Income
Planning Poli tructuring - staff

B26 E&S PPCS anning Folicy restructuring - sta G @ 73 0 0 73 0 0 0 0
reductions. Income generation.

. Development of a shared service
Economic . .
B28 PPCS delivery model with Borough & G 0 250 0 250 0 250 0 250
Development . )
District Councils.
E . . _—
829 conomic PPCS Redutfmg the NC.C contrlbl.Jtlon to G G 100 0 0 100 0 0 0 0
Development Experience Nottinghamshire

A30 F&pP E&R Reduction in County Offices G @ 300 200 100 600 0 0 0 0
Maintenance

A31 F&P E&R Reduction in Property Staffing G G 167 100 0 267 0 0 0 0

A32 F&P E&R Rationalisation and staffing G G 0 50 200 250 0 0 0 0
reductions

A33 F&p ERR Reduction in Planned Maintenance G G 0 0 519 519 0 0 0 0
Budget

A49 F&P E&R Finance & Procurement Staffing G G 700 250 250 1,200 0 0 0 0
Reductions

A50 F&P E&R Contract Savings G G 0 0 350 350 0 0 0 0

A51 F&pP E&R Savings in provision of online G @ 250 0 0 250 0 0 0 0
@home service

A52 F&P E&R Termination of licence agreement G G 80 0 0 80 0 0 0 0

AS3 F&.p E&R Red'uct|on in provision of ICT G G 0 100 0 100 0 0 0 0
equipment replacement
Staffing reductions in the Business

A54 F&P E&R G G 60 0 0 60 0 0 0 0
Support and Development team




Cashable Benefits At Risk
Consultation Verto Previous | Current | 2014/15 | 2015/16 | 2016/17 | TOTAL | 2014/15 | 2015/16 | 2016/17 Total

Ref. Committee Dept Code Title Status Status £000 £000 £000 £000 £000 £000 £000 £000

B34 F&P PPCS Reduce Councillors' Divisional Fund- 335 0 0 335 0 0 0

A22 personnel &R Review HurrTan Resources actn{lty G G 500 0 47 547 0 0 0
& support - increased self service
Review Health & Safety service -

A23 Personnel E&R income generation and sharing of G G 80 0 0 80 0 0 0
services

A24 Personnel E&R Deletion of Senior Analyst post - G G 41 0 0 41 0 0 0
Job Evaluation
Cease counselling service and

A25 Personnel E&R signpost employees to alternative G G 49 0 0 49 0 0 0
providers
Review of integrated Learning &
Development activity - to further

A26 Personnel E&R streamline structures; commission G G 1,000 0 0 1,000 0 0 0
more training externally and with
others
Schools meal price changes

B25 Personnel E&R G G 0 0 0 0 0 0 0
Restructure, efficiencies and cost

A21 Policy E&R reductions in the Business Support G G 1,000 500 200 1,700 0 0 0
Centre
Customer Service Centre -

A27 Policy E&R efficiencies and shift to more cost G G 45 200 120 365 0 0 0
effective access channels
Customer Service Centre -

X generation of additional income

A28 Policy E&R . ) . G G 50 50 0 100 0 0 0
and sharing of services with other
public sector providers

X Review of face to face customer

A29 Policy E&R . - G G 100 0 0 100 0 0 0
service provision across the county

A1 Policy PPCS Legal services - redesign staffing 246 408 12 666 0 0 0
structure

AG2 Policy PPCS Ceas<=T holding of Member Forum 27 0 0 27 0 0 0
meetings.




Cashable Benefits At Risk
Consultation Verto Previous | Current | 2014/15 | 2015/16 | 2016/17 | TOTAL | 2014/15 | 2015/16 | 2016/17 Total
Ref. Committee Dept Code Title Status Status £000 £000 £000 £000 £000 £000 £000 £000
Reorganise Civic Office support
A63 Policy PPCS staff and reconfigure support 87 0 0 87 0 0 0
activities.
To provide governance &
A64 Policy PPCS democratic support service to the 81 0 0 81 0 0 0
PCP and PCC.
AGS Policy PPCS To m-0-\/e to partial .electromc only 43 0 0 43 0 0 0
provision of committee papers.
A66 Policy PPCS Streamline corporate complaints 113 0 0 113 0 0 0
A67 Policy PPCS Redesign staffing structure 51 0 0 51 0 0 0
A68 Policy PPCS Redesign staffing structure 246 0 0 246 0 0 0
A69 Policy PPCS Refocus communications and 178 0 0 178 0 0 0
marketing activity
X Alternative delivery of translation
A70 Policy PPCS . . . 55 0 0 55 0 0 0
and interpretation services.
A71 Policy PPCS Income generation 24 24 24 72 0 0 0
Revi PPCS t
A72 Policy PPCS eview Fr.s managemen 50 0 0 50 0 0 0
structure
. Devt Mgmt restructuring - staff
B27 Policy PPCS . . 64 0 3 67 0 0 0
reductions. Income generation.
Reduce the financial contribution
B31 Poli PPCS 95 50 0 145 0 0 0
olcy to HealthWatch Nottinghamshire
832 Polic PPCS To cease awarding grant aid to 95 0 0 95 0 0 0
¥ Nottingham Playhouse in 2014/15
A34 T&H E&R Highways Contract savings 1,170 0 0 1,170 0 0 0
| d effici by High
A35 T&H E&R ncreased eticlency by Highways G G 900 0 100] 1,000 0 0 0
Operations Group
Efficiencies th h ffecti
A36 T&H E&R ciencies through more ettective | = g @ 0 100 100 200 0 0 0
pothole repair & patching service
Red tribution to High
A37 T&H E&R educe contribd |0.n o Hignways G G 200 100 100 400 0 0 0
Safety Shared Service




