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   IMPROVEMENT AND CHANGE SUB-COMMITTEE - WORK PROGRAMME (AS AT 15 NOVEMBER 2019)  
 

 

Report Title Brief summary of agenda item Lead Officer Report Author 

27 January 2020 

Update on emerging 
technologies  

Update on any emerging technologies which may be of benefit to 
the Council 

Nigel Stevenson Adam Crevald 

Improving the customer 
experience through digital 
development 

Update on the work being undertaken to improve the customer 
experience through digital development 

Adrian Smith Sue Milburn 

Your Nottinghamshire Your 
Future - Departmental Strategy 
Six Month Review of Progress 
April - Sept 2019 

Progress report on delivery of Departmental Strategy Nigel Stevenson Matthew Garrard 
/ Rob Disney 

Departmental Update on 
Improvement and Change 

Update on progress from the Corporate Director, Children and 
Families 

Colin Pettigrew TBC 

Your Nottinghamshire Your 
Future - Council Plan Review 
of Progress 2019-2020 

Progress report on delivery of Council Plan Nigel Stevenson Matthew Garrard 
/ Rob Disney 

Cloud Programme  Update To provide an update on the Cloud Programme Nigel Stevenson Neil Marriott 

30 March 2020 

Update on the Employment 
and Health Programme 

To provide an update on the Employment and Health Programme Melanie Brooks Jennie 
Kennington 

Departmental Update on 
Improvement and Change 

Update on progress from the Corporate Director, Adult Social Care 
and Public Health 

Melanie Brooks TBC 

Update on Delivery of 
Improvement and Change 
Programmes, Projects and 
Savings  

A summary ‘by exception’ report highlighting key headlines Nigel Stevenson Sue Milburn 
 

ICT Programmes and 
Performance 

Progress report on ICT programmes and performance. Nigel Stevenson 
 

Neil Marriott 

1 June 2020 

Departmental Update on 
Improvement and Change 

Update on progress from the Chief Executive’s Department Nigel Stevenson / 
Marje Torward 

TBC 
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Progress report on Delivery of 
Improvement and Change 
Programmes, Projects and 
Savings 

Six monthly comprehensive progress report on delivery of 
programmes, projects and savings. 

Nigel Stevenson Sue Milburn 
 

ICT Programmes and 
Performance 

Progress report on ICT programmes and performance. Nigel Stevenson 
 

Neil Marriott 

21 July 2020 

Your Nottinghamshire Your 
Future - Departmental Strategy 
Year-End Review of Progress 
April - March 2020 

Progress Report on delivery of Departmental Strategy Nigel Stevenson Matthew Garrard 
/ Rob Disney 

Your Nottinghamshire Your 
Future - Council Plan Review 
of Progress 2019-2020 

Review of delivery of Council Plan 2019-20 Nigel Stevenson Matthew Garrard 
/ Rob Disney 