Cashable Benefits At Risk
Consultation Verto Previous | Current | 2014/15 | 2015/16 | 2016/17 | TOTAL | 2014/15 | 2015/16 | 2016/17 Total
Ref. Committee Dept Code Title Status Status £000 £000 £000 £000 £000 £000 £000 £000
A38 T&H E&R Shared Service for Central G G 0 25 0 25 0 0 0 0
Processing Unit
Renegotiation of contribution to
A39 T&H E&R the Urban Trafiic Control Shared G G 50 0 0 50 0 0 0 0
Service
A40 T&H E&R Removal of Robin Hood Line G G 0 80 0 80 0 0 0 0
subsidy
Increased Highways Income from
A42 T&H E&R additional housing development G G 10 10 13 33 0 0 0 0
activity
AL3 T&H ERR Incr(?ased income from various G G 20 30 30 80 0 0 0 0
service areas
Increased income from providing
Ad4 T&H E&R services to neighbouring local G G 13 0 0 13 0 0 0 0
authorities
A45 T&H E&R Restructuring - staff reductions G G 133 217 0 350 0 0 0 0
A46 T&H E&R Restructuring - staff reductions G G 0 0 0 0 0 0 0 0
A47 T&H E&R Restructuring - staff reductions G G 175 284 0 459 0 0 0 0
A48 T&H E&R Restructuring - staff reductions G G 192 311 0 503 0 0 0 0
ASS T&H E&R Staffing Refiucnons in Transport & G G 150 150 0 300 0 0 0 0
Travel Services
Establishment of fund for replacing
A56 T&H E&R worn out integrated transport G G 200 200 200 600 0 0 0 0
measures
A57 T&H E&R Reduction of discretionary spend G G 100 100 100 300 0 0 0 0
Use of financial contributions
A58 T&H E&R (Commuted Sums) from G G 250 0 0 250 0 0 0 0
developers
A59 T&H E&R Gully cleaning G G 50 0 0 50 0 0 0 0
B22 T&H E&R Reduction in Rights of Way Service G G 100 50 0 150 0 0 0 0
B23 T&H E&R Increase charges for Blue Badges G G 40 40 56 136 0 0 0 0
Deliver Road Safety Education as
t of public health
B24 T&H E&R part of public hea G G 0 79 0 79 0 0 0 0
commissioning for
Nottinghamshire
38,602 28,265 16,501 83,368 927 6,816 -2,918 4,825




Cashable Benefits At Risk
Consultation Verto Previous | Current | 2014/15 | 2015/16 | 2016/17 | TOTAL | 2014/15 | 2015/16 | 2016/17 Total
Ref. Committee Dept Code Title Status Status £000 £000 £000 £000 £000 £000 £000 £000
Key for Status
On Target Successful delivery of the project to time, cost and quality is achievable and there are no major outstanding issues at this stage that threaten delivery

Experiencing Obstacles Successful delivery is probable, however, there are minor issues which need resolving to ensure they do not materialise into major issues threatening delivery

Based on available evidence, successful delivery still appears feasible but significant issues exist with scope, timescales, cost, assumptions and/or benefits. Issues appear
At Risk resolvable, but action is required

Based on available evidence, successful delivery of the project appears to be at significant risk. There are major issues with project scope, timescales, cost, assumptions and/or
benefits. Immediate action required to resolve issues.

Project benefits have been achieved, or there has been an official change to the benefits profile (through change control) so the project is complete

No Status Awaiting major points of clarification / decision-making to enable PID and plan to be completed

Reconciliation to Appendix A to C of Feb 2014 Budget Report

2014/15 | 2015/16 | 2016/17 | TOTAL
£000 £000 £000 £000

Appendix A totals 15,569 7,605 4,646 27,820
Appendix B totals 13,558 11,341 6,516 31,415
Appendix C totals 6,007 8,719 5,939 20,665
Redesign of Home Based Services B/Fwd (ASC - 105) 865 0 0 865
Living At Home B/Fwd (ASC 401) 425 0 0 425
Linkage Service B/Fwd (ASC 408) 148 0 0 148
Supporting People B/Fwd (ASC 413) 2,030 0 0 2,030
Adjustment to savings profile for HOR - 307 0 600 -600 0

38,602 28,265 16,501 83,368




